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FOREWORD

The preparation of the Ayawaso Central Municipal Assembly’s Medium-Term Development Plan
(MTDP) for the period 20262029 is a significant milestone in our collective pursuit of inclusive and
sustainable development. As a relatively new Assembly, established in 2019 through Legislative
Instrument (L.1.) 2366, we have remained steadfast in our commitment to improving the quality of
life of our people through efficient planning, accountable governance, and responsive service

delivery.

This four-year development plan is a product of extensive consultation, data-driven analysis, and
participatory engagement with all relevant stakeholders, including Civil Society Organizations,
traditional authorities, community members, and private sector actors. It is aligned with the national
development direction articulated in the Agenda for Growth and Prosperity (AGP I11) under the
National Development Policy Framework (2026-2029), and is designed to address the unique

developmental challenges facing the Municipality.

Guided by our vision "to become an environmentally friendly and economically vibrant Municipal
Assembly promoting sustainable development”, this plan outlines strategic goals, objectives,
programmes, and action plans focused on poverty reduction, economic empowerment, improved
social services, environmental resilience, and good governance. It also integrates cross-cutting issues

such as climate change, gender equity, youth development, and digital transformation.

The Plan reflects the realities of our urban context, a land area of just 6 km?2 supporting over 94,000
residents and proposes innovative, results-oriented strategies to manage population density,
infrastructure needs, environmental concerns, and livelihood demands. The total cost of
implementation is estimated at GH(153,304,738.42, a reflection of our ambition to scale up

development impact across all sectors.

We are grateful to the Municipal Planning Coordinating Unit (MPCU), the various sub-committees,
zonal councils, and all development partners who contributed to the preparation of this document.
This Plan is not just a guide for action but a call to partnership. We invite all stakeholders, public,

private and community-based to join hands with the Assembly in realizing the goals set out herein.

Together, let us build a Municipality that is inclusive, resilient, and prosperous for current and future

generations.



Fhdtyhortse

HON. RUDOLPH COLLINGWOODE-WILLIAMS
MUNICIPAL CHIEF EXECUTIVE
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EXECUTIVE SUMMARY

The Ayawaso Central Municipal Assembly (ACMA), established by Legislative Instrument (L1) 2366
in 2019, has developed its Medium-Term Development Plan (MTDP) for the period 2026—2029 in
alignment with the National Development Policy Framework Agenda for Growth and Prosperity
111 (2026-2029). The Plan aims to address key development challenges while promoting inclusive

and sustainable socio-economic growth in the Municipality.

With a land size of 6 square kilometers and a projected population of 94,831 per the 2021 Population
and Housing Census (PHC), Ayawaso Central is fully urbanized and faces issues typical of dense
urban centers, such as high population density (16,759.3 persons/km?), limited space for physical

expansion, and pressure on infrastructure and services.

This MTDP has been prepared through a participatory process involving public hearings, stakeholder
consultations, and inputs from key groups including Civil Society Organizations (CSOs), Non-
Governmental Organizations (NGOs), Zonal Councils, and the Municipal Planning Coordinating
Unit (MPCU). This inclusive approach ensures that the development aspirations and priorities of

citizens and institutions within the Municipality are adequately captured and addressed.

A plan preparation team was constituted to lead the process as follows:

1. Municipal Coordinating Director — Chairman
2. Municipal Development Planning Officer - Secretary
3. Municipal Physical Planning Officer - Member
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Municipal Statistician -Member
Municipal Finance officer — Member

Municipal Budget Analyst - Member

N o g s

Asst. Development Planning Officer — Member

The Plan is structured into eight chapters, which comprehensively cover:

e An overview and situational analysis of the Municipality;

o Performance review of the 20222025 plan;

« Development projections, priorities, goals, and strategies;

e A matrix of Composite Development Programmes and Annual Action Plans;

e Monitoring and Evaluation (M&E) arrangements and a Development Communication

Strategy.
Key development goals/priorities include to:

« Improve economic opportunities and job creation, especially for youth and women;
« Enhance access to quality education and health services;

« Strengthen environmental sanitation and climate resilience;

o Create opportunity for all in the Municipality

o Expand infrastructure and ensuring efficient urban mobility;

o Safeguard the Natural Environment and Ensure a Resilient Built Environment

« Promote good governance and local economic development

The implementation of the MTDP (2026-2029) is projected to cost One Hundred and Fifty-Three
Million, Three Hundred and Four Thousand, Seven Hundred and Thirty-Eight Ghana Cedis,
Forty-Two Pesewas (GH(C153,304,738.42), with detailed allocations distributed across various
development dimensions. The Plan will serve as the guiding framework for resource mobilization,

project execution, and stakeholder coordination over the four-year period.

Ultimately, this MTDP is a strategic tool to drive inclusive, equitable, and sustainable development

in Ayawaso Central, ensuring that no section of the population is left behind.

Xiv



CHAPTER ONE
GENERAL INTRODUCTION
1.0 Introduction
Chapter One sets the stage by clearly outlining the intent and scope of the plan. This section also
provides a snapshot of the Vision, Mission, Functions, Mandate, Core Values and organogram of the

Assembly

1.1. Background of the Assembly

Ayawaso Central Municipal Assembly was created in 2019 by LI 2366. The Municipality is located
at the central part of the National Capital, Accra with Kokomlemle as its Capital. The Assembly is
bounded by Ayawaso West to the North, Ayawaso East and Ayawaso North to the East, Accra
Metropolitan to the West, and Korle Clottey to the South. The Municipality has a land size of 6

kilometers square (1,459 acres) and purely urbanized.

According to the 2021 National Population and Housing Census (PHC), the Municipality has a total
population of 94,831 (1.7 per cent of the regional population), made up of 46,488 (49.0 per cent)
males and 48,343 (51.0 per cent) females, with 33,149 households and a population density of
16,759.3.

The Assembly has two (2) Zonal Councils namely; Alajo/Pigfarm and Mallam Atta Zonal Councils.
The Municipality is made up of one constituency with Twelve (12) Electoral Areas with their
corresponding Unit Committees.

The local economy is largely informal with the predominant sectors being service and commerce in
terms of the number of people employed. The Municipality has only one government clinic at the
Mallam Atta Market and served mainly by private Health Facilities registered under Ghana Health
Service. There are eighty-one (81) basic schools in the Municipality.

1.2. Vision, Mission, Functions, Mandate and Core Values

Vision: To become an environmentally friendly and economically vibrant Municipal Assembly

promoting sustainable development.

Mission: Ayawaso Central Municipal Assembly exists to ensure the growth of the Municipality
through a balanced and sustainable development strategy for the creation of equal opportunity to

improve the lives of residents



Functions:

The Ayawaso Central Municipal was created to perform the following functions as outlined in the
Local Governance Act, 2016, Act 936.

e Exercise political and administrative authority in the Municipality

e Promote Local Economic Development

e Responsible for the overall development of the municipality

e Formulate and execute plans, programs, and strategies for the effective mobilization of the
resources for the development of the Municipality

e Promote and support productive activity and social development

e Sponsor the education of needy students in the municipality to fill manpower needs especially
in social sectors of education and health/development of basic infrastructure

e Provide municipal works and services

e Responsible for development, and improvement of Human settlement and Environmental

Management.

Core Values: Integrity, Transparency and Accountability

1.3. Organogram - Organisational Structure

The Organogram provides the organizational structure of the Municipal Assembly responsible for
implementing the Medium-Term Development Plan (MTDP). It presents a hierarchy led by the
Municipal Chief Executive and the Municipal Coordinating Director, supported by technical
departments such as Health, Education, Social Welfare, Environmental Health, and Agriculture. The
Municipal Planning and Coordinating Unit (MPCU) serves as the central body for planning and
implementation, while sub-committees and zonal councils provide oversight and community
engagement. The structure facilitates clear lines of authority, inter-departmental coordination,

stakeholder involvement, and accountability in the execution of development programmes.
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1.4. Structure of the Plan

This document is divided into eight main chapters accompanied with maps, graphics, promotional
videos and Sustainable Environmental Assessment (SEA) Report on projects. Chapter one and two
outlines the background of the Assembly and Performance review on programmes and finances
(2022-2025) and Situational Analysis of the District respectively. Chapter three and four entails Key
Development Priorities, Development Projections, Goals, Objectives and Strategies. Composite
Development. Programmes and Annual Action Plans 2026-2029 were matrixed in chapter five and
six. The concluding chapters seven and eight discussed Monitoring and Evaluation Arrangements and

communication strategy.



CHAPTER TWO
SITUATIONAL ANALYSIS OF THE ASSEMBLY

2.0: Introduction:

This chapter provides a comprehensive assessment of the current state of development within the
Assembly. It examines the demographic, social, economic, environmental, and institutional
characteristics that influence local development. The analysis identifies existing challenges,
opportunities, and developmental gaps, offering a baseline for setting priorities and designing targeted
interventions. By understanding the internal and external conditions of the municipality, this chapter
forms a critical foundation for evidence-based planning and informed decision-making throughout
the MTDP period.

2.1: Performance Review

The performance review assesses the implementation of the 2022-2025 Medium Term Development
Plan (MTDP) under the “Agenda for Job 11: Creating Prosperity and Equal Opportunity for All
(2022-2025) . It is based on data on selected indicators from secondary and primary sources. It gives
an indication of the level of progress in the third year of the implementation of the plan. Policy

measures identified to achieve these goals were prioritized under six dimensions, namely:

Economic Development

Social Development

Environment, Infrastructure and Human Settlements

Governance, Corruption and Public Accountability

Emergency Planning and Response (including covid-19 recovery plan)

+ 4+ + + o+ o+

Implementation, Coordination, Monitoring and Evaluation

2.1.1: ECONOMIC DEVELOPMENT

This section highlights the performance of key economic development indicators in the MTDP, 2022-
2025. The assessment focuses on analysis of the performance of agreed indicators and their targets
for the period between 2022 and 2025. The overall goal was to build a prosperous society, to be
achieved through the following broad objectives across focused areas:

In Agriculture, it could be observed that, vegetable production (cucumber, lettuce, cabbage, green
pepper) declined slightly in 2024, missing targets. Tomatoes and okro production remained at zero
across all years. Livestock production (cattle, sheep, goats, rabbits, poultry) showed growth but did
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not meet targets. No production target for both crop/vegetable and livestock were achieved. This
explains why there has also not been any increase in percentage of arable land under cultivation from
2023. The reduction in the production of crops, has a negative impact on fully achieving the goals
and objectives of improving agriculture production in the Municipality by the end of the plan period
2025.

The low performance of 2024 in production could be attributed the ending of the phase one of the
implementation of government flagship programmes (Planting for Food and Job) in the agriculture
sector. However, the major factor affecting production is the limited land size and technology
available to farmers. Again, most arable lands in the Municipality are rather used as garages and
parking lots due to service and commercial dominated nature of the Municipality. This made home

gardening a better option for the farmers which does not allow them to produce on large scale.

Table 2.1 shows that, fish production saw a major increase from 300 (2021) to 52,500 (2024), though
below the 60,000 targets. This call for more attention on processing and marketing value chain to
encourage farmers to increase production. It is expected that; the variance will be closed by end of
2025. Vegetable production which is on a low key could also be improved by encouraging home and
school gardening started by individuals and some schools. Farmers should be encouraged to venture
into the production to support the traditionally staple crops such as maize, cassava, tomatoes among

others.

Again, from the data, production of livestock is steadily increasing among all types identified in the
Municipality. The proportion of agriculture households engaged in crop farming is sufficiently higher
but relatively lower than livestock rearing and none in horticulture. The limited space for these
activities also discourages others especially the youth to go into full production. This may have
negative implication on achieving the objective of promoting agriculture as a viable business among
the youth and improving livestock and poultry production for food security and income generation

by 10% annually.

There is the need to introduce technologies such as batter cage system, establish proper waste
management sites for livestock farmers and enhance climate resilience measures for vegetable
farmers to sustain yields. This will also contribute to the SDG Target 2.4, Sustainable food production

and resilient agricultural practices.

Even though, the Assembly increased its Internally Generated Fund by over four hundred percent as
at 2024 of the budgeted revenue for the plan period (Ref. Table 2.1), there is the need to identify
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alternative strategies to meet revenue targets for nonperforming revenue items in ensuing years,

especially in investment, fines, rent, land, and fines. The zero growth in investment is also a concern.

The Assembly should explore public-private partnerships and also should implement measures to

stabilize IGF growth and reduce extreme fluctuations. The fig 2.5 below presents percentage changes

in Internally Generated Funds (IGF) from various revenue items over the years 2022, 2023, and 2024.

Figure 2.1: A Line Graph Showing Percentage Change in Internally Generated Fund Revenue

Items 2022-2024

Trend Analysis of IGF Revenue Items (2022-2024)
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Year Property | Basic | Fees | Fines | Licenses Land Rent Investment | Royalties | Total
Rate Rates
2022 ---- 49% 71% 30% | 621% 67% 156% | 1461% 0 0 71%
2023 ---- -52% 61% 56% 96% 14% 9% 11% 0 0 7%
2024 --- 414% | 346% | -23% | -94% -2% -88% -51% 0 0 18%
Source: MPCU construct, 2025
Table 2.1 Economic Development Performance Review (2022 -2025)
Indicator Baseline 2022-2025 Medium Cumulative Remarks
(2021) Term Targets Achievement
Year ‘ Data

A. DEVELOPMENT DIMENSION: ECONOM

IC DEVELOPMENT

1. Total output in agricultural production
(Crops in mt, livestock in No.)
i. Cucumber 25 108 2024 77.8
ii. Lettuce 14 66 2024 46
iii. Cabbage 23 104 2024 72.8
iv. Green Pepper 18.8 84 2024 60.1
V. Tomatoes 0 10 2024 0




Indicator Baseline 2022-2025 Medium Cumulative Remarks
(2021) Term Targets Achievement
Year Data
Vi. Okro 0 5 2024 0
vii. Fish 300 60000 2024 52500
viii. Cattle 700 1500 2024 1100
ix. Sheep 500 800 2024 750
X. Goat 700 1600 2024 1200
Xi. Rabbit 120 250 2024 230
Xii. Poultry 18880 30000 2024 28000
2. Average productivity of selected crop
(mt/ha):
i. Cucumber 20.3 2024 18.7
ii. Lettuce 322 2024 31.50
iii. Cabbage 34.2 2024 33.10
iv. Pepper 26.1 2024 24.7
4. Percentage of arable land under cultivation 0.54 0.34 2024 0.33
5. Percentage change in IGF 25 80 2024 468

Source: MPCU Annual Progress Reports (2022-2024) - ACMA

2.1.2: SOCIAL DEVELOPMENT

The goal of the development dimension is to create opportunities for the citizenry. This was to be
achieved through expanding: opportunities for large-scale job creation; access to and improving the
quality of education; access to and improving the quality of healthcare and sanitation; and
strengthening social protection, especially for children, women, persons with disability and the
elderly, under various prioritized focus areas. The table 2.2 provide details of achievement of target

as at 2024.

Table 2.2 Social Development Performance Review (2022 -2025)

Indicator

Baseline
(2021)

Medium Term

2022-2025

Cumulative

Achievement

Targets Year

‘ Data

Remarks

B. DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT

1. Net enrolment rate

i. Kindergarten 87% 95% 2024 87.6%
ii. Primary 87% 95% 2024 87.6%
iii. JHS 86% 90% 2024 86.7%




Indicator Baseline 2022-2025 Cumulative Remarks
(2021) Medium Term Achievement
Targets Year Data
2. Gender Parity Index
i. Kindergarten 1:1 1:1 2024 1:1
ii. Primary 1:1 1:1 2024 1:1
iii. JHS 11 11 2024 11
3. Completion rate
i. Kindergarten 98% 100% 2024 98.1%
ii. Primary 98% 100% 2024 98.1%
iii. JHS 98.5% 100% 2024 98.8%
4. Pass rate — JHS 86% 100% 2023 90.2% | No SHS in
the
Municipality
5. Proportion of health facilities that are
functional
i. CHPS Compound 0 4 2024 0
ii. Clinic 6 7 2024 7
iii. Health Center 0 1 2024 1
iv. Polyclinic 4 1 2024 0
v. Hospital 0 4 2024 4
6. Prevalence of malnutrition
(institutional)
i. Wasting 4 cases 0 2024 | 19 cases
ii. Underweight 45 (1.4%) 0 2024 | 19 (2.37%)
iii. Stunting 52 (1.1%) 0 2024 | 23 (0.12%)
iv. Overweight 3 cases 0 2024 | 0
7. Maternal mortality ratio (Institutional) 0 0 2024 0
8. Malaria case fatality (Institutional)
i. Municipal total 0 0 2024 0
ii. Under five years 0 0 2024 0
iii. Women between 15-49 0 0 2024 0
9. Proportion of population who have 579 0 2024 57
tested positive for covid-19
10. Percent of population with sustainable 100 100 2024 80
access to safe drinking water sources
11. Proportion of population with access 62 90 65
to improved sanitation services
12. Recorded cases of child abuse
i. Child trafficking 1 0 2024 0
ii. Child labour 1 0 2024 0




Indicator Baseline 2022-2025 Cumulative Remarks
(2021) Medium Term Achievement
Targets Year Data
iii. Sexual abuse 0 0 2024 0
iv. Emotional abuse 3 0 2024 12
v. Neglect. 40 0 2024 107
vi, Early marriage 0 0 2024 0
vii. Female genital mutilation 0 0 2024 0
viii. Family-child separation 13 0 2024 32
14. Teenage Pregnancy rate 4.1 2.1 2024 3.01

Source: MPCU Annual Progress Reports (2022-2024) - ACMA

Net enrolment ratio targets across all levels of education in the Municipality had not been achieved
for the year (Refer table 2.2). The slow growth in NER suggests a need for active measures to boost
enrolment further to support the achievement of the goal of creating opportunity for all in the
Municipality and the SDG Target 4.2 ‘Equal access to quality pre-primary education’ and Target 4.5

‘Eliminate all discrimination in education’.

At all levels, equal enrolment of boys and girls (1:1 ratio) has been maintained. This suggests that
gender-based barriers to education are minimal in the Municipality. This implies existence of
successful gender-inclusive education policies, which should be sustained and expanded.

The completion rates for Kindergarten and Primary increased slightly from 98% to 98.1%. and JHS
increased from 98.5% to 98.8%, nearing the 100% target. No level of education was able to meet the
target set as at 2024. Even though this was not a worst performance, the 100% target can be worked

towards in the coming year to achieve the medium-term objective

The pass rate dropped slightly from 86% in 2021 to 85% in 2022, indicating possible challenges in
academic performance or examination difficulty but however, a strong increase to 90.2% in 2023,
reflecting improvements in teaching quality, student preparation, or examination policies. The 2024
target is set at 100%, but the actual results are yet to be released. Since 2024 results are pending, a
final evaluation cannot be made. The 2024 results will determine whether this progress is sustained.
Figure 2.2 presents the graphical representation of the JHS pass rate trend from 2021 to 2024.
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Figure 2.2: A graphical showing JHS pass rate trend from 2021 to 2024.
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The Municipality is served mainly by private Health Facilities registered under Ghana Health Service.
Construction of one public hospital and four CHPS compound is required to augment the services of
the private facilities. This situation is negatively impacting the objective of ensuring accessible, and
quality Universal Health Coverage (UHC) for all by 2025 and the SDG target 3.8 ‘Achieve universal

health coverage’ because accessing private care is expensive.

Also, children who suffer from growth retardation as a result of poor diets or recurrent infections and
tend to be at greater risk for illness and death was below the prevalence cut off value of 2.5.
Notwithstanding the decrease, there is the need to work on the nutritional needs of children in the
Municipality to reduce cases of underweight which had increased from 1.4 percent in 2021 to 2.37
percent in 2024.

The Municipality has not recorded any institutional maternal mortality and malaria case fatality
consistently over the years. This implies that, the Municipality is working towards the achievement
of the objective of ensuring accessible, and quality Universal Health Coverage (UHC) for all by 2025
and the SDG target 3.2; end all preventable deaths under five years of age. However, this could also

be attributed to absence of operational public hospital in the Municipality for recording of such cases.

Among other indicators have performed even though most of them did not meet their target.
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Despite the successes achieved, under the social development, the dimension is still challenged with
the issues of teenage pregnancy and inadequate access to improved sanitation. A higher percentage
of household (49.4) use public toilets which are in deplorable state, about 43 per cent use water closet
while 4.5 per cent use KVIP. Four percent of the households have no facility and therefore use the
drains as places of convenience. The number of households without toilet facilities has been estimated
at 2,146. This shows that the state of toilet facilities does not meet the requirement of the planning

standard.

It is recommended that the Assembly institutes measures to reduce teenage pregnancy and efforts
should focus on scaling up sanitation infrastructure, such as transfer stations, sewage systems, and

affordable toilet facilities, particularly in informal settlements within the Municipality.

2.1.3: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

The overall goal was to safeguard the natural environment and ensure a resiliently built environment.
In the medium-term, the focus has been on, protecting the natural resources including water bodies;
condition of road network; improved energy, human settlements among others. An assessment of

indicator performance of the focused areas revealed average performance.

Table 2.3 Environment, Infrastructure and Human Settlements Performance Review (2022 -
2025)

Indicator Baseline 2022-2025 Medium Cumulative Remarks
(2021) Term Targets Achievement
Year Data

C. DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

1. Percentage of road network in good condition 65 85 2024 70
2. Percentage of communities covered by 100 100 2024 100
electricity

Source: MPCU Annual Progress Reports (2022-2024) - ACMA

Urban mobility has been one of the most important and challenging issues in the Municipality. For
three consecutive years, 65% of the road network was reported to be in good condition. This suggests
that maintenance efforts during these years were enough to maintain but not improve the

infrastructure significantly. In 2024 target of 70 percent was achieved. This indicates a deliberate
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policy or investment that successfully enhanced the road conditions. Example, paving of the Mallam
Atta Market inner roads has significantly contributed to the success. This is a good sign of achieving
the medium-term goal of safeguarding the natural environment and ensuring a resilient built
environment. However, the persistent gap in road conditions underscores the need for ongoing
investment and strategic planning to ensure that the entire road network meets higher standards. This
is crucial not only for boosting economic activity and public service delivery but also for fostering an

environment conducive to sustainable development.

Electricity coverage of 100 percent has been sustained over the years. This was a significant
milestone, reflecting robust infrastructure and a strong foundation for socioeconomic development.
It suggests that all residents and businesses have access to electricity, which can improve quality of
life, boost economic activity, and enhance the delivery of public services such as healthcare and
education. However, it's also important to ensure that the electricity supply is reliable, affordable, and

sustainable, so that this full coverage translates into real, long-term benefits for the communities.

2.1.4: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

The goal of this development dimension was to maintain a stable, united and safe Society. This
entails: deepening democratic governance and public accountability; enhancing public sector
management and service delivery; promoting the rule of law and equal access to justice; promoting
the peaceful coexistence of all segments of the society; and ensuring public safety and security. Key
achievement in this dimension included the significant improvements in the level of stakeholder
participation in the implementation of the MTDP. Opportunities were created by the Assembly
through townhall meetings for the involvement of Civil Society Organisations (CSOs) in the

development of the Municipality. T

he Assembly also continued to implement policy interventions to deepen governance and ensure
effective operation of existing departments. Limited representation of women in politics and public

life continue to be a huge fallout which has to be prioritized in the 2026-2025 plan period.
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Table 2.4 Governance, Corruption and Public Accountability Performance Review (2022 -2025)

Indicator Baseline 2022-2025 Medium Cumulative Remarks
(2021) Term Targets Achievement
Year ‘ Data

D. DEVELOPMENT DIMENSION: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
1. Reported cases of crime
. Not 0 2024 1
i. Rape .

available

Not 25
ii. Armed robbery . 0 2024

available

Not 0
iii. Defilement . 0 2024

available

Not 0
iv. Murder 0 2024

available

Not 0
v. Drug trafficking ) 0 2024

available

Not 0
vi. Peddling . 0 2024

available

Not 12
vii. Drug abuse . 0 2024

available

Not 7
viii. Domestic violence . 0 2024

available

Not 45
ix. Stealing . 0 2024

available

Source: MPCU Annual Progress Reports (2022-2024) - ACMA

2.1.5: EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY
PLAN)

The total case of covid-19 recorded has reduced. For 2023 to 2024 no active case was recorded.
Available data in table 2.5 shows that, number of localities affected by has increased except flooding.
The reduction could be attributed to the continuous numerous sensitization and preventive exercises
carried out under the GARID project and other interventions over the years. Even though there was
year on year efforts towards reducing the impact of disaster, it very important for the Assembly to
focus on preventive measures to cap the menace. In the short term, the objective to promote proactive
planning and implementation for disaster prevention and mitigation has not been achieved. The details

are provided in table 2.5 below
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Table 2.5: Emergency Planning and Response (Including Covid-19 Recovery Plan)

Indicator Baseline 2022-2025 Medium Cumulative Remarks
(2021) Term Targets Achievement
Year ‘ Data
D. DEVELOPMENT DIMENSION: EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19
RECOVERY PLAN)
1. Proportion of population who have tested | 579 0 2024 57
positive for covid-19
2. Number of communities affected by disaster
i. Bushfire 0 0 2024 0
ii. Floods 10 0 2024 8
iii. Wind/Rain Storm 0 0 2024 0
iv. Industrial fire 8 0 2024 12
v. Dilapidated building/ Collapse wall 0 0 2024 2
vi. Domestic fire 8 0 2024 18

Source: MPCU Annual Progress Reports (2022-2024) - ACMA

2.1.6: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

The objective of the indicator under this development dimension was to ensure effective, transparent,
and results-oriented implementation of development programmes through strengthened institutional
coordination, timely monitoring, and evidence-based evaluation for improved service delivery and

accountability.

Table 2.6: Implementation, Coordination, Monitoring and Evaluation

Indicator Baseline 2022-2025 Medium Cumulative Remarks
(2021) Term Targets Achievement
Year ‘ Data
D. DEVELOPMENT DIMENSION: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION
Percentage of annual action | 85 90 2024 81 This percentage represent the
plan implemented average for 2022-2024

Source: MPCU Annual Progress Reports (2022-2024) - ACMA

The implementation rate of the Annual Action Plan dropped significantly in 2023 (76.5%) compared
to 2022 (94.4%), but it slightly recovered in 2024 (84%), though still below the 2024 target of (90%).
The performance below the target could be due to resource constraints, shifting priorities, or

unforeseen challenges.
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However, about 66 percent of the departments achieved at least 90 percent of their planned activities.

It could also be observed that there was an over expenditure on some of the programmes.

There is the need for continuous efforts to improve Internally Generated Fund to support the

implementation of departmental activities and also plan within the budget ceilings.

The Assembly has no abandoned project. However, there are projects abandoned by Ghana Education
Trust Fund (GETFund) which the Assembly does not have control over their implementation. The
table 2.6 below highlights the level of implementation of the AAP across six development dimensions
of the policy framework. The data presents performance metrics for different development

dimensions across three years (2022, 2023, and 2024).

Table 2.7: Details of the Annual Action Plan Implemented under the Agenda for Jobs Policy

Framework
2022 2023 2024
SIN Development Dimension Plan |Exec % Plan |Exec % Plan |Exec %
Imple Imple Imple
1 | Economic Development 28 24 85.7 38 26 68.4 22 20 91
2 | Social Development 47 42 89.4 70 65 92.9 65 56 86
3 Environment, Infrastructure 46 40 870 30 23 76.7 31 o5 81

and Human Settlements
Governance, Corruption and
Public Accountability
Emergency  Planning  and
5 | Response (including covid-19] 11 6 54.5 11 5 455 8 5 63
recovery plan)

Implgmgntatlon, Coord_lnatlon, 7 7 100.0 8 7 875 8 7 88
Monitoring and Evaluation

Total 153| 128 83..7 213| 163 76.5 164 | 138 84

Source: Municipal Planning Coordinating Unit, 2024

14 9 64.3 56 37 66.1 30 25 83

From table 2.7 above, Economic Development Dimension, showed a sharp decline in 2023 but
rebounded strongly in 2024. This works towards achieving improved fiscal Performance and
sustainability, diversified and expand the Tourism industry for Economic development, entrepreneurs
and SME development, improved production efficiency and yield of selected crops and improve
livestock and poultry production for food security and income generation in the Municipality. This
achievement has not reflected in the agriculture production levels and but only in revenue
performance of the Assembly. However, even though successes were achieved it was not without
challenges. The Officers responsible for leading the activities implementation had to use their own
resources in certain cases especially, department of agriculture which recorded the highest number of

unfunded programmes.
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Under Social Development, at close of 2024, 86 percent of the plan programmes and projects were
implemented towards the goals of creating opportunity for all in the Municipality. The dimension has
the highest projects and programmes executed over the plan period. This implies that, the citizens
benefitted more in the area of health, education, water and sanitation and other social interventions
such as LEAP, PWDs issues and gender mainstreaming activities. These successes were possible
because more funds were committed to social development programmes and projects. This was also
because some projects/programmes implemented from the GARID project towards sanitation
management falls within this dimension.

Even though, much success has been achieved, the development dimension is still challenged with
dilapidated school infrastructure, inadequate access to health infrastructure and human resources
support needed to improve quality of maternal health care, recorded cases of malnutrition and Under-
five malnourished children, increasing demand for public toilets, high sanitation related challenges
among others. It is therefore recommended that; the Assembly institutes measures to improve
education delivery and increase investments in the provision of adequate basic sanitation services and

also address high prevalence of malnourishment.

Environment, Infrastructure and Human Settlements had a gradual recovery of 81 percent
implementation towards the goal of safeguarding the natural environment and ensuring a resilient
built environment. The unimplemented once were in areas of road safety improvement schemes and
other spatial planning related activities. Others setbacks include enforcement of building regulation.
It is therefore recommended that the Assembly developed and implement comprehensive spatial
planning interventions within the Municipality complemented by strict enforcement of building
regulations.

Best Performing Dimension: Implementation, Coordination, Monitoring & Evaluation consistently
performed the best over the MTDP implementation period, though there was a slight decline in 2023
and 2024. Most improved dimension: Governance, Corruption, and Public Accountability increased
from 64.3% in 2022 to 83% in 2024. Worst Performing Dimension: Emergency Planning and
Response remains the lowest-performing dimension across all three years, despite a slight
improvement in 2024.

Overall, the performance shows recovery from Response indicates a need for targeted
the dip in 2023, especially in Governance and interventions.

Economic Development. However, consistent

underperformance in Emergency Planning and
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The figure 2.3 shows the trend in
implementation of the Annual Action Plans
(2022 — 2024).

Figure 2.3: Breakdown of Action Plan
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Analysis of the overall proportion of the MMTDP implemented by the end of the year 2024.

The Municipality Medium Term Plan (2022-2025) contains the overall activities of the Municipality
which were structured into four yearly Action Plans. The table 2.8 present the percentage of

completed, on-going interventions, abandoned and interventions yet to commence.

The total planned interventions (projects/programmes) in the DMTDP were 790. Out of these, 429
were implemented as at 2024 representing 54% level of implementation. This notwithstanding,
proportion of Medium-Term Development Plan Implemented displays the progress of the overall
plan. This result is a sign of a good effort towards achieving the target. The details are highlighted in
Table 2.8 below:

Table 2.8: Proportion of the MMTDP Implemented

. Baseline Actual 2023 Target Actual
dlicatel 2021 2022 Actual 2024 2024
1. Proportion of the annual action plans implemented by the
end of the year: 91 94.4 76.5 90 84
a. Percentage completed 81 90 59.15 70 40.85
b. Percentage of ongoing interventions 10 4.4 17.37 20 43.29
c. Percentage of interventions abandoned 0.00 0 0 0 0
d. Percentage of interventions yet to start 9 5.6 2347 10 15.85
2. Proportion of the overall Medium-Term Development
Plan implemented & 236 36.8 60 4

Source: ACMA — Municipal Planning Coordinating Unit, 2024

In the medium term, the Municipality has seen a tremendous improvement in education, health,
water, sanitation, energy, transportation, Local Economic Development and job creation which has
successfully improved the quality of life of the people. This has contributed to the achievement of
the six (6) goals and 19 policy objectives in the MTDP under Agenda for Jobs policy framework.
2.1.7: Financial Performance (2022-2025)

The total estimated cost of implementing the Medium-Term Development Plan (MTDP) for 2022—
2025 was GHS 69,222,590.88. However, as of 31st March 2025, only GHS 42,660,448.33 had been
received, representing 61.6% of the total projected funds. With nearly 40% of the expected funds not
received, critical development projects under the MTDP especially those reliant on DACF and IGF
may face implementation delays or outright cancellation of some of the projects. This could impact
infrastructure, social services, and capital investments. It is expected that, gap will be closed by the

end of the plan period and put the following recommended measures to increase revenue:

» Improve Revenue Mobilization (IGF): Boost internally generated funds via improved
collection, digitization, and broadened revenue base.
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» Enhance Donor & Central Government Engagement: Strategically engage with MP, DACF
Secretariat and donor-funded programs to secure more reliable inflows.

> Reprioritize Projects: Periodically review the MTDP to align expenditures with actual
receipts, focusing on high-impact and low-cost interventions.

» Improve Financial Forecasting: Strengthen financial forecasting as part of the planning
process for future MTDP cycles.

» Monitoring & Accountability: Strengthen financial monitoring mechanisms to track fund
utilization and improve transparency.

The table 2.9 provides data on estimated vs. actual revenue performance from 2022 to first quarter
2025 across multiple funding sources, including DACF, IGF, MPs CF, PWDs CF, MAG, and other

transfers.

Table: 2.9. Financial Performance (2022-2025)

SOURCE OF TOTAL ESTIMATED TOTAL AMOUNT VARINCE
FUNDS COST OF PLAN (A) RECEIVED AS AT 3157 (C)=(A-B)
MARCH 2025 (B)

DACF 32,845,341.00 13,956,667.79 | 18,888,673.21
DACF- RFG 3,253,480.00 7,548,147.83 | -4,294,667.83
MP’s CF 4,630,000.00 1,693,284.82 | 2,936,715.18
IGF 25,045,782.90 17,547,751.26 | 7,498,031.64
MSHAP/HIV 0 83,758.14 -83,758.14
PWDs CF 408,819.45 404,132.21 4,687.24
MAG 104,187.00 114,186.73 -9,999.73
Goods and Services 1,293,700.88 206,935.51 | 1,086,765.37
Transfer
Other Transfers 1,641,279.65 1,105,584.04 535,695.61
(GARID)
Total 69,222,590.88 42,660,448.33 | 26,562,142.55

Source: MPCU Annual Progress Reports (2022-2025) — ACMA

2.2: Analysis of Existing Conditions

2.2.1: Demographic Characteristics

Based on the 2021 Population and Housing Census and a Regional growth rate of 3.1%, the
Municipality has a projected population as at 2025 of 107,148 with 52,526 males and 54,622
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females representing 49.02 and 50.98 respectively. There are 38,267 households with 2.8 average
household size and a total population density of 5.59972E-05 square kilometer (0.013616651 per
acre) which implies a densely populated Municipality. These phenomena have contributed to
strain on social infrastructure, traffic congestion, public transport overload, housing shortage,
overcrowding among others. Overcrowding can facilitate the spread of diseases, especially
airborne or waterborne illnesses and poor sanitation (waste disposal systems). Air and Noise
pollution is also on the increased accompanied with human and vehicular activities, deteriorating

environmental quality.

The age and sex distribution of the total population in the Municipality (PHC2021) indicates a
youthful and high economic active population. Comparatively, the total number of dependent
population (0-14 year and 65 year and above) is 29139 lower than the number of the economically
active population (65,692) accounting for age dependency ratio of 2.25 implies that, the
economically active population perhaps has the capacity to support the dependent population.
Therefore, facilities such as schools, skills training and development centres to prepare them for
job opportunities should be a priority for the Assembly, whilst providing such facilities as aged

services to serve the needs of the older population.

Table 2.10: Population by cohort by sex (PHC 2021)

Age Cohort Both Sex Sex Type by locality
Total % Male % Female % Urban Rural
0-14 24,848 | 26% | 12,311 | 26% | 12,537 26% 24,848 0
15-64 65,692 | 69% | 32,353 | 70% | 33,339 69% | 65,692 0
65 and above 4,291 5% | 1,824 | 4% 2,467 5% 4,291 0
Total 94,831 | 100% | 46,488 | 49% | 48,343 51% 94,831 0

Source: Ghana Statistical Service 2021 PHC
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Figure 2.4: A figure showing 2025 projected population pyramid
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2.2.3: Religious compositions
Three out of the nine major ethnic groups (Akan, Ga-Dangme and Ewe) constitute more than
three-quarters (77%) of the population.

2.2.3: Physical Characteristics
Soil, Geology and Minerals

The topography of the Municipality is generally flat and forms part of the coastal plains, ranging
from Om (South) rising to 50m (North) above sea level. The terrain of the Municipality barely
rises up to 65m high above sea water. The almost flat nature of the Municipality has made it flood

prone and therefore requires the construction of appropriate drainage system.

The soil types in the area are sandy, clayey, humus soils and suitable for farming activities and
growing of crops such as cucumber, lettuce, cabbage, green pepper, tomatoes and Okro.

Vegetation, Relief and Drainage

The Municipality lies in the coastal savannah vegetational zone of Ghana and enjoys a dry
equatorial climate with a mean annual rainfall ranging between 730mm to 790mm. The
Municipality is drained by the Odaw River and one of its tributaries, Onyasia River, which easily

overflow when there are heavy downpours.

Weather Condition
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Ayawaso Central Municipality Assembly lies in the dry equatorial climatic zone. It experiences
two types of rainfall in April and September with the heaviest rainfalls occurring in June. The
mean monthly temperature ranges from 24.7°C in August (the coolest) to 33°C in March (the
hottest) with annual average of 26.8°C (Dickson and Benneh, 2001). Due to its geographical
location, the daylight hours are practically uniform throughout the year. Relative humidity is

generally high varying from 65 per cent in the mid-afternoon to 95 percent at night.

The rainy season is usually from April to July (major rainy season) and from September to
November (minor rainy season). The highest amount of rain is experienced from May to July.
Rain usually falls in intensive short storms and gives rise to local flooding where drainage
channels are obstructed. Recent issues regarding global climate change have really affected the
trend of the rains. Temperatures are high throughout the year with significant daily and seasonal
variations. The annual average temperatures range from 250C to 300C in the major rainy season

while in the minor season temperatures range from 270C to 350C.

The climatic conditions of the Municipality should inform planning for risk and disaster

management preparedness to contain the perennial flooding in the Municipality.
Plant and Animal Life

Ayawaso Central blends its urban identity with pockets of greenery and biodiversity dominated
by drought-tolerant grasses and hardy savanna species typical of the Greater Accra coastal belt.
From school gardens and backyard farms to livestock farming (cattle, goats, sheep, rabbits,
poultry, and pigs) alongside backyard ventures like grasscutter, snail, and fish farming are

integrated into the urban agricultural fabric.

The area does not have any designated protected area except pockets of islands but offers a
dynamic tapestry of plant and animal life. Conservation initiatives like tree-planting campaigns
and sustainable agriculture are all contributing to preserving and enhancing this natural mosaic

within urban landscape.

2.2.4. Economy
The structure of the economy

The local economy is largely private informal with the predominant sectors being service and
commerce in terms of the number of people employed. These sectors are dominated by printing
and binding, mobile phone and accessories trading, banking, insurance and hospitality services.
Existing markets include the Mallam Atta, Alajo and New Town Markets which are all

underdeveloped.
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Table 2. 11: Population (15 years and older) by Sector and Sex

Sector No employed
Public (Government) 2873
Semi-Public/Parastatal 214
Private Formal 9315
Private Informal 26590
Local NGO/CSO 3
International NGO/CSO 4
Religious Organization (local) 109
Religious Organization (international) 4
International Organization 46
Employment,

According to the 2021 PHC, 47 percent of the workforce is in self-employment (with or without
employees), with a significant chunk (39.6%) being self-employed without employees. It Indicates
a strong informal sector, possibly due to limited formal job opportunities. Municipal support in
skills training, microfinance, and cooperative development is needed to improve productivity and
transition some into the formal economy. Over 12,500 youth are employees, suggesting some
success in formal job creation and youth employment. This age group is actively engaged, but
may also reflect unwarranted employment or underemployment. There's a need for career

development services and programs to retain youth in decent work.

The low paid and unpaid apprentice may be as result of limited structured apprenticeship
programs. There is potential to formalize apprenticeships through TVET (Technical and
Vocational Education and Training) initiatives for skills transfer. Also, it is important to:

e Promote SME growth support, business formalization, and access to credit for the self-
employed.

e Collaborate with national agencies to boost apprenticeship schemes and integrate more
young people into structured learning and employment pathways.

e Improve data collection on informal work and develop tailored interventions for this

hidden segment.

Table 2. 12: Employed population 15 years and older by employment status and sex
Employment Status All ages 15-39 40-64 65+ %
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Total 39158 22955 15278 925 100
Employee 18777 12507 5968 302 48.0
Self-employed without employees 15508 7740 7283 485 39.6
Self-employed with employees 3067 1290 1661 116 7.8
Casual worker 806 558 238 10 2.1
Contributing family worker 666 538 116 12 1.7
Paid apprentice 19 16 3 0 0.0
Unpaid apprentice 266 265 1 0 0.7
Domestic worker 49 41 8 0 0.1

Source: Ghana Statistical Service 2021 PHC

Structure of employed population (15 years and older) by sector and sex

The commercial sector is the largest employer of the working population of the Municipality
followed by service. A wide range of people within the Municipality engage in trading of
commodities comprising mainly of small and large format printing, agricultural produce and
industrial goods. According to the 2021 National Population and Housing Census, wholesale and
retail; repair of motor vehicle and motorcycle dominate employment, especially for women of the
labour force employing 31.7 percent followed 15 percent in other service activities. This shows a
strong presence of informal economy. This suggests the need for regulation, support, and

formalization strategies for access to microloans, market infrastructure, and vocational training.

Only 505 individuals (1.3%) are employed in agriculture. This reflects the urban nature of the
Municipality. However, food security policies must still be supported through urban agriculture

promotion (e.g., rooftop or backyard farming).

Information & Communication, Finance, Professional Services are small but growing sectors.

Strategic investment in these areas could offer decent jobs for educated youth.

The employment landscape in Ayawaso Central reflects an urban, service-oriented economy with
a large informal sector and strong gender segmentation. To harness its economic potential, the
Municipality must prioritize inclusive growth, gender equity, youth development, and informal

sector support. Other details are provided in table 2.13 below:
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Table 2.13: Structure of Employed Population (15 years and older) by sector and sex

Total 39158 20239 | 18919 100
Agriculture, forestry and fishing 505 363 142 1.3
Manufacturing 4180 2473 1707 | 10.7
Transportation and storage 2531 2454 77 6.5
Wholesale and retail trade; repair of motor vehicles 12397 4553 7844 | 31.7
and motorcycles

Other service activities 5890 2862 3028 | 15.0
Accommodation and food service activities 3268 749 2519 8.3
Construction 1366 1283 83 3.5
Arts, entertainment and recreation 792 545 247 2.0
Education 1738 825 913 4.4
Electricity, gas, steam and air conditioning supply 302 287 15 0.8
Water supply; sewerage, waste management and 80 53 27 0.2
remediation activities

Public administration and defence; compulsory 1319 986 333 34
social security

Activities of households as employers; 318 110 208 0.8
undifferentiated goods- and services-prod

Mining and quarrying 52 45 7 0.1
Professional, scientific and technical activities 882 635 247 2.3
Human health and social work activities 1093 400 693 2.8
Information and communication 661 516 145 1.7
Real estate activities 88 73 15 0.2
Financial and insurance activities 987 585 402 2.5
Administrative and support service activities 663 419 244 1.7
Activities of extraterritorial organizations and 46 23 23 0.1
bodies

Source: Ghana Statistical Service 2021 PHC

Local Economic Development

An analysis of Ayawaso Central’s local economy highlights two dominant sectors: commerce and

services, which account for the majority of employment in the municipality. However,
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infrastructure to support these sectors remains inadequate. The Mallam Atta Market, the main

trading hub, lacks modern facilities, and is currently the only standard market in the municipality.

Despite these limitations, the municipality presents significant opportunities for both public and
private investment. Its strategic location near Accra’s Central Business District, combined with
foundational infrastructure, makes it a viable area for economic expansion. Several cooperative
societies, women’s groups, and economic associations such as market women associations,
drivers’ unions, farmers' groups, dressmakers, and beauticians’ associations are active in various

economic activities and skills development initiatives, contributing to local livelihoods.

The centrally located Mallam Atta Market enjoys wide patronage, attracting customers from
within and beyond the Greater Accra Region. Additionally, satellite markets in Alajo and New
Town serve surrounding neighbourhoods and help reduce congestion at the main market.
However, these markets face significant challenges, including inadequate infrastructure, which
limits their full potential. Upgrading these markets would stimulate local economic activity and

generate employment.

Beyond the markets, the Municipality hosts a diverse mix of economic establishments including
manufacturing industries, hotels and restaurants, fuel stations, financial institutions, educational
facilities, printing and binding firms, each contributing to the growth of the local economy. These
businesses not only generate employment but also support other enterprises by providing essential

services and markets for goods.

These characteristics position Ayawaso Central as a promising investment destination with strong
potential for economic growth and job creation. Nevertheless, several development challenges
need to be addressed to unlock this potential. These include poorly developed transport terminals,
traffic congestion, high youth unemployment rate of 13.4, rising streetism, land scarcity,

increasing urban poverty and slum proliferation.
Agriculture

The agricultural sector remains modest in scale due to the Municipality's predominantly urban
character. Rapid urbanization, population growth, and commercial development have
significantly limited the availability of land for large-scale farming activities. Despite these
constraints, the Assembly continues to promote urban and peri-urban agriculture as a means of
improving household food security, generating income, and supporting livelihoods, particularly

among vulnerable groups.
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Over the years, agricultural activities in the Municipality focused mainly on backyard gardening,
livestock keeping, aquaculture, and poultry production. The emphasis on home gardening and
small-scale horticulture has led to increased cultivation of vegetables such as lettuce, tomatoes,
cabbage, and pepper. These crops are commonly grown in containers, raised beds, and small plots

around homes and institutions.

The livestock sub-sector, which includes poultry, goats, sheep, rabbits, and grasscutters, continued
to provide a source of protein and supplementary income for urban dwellers. However, the sector
faced challenges such as high cost of inputs, including feed, medication, and day-old chicks, which

affected production levels, particularly in poultry farming.

Agquaculture, though practiced on a limited scale, is gradually gaining interest among youth and
small entrepreneurs. A few cages and tanks have been established to raise tilapia and catfish,

primarily through government interventions for household consumption and small-scale sales.

The Department of Agriculture, in collaboration with the Municipal Assembly and other

stakeholders, implemented various initiatives aimed at supporting the sector. These included:

e Sensitization and training workshops on sustainable urban farming practices
e Promotion of organic composting and integrated pest management
e Support for small livestock projects through veterinary services and advisory support

Despite these interventions, the sector continues to grapple with challenges such as:

e Limited access to land for cultivation and livestock rearing
e Inadequate technical personnel and logistics to provide effective extension services
e Poor waste management, which affects the quality of the urban farming environment

Nonetheless, agriculture remains an important livelihood activity for a segment of the Municipal
population. It offers a pathway for economic inclusion, particularly for women, the elderly, and
unemployed youth. With targeted support, the agricultural sector in Ayawaso Central holds
potential to contribute more significantly to local food systems and urban resilience.

While the agricultural sector's contribution to the Municipal economy is relatively small, its social
impact is considerable. The Assembly remains committed to promoting sustainable urban
agriculture, improving access to inputs and markets, and enhancing the capacity of farmers

through training and extension support to ensure better performance in the coming years.
Internally Generated Fund

The Internally Generated Fund (IGF) remains a critical component of the revenue structure of the

Assembly. As a relatively urbanized Municipality situated within the Greater Accra Region, the
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Assembly leverages its dense population, commercial activity, and strategic location to mobilize

resources to support local development efforts.

Over the current planning period, the Assembly has made significant efforts to enhance its IGF
performance through a combination of revenue mobilization strategies, including improved
property rate collection, fees and fines, business operating permits, market tolls, and other local
levies. The Municipality's key revenue sources are largely derived from property rate, business

operating permit and building permits.

Despite these efforts, IGF collection has experienced mixed performance due to several recurring
challenges. These include incomplete and outdated databases, low compliance levels among
ratepayers, inefficient revenue tracking and leakages, inadequate enforcement of by-laws, limited

use of digital tools in revenue collection.

In response to these challenges, the Assembly has begun implementing targeted interventions to

improve its IGF performance. These include:

e Expansion and updating of the property database and ratepayer register

e Capacity building for revenue collectors and supervisors

e Deployment of digital platforms and electronic billing systems

e Community sensitization campaigns to improve compliance and transparency

e Strengthened monitoring, evaluation, and enforcement of revenue laws

The Assembly’s IGF has primarily been used to finance core administrative functions, minor
infrastructure projects, support for decentralized departments, and social services, especially in

areas where central government transfers are insufficient or delayed. These include:

e Maintenance of roads and drainage systems

e \Waste management and sanitation services

e Support to schools and health facilities

e Procurement of logistics for security and environmental management

e Support for livelihood and youth empowerment initiatives

Looking ahead, under the 2026-2029 Medium-Term Development Plan, the Assembly aims to

enhance IGF mobilization and utilization by:

e Fully automating revenue collection processes across all key sources
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e Enhancing public-private partnerships to tap into new revenue streams
e Improving financial accountability and transparency to boost public trust
e Exploring innovative sources of revenue such as advertisement levies, urban agriculture
fees, and rental charges on public assets
The goal is to make the Assembly more financially autonomous, efficient, and development-
driven, ensuring that internally generated revenues are strategically reinvested into priority

projects and services that benefit residents and stimulate local economic growth.

Business/Private sector development

The Ayawaso Central Municipal Assembly (ACMA) continues to play a strategic role in
supporting and stimulating business and private sector development within its jurisdiction. As a
primarily urban Municipality situated near the Central Business District of Accra, Ayawaso it
benefits from its strategic location, active population, and a diverse commercial base. The private
sector, dominated by micro, small, and medium-sized enterprises (MSMEs), forms the backbone
of the local economy, particularly in the commerce, services, informal trading, and printing
sectors. The business landscape is heavily influenced by activities in wholesale and retail trade,
food and hospitality (hotels, restaurants, eateries), transportation and logistics, financial and
insurance services, Micro-manufacturing and artisanal services (e.g., tailoring, dressmaking, and

mechanics). Despite its vibrancy, the business environment is characterized by:

Predominance of informal enterprises,

Limited access to capital and business development services
Insufficient market infrastructure and workspaces

Poor transportation terminals and traffic congestion

Land tenure and space limitations for business expansion

These challenges affect the growth and formalization of enterprises, especially for women, youth,

and persons with disabilities who form a substantial portion of informal business operators.

The Assembly, in collaboration with development partners and government agencies, has

undertaken several interventions to support business growth, including:

e Organizing capacity-building workshops on entrepreneurship, record-keeping, customer
service, and financial literacy

e Facilitating access to credit and start-up capital through referrals and linkages with
financial institutions

e Promoting youth-led entrepreneurship under national programs such as NEIP and
YouStart
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e Encouraging the formation and registration of cooperatives and business associations to
strengthen representation and advocacy

e Supporting the digitization of small businesses, including training in mobile money and e-
commerce platforms

Looking ahead, the Assembly seeks to unlock the full potential of the private sector through

targeted investments in:

e Upgrading and modernizing market infrastructure

e Establishing business incubation hubs for startups and youth entrepreneurs

e Zoning and developing commercial spaces for artisans, vendors, and small manufacturers

e Promoting public-private partnerships (PPPs) in service delivery, infrastructure, and
digital innovation

e Formalizing informal enterprises through structured support and incentives

Additionally, the Assembly will strengthen its collaboration with institutions such as the Ghana
Enterprises Agency (GEA), Ghana Revenue Authority (GRA), and National Board for Small
Scale Industries (NBSSI) to streamline business registration and compliance procedures.

2.2.5. Social Development

Education and Literacy

a. Access to Basic School

The Municipal Assembly is responsible for providing educational infrastructure and its related
services to increase access and participation. Available statistics indicates that there are eighty-
one (81) basic schools in the Municipality. This consists of twenty-four (24) public schools made
up of sixteen (16) Kindergarten (KG) and Primary schools with nineteen (19) Junior High Schools
(JHS). There are also fifty-six (56) KG and forty-three (43) JHS Private Schools. Regarding Senior
High and Technical educational institutions, the, Municipality has one (1) public technical and
three (3) private high schools. The tables below show some of the important indicators used in

profiling the state of education in the Municipality

Table 2.14: School Enrolment in the Municipality

2022/2023 academic year 2023/2024 academic
Public Private Grand ’ Public ’ ’ Private ’
Level Number of Students Number of Students Total Number of Students Number of Students Grand
Total
Male ‘ Female ‘ Total ‘ Male ‘ Female ‘ Total ’ Male ‘ Female ‘ Total ‘ Male ’ Female ’ Total ’
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KG 379 464 843 | 1295 1583 | 2878 3721 497 478 975 | 1154 1068 2222 3197
Primary | 2041 2494 | 4535 | 3445 4210 | 7655 | 12190 | 2159 2503 | 4662 | 2991 3018 6009 10671
JHS 1639 2003 | 3642 | 1039 1269 | 2308 5950 | 1612 1860 | 3472 880 909 1789 5261
SHS

Table 2.15: School Facility by level and category

Level Category Total Number of
Schools
Public school Private School
Kindergarten 16 72
Primary 16 72
Junior High School 19 61
Senior High School 0 1

Total

Figure 2.5: Spatial Distribution of Educational Facilities
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According to the 2021 PHC, about 10 percent of the population aged 6 and above is not literate,
with females making up over 71 percent of this group. Among children aged 610, over 13 percent
are non-literate, suggesting issues with early access and retention in basic education. Female

literacy consistently lags behind, pointing to barriers in girls’ education.

Data indicates that basic educational infrastructure may be inadequate or unevenly distributed,
especially in underserved areas. There is a pressing need to expand classroom space, improve
school facilities, and promote gender-responsive infrastructure, including safe environments and

sanitation for girls.

The persistence of adult illiteracy also calls for the establishment of adult learning centers and
community-based literacy programs, particularly in densely populated or informal areas. The
Assembly should geographically map schools to identify overcrowded zones for urgent

infrastructure investment.

Table 2. 16: Population (6 years and older) by Literacy status and sex

Age Literacy status Both sexes Male Female

All ages Not literate 8646 2461 6185
Literate 75936 38701 37235

6-10 Not literate 1126 584 542
Literate 7307 3617 3690

Source: Ghana Statistical Service 2021 PHC

Population (3 years and older) currently attending school by education type, sex and age

Data from Table 2.14 indicates that Ayawaso Central Municipal Assembly has strong enrolment
at the foundational level, with over 55 percent of students in nursery, kindergarten, and primary
levels. However, there is a notable decline in progression to higher levels. Enrolment drops from
10,877 in primary to 5,570 in JHS, 4,105 in SHS, and just 2,936 at the tertiary level. Technical
and vocational education is particularly underrepresented, with only 269 students enrolled,

suggesting limited access or low interest.

Female enrolment matches that of males at lower levels but declines at higher levels, such as HND
(421 vs. 466) and Master’s (83 vs. 132). These trends highlight the urgent need to expand basic
education infrastructure, learning materials, and WASH facilities and improve transition and

retention, especially by establishing a public SHS and offering scholarship support.
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Low participation in TVET underscores the need for investment in vocational training centers,

apprenticeship support, and awareness campaigns to promote alternative career paths

Table 2.17: Population (3 years and older) currently attending school by Education type,

Sex and Age
Category Sex All ages 3-5 6-14 15-17 18-19 20-24 25-29 30 years &
years years years years years years older

Total Both sexes 30701 4691 14667 4274 2105 2987 1163 814
Female 15309 2288 7537 2239 1025 1387 486 347

Male 15392 2403 7130 2035 1080 1600 677 467

Nursery Both sexes 1857 1857 0 0 0 0 0 0
Female 889 889 0 0 0 0 0 0

Male 968 968 0 0 0 0 0 0

Kindergarten Both sexes 3703 2624 1079 0 0 0 0 0
Female 1831 1297 534 0 0 0 0 0

Male 1872 1327 545 0 0 0 0 0

Primary Both sexes 10877 210 10667 0 0 0 0 0
Female 5534 102 5432 0 0 0 0 0

Male 5343 108 5235 0 0 0 0 0

JSS/IHS Both sexes 5570 0 2798 2356 355 61 0 0
Female 2962 0 1512 1246 176 28 0 0

Male 2608 0 1286 1110 179 33 0 0

SSS/SHS Both sexes 4105 0 119 1854 1208 879 44 1
Female 1995 0 58 969 565 377 25 1

Male 2110 0 61 885 643 502 19 0

Secondary Both sexes 72 0 4 28 17 23 0 0
Female 31 0 1 12 10 8 0 0

Male 41 0 3 16 7 15 0 0

Voc/technical/ | Both sexes 269 0 0 13 21 125 91 19
commercial Female 128 0 0 2 11 68 35 12
Male 141 0 0 11 10 57 56 7

Post middle/ | Both sexes 134 0 0 1 3 25 19 86
secondary Female 55 0 0 0 0 8 7 40
Certificate Male 79 0 0 1 3 17 12 46
Post  middle/ | Both sexes 188 0 0 1 27 86 48 26
secondary Female 85 0 0 1 12 52 14 6
Diploma Male 103 0 0 0 15 34 34 20
Tertiary/HND | Both sexes 887 0 0 1 72 411 224 179
Female 421 0 0 0 35 206 103 77

Male 466 0 0 1 37 205 121 102
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Tertiary- Both sexes 2451 0 0 20 394 1182 550 305
Bachelor's Female 1143 0 0 9 213 551 229 141
Degree Male 1308 0 0 11 181 631 321 164
Tertiary - Post | Both sexes 237 0 0 0 0 122 64 51
graduate Female 107 0 0 0 0 64 25 18
Certificate/ Male 130 0 0 0 0 58 39 33
Diploma
Tertiary Both sexes 215 0 0 0 0 31 78 106
Master's Female 83 0 0 0 0 13 33 37
Degree Male 132 0 0 0 0 18 45 69
Tertiary - PhD | Both sexes 33 0 0 0 0 3 9 21
Female 9 0 0 0 0 2 4 3
Male 24 0 0 0 0 1 5 18
Other (specify) | Both sexes 103 0 0 0 8 39 36 20
Female 36 0 0 0 3 10 11 12
Male 67 0 0 0 5 29 25 8

Source: Ghana Statistical Service 2021 PHC

2.2.6. Health

The Ayawaso Central Municipality is primarily served by one government clinic located at the

Mallam Atta Market, originally intended for the market and surrounding areas but now the only

public health facility in the Municipality. Healthcare delivery is largely supported by private

facilities, including six private clinics, one CHAG hospital, one maternity home, and seventeen

CHPS zones. Table 2.15 presents the distribution of these health facilities.

Table 2.18: Distribution of Health Facilities

Level

Number

Location

Hospital

7 (Private)

Accra Newtown and Kotobabi

Clinics /Polyclinic

7 (Private and CHAG)

Accra Newtown

Health Centres

1

Mallam Atta

Maternity homes 1 (Private) Accra Newtown

CHPS Compound 0

CHPS Zone 16 Accra Newtown, Kotobabi and Alajo
Total 32

Source: Department of Health, ACMA-2024
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Figure 2.6:

Spatial Distribution of Health Facilities
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Doctor to patient ratio in the Municipality stands at 1:4,404. Nurse to patient ratio is 1:1,036. The

major health problems of the Municipality are essentially communicable diseases due to poor

environmental sanitation. The trend of top ten diseases is presented in table 2.19 below:

Table 2.19: Top Ten Common Diseases

SIN Base years 2021 2022 2023 2024

1 Malaria 2971 | 18 Malaria 3,822 | 16.1 | Malaria 4158 | 225 | Malaria 3465 | 209

2 Anemia 2354 | 149 | Anaemia 2294 | 97 | URTI 3169 | 171 | UTI 2595 | 156

3 Upper 1794 | 11.3 | Acute Urinary | 1534 | 65 | Hypertension 2,017 | 100 | Hypertension 2387 | 144
Respiratory Tract infection
Tract
Infection
(URTI)

4 Diarrhea 1593 | 10.1 | Diarrhea 1294 | 55 Rheumatic/Joint | 1,718 | 9.3 | URTI 1,956 | 11.8
Diseases Diseases Pain

5 Typhoid 1105 | 70 | URTI 1,104 | 47 | Typhoid 1678 | 9.1 | Typhoid 1946 | 11.7
fever

6 Hypertension | 734 | 46 | Typhoidfever | 1,088 | 46 | Urinary Tract | 1654 | 90 | Gynecological 1232 | 74

Infection condition

7 Urinary tract | 567 | 3.8 | Hypertension | 867 3.7 | Anaemia 1,448 | 7.8 | Rheumatic/Joint | 1,149 | 6.9
infection Pain

8 Diabetes 456 | 2.9 | Diabetes 712 30 | Diarrhea 991 54 | Diarrheadisease | 1003 | 6.1
Mellitus Mellitus Disease

9 Pneumonia 302 | 19 | Ulcer 684 29 | Gyna 883 48 | Diabetes 951 58

Mellitus
10 | Skindiseases | 284 | 1.8 | Gynecological | 618 26 | Ucler 820 45 | Skin Disease 899 54
conditions

Source: Department of Health, ACMA-2024
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National Health Insurance Coverage

There is no permanent District NHIS office though the Municipality continues to rely on the
service provided by the Ayawaso West District Office. A review of 2021 PHC health insurance
coverage in the Ayawaso Central Municipal Assembly presented in table 2.20, reveals significant
coverage gaps, particularly among working-age males and segments of children and the elderly.
While just over half of children aged 0-14 are covered, about 13 percent of elderly individuals
and more than half of adult males remain uninsured. Female coverage is generally higher, likely

due to targeted interventions such as maternal health programs and LEAP.

These disparities point to systemic barriers including limited outreach, affordability, and
administrative bottlenecks. In the medium term, the Assembly must prioritize inclusive health
enrolment strategies, especially for informal sector workers and vulnerable groups. Efforts should
include targeted NHIS campaigns, community sensitization, school-based registrations, and
elderly outreach. Enhancing health infrastructure and aligning planning with SDG 3 will be critical
to ensuring equitable access to healthcare services and achieving universal health coverage by
2029.

Table 2.20: Health Insurance Coverage by Sex and Age

Status Sex Oyearsto 15yearsto64 65 years and %

14 years years older coverage
Not Covered Male 4550 17152 746 24
Female 4795 13525 780 20
Covered Male 7753 14941 1076 25
Female 7725 19704 1685 31

Source: Ghana Statistical Service, PHC 2021

From figure 2.7, OPD insurance data from 2021 to 2024 shows a general decline in OPD
attendance alongside fluctuating insurance coverage. While insured attendance peaked in 2023, a
significant proportion of OPD visits throughout the period were made by non-insured individuals,
reaching nearly 60 percent in 2024. These trends suggest a growing reliance on services by non-

insured individuals, highlighting the need for expanded NHIS coverage and awareness.
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Figure 2. 7: A graph showing Out Patient Department Insurance Data 2021-2024
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HIV and AIDS analysis

Over the years, the Municipality has not recorded any AIDS-related mortality (institutional). A
zero record of AIDS-related mortality is an encouraging indicator. It suggests that, the HIV/AIDS
management strategies, such as early diagnosis, effective antiretroviral treatment, and
comprehensive care services are likely working well to prevent deaths. This achievement could
reflect strong healthcare protocols, robust patient support, and proactive prevention efforts.

It's important to consider that, while this institutional data is promising, further analysis should
confirm that the zero-mortality rate isn't influenced by factors such as underreporting or
differences in how data is captured compared to community-level statistics.

However, in 2024, the number of persons tested positive for HIV has increased with a prevalence
rate of 3.2. This is attributed to high number of commercial sex workers in Kokomlemle
especially, Kwame Nkrumah Circle, Caprice and other hot spots in the Municipality. The
Municipality, in 2024, established an Anti-Retroviral Therapy (ART) Centre at Mallam Atta
Clinic, this has helped improve the treatment and management HIV cases in the Municipality.
There are eight (8) Prevention of Mother to Child Centres (PTMTC) and nine (9) Testing Centres.
Table 2.21 Shows incidence of the disease in the Municipality.
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Table 2.21: HIV Incidence in Municipality

Indicator Gender
Receiving Pretest Information Both

Male
Tested

Female

. Male

Positive

Female

2021
2104

324
1780
17
62

2022
2347

497
1850
13
61

2023
2281

506
1775
14
43

2024
2721

584
2137
17
75

Source: Municipal Directorate GHS, 2025

2.2.7. Vulnerability, Gender, Children and Social Protection

Vulnerability Analysis

a. Disability

The 2021 PHC data highlights that, the most common disabilities among persons aged 5 years and

older in Ayawaso Central Municipality are physical challenges. Gender distribution is relatively

balanced, although men dominate in categories like visual impairments and overall functional

limitations, while women show slightly higher figures in self-care and hearing impairments. These

findings indicate a significant portion of the population requires daily assistance and inclusive

social services. The details are in the table 1.22 below:

Table 2.22: Disaggregated data on persons with Disability - Population (5 years and older)

S/IN  Form of Disability Both sex Male Female
1 Physically challenged 93 46 47
2 Visually impaired 70 45 25
3 Hearing 33 15 18
4 Speech 43 24 19
5 Intellectually disabled 32 16 16
6 Selfcare 87 43 44

Cannot do at all at least in one domain 84 49 35

Source: Ghana Statistical Service, PHC 2021

Currently, the District has some program for the vulnerable groups which includes the

disbursement of the three percent of the Disability Fund of the District Assemblies Common Fund.

The breakdown of the form of support is detailed in Table 2.23
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Table 2.23: Break down of support to disabled (2022-2024)

SIN CATEGORY SEX NUMBER OF
Male Female PWD SERVED

1. Economic and Business (petty trading, business 56 34 90
support, fridge, freezers, sewing machine, corn mill,

wheelchair, Glide’s shoe making machine, etc)

2. Health and Assistive Devices (operation, psychotic - - -

drugs, white canes etc)

3. Education - - -

4, Others - - -

Total 90

Source: Department of Community Development and Social Protection- ACMA, 2024

Table 2.20 indicates that, the Assembly's support for persons with disabilities over the years was

inadequate. To address this, it is advised that:

e The LEAP program extends financial assistance to individuals with severe or multiple
disabilities.

e The Disability Common Fund be directed towards the provision of mobility equipment,
healthcare services, and skills development.

e Inclusive education strategies be strengthened to accommodate children with intellectual
and speech impairments.

e NHIS premium exemptions and focused outreach initiatives be implemented to ensure all
PWDs are covered.

e Employment initiatives such as YEA and GEA offer skills training tailored to the needs of

PWDs capable of working.

To ensure these measures are effectively executed, the findings should be integrated into the 2026—
2029 Medium-Term Development Plan, with a focus on inclusive infrastructure, equitable
resource distribution, and the creation of a Municipal Disability Desk for coordination and
support.

Support for the Aged
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Based on the 2021 Population and Housing census, the projected population of persons aged 65
and above as at 2025 is 4848 representing 4.5 percent of the total population. The only clear
ongoing social protection policy implementation towards the aged is the enrolment on the National
Health Insurance Scheme and Livelihood Empowerment Against Poverty (LEAP) program. With
records to the LEAP programme, only 33 persons in 8 households have been enrolled, representing
0.68 percent. There is therefore a need to draw attention to more policies that will address the
issue of the aged especially with regards to shelter, food security, and basic social services among
others. Table 2.24 below shows the disaggregated data on LEAP beneficiaries in the District.

Table 2.24: Disaggregated data on LEAP beneficiaries in the District

No. of No. of Beneficiaries Total number of
communities Male Female Total Households
1 19 16 35 8

Source: Department of Community Development and Social Protection- ACMA, 2025

Child Right Protection and Promotion

As at 2025, the projected population of children aged 0-4 years, based on the 2021 PHC is 9167
representing 9 percent of the total population of the Municipality. Those aged 5-9 and 10-14 years

represents 9 and 8.6 percent respectively.

The data on child abuse cases provides insight into broader development challenges in the
Municipality. These issues have significant implications for social welfare, economic

development, and governance.

The analysis of child abuse cases underscores that neglect remains a persistent and critical issue,
with potential long-term impacts on human capital and economic development. The emerging
trend in family-child separation adds another layer of complexity, indicating potential underlying
socioeconomic challenges. However, the drastic reduction in the number of neglect cases in 2024
could be attributed to successful cases handled in the past that served as deterrent to others.
Addressing these issues through improved policy measures, robust child welfare programs, and
strengthened family support systems will be essential for promoting sustainable development in

the Municipality.

Figure 2.7 presents the graphical representation of the of the number of cases recorded (2021 to
2024). From the graphical presentation, the total recorded has reduced almost half in 2024 as
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compared to 2023. It can be concluded that, the result working towards achieving the objective of

strengthening social protection especially for children, women, persons with disability and the

elderly in the Medium-Term Development Plan SDG target 1.3, ‘implement nationally

appropriate social protection systems’

Figure 2.7: Graphical representation of the of the number of cases recorded (2021 to 2024).
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2.2.8. Multidimensional Poverty and Inequality

According to the fact sheet on multidimensional poverty statistics for Ayawaso Central Municipal,
based on the 2021 PHC which shows the incidence (who is poor?), intensity (how poor are the
poor?), deprivation in 13 indicators (what are people in the Municipality lacking?) and the

contribution to multidimensional poverty (how is poverty experienced?);

e 12.2 percent of the population (a total of 11,445 of the 93,766 households) live in
multidimensional poverty and the average intensity of poverty is 42.8 percent. This means that,
Multidimensional Poverty Index is estimated to be 0.052.

e The Assembly is placed 38" out of the 261districts in terms of the percentage of population
living in multidimensional poor hoseholds. Within the Greater Accra Region, it is placed 21°
out of 29 districts (a lower number indicates less poverty).

e The dominant forms of deprivations are employment (21.8%), health insurance coverage
(10.9%), and toilet (2.8%).

e Households with one to four members (15.1%) are most likely to experience multidimensional
poverty, compared to households with five to nine members (7.8%)

e For two out of 13 indicators, Municipality had a higher deprivation than the national averages.

e Education and employment characteristics of household heads contributed to the household’s
multidimensional poverty status.

e Intra-district disparities in lack of access to basic needs have been established.

The figure 2.9 illustrates the factors contributing to multidimensional poverty in the Municipality
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Figure 2.9: Factors contributing to multidimensional poverty in the Municipality
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2.2.9. Water, Sanitation and Waste Management
Main source of water for dwelling unit for drinking and other domestic purposes

According to 2021 PHC, nearly all households (99.9%) use improved sources for drinking water,
with sachet water being the most commonly used source (79.2%). However, only 6.9 percent of
households have access to pipe-borne water within their dwelling for drinking, highlighting

infrastructure limitations. Similarly, while 93.4% use pipe-borne water for other domestic
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purposes, most of it is accessed outside the dwelling, which may inconvenience vulnerable
groups. The near absence of unimproved and surface water sources is commendable and reflects

effective public sanitation controls.

Nonetheless, the Municipality faces challenges related to overreliance on sachet water,
insufficient flow, particularly for households without private water access and connection of
water pipes inside drains which contaminate the water. Addressing these issues will require
expanded infrastructure such as drilling and mechanizing boreholes as alternative source of
water for drinking and domestic use, reduced sachet dependence, targeted support for poor
households, and stronger regulation of private water vendors. Details are presented in table 2.25
below:

Table 2.25: Main source of water of dwelling unit

Total households 32611
Main source of drinking water of households (only households in
occupied dwelling units)

Improved water sources 32593
Public tap/Stand pipe 180
Borehole/Tube well 20
Protected spring 1
Pipe-borne inside dwelling 2234
Rain water 3
Protected well 1
Bottled water 1142
Sachet water 25812
Pipe-borne outside dwelling but in neighbour's house/compound 1337
Pipe-borne outside dwelling but on compound 1863
Unimproved water sources 18
River/Stream 0
Unprotected well 0
Unprotected spring 0
Tanker supplied/Vendor provided 15
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Other 3
Dugout/Pond/Lake/Dam/Canal 0
Water (for other domestic use)

Pipe-borne inside dwelling 10824
Pipe-borne outside dwelling but on compound 11816
Pipe-borne outside dwelling but in neighbour's house/compound 7823
Public tap/Stand pipe 1671
Borehole/Tube well 153
Protected well 77
Rain water 7
Protected spring 5
Tanker supplied/Vendor provided 205
Unprotected well 4
Unprotected spring 3
River/Stream 0
Dugout/Pond/Lake/Dam/Canal 0
Other 23

Source: Ghana Statistical Service, PHC 2021

Toilet and Bathing Facilities

The sanitation data from the 2021 PHC shows that while 74.1 percent of households have access
to improved toilet facilities, a significant 25.9 percent still lack any household toilet, including 74
households with no access at all with the majority practicing open defecation or relying on unsafe
methods such as using open field/gutter or chamber pot. In terms of bathing, only 34.6 percent of

households have exclusive-use bathrooms, while over half share facilities within the same house,

and around 13 percent rely on public or open-air bathing spaces.

These figures highlight critical gaps in household sanitation, particularly in low-income or high-

density areas, and raise concerns about hygiene, public health risks and safety especially for
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women and girls. Addressing these challenges requires expanded infrastructure, targeted subsidies
for vulnerable households, improved design and maintenance of shared facilities, and integration

of sanitation priorities into the municipality’s development plans

Table 2.26: Toilet and Bathing Facilities

Toilet facility used by household

Total Households 32611
Household toilet facility 24154
Improved 24136
Unimproved 18
No Household toilet facility 8457
None 74

¢ In the bush/open field/gutter 54

e At the beach 3

¢ Ina polythene bag 5

e In a chamber pot 12

Bathing facility used by household

Own bathroom for exclusive use by household 11297
Shared separate bathroom in same house 16482
Bathroom in another house 366
Open space around house 854
Private open cubicle 284
Shared open cubicle 1656
Public bath house 1656
In/near river, pond, lake, dam, etc. 3
Other (Specify) 13

Source: Ghana Statistical Service, PHC 2021

Method of solid and liquid waste disposal by household
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Waste disposal is a challenge in many parts of the Municipality. The table 2.27 below shows the
method of solid and liquid waste disposal in the district.

a. Solid waste disposal

Solid waste management shows strong performance, with 95.4% of households (only households
in occupied dwelling units) benefiting from waste collection services, primarily through tricycles
(71.4%). However, reliance on informal methods and limited use of formal compaction trucks
highlight gaps in service infrastructure. About 3 percent of households still use unsafe disposal
practices such as burning, indiscriminate dumping, or using public open spaces, exposing
communities to environmental pollution (choked drains) and health risks. The total volume of
waste generated in the Municipality is 112.28 tons daily. The volume of waste collected is 78.17
tons daily. The volume of waste unattended is 34.11 tons; these are either burned or thrown into
the gutters. These issues are more prevalent in underserved areas thus Alajo, Pigfarm and New
Town, reflecting sanitation inequality. To ensure cleaner and healthier neighbourhoods, there is a
need to formalize informal waste services, expand Municipal logistics such as waste transfer
stations, educate the public on safe disposal, and enforce sanitation regulations in addition to

ongoing interventions under the GARID project.
b. Liquid waste disposal

Over 86 percent of household discharge wastewater directly into drains or gutters, and an
additional 16.2 percent dispose of it onto streets or open grounds practices that contribute to
environmental pollution, flooding, and increased public health risks such as cholera and malaria.
Only 2.5 percent of households are connected to a formal sewerage system, exposing a major
service gap. These issues disproportionately affect residents in informal or underserved areas and
reflect broader urban inequality. To support safe and sustainable development, there is an urgent
need to expand sewer infrastructure, promote household soak-away, enforce disposal by-laws, and

incorporate sanitation priorities into the Municipality’s 2026-2029 development plan.

The data on solid waste and wastewater disposal methods is presented in the table 2.27 below:
Table 2.27: Waste Disposal Methods

a. Method of Solid waste disposal
Total Households 32611
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Collected 31095

e Other vehicles 1066

e Central container 870

e Compaction truck 3674

e Push carts/Walk-in attendant/Bicycle/Wheelbarrow 2200

e Tricycle 23285
Uncollected 985

e Burn 770

e Bury in the ground 15

e Dumped indiscriminately 107

e Other 93

e Public dump/open space 531

b. Waste water disposal methods
Thrown onto the ground/street/outside 5282
Through the sewerage system 813
Through drainage into a pit (soak away) 2754
Flows or thrown into drains/gutter 28105
Other (Specify) 5

Source: Ghana Statistical Service, PHC 2021

Figure 2.10 Spatial Distribution of Sanitation Facilities

2.2.10. Housing

The data presents the distribution of housing structures in the Ayawaso Central Municipality based
on the 2021 Population and Housing Census (PHC). A total of 35,886 dwelling structures were
recorded. Nearly half of all dwellings are compound houses, reflecting shared living environments,
which are common in urban Ghana. Individuals living in kiosks, wooden structures, or containers
may qualify for shelter-related support. These households should be mapped for targeted

interventions, including health, sanitation, and livelihood assistance.
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Also, the high proportion of informal dwellings indicates a need for affordable housing

development, slum upgrading, and stricter enforcement of zoning regulations.

The absence of tent dwellings could also suggest homelessness may be less visible but could exist

in informal shelters.

Table 2. 28: Structures by type of dwelling

Total 35886 100
Separate house (Detached) 10820 30.15%
Semi-detached house 2073 19.16%
Flat/Apartment 1856 5.17%
Compound house (rooms) 17396 48.48%
Huts/Buildings (same compound) 69 0.19%
Tent 0 0.00%
Metal Container 222 0.62%
Kiosk/poly kiosk 1400 3.90%
Wooden structure 1830 5.10%
Living quarters attached to office/shop 99 0.28%
Uncompleted building 57 0.16%
Other 64 0.18%

Source: Ghana Statistical Service, PHC 2021

2.2.11. Gender analysis

The purpose of gender analysis is to ensure that development project and programs fully

incorporate the roles, needs, and involvement of women and men.
Gender Equality and Women’s Empowerment Opportunities and Constraints

According to the 2021 Population and Housing Census, the population of Ayawaso Central is
skewed toward females, with a sex ratio of 96 males to every 100 females. The highest male-to-
female ratio (105:100) was observed in the 0—4 and 45-49 age groups, while the 65 years and older
group recorded the lowest ratio, reflecting a higher proportion of elderly women.
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Despite the demographic advantage, women in the Municipality continue to face significant
barriers in accessing resources, participating in decision-making, and occupying leadership roles.
Deep-rooted societal norms and cultural perceptions often position women as subordinate, limiting
their involvement in governance and political processes. In addition, challenges such as competing
governmental priorities, limited understanding of gender mainstreaming within the public sector,
and the absence of robust monitoring and evaluation systems weaken the enforcement of gender
equality policies. These structural and systemic gaps undermine the Municipality’s ability to fulfill
both national legal obligations and international commitments related to gender equity and

inclusion.

Legal and Policy Frameworks

The Assembly adopts the approved National Gender Policy. This policy aims at mainstreaming
gender equality and women’s empowerment concerns into the District development process and
promote commitment to empowering women spearheaded by the Municipal Gender Desk Officer.
The Medium-Term Development Plan (2022-2025) contain many objectives and strategies that
have contributed to the Assembly’s progress in several women empowerment targets. There are

significant gaps, however, in strategies are in place to minimize the impact.

Sociocultural Norms and Gender-Based Violence

Despite supportive legal and policy frameworks, gender inequalities in the Municipality persist
due to economic and social problems, where gender norms and expectations have wide-reaching
implications for community and public life across sectors and populations. Limiting social norms
and stereotypes make women more vulnerable to discrimination and sexual violence. Cultural

norms make it acceptable for men, but not women, to participate actively in decision making.

Gender Roles and Responsibilities

Women’s dual reproductive roles and work responsibilities place them and their children at greater
risk of poor health outcomes. Women are obliged to carry out a large number of reproductions.
These traditional values put pressure on women to pursue careers while shouldering full

responsibilities for housework and raising children.
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For Ayawaso Central, based on the 2021 PHC, in terms of household composition, the gap between

male and female headship is relatively high as male accounts for 64 % while the female is 34 %.

The 2021 PHC occupational data for Ayawaso Central reveals notable gender disparities in
employment patterns among the population aged 15 years and older. While both men (51.7%) and
women (48.3%) actively participate in the labour market, distinct occupational segregation exists.
Men dominate technical, managerial, and craft-related roles, whereas women are largely
concentrated in service, sales, clerical, and elementary occupations. These trends point to vertical
and horizontal segregation, limiting women’s access to higher-paying and decision-making roles.
The data also reflects a near absence of women in machine operation and technical trades,
underscoring persistent barriers in STEM-related fields. These disparities highlight the need for
targeted policy responses such as skills development for women, promotion of inclusive
leadership, and gender-responsive employment planning within the Municipality’s medium-term

development agenda.

The employment status data in table 2.12 above reveals clear gender disparities in the labour
market. While overall participation is balanced, men dominate formal employment as wage
earners, whereas women are more concentrated in informal, low-paying, or unpaid roles such as
self-employment without employees, contributing family work, and domestic services. Women
also account for a higher share of unpaid and paid apprenticeships, indicating delayed entry into
the formal workforce. These patterns reflect deeper structural issues related to access to education,
capital, and job opportunities. The findings underscore the need for targeted policy measures to
expand women's access to formal employment, support their entrepreneurial efforts, and integrate

unpaid work into social protection systems.

The data presented in table 2.16 highlights a pronounced gender gap in literacy among individuals
aged six years and above. Although male and female literacy rates appear nearly equal, with
females comprising 49% of the literate population, they account for more than 71% of those who
are not literate. This reveals that women, especially those from disadvantaged backgrounds or
older age brackets, encounter greater challenges in accessing and completing formal education.
These challenges are often driven by cultural expectations, caregiving duties, early marriage, and

financial constraints, which collectively hinder girls’ educational progress. The findings
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underscore the importance of implementing targeted strategies such as adult literacy programs for
women, initiatives to enhance girls’ enrollment and retention in school, and public sensitization to
address negative perceptions about female education. To address these disparities sustainably, the
Municipality must integrate gender-sensitive planning into its broader education and development

framework.

Patterns of Power and Decision-making
Women’s participation in governance and leadership is increasing in Ghana, yet women are still
underrepresented in political and governance positions at the Assembly level. Only two women

are elected Assembly Members compared to ten men.

Maternal and Child Health

There have been improvements in maternal, under-5, and infant mortality. The Municipality
recorded zero percent in under-five and infant mortality rate (institutional). All Municipal specific

maternal-care indicators improved with increasing education and wealth.

The mean age at first birth in Ayawaso Central is 23.9 years, indicating that many women begin
childbearing in their early-to-mid-twenties. While not extremely early, this trend may still disrupt
women’s educational attainment and limit their economic opportunities. It reflects persistent
barriers such as early school dropout, limited access to reproductive health services, and socio-
cultural expectations around early marriage and family formation. To address these issues, it is
essential to expand access to sexual and reproductive health education, promote girls’ continued
education, support young mothers through training and re-entry programs, and improve access to

youth-friendly family planning services

2.2. 11. Spatial Analysis of Settlements
The Ayawaso Municipal Assembly has about 25 local areas all located within the twelve electoral
areas. The Municipality is generally categorized as urban despite the fact that there are quite a

number of slums due to its central location in the national capital. The major communities making
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up the Municipality are Kokomlemle, Alajo, Newtown, Pigfarm, Kotobabi and Kpehe which have

evolved into a sprawling conurbation with poorly developed public infrastructure.

Consequently, congestion, overcrowding and make shift structures, encroachment on public

spaces is a typical description of the municipality.

This situation has a huge implication for the socio-economic growth and development of the
municipality in terms of land availability for public infrastructure expansion, security,
environmental sanitation and decent housing which has to be addressed within a Spatial

Development Framework to guide growth and development of human settlement.
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Table 2.29: Spatial Analysis of Settlement System- Functional Matrix (Scalogram)
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2.2.12. The Natural and Built Environment

The built environment has almost taken over the natural environment in ACMA. An earlier
analysis shows how human activities are affecting the natural environment and reducing the
aesthetics within the area. Majority of the problems in the built environment is created by the
growing phenomenon of urbanization in the Greater-Accra Metropolitan Area (GAMA) and the

geology and soil conditions cause drainage problems.

Consequently, waste management challenges in terms of liquid and solid waste include low access
to improved toilet facilities; increase incidence in open defecation; absence of engineered land
filled site; poor solid waste collection and disposal, and poor hygiene practices. It therefore

requires innovative strategies to improve the built environment.

2.2.13. Land Tenure Systems

Lands in the Municipality are largely owned by individuals and families. There are however
pockets of state lands. Forms of holdings within the Municipality include private residential and
state ownership of reserves areas. The right to sell and lease land for developmental activities is in

the hands of the chiefs and people.

Land is generally very expensive and scarce for public use primary due to the central location of
the municipality; hence a conscious effort should be made to safeguard reserved areas for public

use.

2.2.14. Transportation network infrastructure

The total length of road in the Municipality is 215 kilometers made up of 34.4km arterial, 60.2
level. The paved which comprises Asphaltic overlay and surface dressed is 155 kilometers. Roads
that were not in good condition were graded. Despite these efforts, most of the drains along the
roads were not in the best of condition hence, major works need to be done to safeguard the road

from severe erosion.
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Figure 2.11: Transportation network infrastructure map
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2.2.15. Communication infrastructure

The municipality faces a major challenge with the lack of adequate ICT infrastructure in many of
its public schools. In addition, data from the 2021 Population and Housing Census highlights a
substantial digital divide among children aged 6 to 11. Of the 9,951 children in this age group,
more than 95% do not own any mobile device, and only a small percentage have access to
smartphones or basic phones. This limited access can hinder the development of digital skills and

restrict engagement with modern educational resources. Moreover, among the few children who
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do have access, many are using these devices inappropriately, which is having a negative impact

on their academic performance.

As digital tools and remote learning become increasingly integral to education, both lack of access
and misuse of devices place these children at a disadvantage compared to their peers. Bridging this
gap through improved school-based ICT programs, digital literacy education, counseling, and
community-led initiatives is essential to enhancing learning outcomes and promoting equal

opportunities for all learners.

Table 2.30: Population (6 years and older) by sex and age and own functional mobile phone

Age Both sexes Male Female

All ages  Total 84582 41162 43420
Both smart and non-smart phone 16464 8140 8324
None 13413 6031 7382
Smart phone only 51836 26251 25585
Non-Smart phone only 2869 740 2129

6-11 Total 9951 4898 5053
Both smart and non-smart phone 12 5 7
None 9479 4656 4823
Smart phone only 376 194 182
Non-Smart phone only 84 43 41

Source: Ghana Statistical Service, PHC 2021

2.2.16. Energy

The main source of energy for cooking is LPG (Liquefied Petroleum Gas). While 64.6 percent of
households use LPG, a clean and efficient fuel, a significant portion (20.7%) still rely on charcoal,
a major source of indoor air pollution. Additionally, 13.4 percent of households do not cook at
home, likely due to space, income, or lifestyle factors. The minimal use of electricity, kerosene,
and complete absence of biogas reflects limited access to or awareness of alternative clean energy

sources. These trends highlight the need for targeted energy subsidies, clean cooking awareness
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campaigns, and investment in alternative technologies like bio gas to promote equitable access to

safe and sustainable cooking solutions.

For lighting, 97.4 percent of households have access to electricity, primarily from the national grid,
indicating strong urban electrification. However, 2.6% of households still rely on non-electric
sources or have no lighting, reflecting pockets of energy poverty. The use of solar panels, wind
energy, and generators is minimal, suggesting limited resilience or adoption of renewable
alternatives. These gaps in access and energy diversity even though not huge pose challenges to
equitable development and energy security. Also, there are issues of illegal connection and mostly
accounting for domestic fire outbreaks. To close these gaps, a glamp on illegal connections,
promotion of decentralized renewable energy, and affordability measures must be prioritized in
planning 2026 -2029. The data in table 2.31 provides insights into energy source for cooking and
lighting:

Table 2.31: Energy source for cooking and lighting

Energy for cooking Energy for lighting
Total Household 32611 | Total Household 32611
Wood 62 | Non-electric 860
LPG 21052 e Flashlight/Torchlight 436
Bio Gas 0 e Solar lamp 16
Electricity 255 e None 377
Kerosene 103 e Candle 21
Charcoal 6737 e Gas lamp 0
Crop residue 4 e Kerosene lamp 9
Saw dust 1 e Other 1
Animal waste 0 | Electric 31751
Cooking gel 12 e Electricity (private generator) 3
Other 1 e Electricity (solar panel/invertor) 6
None (No cooking) 4384 e Electricity (national mains grid) 31314
e Electricity (community-based 426
Grid)
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e Electricity (wind energy) 2

Source: Ghana Statistical Service, PHC 2021

2.2.17. Biodiversity, Climate Change, Green Economy

The Municipality, like many other districts across the country, is already experiencing the impacts
of climate change. These effects, driven by global warming and ozone layer depletion pose long-
term threats to human health, agriculture, water resources, ecosystems, and vegetation. The most
visible consequences include rising temperatures, intensified heatwaves, air pollution, frequent
flooding, and a higher risk of vector-borne diseases. Warmer conditions have expanded the range
of diseases such as malaria and may also increase the incidence of yellow fever due to shifting

temperature and rainfall patterns.

Moreover, uncontrolled human activities such as open burning, indiscriminate waste disposal, and
construction in waterways have significantly degraded the environment. These actions have
contributed to changing rainfall patterns and recurring floods, resulting in increased loss of lives
and property. The main effect of climate change in the Municipality can be felt in terms of:

Table 2.32: Potential climate Impacts on selected sectors

Potential Climate Impacts on:
Infrastructure Human Health and | Water
Agriculture Biodiversity Settlement Resources
and
Wetlands
Potential Increase Damage to roads and | Alteration of | Possibility of
Climate loss of crop | buildings from | vegetation emergence of new
Change land flooding structure disease vectors in
Vulnerability some areas
Reduction Disruption of energy | Alteration of | Population Reduced
in livestock | supply due to damage | species of flora | displacement water
size and | to power lines or | and fauna | (flooding) availability
nutrition dams during storms composition during  dry
seasons
Harvest Overstressed Respiratory illnesses | Increased
failures drainage systems aggravated by air | flooding
from pollution and | from heavy
heatwaves. downpours,
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Disruption Contaminated water
of rainfall sources

pattern

2.2.18. Governance

The Assembly continues to prioritize participatory planning and budgeting to increase involvement
of people in decision making process. The introduction of the Public Financial Management Act,
2016 (Act 921) has strengthened the governance process. This includes social accountability
platforms, such as town hall meetings and social audits. The assembly uses these process and other
fora and durbars to engage citizens including Civil Society Organisations (CSOs), Non-
Governmental Organisations (NGOs), women’s group and other interest groups in the

development processes.

The Assembly is the highest administrative and planning authority in the Municipality. It was
established by the Legislative Instrument (L.l 2366) of 2019 with 12 elected Assembly Member
and 7 government appointees. The established sub-committees, function as the operating arm of

the Executive Committee and assist in the implementation of specific activities of the Assembly.

The legal frameworks regulating the operations of the Assembly are the 2016 Local Governance
Act, Act 936, and the District Assembly Common Fund Act, Act 455 (1993).
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Figure 2.12: Electoral Area Map
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2.2.19. Departments of the Assembly

Even though the Assembly as per the Local Governance Act supposed to have fifteen departments,
yet not all departments are in existence. The Assembly currently has thirteen departments. Below
is the list of departments existing in the Municipality.
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Central Administration Department

Finance Department

Education, Youth and Sports Department

Health Department

Physical Planning Department

Community Development and Social Protection Department
Works Department

Urban Roads Department

© 0 N o g bk~ w DN PE

Agriculture Department

=
o

. Disaster Management and Prevention Department

-
-

. Trade and Industry Department

=
N

. Human Resource Department
13. Statistic Department

2.2.20. Sub-District Structures
There are two zonal councils namely Mallam Atta and Alajo Pig Farm. Unfortunately, all these
councils are non-functioning due to inadequate personnel with management skills and adequate

logistics to keep the offices running.
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Figure: 2.13: Spatial Distribution of Sub-District Structures
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2.2.21. Security

Security within the Municipality is generally stable, though occasional disturbances, primarily
involving youth are reported, particularly around known hotspots for drug use and gambling.
Additionally, petty crimes tend to occur in commercial areas. The Kotobabi District Police
Headquarters, operating under the Nima Division, is responsible for maintaining law and order in
the Municipality. However, with only 98 officers serving the area, the Police-to-Citizen Ratio
stands at approximately 1:1060 far above the United Nations recommended ratio of 1:50. This
significant shortfall compromises the effectiveness of crime prevention and law enforcement

efforts, potentially fostering lawlessness and undermining social order and development.

To enhance public safety and strengthen law enforcement, the Assembly should advocate for an

increased deployment of police personnel and improved logistical support for existing officers.
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Additionally, establishing well-resourced community policing post can help deter criminal
behavior and reduce unrest. Collaboration between law enforcement, local government, traditional
authorities, and civil society organizations will also be essential in promoting discipline and

ensuring a safe environment conducive to development.

2.2.22. Emergency Preparedness and Response:
Climate Change and Disaster Analyses

Ayawaso Central Municipal Assembly experiences consistently high temperatures throughout the
year, with minimum temperatures ranging between 20°C and 29°C, and maximum temperatures
peaking between 29°C and 33°C, particularly during the hotter months. As part of the coastal
savannah zone, the municipality follows a bimodal rainfall pattern, though annual precipitation
remains relatively low typically between 750mm and 1,000mm. Rainfall is often sparse along

coastal fringes but increases slightly inland.

Although the Municipality is urbanized and does not rely heavily on natural resource extraction
like rural districts, the way the environment is managed still plays a crucial role in sustainable
development. The improper management of the built environment such as poor drainage systems,
unregulated construction and indiscriminate waste disposal poses serious environmental threats.
These human-induced factors contribute significantly to recurring floods, especially during the

rainy seasons, resulting in property damage, disruption of economic activities, and loss of life.

Ayawaso Central is not officially classified as a high-risk disaster zone. However, common
practices such as building in waterways, open burning and the absence of adequate waste disposal
mechanisms expose the Municipality to avoidable hazards. Frequent floods, which are increasingly
severe, highlight the vulnerabilities in the area's physical infrastructure and disaster preparedness
systems.

Public health emergencies including outbreaks of malaria, upper respiratory tract infections, and
diarrhea, have also been prevalent, often exacerbated by poor sanitation and inadequate emergency
response infrastructure. Additionally, domestic fire constitutes a significant portion of emergency

cases reported within the Municipality.
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While natural hazards such as flooding and heatwaves persist, most of the challenges faced by the
Municipality are man-made and stem from weak enforcement of planning regulations and
insufficient public awareness. The Municipality is therefore vulnerable to both natural and human-
induced disasters, making the integration of climate adaptation and disaster risk reduction into

local planning an urgent priority.

Analysis of Climate Change and Disaster Management Concerns

Climate change and disaster risks are increasingly pressing concerns at the Municipal level, with
their causes and impacts often transcending community boundaries. Events in one locality can
influence the nature and severity of risks in adjacent areas. These challenges are further intensified
by growing vulnerabilities linked to shifting demographics, socio-economic disparities, rapid and
unplanned urbanization, development in high-risk zones (such as flood-prone areas), persistent
underdevelopment, climate variability, geological threats, land resource competition, and the
emergence of epidemics. Collectively, these factors signal a future in which disasters may pose

even greater threats to both human lives and sustainable development.

There is a clear and critical interconnection between disaster risk reduction, climate change
adaptation, and sustainable development. Actions in one area inevitably influence the capacity to
act in the others, and valuable lessons can be shared across these domains to support more cohesive
and resilient development strategies.

However, current policy responses tend to address these issues in isolation. This fragmented
approach often results in inefficiencies or even conflicting efforts. Coordination among disaster
risk reduction, climate change, and development initiatives remains weak, and political
prioritization varies across these sectors. To achieve the Sustainable Development Goals (SDGs),
strengthen human development, effectively combat climate change, and minimize losses from both
human-induced and natural disasters, a more integrated and harmonized approach is essential.
Only through such coordinated action can the Assembly build long-term resilience and advance

towards sustainable, inclusive growth.

Potential impact of climate change.
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According to the Municipal’s quarterly and annual reports, the Municipality is becoming less
vulnerable to climate change and extreme weather events except fire outbreaks. However, seasonal

flood still poses a threat as sanitation related causes of the impact are still dominant.

Disaster incidents/occurrence in the Municipality

Between 2021 and 2024, a total of 42 disaster cases were recorded, affecting 155 households and
514 victims. Domestic and industrial fires emerged as the most frequent and impactful disasters,
accounting for 88 percent of all recorded cases and nearly 94 percent of the victims. Floods, though
less frequent, caused significant disruptions in 2022 and 2023, impacting 34 individuals. New
concerns such as building collapses also surfaced in 2023, while no wind or rainstorm incidents
were reported during the period.

In response, the Assembly has implemented a number of ongoing interventions. Fire mitigation
efforts include education campaigns, routine industrial inspections, community evacuation drills,
and enforcement of building codes. Flood risk reduction activities involve drain desilting, public
sensitization, early warning systems and infrastructure improvements in flood-prone areas.
Structural safety is being addressed through intensified building inspections and spatial planning
enforcement. Additionally, the Assembly is fostering community-level preparedness through the

formation of local disaster response teams and public education initiatives.

These interventions are strategically aligned with the Municipality’s Medium-Term Development
Goals, emphasizing the need for enhanced resource allocation, resilient infrastructure, active
community participation and evidence-based planning to strengthen disaster risk management and
urban resilience.

Table 2.33: Disaster occurrences in the Municipality

Type of No. of Cases No. of H/Holds affected No of Victims
disaster 2021 | 2022 | 2023 | 2024 | 2021 | 2022 | 2023 | 2024 | 2021 | 2022 | 2023 | 2024
Floods 0 1 1 0 0 14 2 0 0 14 20 0
Wind/Rain 0 0 0 0 0 0 0 0 0 0 0 0
Storm
Industrial fire | 5 0 5 1 0 1 76 1 29 0 | 277 1
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Dilapidated 0 0 3 0 0 0 6 0 0 0 0 0
building/

Collapse wall

Domestic fire 7 8 2 9 12 18 3 22 0 53 24 72
Total 12 9 11 10 12 33 87 23 29 72 321 73

Source: Department of Disaster Prevention and Management

Disaster Management and climate change impact mitigation

Reference to disaster reduction is a necessary and integral factor in achieving the goals of
sustainable development which encompass the social, economic and environmental aspects,
specific timebound targets needed to be reached by 2025. In order to achieve this goal, targets were
set. These goals were integrated into the District Medium Term Development Plan (2022-2025) to
encourage an integrated and inclusive approach to address vulnerability and disaster management,
including prevention, mitigation, preparedness, response and recovery, as an essential element of

a safer environment.

Furthermore, there is also Disaster Prevention and Management Department with support from
Community based volunteers at the community level whose activities have been identified as
important players in climate change and disaster management issues. Strengthening their capacity
is key. The main source of financing climate change and disaster management activities in the
Municipality are DACF, IGF, Donor fund (GARID) and central government support.

In addressing the major issues and concerns raised above, the following awareness campaign was
carried out in order to sensitize the public on climate change and disaster management effect on

life and property.
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Figure 2.14: Spatial location of flood prone areas
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Table 2.34: Potential Climate Impacts and Proposed Adaptation and Mitigation Strategies

Health Hazards

NO. ISSUES RISK AFFECTED MITIGATION
AREAS
1. Increased Destruction of Ecosystem Entire Promoting tree growing in
Fire outbreaks S various homes, sensitization on
temperature Municipality Climate

Change and its implication
Enforcement of bye-laws to

mitigate disasters
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2. Flooding

Deaths (humans, pets and
livestock)

Evacuation and Destruction of
buildings/possessions Disease from
polluted water

Stress and depression

Transport links broken
(bridges, roads)
Cost of cleanup exercise and

replacement

Alajo  township
and its environs,

Circle (Paloma)

Sensitization on climate Change,
Construction of drains, dredging
and desilting of choked gutters.
Demolishing of houses on water
ways, sensitization on the need to
acquire permit before any form of

development

3. Fire Destruction of properties Ct'entr'al Business | Sensitization on Climate Change,
Outbreak Death/Injury \[/);It SLC; and embarking on vigorous tree
Stunted Economic growth homes planting exercise, encouraging
Food Scarcity developers to plant grasses and
High standard living of living environmentally friendly
landscaping
4, Changing | Floods Entire Early warning systems
rainfall Drought Municipality Sensitization on growing of trees
patterns Storm Construction of drains
and Rising sea levels
increased
rainfall
intensity

2.3. List of development issues (Strengths, Weaknesses, Opportunities and Threats)

The Key development issues that confront the people, and are of grieve concern to the communities

and citizens of the Municipality, were collected through a participatory approach using the

Community Action Planning model. This serve as the basis for engagement with stakeholders and

the citizenry to prepare their community action plan. The key stakeholders were drawn from all

the interest groups and representatives of all major demographics as well as identifiable groups

within five defined communities namely (Kokomlemle, Accra Newtown, Kotobabi, Alajo and Pig

Farm).

The representation at the various community engagements attracted individuals from the

Traditional Authorities, Faith Based Organizations, Community Based Groups, Women’s Groups,
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Youth Groups, Residents and Landlords Associations, Professional Groups, Business
Associations, Trade Groups, Market Women’s Groups, Security Services, PWD Groups, and Civil
Society Organizations among others. The outputs from these Community Action Plan in annex 1
were integrated into the needs’ assessments and problem identification for the Municipality.

The issues identified from the Community Action Plans were summarized and subject to the
SWOTs (Strengths, Weaknesses, Opportunities and Threats) analysis as presented in Annex 1.

Table 2.35. Estimated future development needs

Development Issues Community future needs for the | Community/Location
periods of 2026-2029

Dimension: Economic Development

-Inadequate and delay in central | Enhance  revenue  mobilization | Municipal wide
Government’s Transfers potentials of the Assembly

-Weak revenue generating

capacity

-Limited access to -Provide support for SMEs Municipal wide
credit for MSMEs - Provide skills training programme

Low entrepreneurial for the youth

skills among the

youth

-Cumbersome Encourage the formation of | Municipal wide
business registration accredited artisans and

processes professional groupings

-Limited incentives for small | -Support farmers with farm inputs Municipal Wide
holder farmers and funding to
practice climate smart,

sustainable farming practices
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-Inadequate farm land

-Encourage household container
gardening, backyard gardening and

aqua culture

Municipal Wide

-Inadequate

extension services

Provide consistent and quality

extension service delivery

Municipal wide

-Limited Value addition

- Insufficient access to modern
processing technologies and
inadequate

infrastructure

Mobilize technical and financial
resources from existing sources to
support local processors with value

addition technologies

Municipal wide

-Low interest in

agriculture among

Design and implement special

programmes to build the capacity of

Municipal wide

the youth the youth in agriculture
Presence of stray animals (Lack | Enforce Assembly’s by-laws Kotobabi
of cattle ranching system) Alajo North
Inadequate modern Construct a modern market Alajo
markets

Dimension: Social Development
- Limited access to -Liaise with chiefs, elders and other | Aryee diki

coverage rates

insurance registration for children

and women

essential health services and | local leaders to lease communal | Kokomlemle West
facilities lands for the construction of health | Kotobabi

facilities (CHPS compound) Alajo

- Construction of a weighing centres
- Poor state of existing Health | -Upgrade Mallam Atta Clinic to | Mallam Atta
Facility hospital
-Low health insurance - Organize free quarterly health | Municipal Wide
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-Teenage girls into prostitution | -Proper parental control Alajo, Pigfarm,
and other social vices -Sensitization and enforcement of | Kotobabi
laws
-Inadequate and -Provide logistics for the health | Kotobabi
inequitable distribution facilities Alajo
of critical health staff mix Mallam Atta
- Inadequate logistics
High incidence of HIV Expand and intensify  HIV | Municipal wide

and AIDS among young

persons

Counselling and Testing (HTC)

programmes

High  nutrient  deficiencies
(underweight of 2.3) among

children

Implement comprehensive strategies
for addressing anaemia, wasting and

stunting

Municipal wide

-Inadequate  teaching  and

learning materials

- Provide adequate teaching and

learning materials

All basic schools

- Dilapidated school building

and inadequate school

infrastructure

-Renovation of dilapidated school
buildings

-Supply and distribute school desk
-Supply and install proper lighting
system in schools

All basic schools

-Lack of second cycle, Technical

and Vocational schools

-Establish senior high school and

Technical and vocational schools

Kotobabi

-Inadequate toilet facility in the

public schools

Renovate  existing  institutional

toilets

All cluster of schools

Incidence of high school dropout

Cases

Organise community engagement
and sensitize the youth on the effect
of school drop-out

Municipal wide

Most school facilities are not

disability friendly

Provide and renovate facilities in all

learning centres to improve access

All cluster of schools
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for PWDs and people with special
needs

Lack of Municipal functional

library

Construct a Municipal Library

Aryee diki

-Poor performance at the basic
school level due to inadequate
teaching and learning materials

and the use of mobile phones by

pupils

-Provide counselling session for
pupils

-Organize four rounds mock exams
before BECE

-Ensure strict enforcement of non-

use of mobile phones in the school

All basic schools

Lack of security in the school

Construction of fence wall at

selected schools

Kotobabi cluster of
school, Alajo 1&2

-Inadequate recreational | Construction of astroturf/ sport | Ebony

facilities centre Kotobabi

- Irregular flow of water -Clamp down on illegal water | Municipal Wide
connections
-Take legal actions against illegal | ANT, Stone city,

connection

-Provide community reservoir

-Replace faulty and old pipelines
-Drill, mechanize borehole and

encourage it use

Awuku Darko

Alajo North, Alajo
Central, Pigfarm and
Kotobabi, Nii Nortey
Agbo

Mensah

and Quaye

-Inadequate WASH facilities in

-Construction of WASH facilities

All basic schools

the public schools (Experimental 2
basic school
Kokomlemle 1&2)

Inadequate ~ waste  transfer | - Provide additional skip bins | Kokomlemle,

stations containers at vantage places and | Newtown, Kotobabi

secure additional transfer stations
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-Inadequate household toilets
and improper sewage system
-Improper disposal of liquid and

solid waster

-Enforce sanitation by-laws

-Provide additional skip  bins
containers at vantage places and
secure additional transfer stations
-Engage and license more private
waste management collectors
-Undertake timely and regular lifting
of refuse skips by zoomlion
-Organize regular desilting of drains

-Provide more dustbins

Municipal Wide

- Open defecation -Enforce sanitation by-laws Alajo
- Choked Drains -Operationalize operation clean your | Municipal Wide
frontage
-Enforce sanitation by-laws
-Organize regular clean up exercise
Desilt choked drains
-Air pollution due to open | -Organize sensitization for bakers on | Municipal Wide
burning of tyre the use fire wood
-Weak enforcement of -Regulate car emission by enforcing
environmental laws and law on vehicular pollution
regulations -Encourage Clean cooking fuels
-Inadequate  health insurance | -Organize free quarterly health | Municipal Wide
coverage for children and | insurance registration for children
women and women
- Inadequate free medical | - Organize periodic health screening

screening for the aged

for the aged

Incidence of substance abuse
(Shisha, marijuana) among
children

-Incidence of child labour

Provide counselling sessions and
public sensitization on effect of
drugs

-Proper parental control

Abavana top around
Abavana Cluster of
school and Pig farm

environment
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-Incidence of Child Abuse

Enforcement of laws

opportunities
-Limited access to
start-up capital and

productive resources

mentorship program

-A  small size of women | Encourage women in all forms of | Municipal Wide
represented at the General | trades/professions to participate in
Assembly associations to facilitate their access

to

information and other support

services
-Lack of job opportunities for the | Provide counselling and sensitize the | Municipal Wide
youth youth on drug abuse and its effects

Provide skills training programme

for the youth
-Youth in illicit drugs Clamp-down on drug dealers Municipal Wide
-Inadequate women | Increase technical and financial
empowerment programmes support to

women-owned businesses and start-

ups
-Inadequate employment | Provide  skills  training and | Pig farm, Ebony,

Alajo North, Pigfarm
Kotobabi

Dimension: Environment and Human Settlement Development

Poor road condition and network

Construction of roads and Undertake

Bitumen surfacing of access roads

Accra Newtown,
Kokomlemle
ARS to Presby

church, Ebonystreet,
Geraldo, Nii Nortey
Agbo
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St. Michael and C-
TECH

HP down

Back of Tsatsu park
(Abavana  Down),

Obama street, Black

Densiles street,
madam Gblekpe
street

-Inadequate traffic management
infrastructure
-Encroachment on road
reservations

- Poor street lighting and security
cameras

- Poor road user behavior (Over

speeding on the roads)

-Construction of speed humps

-Enforce by laws on street parking
-Ensure strict supervision by -
Department of Urban roads
-Remove unauthorized structures on

roads reservations

Municipal wide

-Uncompleted or abandoned
drains construction
-Inadequate drainage system and

drainage network

Complete abandoned and ongoing

drain

Avyikushie Ennwood,
Zarago down
Mohammed Polo
Street, Geraldo,
Manager soap street,

Ebony street

-Outdated local plan

Accelerate the preparation, revision
and implementation of Spatial Plans

Municipal wide

-Indiscriminate  sprawling of

temporal structures

Enforce  building codes and

standards

Municipal wide
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-Building on water ways

Enforce  building codes and

standards

Municipal wide

-Recurrent incidence of seasonal
flooding and fire outbreak
-Encroachment on water ways

-No carbon zones

-Community engagement on the

cause of flooding and fire outbreak

-Planting of trees

Kotobabi
Pigfarm
Alajo

Kotobabi

Poor maintenance culture

Develop and implement the

operation and maintenance plan for

the Assembly

Municipal wide

Dimension: Governance and Institut

ional Development

Inadequate service

Delivery

Enhance  the  capacity and

effectiveness of assembly members

Municipal wide

Limited participation of citizenry

in development

Institute mechanism for effective
inter
service/inter- sectoral collaboration
and

cooperation at Municipal levels

Municipal wide

Ineffective sub-district structures

Revamp and adequately resource sub
district structures (zonal council and
Unit Committees) to perform
statutory

functions effectively

Municipal wide

Inter-Municipal boundary

disputes

Resolve all boundary disputes

Pigfarm, Alajo

-Lack of collaboration between
the private and the government

sector

Create regular forums where

government officials and private

Municipal wide
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sector players can meet to discuss

policies, opportunities and ideas

-Incidence of robbery and

stealing

Enforce laws
Intensify police patrols

Community engagement

Alajo
Pigfarm
Kotobabi

-limited understanding of
civic rights
-Insufficient promotion of civic

education

Promote educational programs on
civil
rights and responsibilities

Strengthen community policing

Municipal wide

-Indiscipline amongst the youth

-Poor attitude negatively

impacting on quality of life,

Instill patriotism among citizens,
especially among children and the
youth

Foster national cohesion

Municipal wide

-Low public participation in
information initiatives
-Inadequate  dissemination of
for

government agenda

development

1.  Strengthen  communication
strategies to

enhance public understanding of
government initiatives

2. Improve digital engagement and

effective use of digital platforms

Municipal wide
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CHAPTER THREE:
KEY DEVELOPMENT PRIORITIES
3.0 Introduction
The chapter, presents prioritized development issues to provide the basis for selecting the

development focus of the Municipality over the 2026-2027 plan period.

3.1. Key Development Priorities
A careful analysis of the profile and a reflection on the past development strategies revealed that,

a number of development gaps continue to dominate and widen the inequality among the citizenry.

The summarized development issues in chapter two were prioritized based on an agreed criterion
and a prioritization tool (pair wise ranking). Some factors that were considered in the prioritization

of development issues identified include:

1. Severity and diversity of the problem and intended benefits (social, economic,
environmental, etc.) of addressing it.

2. Significant multiplier effect on economic efficiency, e.g., attraction of investors, job
creation, increases in incomes and growth.

3. Significant linkage to meeting basic human needs and rights.
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4. Significant multiplier effects in the sustainable spatial development of designated spaces
or corridors.

5. Opportunities for addressing key cross- cutting development themes such as;

a) marginalized and vulnerable groups.

b) gender equality and equity with respect to practical and strategic needs and interests.

c) environmental concerns including climate, biodiversity, disaster risk reduction, etc.

From the analysis in the prioritization process, developmental gaps/issues emerged as areas which
should be critically tackled prior to the consideration of other issues. It therefore means that, the
Assembly together with its development partners must focus on these areas of the development

process; since they stand to impact on the local economy more significantly. Among these are the
prioritized development issues listed under the four dimensions in table 3.1:
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Table 3.1. Key Development Priorities

Dimension 1: Economic
Development

Dimension 2: Social Development

Dimension 3: Environment
and Human Settlement

Dimension 4: Governance
and Institutional

Dimension 5:

International

credit for MSMEs
-Low entrepreneurial
skills among the youth
-Limited incentives for
small holder farmers and
funding to practice climate
smart, sustainable farming
practices
-Inadequate extension
services

-Limited Value addition

- Insufficient access to
modern processing
technologies and
inadequate infrastructure
-Low interest in
agriculture  among the
youth

Presence of stray animals
(Lack of cattle ranching
system)

Inadequate modern

-Inadequate and inequitable distribution of critical health staff

mix
- Inadequate logistics

-High incidence of HIV and AIDS among young
persons

-Inadequate teaching and learning materials

- Dilapidated

infrastructure

school building and inadequate

school

-Lack of second cycle, Technical and Vocational schools

-Poor BECE performance

-Lack of security in the school

- Irregular flow of water

-Inadequate WASH facilities in the public schools

-Inadequate waste transfer stations

-Inadequate household toilets and improper sewage system

-Improper disposal of liquid and solid waster

- Open defecation

- Choked Drains

-Air pollution due to open burning of tyre
-Weak enforcement of environmental laws and

regulations

-Inadequate health insurance coverage for children and women

infrastructure
-Encroachment on road
reservations
- Poor street lighting and

security cameras

- Poor road user behavior (Over
speeding on the roads)
-Uncompleted or abandoned
drains

-Inadequate drainage system
and drainage network
-Outdated local plan
-Indiscriminate  sprawling of
temporal structures

-Recurrent incidence of
seasonal flooding and fire
outbreak

-Encroachment on water ways
-No carbon zones

-Poor maintenance culture

citizenry in development
-Ineffective sub- structures

-Inter-Municipal ~ boundary
disputes
-Lack of collaboration

between the private and the
government sector

. -Incidence of robbery and

stealing

-Limited understanding of
civic rights

-Insufficient promotion of

civic education

-Indiscipline amongst the
youth
-Poor  attitude negatively

impacting on quality of life,
-Low public participation in
information initiatives
-Inadequate dissemination of
government  agenda  for

development

Development Development Relations
-Weak revenue generating | - Limited access to essential health services and facilities -Poor road condition and | -Inadequate service None
capacity -Low health insurance coverage rates network Delivery
-Limited access to -Teenagers’ prostitution and other social vices -Inadequate traffic management | -Limited participation  of
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markets

-Incidence of substance abuse (Shisha, marijuana) among
children

-Incidence of Child Abuse

-A small size of women represented at the General Assembly
-Lack of job opportunities for the youth

-Youth in illicit drugs

-Inadequate women empowerment programmes

-Inadequate employment opportunities

-Limited access to start-up capital and productive resources for
the youth
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CHAPTER FOUR:
DEVELOPMENT GOALS, OBJECTIVES, STRATEGIES AND PROGRAMMES
4.0. Introduction
This Chapter outlines development goals, objectives linked with the National Development Plan

Framework, strategies and programmes

4.1. Formulation of Development Goals, Objectives and Strategies

The development focus of Ayawaso Central Municipal Assembly within the planning period is
expansion in access to infrastructure. These include construction of markets, health facilities,
maintenance of schools, provision of drains, potable water and streetlights. This is because there
IS no matching infrastructure to serve the ever-increasing population in the Municipality due to the
commercial nature and their ability to attract new residence. Waste management for instance is a

major challenge.

Again, with increased infrastructure access to 24hour markets, health and education, it would
improve upon communities and eventually help create jobs which will increase the standard of
living of the people in the municipality. An improvement in the available facilities would also

increase physical access to enabling environment for businesses to grow and enhance job creation
In pursuit of the above, the overall goal of the 2026-2029 Medium Term Development Plan is:

To improve upon the general living standard of the people, through a concerted effort of all
stakeholders to create an enabling environment; for the growth and development of the private
sector-led economy. Beyond this overall goal there are other specific sector goals, focus areas,
objectives and strategy outlined under each Thematic Area as illustrated in the next paragraphs.
Development Goals, Objectives, Strategies and Programmes linked to national objectives are

presented in annex 2

4.2. Assessment of goal compatibility using goal compatibility matrix

The goal compatibility matrix reveals a strong interconnection among the goals of the Medium-
Term Development Plan (MTDP). High compatibility across most goals indicates a strategic
alignment that supports integrated development. For example, aligning efforts to promote a
resilient economy with inclusive opportunities enhances social stability, while emergency

preparedness strengthens institutional robustness and environmental protection. The matrix
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underscores that achieving one goal often contributes to the success of others, promoting efficiency
in resource allocation and maximizing development impact. However, potential trade-offs,
especially between economic development and environmental sustainability, must be managed
through well-informed policies. Overall, the high degree of synergy enhances the prospects for
holistic and sustainable development in the Municipality. The details are presented in table 4.1

below:

Table 4.1: Goal Compatibility Matrix

Goals Build a | Create Safeguard the | Mainstream Maintain A Stable,
resilient opportunity Natural emergency United, Safe
District for all in the | Environment planning and | Society and robust
Economy District and Ensure a | preparedness institution for plan
Resilient Built | into  District’s | implementation
Environment development
planning
agenda to
respond to
potential
internal and
external threats
Build a resilient High Medium Medium High
District Economy
Create High Medium Medium High
opportunity for all
in the District
Safeguard the | Medium Medium High Medium
Natural
Environment and
Ensure a Resilient
Built Environment
Mainstream Medium Medium High High
emergency
planning and
preparedness into
District’s
development
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planning agenda to
respond to
potential internal

and external

threats

Maintain A Stable, | High High Medium
United, Safe

Society and robust
institution for plan

implementation
Source: MPCU construct, 2025
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Figure 2.15: Integration of development proposals integrated with spatial plans
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CHAPTER FIVE
COMPOSITE DEVELOPMENT PROGRAMMES

5.0. Introduction:

Chapter outlined development prorammes covering the four-year under various programme. It also

presented the report of the Strategic Environmental Assessment (SEA) of the projects in the

Composite Development Programme.

5.1. Costing of the plan - Assumptions and methodologies used for the costing

The costing of the plan went through the following methods:

Identification of the various activities the Assembly prioritized to undertake within the
planning period.

Decisions taken regarding the resources that would be needed to execute those activities.
The total resources needed broken down into goods, works, consulting and technical
Services.

An average Price Database developed by Public Procurement Authority for Common User
Items was used to also determine the cost.

In the case of Consultants’ Services, an idea of the services and deliverables was
determined together with the level of expertise required to execute the assignment. The
rates per day and duration was determined by seeking expert advice to arrive at the cost of
the consultancy service.

For technical services such as maintenance, market survey was undertaken and service
Providers’ quote for required services was used.

Costing for procurement of works, reference was made to the Unit Cost of Infrastructure
Estimator Tool which provided a credible assumptions and methodologies to generate the
estimates. A market survey within the locality where the activity is supposed to be
undertaken was also done.

The costing was done under the following assumption:

1. Stable Macro-Economic Environment:

Inflation, interest rates, and exchange rates remain within projected national targets.

No major fiscal shocks or disruptions in national transfers.

Predictable Resource Flows: District Assemblies Common Fund (DACF), Internally
Generated Funds (IGF), donor grants, and other central government transfers will be
disbursed as projected.

Price Stability: Cost estimates assume current market prices with a 5-15% contingency for
inflation or price variations over the planning period.

2. Efficient Procurement and Implementation: Costing assumes timely procurement and
execution without significant cost overruns.
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3. Full Stakeholder Participation: Community involvement and stakeholder support are assumed
to reduce implementation delays and cost escalations.

4. No Major Natural or Human-Induced Disasters: Costing assumes that, disasters or emergencies
will not significantly divert funds from planned programmes.

5.2. Composite Development Programmes

The Composite Development Programmes expresses the aspirations, harmonised goals, objectives,
strategies and programme (a framework of related projects aligned in a specific sequence to
achieve intended outcomes or objective) with set timelines, towards the achievement of the
development goals of the 2026 -2029. Composite Development Programmes covering the four-

year planning period disaggregated by objectives and programme.
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Table 5.1: Composite Development Programmes 2026-2029

S/ | Development Time Frame Cost Programme Implementation
N | Programme Status Institution/ Department
2026 | 2027 | 2028 | 2029 GOG DACF IGF Donor others New | Ongoing Lead Collab
1| 24-Hour markets 0.00 | 37,055,591.00 0.00 0.00 0.00 Works Cent. Admin
enhancement Programme Dept
2 | Youth Empowerment and 0.00 0.00 276,100.00 0.00 230,000.00 NYA DSW&CD,
Leadership skills Trade,
programme
3 | Local Economic 0.00 0.00 200,000.00 0.00 0.00 Dept  of | Agric, NYA
Development Trade
4 | Women socio-economic 0.00 0.00 108,600.00 0.00 80,000.00 DSW&C Dept of Trade,
empowerment D Agric
5 | Feed Ghana 22,000.00 1,125,000.00 175,400.00 20,800.00 0.00 Agric Devt Planning
6 | Youth in Agriculture 0.00 0.00 320,100.00 0.00 0.00 Agric Devt Planning
7 | Rearing for food and Jobs 0.00 0.00 136,400.00 0.00 0.00 Agric Devt Planning
8 | Nkoko Nketenkete 0.00 100,000.00 0.00 0.00 0.00 Agric Devt Planning
9 | Sustainable Revenue 0.00 66,550.00 2,834,664.60 0.00 0.00 Finance Budget, Audit
improvement
10 | Creative Arts and Culture 0.00 0.00 165,644.00 0.00 0.00 Culture Cent. Admin
Development and
Tourism
Sub- Total 22,000.00 | 38,347,141.00 4,216,908.60 | 20,800.00 310,000.00
11 | Environmental Health and 0.00 | 13,254,236.00 1,814,575.40 0.00 0.00 EHSU Cent. Admin
Hygiene Programme
12 | Safe water for all 0.00 3,030,000.00 400,000.00 0.00 0.00 Works EHSU
Dept
13 | Education infrastructure 0.00 | 21,637,795.50 800,000.00 0.00 0.00 Works GES
Improvement and Service Dept
Delivery Programme
14 | Birth and Death 0.00 0.00 186,864.00 0.00 0.00 Dept of | GHS
Registration and awareness Birth and
campaign Death
15 | Data Management 40,000.00 0.00 21,962.00 0.00 0.00 Statistics Cent. Admin
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S/ | Development Time Frame Cost Programme Implementation
N | Programme Status Institution/ Department
2026 | 2027 | 2028 | 2029 GOG DACF IGF Donor others New | Ongoing Lead Collab

16 | Health Infrastructure and 0.00 | 14,116,677.30 800,000.00 0.00 0.00 Works GHS
Service delivery Dept
Programme

17 | Multi-Sectoral HIV/AIDs 0.00 741,111.80 49,120.00 0.00 0.00 DSW GHS
Response Programme
(MSHARP)

18 | Gender empowerment and 0.00 0.00 12,000.00 0.00 0.00 DSW Comm. Dev't
mainstreaming

19 | Social  Protection and 0.00 0.00 81,600.00 0.00 0.00 DSW Dev't
vulnerability programme Planning

20 | School feeding 0.00 0.00 22,000.00 0.00 0.00 Comm. Dev't

Dev't Planning

21 | Livelihold Empowerment 0.00 0.00 28,400.00 0.00 0.00 DSW Dev't
Against Poverty (LEAP) Planning,
Programme Finance

22 | Inclusive Disability and 0.00 0.00 28,400.00 0.00 0.00 DSW Comm. Dev't
Rehabilitation
Sub Total 40,000.00 | 52,779,820.60 4,244,921.40 0.00 0.00

23 | Disaster mitigation 0.00 0.00 353,909.06 | 308,000.00 0.00 NADMO | Dev't
preparedness and climate Planning
change resilience
programme

24 | Land use planning and 0.00 0.00 2,268,960.00 0.00 0.00 Physical Works Dept
management Planning

25 | Public Road safety and 0.00 8,868,825.00 2,600,000.00 0.00 | 15,540,000.00 URD Works Dept,
infrastructure development Physical

Planning

Sub Total 0.00 8,868,825.00 2,600,000.00 | 308,000.00 | 15,540,000.00

26 | Citizen Awareness and 0.00 0.00 465,920.00 0.00 0.00 ISD RTI
popular participation

27 | Governance and Public 0.00 7,392,500.00 | 11,039,262.00 0.00 0.00 Cent.
Accountability Admin
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S/ | Development Time Frame Cost Programme Implementation
N | Programme Status Institution/ Department
2026 | 2027 | 2028 | 2029 GOG DACF IGF Donor others New | Ongoing Lead Collab

28 | Public Safety enhancement 0.00 120,000.00 0.00 0.00 0.00 Cent. GPS
Programme Admin

29 | Staff capacity building 40,000.00 776,986.26 898,780.50 0.00 0.00 HR Cent. Admin

30 | Planning, Participatory 0.00 1,080,000.00 400,000.00 0.00 0.00 Dev't URD, Works
Monitoring and Evaluation Planning Depet

31 | Civic  Education and 0.00 0.00 170,504.00 0.00 0.00 NCCE ISD, GES,
governance GHS
Sub Total 40,000.00 9,369,486.26 | 12,974,466.50 0.00 0.00
GRAND TOTAL 102,000.00 | 109,365,272.86 | 24,036,296.50 | 328,800.00 | 15,850,000.00
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5.3. Programme Financing and Revenue Generation Measures

The total estimated cost for implementing the MTDP from 2026 to 2029 is GH¢ 153.3 million,
with GH¢ 137.5 million in secured funding, leaving a funding gap of GHS 15.85 million. The
Social Development dimension receives the largest allocation (38%), focusing on education,
health, and sanitation., while Environment and Human Settlement has the largest funding shortfall,

largely due to underfunding of road safety and disaster resilience programmes.

The heavy reliance on DACF and IGF, minimal donor contributions, calls for urgent need to
mobilize alternative funding sources. An indicative financial strategy recommends actions in
revenue diversification, donor engagement, public-private partnerships, and performance-based
budgeting to close the resource gap and ensure effective implementation. Figure 5.1 below gives

a pictorial view of the programme cost, total funding and the gap.

Figure 5.1: A bar graph MTDP financing and gaps
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Table 5.2: Programme Financing 2026-2029

Development Programme Programme Expected Revenue and sources of Funding Total Budget Gap (C)=(B-A)
Cost (A) GoG IGF DACF | DACF-RFG ‘ ABFA ‘ DPs Others (B8)

DIMENSION: ECONOMIC DEVELOPMENT
24-Hour markets enhancement 37,055,591.00 0.00 0.00 | 37,055,591.00 0.00 0.00 0.00 0.00 37,055,591.00 0.00
Programme
Youth Empowerment  and 506,100.00 0.00 276,100.00 0.00 0.00 0.00 0.00 230,000.00 276,100.00 (230,000.00)
Leadership skills programme
Local Economic Development 200,000.00 0.00 200,000.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00
Women socio-economic 188,600.00 0.00 0.00 0.00 0.00 0.00 80,000.00 108,600.00 (80,000.00)
empowerment 108,600.00
Feed Ghana 1,343,200.00 22,000.00 175,400.00 1,125,000.00 0.00 0.00 20,800.00 0.00 1,343,200.00 0.00
Youth in Agriculture 320,100.00 0.00 320,100.00 0.00 0.00 0.00 0.00 0.00 320,100.00 0.00
Rearing for food and Jobs 136,400.00 0.00 136,400.00 0.00 0.00 0.00 0.00 0.00 136,400.00 0.00
Nkoko Nketenkete 100,000.00 0.00 0.00 100,000.00 0.00 0.00 0.00 0.00 100,000.00 0.00
Sustainable Revenue 2,901,214.60 0.00 | 2,834,664.60 66,550.00 0.00 0.00 0.00 0.00 2,901,214.60 0.00
improvement
Creative Arts and Culture 165,644.00 0.00 165,644.00 0.00 0.00 0.00 0.00 0.00 165,644.00 0.00
Development
Sub Total 42,916,849.60 22,000.00 | 4,216,908.60 38,347,141.00 0.00 0.00 20,800.00 310,000.00 42,606,849.60 (310,000.00)
DIMENSION: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Citizen Awareness and popular 465,920.00 0.00 465,920.00 0.00 0.00 0.00 0.00 0.00 465,920.00 0.00
participation
Governance and Public 18,431,762.00 0.00 | 11,039,262.00 7,392,500.00 0.00 0.00 0.00 0.00 18,431,762.00 0.00
Accountability
Public  Safety enhancement 120,000.00 0.00 0.00 120,000.00 0.00 0.00 0.00 0.00 120,000.00 0.00
Programme
Staff capacity building 1,715,766.76 40,000.00 898,780.50 776,986.26 0.00 0.00 0.00 0.00 1,715,766.76 0.00
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Development Programme Programme Expected Revenue and sources of Funding Total Budget Gap (C)=(B-A)
Cost (A) GoG IGF DACF DACF-RFG ABFA DPs Others (B)

Planning, Participatory 1,480,000.00 0.00 400,000.00 1,080,000.00 0.00 0.00 0.00 0.00 1,480,000.00 0.00
Monitoring and Evaluation
Civic Education and governance 170,504.00 0.00 170,504.00 0.00 0.00 0.00 0.00 0.00 170,504.00 0.00
Sub Total 22,383,952.76 40,000.00 | 12,974,466.50 9,369,486.26 0.00 0.00 0.00 0.00 22,383,952.76 0.00
DIMENSION: SOCIAL DEVELOPMENT
Environmental Promotion 15,068,811.40 0.00 | 1,814,575.40 | 13,254,236.00 0.00 0.00 0.00 0.00 15,068,811.40 0.00
Health and Hygiene Programme
Safe water for all 3,430,000.00 0.00 400,000.00 3,030,000.00 0.00 0.00 0.00 0.00 3,430,000.00 0.00
Education infrastructure 23,437,795.50 0.00 800,000.00 | 21,637,795.50 | 1,000,000.00 0.00 0.00 0.00 23,437,795.50 0.00
Improvement  and  Service
Delivery Programme
Birth and Death Registration and 186,864.00 0.00 186,864.00 0.00 0.00 0.00 0.00 186,864.00 0.00
awareness campaign
Data Management 61,962.00 | 40,000.00 21,962.00 0.00 0.00 0.00 0.00 61,962.00 0.00
Health Infrastructure and Service 14,916,677.30 0.00 800,000.00 | 14,116,677.30 0.00 0.00 0.00 14,916,677.30 0.00
delivery Programme
Multi-Sectoral HIV/AIDs 790,231.80 0.00 49,120.00 741,111.80 0.00 0.00 0.00 790,231.80 0.00
Response Programme
(MSHARP)
Gender  empowerment  and 12,000.00 0.00 12,000.00 0.00 0.00 0.00 0.00 12,000.00 0.00
mainstreaming
Social Protection and 81,600.00 0.00 81,600.00 0.00 0.00 0.00 0.00 81,600.00 0.00
vulnerability programme
School feeding 22,000.00 0.00 22,000.00 0.00 0.00 0.00 22,000.00 0.00
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Development Programme Programme Expected Revenue and sources of Funding Total Budget Gap (C)=(B-A)
Cost (A) GoG IGF DACF DACF-RFG ABFA DPs Others (B)

Livelihood Empowerment 28,400.00 0.00 28,400.00 0.00 0.00 0.00 0.00 28,400.00 0.00
Against Poverty (LEAP)
Programme
Inclusive Disability and 28,400.00 0.00 28,400.00 0.00 0.00 0.00 0.00 28,400.00 0.00
Rehabilitation
Sub Total 58,064,742.00 40,000.00 4,244,921.40 52,779,820.60 | 1,000,000.00 0.00 0.00 0.00 58,064,742.00 0.00
ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Disaster mitigation preparedness 661,909.06 0.00 353,909.06 0.00 0.00 0.00 | 308,000.00 0.00 661,909.06 0.00
and climate change resilience
programme
Land use planning and 2,268,960.00 0.00 | 2,268,960.00 0.00 0.00 0.00 0.00 0.00 2,268,960.00 0.00
management
Public Road safety and 27,008,325.00 0.00 | 2,600,000.00 6,040,000.00 | 2,828,325.00 0.00 0.00 | 15,540,000.00 11,468,325.00 | (15,540,000.00)
infrastructure development
Sub Total 29,939,194.06 0.00 2,600,000.00 6,040,000.00 | 2,828,325.00 0.00 | 308,000.00 | 15,540,000.00 14,399,194.06 | (15,540,000.00)
GRAND TOTAL 153,304,738.42 | 102,000.00 | 24,036,296.50 | 106,536,447.86 | 3,828,325.00 - | 328,800.00 | 15,850,000.00 | 137,454,738.42 | (15,850,000.00)
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5.4: Strategic Environmental Assessment of formulated programmes

All proposed programmes were subjected to Strategic Environmental Assessment (SEA) Tool to
provide a comprehensive framework for evaluating the environmental, social, economic, and
governance implications of formulated programmes. The assessment also identified measures to
mitigate any negative effects. A Sustainability Assessment Tool was used to provide both visual
and quantitative analysis, rating each activity on a scale of 0 to 5 to indicate whether it supports,

is neutral to, or conflicts with sustainability goals.

Table 5.3: Scale of Sustainability Test
Scale 0 1 2 3 4 5

Effects Not Relevant (Works Strongly|Works against On balance or has|Supports |Strongly
against the aim the aim neutral effect on thethe aim  |supports the aim

aim

Out of the 29 programmes assessed, one was found to conflict with environmental sustainability

and required mitigation measures. Most construction-related and livestock production
improvement showed negative impacts on some environmental indicators, particularly under

polution categories.

Although no programme is planned within conserved areas, many are sited near existing developed
environments. To reduce environmental degradation, proper landscaping is recommended at all
sites. The major raw materials sand/gravel and timber will be sourced from surrounding
communities outside the Municipality, raising concerns about the depletion of these natural
resources. To address this, contractors will be required to sign undertakings to reclaim borrow pits.
Additionally, the reuse of timber products (especially boards) will be encouraged to enhance

material efficiency.

Despite some negative impacts, the overall assessment indicates that most programmes especially
water-related projects are environmentally sustainable. A detailed account of the SEA findings is

available in Annex 3.
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CHAPTER SIX
ANNUAL ACTION PLANS
6.0. Introduction
This chapter presents the Annual Action Plans (AAPs) that translate the strategic goals, objectives,
and programmes of the Medium-Term Development Plan (2026-2029) into yearly actionable

interventions.

6.1. Annual Action Plans 2026 -2029

The AAPs serve as the operational framework for implementing prioritized programmes and
projects within the planning period, in line with national development priorities and the aspirations
of the Ayawaso Central Municipal Assembly.

Each year’s plan outlines specific activities to be undertaken, responsible institutions,
implementation timelines, indicative budgets, and potential funding sources. The prioritization of
activities is based on urgency, resource availability, community needs, and alignment with the

Assembly’s development focus areas.

The Annual Action Plans also provide a basis for performance monitoring, resource mobilization,
and coordination among departments, stakeholders, and development partners. This chapter
ensures that the long-term vision of the MTDP is translated into realistic, measurable, and time-
bound actions that respond to the Municipality’s developmental challenges and opportunities. The

details are provided in Annex 3-6

6.2: Administrative, Institutional and Legal Arrangements for implementation

The plan will be implemented within the existing legal mandates of the Assembly especially those
enshrined in the Act 936, 2016. Further, analysis of the sub-district structures revealed weaknesses
in the administrative machinery and institutional structures of the Municipality and this is seen to
have adverse effect on the delivery capability of the institutions involved in the implementation of
the plan. Specific areas where significant weaknesses exist are the zonal councils, the Private
Sector and the collaborative efforts of the socio-political organisations (including the NGOs). It is
important to bring administrative efficiency and productivity in all sectors and by and large
improve administrative capability and coordination among all departments and sections of the

society.
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6.3: Implementation Strategies

The Municipal Planning Coordinating unit in collaboration with the appropriate sector departments

and bodies shall develop comprehensive and participatory implementation work plans. To ensure

the effective and efficient implementation of the programmes and projects outlined in the 2026—

2029 MTDP, the following strategic approaches will be adopted:

1. Strengthening Institutional Capacity

Build the technical and operational capacities of departments and units to deliver results.
Provide regular training, logistics, and digital tools to improve service delivery and project
execution.

Establish functional inter-sectoral working groups to improve coordination and
accountability.

2. Resource Mobilization and Financing

Improve Internally Generated Funds (IGF) through revenue automation, ratepayer
education, and broadening the tax base.

Leverage partnerships with private sector actors, NGOs, and donor agencies to complement
government funding.

Ensure timely and transparent utilization of the District Assemblies Common Fund
(DACF) and other statutory transfers.

3. Stakeholder Engagement and Participation

Involve community members, traditional leaders, CSOs, and private actors in planning,
implementation, and monitoring.
Promote bottom-up development by institutionalizing feedback loops between citizens and

the Assembly.
Regularly communicate project progress and solicit input through town hall meetings and

digital platforms.

4. Monitoring, Evaluation and Reporting (MER)

Develop and apply an M&E Plan to track performance indicators, outputs, and outcomes.
Conduct quarterly and annual performance reviews to inform decision-making and re-
alignment.

Use data dashboards and GIS mapping to visualize progress and challenges.

5. Integration of Cross-Cutting Issues
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Mainstream gender, disability, climate change, disaster risk reduction, and youth
employment into all programmes.

Apply Strategic Environmental Assessments (SEA) and Gender Equality and Social
Inclusion (GESI) lenses during implementation.

6. Policy Alignment and Compliance

Ensure alignment of all interventions with national policies such as the Ghana Vision 2057,
Agenda for Jobs Il, and the Coordinated Programme for Economic and Social
Development Policies (CPESDP).

Follow NDPC guidelines and regulatory standards in all implementation processes.

7. Risk Management and Adaptive Planning

Identify potential implementation risks (e.g., funding gaps, political changes, natural
disasters) and propose mitigation measures.

Use a flexible planning approach to adapt to changing socio-economic and environmental
contexts.
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CHAPTER SEVEN
MONITORING AND EVALUATION ARRANGEMENTS
7.0. Introduction
Monitoring and Evaluation (M&E) is an essential component of the Medium-Term Development
Plan (MTDP) 2026-2029. It provides a systematic mechanism for tracking progress, assessing
performance, and ensuring accountability in the implementation of programmes and projects. This
chapter outlines the institutional framework, tools, strategies and key outcome indicators that will

be used to measure the effectiveness, efficiency, and impact of the MTDP

7.1 Stakeholder Analysis

Effective implementation of the Medium-Term Development Plan (MTDP) 2026-2029 depends
significantly on the involvement and collaboration of key stakeholders across various sectors. A
stakeholder analysis was conducted to identify the roles, interests, levels of influence, and
engagement strategies required to ensure active participation and shared responsibility in achieving

development outcomes throughout the plan period.

The stakeholders were categorized into internal and external groups, including government
institutions, civil society organizations, traditional authorities, development partners, the private
sector, and community members. Understanding their interests and capacities helps the Assembly
coordinate efforts, manage expectations, and mitigate potential conflicts during implementation.
The table 7.1 below summarizes the key stakeholders, their roles, interests, influence, and

engagement strategies.

Table 7.1: Stakeholder Analysis

Stakeholder Role/Responsibility Interest Level of Engagement
Influence Strategy
Municipal Planning, Delivery of | High Direct
Assembly coordination, development involvement
implementation outcomes and leadership
Traditional Custodians of land | Preservation of | Medium | Consultation
Authorities and culture cultural  heritage, and
land use participatory
planning
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Community Beneficiaries, local | Improved services | Medium | Sensitization,
Members/Residents | knowledge and infrastructure public forums,
providers feedback loops
Private Sector Investment and | Business High Public-private
service provision opportunities and partnerships
infrastructure (PPPs)
growth
NGOs/CSOs Advocacy, service | Human rights, | Medium | Partnership and
delivery,  capacity | social development collaboration
building
Development Financial and | Results, High Coordination
Partners/Donors technical support transparency, and  periodic
alignment with reporting
objectives
Youth and Women | Target beneficiaries, | Inclusion, Medium | Inclusion in
Groups grassroots employment, planning  and
mobilizers empowerment implementation
Line Ministries & | Policy direction, | Harmonization High Reporting and
NDPC compliance, with national compliance
oversight agenda
RCC Supervisory, Improve  service | High Reporting and
capacity  building, | delivery compliance
technical back
stopping
Religious Community Social cohesion | Low Engagement
Institutions mobilization, moral | and ethical through
influence guidance community
dialogue
Media Information Transparency, Medium | Regular
dissemination and | accountability briefings and

advocacy
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media

engagements

7.2.1 Monitoring Indicators Matrix

The Monitoring Indicators Matrix provides a structured framework for tracking progress and
measuring the performance of programmes and projects outlined in the MTDP 2026-2029. It
outlines specific indicators linked to development objectives, targets, baselines, data sources, and

responsible institutions.

This matrix serves as a critical tool for assessing whether planned interventions are being
implemented as intended and achieving their expected outcomes. It enables the Assembly and its
stakeholders to make evidence-based decisions, identify gaps early, and ensure alignment with
both local and national development priorities. The indicators span across sectors such as health,
education, infrastructure, governance, environment, and social protection, ensuring a

comprehensive view of the development process.

Ultimately, the Monitoring Indicators Matrix strengthens accountability, facilitates periodic
reporting to the NDPC and supports continuous improvement in the Assembly’s service delivery
and development impact. The monitoring indicators were selected based on their relevance, ease
of collection, accessibility to sources and general reliability. Indicators selected for tracking

implementation of MTDP are presented in the matrix in Annex 9 of the document.

7.3 Evaluation

To assess the relevance, efficiency, effectiveness, impact, and sustainability of interventions under
the MTDP 2026-2029, a series of evaluations will be conducted throughout the planning period.
These evaluations will provide deeper insights into how well the Assembly's strategies are
achieving their intended outcomes and inform future planning and objective adjustments. The

following types of evaluations are planned:
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e Baseline Evaluation: To be conducted at the beginning of the plan period to establish
reference data against which progress will be measured.

e Mid-Term Evaluation (2027): This will assess implementation progress, identify challenges,
and recommend corrective measures for the remaining years.

e Terminal Evaluation (2029): to be conducted at the end of the four-year period to assess the
overall impact and sustainability of implemented programmes and projects.

e Thematic/Outcome Evaluations: Specific evaluations will also be conducted on priority
sectors such as education, health, environment, sanitation or youth employment to assess

outcomes and effectiveness.

All evaluations will be participatory, involving key stakeholders including communities,
departments, and development partners. The results will be used to improve accountability, inform

decision-making, and guide the design of subsequent development plans.

7.4. Participatory Monitoring and Evaluation (PM&E)

Participatory Monitoring and Evaluation (PM&E) is an inclusive approach that ensures all
stakeholders particularly community members (programme beneficiaries), civil society, and
vulnerable groups are actively involved in tracking and assessing the implementation of the MTDP
2026-2029. This approach promotes transparency, ownership, and mutual accountability while

enhancing the responsiveness of development interventions.

To effectively implement PM&E, the Assembly will apply a mix of tools and techniques that are

community-friendly, interactive, and evidence-based. Key tools and techniques will include:

e Community Scorecards (CSC): These will be used to gather feedback from service users
on the quality, accessibility, and timeliness of public services. The scorecards will promote
dialogue between citizens and service providers, helping to identify and resolve issues
collaboratively.

e Citizen Report Cards (CRC): Structured surveys will be used to collect citizens’
perceptions of various public services and programmes. Findings will inform decisions and

service delivery improvements.
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e Focus Group Discussions (FGDs): These discussions will provide in-depth qualitative
data from target groups such as women, youth, persons with disabilities, and local leaders
on the relevance and impact of interventions.

e Community Engagement and Town Halls: Regular forums will be organized to share
implementation progress, gather community feedback, and jointly review results.

e Participatory Rural Appraisal (PRA) Tools: Tools such as mapping, ranking, seasonal
calendars, and problem trees will be used during field assessments to capture local
knowledge and perspectives in a visual and inclusive way.

e Beneficiary Assessment Surveys: These will assess the satisfaction and experiences of
programme beneficiaries, helping the Assembly understand the real impact of interventions
on the ground.

e Joint Monitoring Visits: Periodic monitoring visits involving Assembly officials,
community representatives, development partners, and civil society will be conducted to

validate progress and observe project implementation firsthand.

These participatory tools and techniques will ensure that, monitoring and evaluation processes
reflect the lived realities of the people, strengthen feedback mechanisms, and improve the
effectiveness and sustainability of the MTDP. The results from PM&E will be integrated into

annual reviews and decision-making processes to ensure adaptive and inclusive governance.

7.5. Knowledge Management and Learning

The successful delivery of the MTDP 2026-2029 depends on strong knowledge systems and staff
competencies. A knowledge mapping exercise identified critical knowledge areas, users, sharing
methods, and gaps, with weaknesses noted in areas such as project management, data analysis, and

revenue mobilization.

A complementary competency assessment showed medium to low proficiency levels across
departments, revealing a need for targeted capacity building. Strategies like workshops, mentoring,
and ICT training were proposed to address gaps in planning, M&E, communication, and
governance. Each learning area is aligned with clear objectives and evaluation criteria to measure
improvement. Together, these tools will strengthen institutional knowledge, improve staff

performance, and enhance the Assembly’s ability to achieve inclusive and effective development
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outcomes. Details of knowledge management and learning framework are presented is annex 7 &
8

CHAPTER EIGHT
DEVELOPMENT COMMUNICATION STRATEGY
8.0. Introduction
This chapter outlines the strategy for communicating the goals, activities, and outcomes of the
MTDP 2026-2029. It focuses on ensuring that all stakeholders especially citizens are well-
informed, actively engaged, and able to contribute to the development process through clear and

accessible communication channels.

8.1. Communication Strategy

Table 8.1: Communication Strategy

Activity Purpose Target Groups Method/Tool Timeframe Responsibility
(Channel)
Community Toraise awareness Local residents, Physical meetings, Quarterly Municipal Planning &
durbars and gather traditional town hall forums, Coordinating Unit
feedback on leaders, opinion community radio

MTDP priorities leaders
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Stakeholder To get them to NGOs, CSOs, Face-to-face Annually Municipal
Consultative  appreciate the religious bodies, meetings, Development
Meetings DMTDP private sector presentations, Planning Sub-
email Committee
School Educate the youth  Students, School talks, flyers, Annually Education  Unit /
Engagement  on local teachers, parent drama Information Services
Campaigns governance and associations performances Dept
development
issues
Radio Talk Disseminate General public, Local FM stations Monthly ISD /  Municipal
Shows MTDP goals and low-literacy (interactive  radio Communications
solicit citizen groups shows, jingles) Team
feedback
Social Media Increase visibility Youth, tech- Facebook, Weekly ISD / Planning Unit
Outreach and access to savvy WhatsApp groups, updates
MTDP population, Twitter, YouTube
information diaspora videos
Printed Distribute easy-to-  Assembly Brochures, At plan  Planning Unit/ ISD
MTDP understand members, infographics, launch and
Summaries version of MTDP  community posters, translated midterm
libraries, leaflets review
opinion leaders
Press Inform the media Journalists, Interviews Semi- MCE /PRO/ISD
Briefings & and public about media houses annually
News Articles MTDP progress
Website Provide online Researchers, Municipal Continuous  MIS Officer /
Updates access to MTDP policy analysts, Assembly Website, Planning Unit
and performance diaspora downloadable
updates reports
Feedback Track citizen General public, Suggestion boxes Bi-annually  Planning Unit
Collection & satisfaction and assembly
Monitoring incorporate members
feedback into
planning
MCE’s Assess the level Stakeholders PowerPoint Monthly ISD/MPO
engagement of presentations

implementation
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Zonal Adoption of Council Meeting  using Third MPCU
Council . Community Members_, flip chart stand Quarter
Level Public  Action Plans of  community o
Hearing the MTDP Members pair-wise
Assembly ranking, notice
Members
boards
Town Hall To get  All Power point First MPCU
Meeting stakeholders stakeholders Presentation, Quarter
to appreciate the Social Media
DMTDP.
Assembly To update Execo, Round-table Second MPCU
Meetings stakeholders on  General discussion Quarter
the status of  Assembly
implementation
Final Public ~ To go through Stakeholders PowerPoint Third MPCU
Hearing the draft Plan presentations Quarter
Town Hall Assess the level Stakeholders PowerPoint Every Six MPCU
Meetings of presentations Months

implementation

8.2. Communication messages for MTDP dissemination

Communication messages are tailored for the dissemination of the Medium-Term Development
Plan (MTDP). These messages are crafted to be clear, inclusive, and action-oriented, suitable for

different platforms and audiences:

General Public Messages:

o  “Your voice matters! The Ayawaso Central MTDP reflects our shared vision for a better
future. Be informed. Get involved.”

“Development begins with you. Learn what your Municipal Assembly is doing and how you
can be part of it.”

o  “Let’s build our community together — discover the priorities and projects in the new MTDP.”
e Community Leaders & Traditional Authorities

o  “QOur collective leadership is key to local development. Let’s champion the implementation of
the MTDP for the well-being of our people.”

“As leaders, your support is vital in communicating and implementing the development

priorities captured in the MTDP.”

Youth & Students
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o “The future is yours—understand your Assembly’s development plan and find your role in
shaping your community.”

e  “Education, jobs, and a clean environment are priorities in our MTDP. Get involved, get
inspired!”

Civil Society & NGOs

e “Join hands with the Municipal Assembly to monitor and advocate for inclusive development.
The MTDRP is your guide.”

o “Together we are stronger, use the MTDP as a tool for planning, collaboration, and
accountability.”

Private Sector

o  “Explore investment and partnership opportunities aligned with our development priorities.”
o  “Your business is a driver of development. Let the MTDP guide your CSR and community
engagement efforts.”

Assembly Members & Local Government Staff

>

o “The MTDP is our blueprint, let’s implement it with transparency, urgency, and citizen focus.’
e  “Be ambassadors of development. Share the MTDP with your communities and collect their

feedback.”

Short Jingles / Slogans for Radio or Flyers
e “Plan. Participate. Prosper — Know your MTDP!”
e “From Planning to Progress — It Starts with the MTDP!”

e “Ayawaso Central is on the move — Let’s go forward together with the MTDP!”
e “MTDP: Our Roadmap, Our Responsibility, Our Results.”
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Annex 1: Strength Weaknesses Opportunity and Threats (SWOT) Analysis

Economic Development

-Inadequate and delay in central Government’s Strategic  location  of  the | Inadequate trained Revenue | Existence of legal framework: -Unwillingness to pay taxes
Transfers Municipality Collectors -Financial Management Act, -Large number of unemployed
-Weak revenue generating - Existing  revenue  collection | Inadequate logistics -Local Governance Act 462, populations
capacity structure Incorrect revenue data base Implementation of the government 24-hour | -Over-reliance on central transfers
- Strong urban economic base Non-functioning substructures flagship programme Inflation affecting real revenue
- Auvailability of gazetted fee fixing Existence of Digital tools for revenue mobilization | value
- Existence of zonal Councils and Public-private partnerships
unit
- Committees

Conclusion: Despite the inadequate trained Revenue Collectors to handle the administration of revenue, the situation can be improved if the capacity of the collectors is enhanced through training. The huge potential of

available revenue source and the 24-hour market can be harnessed to help mobilize more revenue for the Assembly through sustained tax education

-Limited access to credit for MSMEs Active informal sector with MSMEs | Businesses operating informally Government youth entrepreneurship programs Absence  of Private  sector
-Low entrepreneurial skills among the youth contributing to the local economy Weak internally  generated | NGO support for MSME development investment desk available (NBSSI)
-Cumbersome business registration processes Auvailability of financial institution | revenue (IGF) E-registration and digital platforms and Business Advisory Centre
facilities to support MSMEs Limited access to credit, (BAC)
Assembly commitment towards | particularly for MSMEs. High interest rate on loans
establishment of LED fund Low business knowledge Lack/Cumbersome business
Existence of the strong NYA registration processes
Active youth population High default risks
Competition  from  established
firms
-Limited incentives for smallholder farmers and | The implementation of the Feed Ghana | High risk of financial defaulting Government Feed Ghana Flagship Programme Overdependence on imported input

funding to practice climate smart, sustainable | programme
farming practices
-Inadequate farm land Available markets for food
-Limited Value addition

- Insufficient access to modern processing

technologies and inadequate infrastructure
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-Low interest in agriculture among the youth

Vibrant youth population.

Low participation in agriculture
due to poor incentives and
inadequate land.

Stray animals

Government Flagship programs on agriculture

Climate change effects

Urban encroachment

Inadequate modern markets

Existing vast land for market

development

Popular commercial hubs

Inadequate modern markets
Encroachment on land earmarked

for market

Government flagship Programme - Design and
construction of 24-Hour Economy Model Markets

Political will and change in

government priority

-Inadequate extension services

Existing extension structure
Auvailability of some Farmer —Based

Organization

Inadequate logistic and personnel

High iteration rate of Extension
officers

Low remuneration and resource to
support Agricultural department
Inadequate Logistic support in
terms of vehicles, motorbike by
central government to reach out to

farmers.

Conclusion: Potentials and opportunities for increasing agricultural productivity exist. The limitation in accessing extension services arising out of inadequacy of logistic and staff can be mitigated by encouraging the

formation of farmers-based organization so that extension services can be provided at group level within the shortest possible time with available personnel. Lack of vast arable land for agriculture, the Assembly can take

advantage of the existing opportunity to introduce mechanised agriculture with the potential of increasing yield. The Constraints and challenges can also be mitigated through strategic introduction of new technologies into

agriculture that which will support the green economy. The Assembly can organize training of trainers’ short program to farmers. Farmers can take advantage of existing potentials and opportunities to increase production.

-Inadequate marketing and promotion of tourist
destinations

-Low involvement of communities in tourism
development Inadequate data on tourist sites
Low support and competitiveness in the creative
arts industry

Existence of identified Tourism

potentials

Increasing Private Sector interest in

tourism

Low involvement of local
communities in tourism and lack
of reliable data on tourism

potentials.

There is no blueprint on tourism
development

Existence of the Ministry of Tourism to provide
technical support

Government’s policy on tourism

Low funding priority

Conclusion: The potentials for tourism development can be identified and harnessed by taking advantage of the opportunities available to encourage domestic tourism. The threats on the other hand can be managed with

improvement on strategic investments in the foundational infrastructure and also develop the appropriate behaviours. The weakness can be addressed by engaging the stakeholders

111




Social Development

-Inadequate employment opportunities for the
youth

-Youth in illicit drugs

-Limited access to start-up capital and productive
resources

business development
Existence of security services

Available favourable environment for

Inadequate technical and entrepreneurial skills
among youth;

High illiteracy rate among the youth.

Inadequate opportunities for skills training.

Low youth interest in agriculture

Limited tech and funding access

Existence of government
employment packages/policy eg.
NYEP

Absence of adequate Private
Sector investment and Business
Advisory Centre (BAC)
Migration pressures

-Inadequate training and skills development for
the youth
-Inadequate women empowerment programmes

Existence of technical school (ATTC)

Drug abuse
High youth cohort

Existing government policy on
skills development

Inadequate government
investment in skills development
Absence of Business Advisory
Centre

Absence of technical and skills
development centres

Conclusion:

- Dilapidated school building and inadequate
school infrastructure

-Lack of second cycle, Technical and Vocational
schools

Most school facilities are not disability friendly
Lack of Municipal functional library

-Poor performance at the basic school level due
to inadequate teaching and learning materials and
the use of mobile phones by pupils

Lack of security in the school

Existence of  District

Directorate

education
Auvailability of trained teachers

Education

Support of private sector in promotion of

Poor infrastructure and teaching and learning
materials

No TVET/Senior High School

Inadequate utility services eg water and electricity
for schools
Inadequate
supervision
School dropout, child abuse
Indiscipline and youth vices

logistics to enhance quality

Support from GETFund and
NGOs

Expansion of TVET in national
policy

Auvailability of government social
intervention for education sector:
e.g. Capitation grant, School
feeding programme, supply of
Free exercise books and school
uniform, Free Senior High School
Adequate government budgetary
allocation of the DACF to
education

Inadequate incentive package for
Teachers

Low motivation for teachers
Education financing gap

Conclusion and Strategies: Poor performance of public schools at the basic level is a major concern for the people in the Municipality. A lot of Po
potentials and opportunities to enhance teaching and learning. Even though there are numerous weaknesses and threats.

The Assembly needs to take advantage of existing

tentials and opportunities for improving the quality of education abound.

- Irregular flow of water

Basic water access in some areas

Poor Operation and Maintenance of the existing
water systems

Inadequate alternative water sources

High population growth rate

Government commitment to meet
SDGs on water

Highly urbanised nature of the
Municipality
High cost of water treatment

Conclusion: The availability of water is very cru
committed in solving water challenges. The weakn

cial to meeting the basic needs of mankind. Potentials for providing a high-water coverage to
ess and threats are resolvable by providing constant treatment and maintenance services.

the public and the opportunities are equally great where government is

-Inadequate household toilets and
sewage system

-Improper disposal of liquid and solid waster
- Open defecation

- Choked Drains

improper

Existing WASH programs
Availability of some
equipment

Existence of MESAP to
sanitation management

Availability of sanitation Bye-Law

sanitation

regulate

Lack of enforcement of sanitation Bye-Laws
Absence of final liquid and solid waste disposal
site and transfer station

Inadequate household toilet

Low household income

Existence of private sanitation
company’s operation in the
Municipality

Existence of NGOs support in
sanitation

National sanitation campaigns

Poor attitude towards
environmental sanitation

Sanitation financing gap
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EPA and Assembly environmental
health units

Poor attitude of the citizenry towards open
defecation free

Poor supervision on existing and new residential
buildings

Inadequate WASH facilities in schools/public
places

Difficulty in getting people for clean-up exercise

Inadequate logistic/means to enhance education
on sanitation and its effect

WASH donor/government funding

-Inadequate waste transfer stations

-Inadequate WASH facilities in public schools
and spaces

-Air pollution due to open burning of tyre
-Weak enforcement of environmental laws and

Existence of waste management
infrastructure, though inadequate,

Auvailability of Environment Health staff
Existence of some refuse containers,

Poor attitude towards refuse management
Lack of enforcement of sanitation bye-laws
Absence of final engineered disposal site
Limited civic education

Air/water pollution

Support from MLGRD and
zoomlion Ghana

GARID project

Inadequate Environmental Heath
staffs

Poor access to water in schools
Political interference

regulations Informal dumping and encroachment
Presence of stray animals (Lack of cattle ranching | Existence of Environment Health Unit | No formal ranching system
system) and District Court

Conclusion: access to environmental sanitation is

a big challenge in the Municipal. The existence of waste management infrastructure, though inad

equate, shows efforts toward sanitation control Again, opportunities both

from governmental and external source are available. Thus, the weaknesses can be addressed through institutional strengthening, capacity building and stakeholders’ collaboration. The threats on the other hand can be
managed through ensuring effective and efficient utilisation of resources and community sensitisation.

Inadequate and limited coverage of social
protection programs for vulnerable groups

-Inadequate health
children and women
- Inadequate free medical screening for the aged

insurance coverage for

Existence of Dept of Social Welfare and
community development

Existence of Association of Persons
With Disabilities (PWDs)

Enactment of the Disability Act
Existence of some NGOs
Disbursement of the
Disability fund

GSFP

3% DACF

Inadequate health infrastructure, logistics, and
poor health insurance coverage.

Weak capacity for advocacy activities

High discrimination against PWDs

Favourable govt. Policy on social
protection

Ministry of Gender, Women and
Children Affairs.

Existence of social protection
policies (Livelihood
Empowerment Against Poverty
(LEAP) programme, Free Senior
High, National Health Insurance)

Limited physicians to provide
rehabilitation services

Limited inter-sectoral
collaboration for the vulnerable
groups

Failure to explore community
resources for income generation
for PWDs.

Delay in release of fund

-Teenage girls into prostitution and other social
vices

Incidence of substance abuse (Shisha, marijuana)
among children

-Incidence of child labour

-Incidence of Child Abuse

High school dropout rates

Conclusion: The strength for improving the social condition of the vulnerable and underprivi

leged, the existing opportunities must be expanded to cover a larger household. This can be achieved through lobbying by the

MP and the MCE. The weaknesses and threats on the other hand can be mitigated by developing pragmatic programme and projects. The Assembly can achieve that by negotiating with other Non-governmental Organizations

and institutions.

- Limited access to essential health services and
facilities

- Poor state of existing Health Facility

-Low health insurance coverage rates
-Inadequate and inequitable distribution

of critical staff mix logistics

- High incidence of HIV and AIDS among young
persons

Existing health centers and staff present
Existing health administrative structures
(though  under-resourced) offer a
foundation for improvement.

Existence of NHIS

Inadequate health facilities and critical staff mix
Lack of accommodation within the municipality
for health workers

Low Internally Generated Fund

Government’s directives on the
provision of CHPS compound

Inadequate fund for health
infrastructure
Non-availability of land for

health infrastructure
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-High nutrient deficiencies (underweight of 2.3)
among children

Conclusion: Inadequate health service delivery is another area of concern in the Municipality. The strength and opportunities exist that can be harnessed to improve health delivery. The weaknesses and threats can be
mitigated by identifying major areas of support and partnership. The citizens should also be educated to release land for development projects

Environment, Infrastructure and Human Settlements

Poor road condition and network Presence of the Department of Urban | Illegal structures Government commitment to road | Delay in release of govt. and
-Uncompleted or abandoned drains construction Roads Inadequate personnel infrastructure improvement donor funds

-Inadequate drainage system and drainage network Auvailability of DRIP equipment Inadequate funds for routine maintenance High cost of road construction
-Inadequate traffic management infrastructure Abandoned/uncompleted drains Existence of Ghana Road Fund Poor maintenance culture
-Encroachment on road reservations Encroachment on waterways Climate risks

- Poor street lighting and security cameras Poor maintenance culture

- Poor road user behavior (Over speeding on the roads)

Conclusion: A high number of roads are in good condition. However, issues of encroachment on public lands, road reservations, and water bodies leads to unplanned development and disasters. The improvement of these
roads and integration of public safety management features has been considered as extremely significant to road users. It is however expected that, the existing strength as well as increase support of the urban roads
department especially reengineering and construction of drains will have a trickledown effect for the improvement of roads in the Municipality. The challenge can be managed with improvement in allocation of funds for

road construction.

-Outdated local plan Existence of Physical Planning and | Absence of local plans for all communities Available legal framework on | Inadequate physical planning
-Indiscriminate sprawling of temporal structures Works Department. Building Regulations Act 462 officers
-Building on water ways Inadequate staff capacity and skill

Existence of functional works sub-
committee

Existence of the Assembly by-laws

Conclusion: Institutional failure in redressing the issues of spatial development is a major concern. The strength and opportunities for promoting well organised communities exist. The weaknesses and the threats on the
other hand, should be addressed by improving on the administrative weaknesses and ensure implementation of the building regulation. The underlying courses of the weakness can also be addressed by building the capacity

of critical staff in regulating physical development

Governance, Corruption and Public Accountability

-Incidence of robbery and stealing Existence of District Police Headquarters | Inadequate police station/post Inadequate police personnel logistics
-Indiscipline amongst the youth Assembly’s commitment in combating | Inadequate residential facility and logistic Highly urbanization and dense
-Poor attitude negatively impacting on quality of life crime for security services populated
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Conclusion: Insecurity being a threat to development, the potentials should be harness to solve security problems. It will not just assure investors of their security but also to the entire citizenry. The weaknesses and the threats
could be reduced if police station/post are constructed and more personnel posted to augment the existing staff strength.

Inadequate service Delivery

Limited participation of citizenry in development

Ineffective sub-district structures

Inter-Municipal boundary disputes

-limited understanding of civic rights

-Insufficient promotion of civic education

-Lack of collaboration between the private and the government

Institutional structures available
Auvailability of functional MPCU to
support the Zonal Councils

Non-functioning of zonal councils
Inadequate logistics, staff and office
space for zonal councils

Act 936°s Commitment
to decentralization
The PPP Act

sector

-Low public participation in information initiatives
-Inadequate dissemination of government agenda for development

able to engage the public more

Conclusion: The weak sub-structures are among the bottlenecks that are inhibiting effective decentralisation and

revenue under performance. The weaknesses and threats can be address by generating enough resources to be

-A small size of women represented at the General Assembly

Existence of NGOs and CSOs Existence
of CHRAJ

Unwillingness

leadership positions

of women to take | Favourable govt. | Higher illiteracy  rate and
Policy on women | multidimensional poverty among
empowerment women
Existence of Min. of | Vote buying

Children Affairs

Gender, Women and

Conclusion: The low empowerment of women and the vulnerable to participate in public activities continue to affect the quality of decentralization. The available opportunities could be exploited to encourage women
participation particularly through a rigorous advocacy campaign.

Emergency Planning and Response (including covid-19 recovery plan)

-Recurrent incidence of seasonal
flooding and fire outbreak
-Encroachment on water ways

-No carbon zones

Existence of department of Disaster
Management

District Bye-law gazetted

Outdated local plan
Inappropriate waste disposal

Abandoned/uncompleted drains

Inadequate engineering and financial capacity to

tackle some drainage challenges
Choked drains
Encroachment on waterways

Tyre burning

Existence of NADMO

National programme to mainstream green
economy and climate change issue into

development planning

Inadequate logistics and staff for NADMO
Lack of collaboration between
stakeholders

Climate risks

Urbanization pressure

Political interference

to the benefit of the population. The threats and weaknesses can be addressed when the Assembly develop sustainable projects and programmes to handle them

Conclusion: Environmental sustainability and climate change (flooding) are identified developmental issues. The potential for mitigating the effect of these issues are available. There are some opportunities that can be utilised
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Inadequate capacity at the district
level for emergency response in

disaster management

Presence of Disaster Management
Department

Ongoing GARID project

Lack of logistics
Low internally generated fund

No-adherence to building regulation

Government  support to emergency

responses to disasters.

Low revenue
The Municipality is prone to flood due to
the topography of the land

be managed through budgetary control.

Conclusion: Effective and efficient response to disaster is major issue to the welfare

of the affected population. However, the presence of

NADMO office is to provide response to any disaster. The challenges and constraints can

Low capacity to adapt to climate

variability

Presence of NADMO office in the district

combat climate change and its impacts)

Government’s commitment to the SDGs on

climate change (Goal 13: Take urgent action to

Lack of logistics

Low internally generated fund
No-adherence to building regulation
Improper farming practices
Seasonal bush fires

Indiscriminate open sand wining

Low revenue
The district is prone to flood and tidal

waves.

climate change and its impact. The weaknesses and threats can be managed through sensitization on the public and enforcement of building regulations

Conclusion: Effective and efficient response to climate variability is a priority for the Assembly. However, the presence of NADMO office and the department of physical planning are to provide the needed support in combating

Annex 2: Development Goals, Objectives, Strategies and Programmes linked to national objectives

Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
DIMENSION/THEMATIC AREA: ECONOMIC DEVELOPMENT
-Inadequate and delay in central Government’s | Improve Increase Internal | Enhance revenue | 1. Strengthen revenue generating units and Sustainable Revenue
Transfers economic Generated Fund by | mobilization potentials of | eliminate revenue leakages and diversify | improvement

-Weak revenue generating capacity

opportunities
and job
creation,

especially  for
youth and

women;

10% annually

relevant public agencies
(SDG 8)

revenue sources

2. Enhance revenue mobilization potentials of

the Assembly
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Prioritized Issues Goal Objective Aligned National | Strategies Programme

Obijectives / SDGs
-Limited access to credit for MSMEs Improve  support | Improve support for 1. Strengthen  programmes aimed at | Youth Empowerment and
Low entrepreneurial skills among the youth for entrepreneurship and | entrepreneurship development Leadership skills

entrepreneurship
and MSME
development by
2029

MSME
(SDG 8)

development

-Cumbersome

business registration processes

Low support and competitiveness in the creative
arts industry

Promote women’s
economic
participation and
access to resources
by 2029

Formalize the informal
economy (SDG 8)

1. Encourage the formation of accredited artisans
and
professional groupings

Women  socio-economic

empowerment

Develop a competitive
creative arts
(SDG 8)

industry

1. Invest in supporting local digital content
creation
initiatives that promote Municipal culture

Creative Arts and Culture
Development

-Limited incentives for small holder farmers and
funding to practice climate
smart, sustainable farming practices

-Inadequate farm land

-Inadequate extension services

-Limited Value addition
- Insufficient access to modern processing

technologies and inadequate infrastructure

Improve
production
efficiency and
yield of selected
crops by 10%

annually

Enhance Sustainable and
Resilient Food
Production System (SDG
2)

1. Train farmers on sustainable agro-ecology and
increase

access to improved seed and breed varieties

Feed Ghana Programme

1. Provide consistent and quality extension
service delivery

2. Increase the production of climate-resilient
varieties of

food, cash and industrial crops, including diverse
vegetables and legumes, fruits, and bio-fortified
nutrient-rich crops using sustainable agricultural

practices

Feed Ghana Programme

Promote food

transformation

1. Mobilize technical and financial resources
from existing sources to support local processors

with value addition technologies

Women  socio-economic

empowerment
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Prioritized Issues

Goal

Objective

Aligned National

Obijectives / SDGs

Strategies

Programme

(processing and value-
addition) (SDG 2)

-Low interest in agriculture among the youth

Promote livestock,
poultry
aquaculture by
2029

and

Promote agriculture as a
viable business among
the youth (SDG 2)

1. Design and implement special programmes to

build the capacity of the youth in agriculture.

Youth in Agriculture

1. Intensify disease control and surveillance,

especially for zoonotic and scheduled diseases

Rearing for food and Jobs

Inadequate modern markets

Modernize
physical — market
structures
including night
markets

Develop modern markets
and retail infrastructure to
enhance domestic trade
((SDG 8)

1. Modernize physical market structures

including night markets

24 Hour
enhancement Programme

markets

DIMENSION/THEMATIC AREA: SOCIAL DEVELOPMENT

- Limited access to essential health services and
facilities
- Poor state of existing Health Facility

-Low health insurance coverage rates

Enhance access
to quality
education and

health services;

Ensure equitable,
affordable

quality Universal

and

Health Coverage
(UHC) by 2029

Ensure equitable,
affordable and quality
Universal Health
Coverage (UHC) (SDG

3)

1. Expand National Health Insurance Coverage
2. Accelerate implementation of Community-
based Health Planning and Services (CHPS)
policy to ensure equity in access to quality
healthcare

3. Expand, rehabilitate and equip health facilities

Health Infrastructure and
Service delivery

Programme

Sustain Morbidity
and Mortality rate

of 0, intensify
Prevention and
Control of

communicable and

Non-

Improve maternal and
adolescent

health (SDG 3)

reproductive

1. Develop and implement teenage pregnancy
reduction programmes

2. Expanded Program on Immunization

3. Increase health promotion programme to
reduce poor health choices and exposure

especially among vulnerable groups

Health Infrastructure and
Service delivery

Programme
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
Communicable
Disease by 2029
-Inadequate and inequitable distribution of critical Strengthen healthcare | 1. Improve capacity of health professionals at all | Health Infrastructure and
staff mix logistics delivery management | levels Service delivery
system (SDG 3) Programme
High incidence of HIV and AIDS among young Enhance access | Reduce HIV, | Reduce HIV, AIDS/STIs | 1. Expand and intensify HIV Counselling and | Multi-Sectoral HIV/AIDs
persons to quality | AIDS/STIs prevalence and other | Testing (HTC) programmes Response Programme
education and | prevalence of 3.2 | infections, especially (MSHARP)
health services; | and other | among vulnerable groups
infections, (SDG 3)
especially among
vulnerable groups
by 2029
High nutrient deficiencies (underweight of 2.3) Reduce Promote nutrition | 1. Implement comprehensive strategies for | Health Infrastructure and
among children underweight of 2.3 | specific and sensitive | addressing anaemia, wasting and stunting Service delivery
promote nutrition | programmes and Programme
specific and | interventions (SDG 1)
sensitive
programmes  and
interventions by
2029
-Inadequate teaching and learning materials Enhance access | Enhance equitable | Enhance equitable access | 1. Expand infrastructure and facilities at all | Education infrastructure

- Dilapidated school building and inadequate

school infrastructure

to quality
education and

health services;

access to, and
participation in

quality education

to, and participation in
quality education at all
levels (SDG 4)

Levels
2. Enhance quality of teaching and learning

environment

Improvement and Service

Delivery Programme
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
-Lack of second cycle, Technical and Vocational at all levels by
schools 2029
-. Inadequate toilet facility in the public schools
Most school facilities are not disability friendly Promote inclusive | 1. Provide and renovate facilities in all learning | Education infrastructure

Lack of Municipal functional library

-Poor performance at the basic school level due to
inadequate teaching and learning materials and the

use of mobile phones by pupils

Lack of security in the school

-Inadequate recreational facilities

education (SDG 10)

centres to improve access for PWDs and people

with special needs

Improvement and Service

Delivery Programme

Promote e-learning at all

1. Ensure adequate and accessible infrastructure,

Education infrastructure

levels (SDG 4) tools and skills to facilitate e-learning and Improvement and Service
teaching Delivery Programme
2. Provide digital libraries to enhance access to
global teaching and learning materials for both
teachers and learners
Strengthen school | 1. Ensure adequate supply of teaching and Education infrastructure
management systems | learning materials Improvement and Service
(SDG 4) 2. Strengthen supervision, management Delivery Programme

3. Strengthen PTA and School Management
Committees (SMC)
4. Strengthen the delivery of counselling services

in schools

Ensure safety on school

1. Strengthen physical security at schools

Education infrastructure

premises (SDG 4) Improvement and Service
Delivery Programme
Enhance sports and | 1. Establish and restore designated sports and Education infrastructure

recreational infrastructure
for all (SDG 3)

recreational land use in all communities

through provision of sustainable infrastructure

Improvement and Service

Delivery Programme
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
- Irregular flow of water Strengthen Improve access to | Improve access to safe, | 1. Set up mechanisms and measures to support, | Safe water for all

-Inadequate WASH facilities in the public schools

-Inadequate waste transfer stations

-Inadequate household toilets and

sewage system

improper

-Improper disposal of liquid and solid waster

- Open defecation
- Choked Drains

-Air pollution due to open burning of tyre

-Weak enforcement of

environmental laws and

environmental
sanitation and
climate

resilience;

safe, reliable and
sustainable water
supply services for
all by 2029

reliable and sustainable
water supply services for
all (SDG 6)

encourage and promote water harvesting and

provision of mechanized boreholes

Increase access to
improved
sustainable
environmental and
sanitation services
by 2029

Increase access to
improved and sustainable
environmental sanitation

services (SDG 6)

1. Expand access to waste bins

2. Encourage household waste segregation

3. Launch school programmes and media
campaigns to shift social norms around waste

4. Scale-up sensitization campaigns to promote
proper hygiene practices

5. Review and ensure the implementation,
monitoring and evaluation of the

Municipal Environmental Sanitation Action
Plans (MESAP)

6. Provide incentives for the construction of
durable and inclusive toilet facilities and
hygienic infrastructure

7. Modernize waste transfer infrastructure

Environmental Health and

Hygiene Promotion

Promote

efficient and

sustainable waste
management (SDG 3, 6)

1. Integrate and support the informal sector in

2. Improve liquid and solid waste management

Environmental Health and

Hygiene Promotion

Reduce  Environmental

Pollution (SDG 3, 6)

1. Intensify enforcement of
regulations and standards

on air, soil and noise

Environmental Health and
Hygiene Promotion
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
regulations pollution including open
burning
-Inadequate health insurance coverage for children | Create Prevent and | Strengthen Social | 1. Implement viable and sustainable economic Livelihood Empowerment
and women opportunity for | protect  children | Protection for all | livelihood schemes for vulnerable people Against Poverty (LEAP)

- Inadequate free medical screening for the aged

Incidence of substance abuse (Shisha, marijuana)
among children

-Incidence of child labour

all in  the

Municipality

from all forms of
violence, abuse,
neglect and
exploitation by

2029

vulnerable especially for
Children,
Persons with Disability
and the elderly (SDG 10)

Women,

2. Strengthen and expand the coverage and
implementation of social protection programmes
to include all vulnerable people

3. Expand access to essential services for LEAP
Households

4. Strengthen monitoring and evaluation of
social protection for all vulnerable persons,

including formal sector workers

Programme

Promote the active
participation and
equal inclusion of
PWDs and all
other  vulnerable

groups in all

dimensions of
social and
economic

development by
2029

Promote  the  active
participation and equal
inclusion of PWDs in all
dimensions of social and
economic

(SDG 10)

development

1. Promote effective implementation,
monitoring and evaluation of the disbursement of
3% District Assemblies

Common Fund to PWDs

Inclusive Disability and
Rehabilitation

Prevent and

protect  children

from all forms of

Promote the rights and
welfare of children (SDG
3)

1. Implement and enforce comprehensive
support mechanisms, including counselling, for

victims of domestic violence including

Social  Protection and

vulnerability programme
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs

-Incidence of Child Abuse violence,  abuse, child victims

-Teenage girls into prostitution and other social neglect and 2. Promote Public Awareness Campaigns

vices

-A small size of women represented at the General
Assembly

-Lack of job opportunities for the youth
-Youth in illicit drugs

-Inadequate women empowerment programmes

-Inadequate employment opportunities
-Limited access to start-up capital and productive

resources

exploitation by
2029

3. Promote positive parenting

Promote  women
participation in
political, social
and economic
development by

2029

Attain gender equality
and equity in political and

social development (SDG

Encourage women in all forms of
trades/professions to participate in

associations to facilitate their access to

Gender empowerment and

mainstreaming

5) information and other support services
Promote effective | 1. Implement youth employment and | Youth Empowerment and
participation of the youth | entrepreneurship programmes such as Leadership skills
in socioeconomic | National Apprenticeship, One Million Coders programme
development (SDG 8) and Adwumawura programmes

2. Facilitate entrepreneurial and business

development training programmes
Promote economic | 1. Increase technical and financial support to Women  socio-economic

empowerment of women
development (SDG 5)

women-owned businesses and start-ups

empowerment

Promote job creation and
decent work development
(SDG 8)

1. Create decent jobs by promoting
entrepreneurship, value chains, and labour
intensive programs, with a focus on youth,

women, and PWDs

Youth Empowerment and

Leadership skills

Improve coordination of

population governance

1. Strengthen coordination, planning, funding,
implementation, monitoring and evaluation of

population policies and programmes

Data Management

DIMENSION/THEMATIC AREA: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
Poor road condition and network Expand Improve condition | Improve efficiency and | 1. Expand and maintain road Public Road safety and
infrastructure of roads in good | effectiveness of road | transport infrastructure infrastructure

-Inadequate traffic management infrastructure
-Encroachment on road reservations

- Poor street lighting and security cameras

and  ensuring
efficient urban
mobility

condition from
60% to 80% by

2029

transport  infrastructure
and services development

(SDG 8)

2. Mainstream green
infrastructure, climate
change and sustainability

issues into the road sector

development

Enhance  safety
and security for all

categories of road

Enhance  safety and
security for all categories

of road users (SDG 8)

1. Develop and maintain
dedicated, safe, reliable and
appropriate facilities for

Public Road safety and
infrastructure

development

- Poor road user behavior (Over speeding on the users by 2029 Non-Motorised Transport
roads) (NMT) users
2. Improve road furniture
(street lighting, road
markings and road signage
etc.)
3. Enforce national road
traffic laws and regulations
-Uncompleted or abandoned drains construction Improve drainage system Public Road safety and
-Inadequate drainage system and drainage development (SDG 8) infrastructure
network development
-Outdated local plan Safeguard the | Promote Promote sustainable | 1. Accelerate the preparation, revision and Land use planning and
-Indiscriminate sprawling of temporal structures Natural Sustainable spatially integrated | implementation of Spatial Plans management
-Building on water ways Environment Spatially development of human | 2. Enforce building codes and standards
and Ensure a | Integrated settlements (SDG 8)

Resilient Built

Environment

Development of all
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
communities by
2029
-Recurrent incidence of seasonal flooding and fire Promote proactive | Mainstream emergency | 1. Promote awareness on Disaster mitigation
outbreak planning and | planning and | disaster risk reduction preparedness and climate
-Encroachment on water ways implementation preparedness into | Develop and implement change resilience
-No carbon zones for disaster | District’s  development | disaster prevention and programme
prevention and | planning agenda to | mitigation plans
mitigation action | respond to  potential | 2. Promote construction and
plan by 2029 internal and external | maintenance of storm
threats (SDG 13) drains in cities and towns
Improve enforcement and
compliance of disaster risk
reduction
3. Strengthen early warning
and response mechanisms
for disasters
Poor maintenance culture Ensure 70% of | Promote effective 1. Develop and implement the operation and | Governance and public
Assembly  assets | maintenance culture | maintenance plan for the Assembly accountability programme

are maintained

(SDG 11)

DIMENSION/THEMATIC AREA: GOVERNA

NCE AND INSTIT

UTIONAL DEVELOPMENT

Inadequate Service Delivery
Limited participation of citizenry in development
Ineffective sub-district structures

Inter-municipal boundary issues

Maintain A
Stable, United,
Safe  Society
and robust

institution for

Promote Political
and
Administrative
Decentralization
by 2029

Deepen  political and
administrative
decentralization  (SDG

16)

1. Enhance the capacity and effectiveness

of assembly members

2. Revamp and adequately resource sub district
structures (zonal council and Unit Committees)
to perform statutory

functions effectively

Governance and public

accountability
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Prioritized Issues Goal Objective Aligned National | Strategies Programme
Obijectives / SDGs
plan 3. Institute mechanism for effective inter
implementation service/inter- sectoral collaboration and
cooperation at Municipal levels
-Lack of collaboration between the private and the Deepen Deepen transparency and | 1. Expand civic education on the RTI Citizen Awareness and

government sector

Transparency and
Public
accountability by
2029

public accountability
development (SDG 16)

2. Expand access to public information and
initiatives that promote accountability

3. Enhance participatory budgeting,

revenue, and expenditure tracking

4. Promote inclusive and participatory planning
processes that
development (LED)
Opportunities

integrate  local economic

popular participation

. -Incidence of robbery and stealing

Enhance security
service

infrastructure and
reduce police
citizens ratio from
1:1060 to 1:605 by

2029

Enhance public safety
and security (SDG 16)

1. Intensify public education
campaigns on safety and crime prevention

Public
enhancement Programme

Safety

-limited understanding of civic rights

-Insufficient promotion of civic education

-Indiscipline amongst the youth
-Poor attitude negatively impacting on quality of
life,

Promote civic and
civil society
engagement in

development 2029

Promote civic and civil
society engagement in
development (SDG 16)

1. Promote educational programs on civil
rights and responsibilities
Strengthen community policing

Civic  Education and

Governance

Promote attitudinal
change and patriotism

(SDG 16)

1. Instill patriotism among citizens, especially
among children and the youth

Foster national cohesion
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-Low public participation in Promote Improve public accessto | 1. Strengthen communication strategies to | Planning,  Participatory
information initiatives Participatory development information | enhance public understanding of government | Monitoring and
-Inadequate dissemination of government agenda Planning and | (SDG 16) initiatives Evaluation Programme
for development Public 2. Improve digital engagement and effective use

Accountability of digital platforms

from 60% to 90%

by 2029

Annex 3: Annual Action Plans 2026

Projects/Activity | Location [10[20[30[40[GOoG | DACF | IGF | DONOR | others | New | Ongoing | Lead | Collabor

Dimension: Economic Development

Objective 1: Modernize physical market structures including night markets
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Projects/Activity | Locaion [1Q0[20[30[40[G0G | DACF | IGF | DONOR | others | New | Ongoing | Lead | Collabor
Programme 1.1: 24-Hour markets enhancement Programme
. Programme Implementation
Time Frame Cost Status Institution/ Department
Projects/Activity Location 1Q [ 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collab
Government  Flagship  programme:
Design and construction of 24-Hour | Mallam Atta .
Economy Model markets -Up-grading of | Market 0.00 | 9,263,897.75 0.00 0.00 0.00 Work Dept | Cent. Admin
Mallam Atta market Phase |
Sub Total 0.00 | 9,263,897.75 0.00 0.00 0.00
Objective 1: Improve support for entrepreneurship and MSME development by 2029
Programme 1.2: Youth Empowerment and Leadership skills programme
Provide skills training in soap and GEA,
detergent making and start -up kits for | Municipal SW&CD,
150 youths and vulnerable groups (PWD, | wide 0.00 0.00 25,000.00 0.00 (7)0’000'0 NYA Trade &
PLHIV) Industry
Train MSMEs on certification, branding, Dept of
packaging and marketing to enhance the | Municipal
domestic and internal appeal of local | wide 0.00 0.00 20,000.00 0.00 0.00 Hgﬁ;r and | GEA, FDA
product y
Sensitize youth groups on available Municipal
entrepreneurial and business wide P 0.00 0.00 2,000.00 0.00 0.00 Commdevt | NYA, Trade
development programs
Organise mentorship programme for 200 | Municipal
young graduate wide 0.00 0.00 6,000.00 0.00 0.00 NYA GES/GHS
Monitoring and Evaluation of National | Municipal GES, GHS,
Apprenticeship programme wide 0.00 0.00 900.00 0.00 0.00 NYA GPS, GAS
Assist interested youth groups in
applying - for and participating in | Municipal 0.00 0.00 |  1,000.00 0.00 0.00 Comm devt | NYA, Trade
available entrepreneurial and business | wide ' ' R ' ' !
development programs
Sub Total 0.00 0.00 54,900.00 0.00 (7)0,000.0
Programme 1.3: Local Economic Development
Engagement with the private sector on -
Local Economic Development for Mun|C|paI 0 0 0 0 Dept of Cent. Admin
Y wide 50,000.00 Trade
mutual benefit
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Projects/Activity Location 10 | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor

Sub Total 0 0 50,000.00 0 0
Objective 2: Promote women’s economic participation and access to resources by 2029
Programme 2.1: \Women socio-economic empowerment

- . . - Dept of
FaC|I|_tat_e the formation of business M_un|C|paI 000 0.00 10,000.00 0.00 0.00 Trade and CD, GEA,
associations and other women groups wide Industry FDA
Fgu_lltate the registration of at least 2 M_un|C|paI 000 0.00 0.00 0.00 ‘ Comm devt | Trade
existing groups/ associations wide 500.00
Assist at least 50 members of existing | Municipal
groups to register their businesses wide 0.00 0.00 2,000.00 0.00 0.00 Comm devt | Trade
Train 50 women farmers on non- 12 Electoral
Fradltlonal farming for alternative Areas 0.00 0.00 5,200.00 0.00 0.00 Agric MOFA
income
Train 50 women fruit marketers and | 12 Electoral -
processors on fruit processing Areas 0.00 0.00 6,500.00 0.00 0.00 Agric MOFA
Train 2 women groups in bookkeeping Municipal Comm
for business enhancement and improve - P 0.00 0.00 0.00 0.00 R NYA, Trade

. - wide 2,000.00 dev’t
their access to business support

MASLOC,
Dept of Mastercard
Facilitate women groups _to access Mynlmpal 0.00 0.00 0.00 0.00 20,000.0 Trade and Foundation,
government and other financial support | Wide 0 Industr Women
y Development
Bank
Sub Total 0.00 0.00 26,200.00 0.00 | 20,000.0
0

Objective 3: Improve production efficiency and yield of selected crops by 10% annually
Programme 3.1: Feed Ghana
Sensitize and register farmers and actors
along the wvalue chain within the | 12 Electoral .
Municipality on the government flagship | areas 0.00 25,000.00 0 0.00 0.00 Agric MOFA
program Feed Ghana Program (FGP)
Train 30 farmers on sustainable agro- 12 Electoral
ecoogy and increase access to improved Areas 0.00 0.00 4.500.00 0.00 0.00 Agric MOFA

seeds and breed varieties
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Projects/Activity Location GOG DACF IGF DONOR others Lead Collabor
Train 30 crop farmers on climate | 12 Electoral .
resilience and smart agriculture Areas 0.00 5,000.00 0 0.00 0.00 Agric MOFA
Carryout 2,880 Home and farm visits to 12 Electoral
reach actors along the value chain with 0.00 0.00 0.00 0.00 Agric MOFA
- Areas 21,600.00
improved technology
Raise and distribute 10000 vegetable 12 Electoral
seedlings to 12 electoral area households Areas 0.00 0.00 10.000.00 0.00 0.00 Agric MOFA
to promote home gardening B
Organize Research-Extension of | 12 Electoral .
Farmers Linkage Committee (RELC) areas (5)’500'0 0.00 0.00 0 0.00 Agric MOFA
Train and support 30 cereal marketers | 12 Electoral 0.00 0.00 6,000.00 0.00 0.00 Agric MOFA,
and processors on the preservation and | Areas
safe storage of cereals.
Support  staff to attend training .
programmes in local capacity building ACMA 0.00 0.00 0.00 4,000.00 0.00 Agric MOFA
Organize 1 No. National (Municipal) 12 Electoral
Farmers' Day Celebration to award ten 0.00 0.00 0.00 0.00 Agric MOFA
Areas 245,000.00

(10) farmers
Review of 2026 work plan and Prepare .
2027 work plan and budget ACMA 0.00 0.00 0.00 1,200.00 0.00 Agric MOFA
Sub Total 3’500'0 275,000.00 42,100.00 | 5,200.00 0.00
Programme 4.1: Youth in Agriculture

. . . 12 Electoral ;
Train 50 youths on farming as a business. Areas 0.00 0.00 8,200.00 0.00 0.00 Agric MOFA
Sensitize 500 youths on opportunities 12 Electoral
within the agricultural space and how to Areas 0.00 0.00 65,000.00 0.00 Agric MOFA
access them
Sub Total 0.00 73.200.00 0.00 0.00
Objective 5: Promote livestock, poultry and aquaculture by 2029
Programme 5.1: Rearing for food and Jobs

0.00 0.00 | 0.00 0.0 [ Agric MOFA,
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Projects/Activity Location GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Organize workshop for 24 livestock 12 Electoral
farmers within the electoral areas on dry Areas 4.800.00 APD
season feeding for small ruminants T
Undertake Disease surveillance for early 12 Electoral ACMA,
detection and reporting (swine flu, bird 0.00 0.00 0.00 0.00 Agric Vertinary

Areas 3,600.00 -
flu and Newcastle) Services
Vaccinate 1200 dogs and 800 cats within | 12 Electoral . Vertinary
the Municipality against rabbies Areas 0.00 0-00 | 15.000.00 0.00 0.00 Agric Services
Train 20 livestock Farmers in Indigenous | 12 Electoral -
Microorganism (IMO) Areas 0.00 0.00 4,200.00 0.00 0.00 Agric MoFA
Organize a workshop for 50 fish farmers | 12 Electoral .
on fish farming as a business Areas 0.00 0.00 3,500.00 0.00 0.00 Agric MoFAD
Vaccinate livestock and small ruminants | 12 Electoral - Vertinary
against PPR and New castle infestation Areas 0.00 0.00 4,000.00 0.00 0.00 Agric Services
Sub Total 0.00 0.00 | 35,100.00 0.00 0.00
Programme 5.2: “Nkoko Nketenkete’’
Sensitize and register farmers and actors
along the value chain within the | 12 electoral .
Municipality on the Government | areas 0.00 25,000.00 0.00 0.00 0.00 Agric MoFA
flagship programme
Sub Total 0.00 25,000.00 0.00 0.00 0.00
Objective 6: Increase Internal Generated Fund by 10% annually
Programme 6.1: Sustainable Revenue improvement
Monitoring of revenue collectors ACMA 0.00 0.00 44,990.00 0.00 0.00 Finance Inter_nal
Audit, Budget
Sensitization of rate payers Municipal 0.00 0.00 |  5,100.00 0.00 0.00 MIO Finance
wide Department
Prepare and submit monthly trial Finance
balances/1 Annual Accounts, undertake | ACMA 0.00 0.00 18,737.50 0.00 0.00
S Department
validation and attend conference
Undertake Accounts validation CAGD 0.00 0.00 | 33,000.00 0.00 0.00 Finance
Department

Provide logistics for improved service
delivery and performance (stationary, | ACMA 0.00 | 16,637.50 65,000.00 0.00 0.00 Finance Procurement
Value Books)
Undertake  internal  auditing  of Municioal
Assembly's operations/monitoring  of wide P 0.00 0.00 100,361 0.00 0.00 Audit Unit | Finance

revenue collectors to check leakage
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Projects/Activity Location 10 | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Organise production workshop, Dev't
coordinate the preparation of 2027 Budget .
Annual Composite Budget, departmental ACMA 0.00 0.00 | 134,890.00 0.00 0.00 Unit llz!annlng,
. ; inance
and regional budget hearing.
Upgrade of revenue software ACMA 0.00 0.00 | 80,000.00 0.00 0.00 \ MIS Finance
Budget Revenue
Update revenue Database ACMA 0.00 0.00 80,000.00 0.00 0.00 Unit Mobilization
Committee
L Revenue
Prepare and Gazette 2027 FeeFing | acma 0.00 0.00 |  64,000.00 0.00 0.00 pudget Mobilization
Committee
Coordinate, prepare, and implement 0.00 Budget Revenue
2027 Revenue Improvement Action Plan | ACMA ' 0.00 70,000.00 0.00 0.00 Unit?MIS Generating
(RIAP) Dept./ Units
Organize meeting with the rate payer ACMA 0.00 0.00 50.352.00 0.00 0.00 ‘ Bugiget
groups Unit
Sub-Total 0.00 | 16,637.50 746,430.15 0.00 0.00 \
Objective 7: Develop a competitive creative arts industry by 2029
Programme 7.1: Creative Arts and Culture Development
i ional ional h .
festval of Avts and Cultue. (REFAC). | Municial Tourism &
: 4 ' - 0.00 0.00 31,621.00 0.00 0.00 culture
and the national festival of arts and | wide Dep’t
culture (NAFAC) °p
. . . Tourism & .
Organize creative arts outreach for 2 M_un|C|paI 0.00 0.00 9,790.00 0.00 0.00 culture Edu?atlon
cultural groups and 3schools wide Dep’t Dep’t
Sub Total 0.00 0.00 | 41,411.00 0.00 0.00
Dimension: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Objective 8: Deepen Transparency and Public accountability by 2029
Programme 8.1: Citizen Awareness and popular participation
Organize MCE Community/stakehoders Mynlmpal 0.00 0.00 80,000 0.00 0.00 1SD Dev’t_
Engagement Wide Planning
Sensitization on revenue mobilization \I)/Iv?gémpal 0.00 0.00 10,000 0.00 0.00 ‘ ISD Finance
Undertake ~ Media  Coverage  on | Municipal 0.00 0.00 15,000 0.00 0.00 ISD Media Houses
Assemblies activities Wide
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Projects/Activity Location 1Q | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New
Collaborate with Ghana Health Service Municipal 0.00
to sensitize the populace on Mpox and Jnictp 0.00 11,480 0.00 0.00
. Wide
other disease outbreak
Sub Total 0.00 0.00 | 116,480.00 0.00 0.00
Programme 8.2: Governance and Public Accountability
Projects documentation and publications | ACMA 0.00 0.00 11,200.00 0.00 0.00
Supply of Detergent and Cleaning
Materials (tissue paper, Dettol, sweeping | ACMA 0.00 0.00 0.00 0.00
50,000.00
brush etc)
Supply of Printed Materials, stationery
and foners ACMA 0.00 250,000.00 0.00 0.00 0.00
Supply of 5 Computers and Accessories
for HoDs 0-00 1 100,000.00 0.00 0.00 0.00
Supply and Installation of 10 Air-
conditions ACMA office (GES/GHS 0.00 0.00 | 150,000.00 0.00 0.00
office Complex)
Supply of Furniture and Fittings
(Various) 0.00 78.125.00 0.00 0.00 0.00
Organize PFM Town Hall Meetings and
1-da_y intersectoral review and planning | ATTC 0.00 0.00 100,000.00 0.00 0.00
sessions
Observe Client Service week, prepare 0.00
quarterly reports and monitor Ayawaso ACMA
Central Municipal Assembly Website H 0.00 24,000.00 0.00 0.00
and other social media platform for client (R;(m erence
issues oom
Provision of Internet and ensure up to
date Anti-virus software on all systems ACMA 0.00 0.00 65,000.00 0.00 0.00
Service/maintain IT related tools ACMA 0.00 0.00 60,000.00 0.00 0.00
Host ACMA IRMS among other systems | ACMA 0.00 0.00 80,000.00 0.00 0.00 ‘
Host and manage website/other social
media platforms ACMA 0.00 0.00 5,000.00 0.00 0.00
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Projects/Activity Location 1Q | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Sub Total 0.00 478,125.00 495,200.00 0.00 0.00
Objective 9:  Deepen Political and Administrative Decentralization by 2029
Programme 8.3: Governance and public accountability
Assembly
. . - . . HoDs & Ass.
Organize Statutory and other meetings Main Office- 0.00 0.00 896,095.50 0.00 0.00 Admin Mem
Kokomlemle
Mallam Atta
Zonal
Support the activities of sub structures | SoUNCls and 0.00 0.00 |  70,000.00 0.00 0.00 Admin HoDs & Ass.
Alajo  Pig- Mem
farm  Zonal
Councils
Mallam Atta
Provide logistical support to Zonal | Zonal Coucil .
Councils and  Alajo 0.00 0.00 50,000.00 0.00 0.00 Admin HR
Pig Farm
Facilitate the renewal of Tenancy
Agreement for Mallam Atta Zonal | Mallam Atta 0.00 0.00 50,000.00 0.00 0.00 Estate Unit | Cent. Admin
Council Office
Alajo Pig 0.00 0.00 | 60,000.00 0.00 0.00
Farm ’ : R : ’
Completion 4-storey office complex
office  Complex for GES&GHS . .
Directorate of ACMA (Ground &first Kotobabi 0.00 150,000.00 0.00 0.00 0.00 Work Dept | Cent. Admin
floor only phase 1)
Facilitate the supply and Installation | Assembly
of Directional Signages and notice | Main Office- 0.00 0.00 | 30,000.00 0.00 0.00 Estate Unit | Cent. Admin
board Kotobabi
Completion of 3-Storey ACMA office .
(Legacy Project) Kotobabi 0.00 1,000,000.00 0.00 0.00 0.00 Work Dept | RCC
PRCC-Public Engagement. Municipal- 0.00 0.00 | 120,000.00 0.00 0.00 Admin HoDs & Ass.
wide Mem
Provide support to the Security Agencies Assembly Security
- Main Office- 0.00 120,000.00 0.00 0.00 0.00 Admin :
eg, Fuel, motorbike etc Kotobabi Agencies
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Projects/Activity Location 1Q | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
. - Assembly .
Provide upport 1o the Traditional | npain office- 0.00 | 100,000.00 0.00 0.00 0.00 Admin Jaaionel
Kokomlemle
Assembly Transport
Support to internal transport operations | Main Office- 0.00 0.00 | 822,000.00 0.00 0.00 Unit P Urban Roads
Kokomlemle
Assembly
Asset maintenance and management Main Office- 0.00 0.00 | 102,400.00 0.00 0.00 Estate Unit | Cent. Admin
Kokomlemle
Sub Total: 0.00 | 1,37000000 | 20440 0.00 0.00
Objective 9: Enhance security service infrastructure and reduce police citizens ratio from 1:1060 to 1:605 by 2029
Programme: Public Safety enhancement Programme
Construction of Police Post at Mallam
Atta Market Mallam Atta 0.00 0.00 0.00 0.00 0.00 Work Dept | GPS
Construction of Fire Station at Mallam | 4,120 Atta 0.00 0.00 0.00 0.00 0.00 Work Dept | GFS
Atta Market
. . . Assembly ;
Provide support to the Security Agencies | ;.. yfice- 0.00 | 120,000.00 0.00 0.00 0.00 Admin Security
eg, Fuel, motorbike etc . Agencies
Kotobabi
Sub Total 0.00 120,000.00 0.00 0.00 0.00
Objective 8.4: Promote Participatory Planning and Public Accountability from 60% to 90% by 2029
Programme: Planning, Participatory
Monitoring and Evaluation
. . . Dev’t
Organize quarterly MPCU Meetings and | Municipal . Central
one Annual Performance Review wide 0.00 80,000.00 0.00 0.00 0.00 Blrz:lirlnlng Admin
. . Dev’t
Undertake a Mid-year Review of 2026 | ACMA . .
AAP and prepare 2027 AAP Office 0.00 80.000.00 60,000.00 0.00 0.00 Blr?ﬂnmg Budget Unit
Carry out quarterly M&E and site Municipal Dev’t Central
inspection on Assembly's projects and Wide 0.00 60,000.00 20,000.00 0.00 0.00 Plapnlng Admin
Programs Unit
Dev’t Works
Carry out feasibility studies and prepare | Municipal . Engineer,
concept notes on all projects Wide 0.00 50,000.00 20,000.00 0.00 0.00 Blr?ir)[nlng Urban Roads
Engineer
Sub-Total 0.00 | 270,000.00 100,000.00 0.00 0.00
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Projects/Activity Location 10 | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Objective 10: Deepen Political and Administrative Decentralization by 2029
Programme 10.1: Staff capacity building
- . Assembly
Training of staff on report and minute | oo once 0.00 0.00 | 112,000.00 0.00 0.00 HR
writing
room
Training Assembly members on the | Assembly
District Assembly system, its structures, | conference 0.00 130,000.00 0.00 0.00 0.00 HR
functions and the PFM Act room
Training of revenue collectors, Account Assembly
staff and some selected officers on .
effective revenue mobilization %c;r:‘]erence 0.00 0.00 70,000.00 0.00 0.00 HR Finance
techniques and book keeping
Staff promotion, upgrading, posting and | Assembly Staff of the
transfer of officers, staff welfare and | conference 0.00 0.00 60,000.00 0.00 0.00 HR
) Assembly
benefit room
Training  of selected  staff on | £CTOY. 0.00 0.00 |  3,837.00 0.00 0.00 HR Statistician
administrative data ' ' e ' )
room
Assembly
Annual conferences conference 0.00 0.00 37,500.00 0.00 0.00 HR Staff of the
Assembly
room
. . _— Assembly
Organise capacity building for staff on 10,000.
performance management (r:ggrfﬁrence 00 0.00 51,000.00 0.00 0.00 HR HoDS
Sub Total (1)8’000' 130,000.00 334,337.00 0.00 0.00
Objective 12: Promote civic and civil society engagement in development 2029
Programme 12.1: Civic Education and Governance
Community
Carry out civic education and | Municipal Development
governance activities Wide 0.00 0.00 42,626.00 0.00 0.00 NCCE & Social
Welfare
Sub Total 0.00 0.00 42,626.00 0.00 0.00

Dimension: Social Development

Objective 14: Increase access to improved sustainable environmental and sanitation services by 2029

Programme 14.1: Environmental Health and Hygiene Promotion
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Projects/Activity

Carryout community education and
sensitization on measures to prevent
vector borne diseases and air pollution.

Undertake mass medical screening for
food vendors

Carryout monthly clean-up exercise

Enforcement of sanitation by-laws

Provision of additional skip-bins

Desilting/cleansing/dredging of some
selected communities’ drains

Carry out monitoring and evaluation of
sanitation service providers

Carry out nutritional needs and hygiene
education in 10 public school

Renovation of 8 institutional toilets
facilities

Prepare and burry paupers and
unclaimed bodies

Dislodgement of public institutional
toilets

Carryout Evacuation exercise

Register 20 refuse tricycle operation

Carry out inspection and
Fumigation/disinfection of public toilet

Procurement of chemicals (fumigation of
pauper bodies)

Market sanitation

Fumigation exercise

Sanitation improve package

Carryout house to house inspection

Procurement of sanitary tools

Location | 10 | 2Q | 3Q | 4Q | GOG DACF IGF DONOR | others
Municipal 000 | 5000000 | 30,000.00 0.00 0.00
wide
V'\cilég'c'pa' 0.00 14,441.00 | 20,000.00 0.00 0.00
V'\C'i‘é’;'c'pa' 0.00 | 260,000.00 | 120,000.00 0.00 0.00
V'\C'il(‘jr;'c'pa' 0.00 50,000.00 |  20,000.00 0.00 0.00
\')\I"ilc‘ig'c'pa' 0.00 | 150,000.00 | 128,740.00 0.00 0.00
Municipal 0.00 | 800,000.00 | 300,000.00 | 290.000. 0.00
wide 00
\')\I"i‘(’i’;'c'pa' 0.00 31,559.00 | 10,000.00 0.00 0.00
V'\ci‘(‘j’;'c'pa' 0.00 50,000.00 |  20,000.00 0.00 0.00
Municipal 0.00 | 400,000.00 0.00 0.00 0.00
wide
\')\I"i‘(’i’;'c'pa' 0.00 50,000.00 | 30,000.00 0.00 0.00
V'\ci‘(’j’;'c'pa' 0.00 | 180,000.00 | 23,000.00 0.00 0.00
V'\C'ilc’i’;'c'pa' 0.00 | 200,000.00 | 30,000.00 0.00 0.00
Municipal 0.00 30,000.00 |  20,000.00 0.00 0.00
wide
Municipal 0.00 50,000.00 0.00 0.00 0.00
wide
Municipal 0.00 20,000.00 0.00 0.00 0.00
wide
V'\cilc’i’;'c'pa' 0.00 30,000.00 | 30,000.00 0.00 0.00
Municipal 0.00 | 418,600.00 0.00 0.00 0.00
wide
Municipal 0.00 | 532,250.00 0.00 0.00 0.00
wide
Municipal 0.00 35,559.00 0.00 0.00 0.00
wide

0.00 | 200,000.00 | 20,000.00 0.00 0.00
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Projects/Activity Location 10 | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New Lead Collabor
Assembly
. I Municipal members,
Community LED total sanitation wide 0.00 93,150.00 0.00 0.00 0.00 EHSU social welfare,
NCCE
Copd_u_ct sensitization on WASH M_un|C|paI 0.00 60,000.00 0.00 0.00 0.00 EHSU GHS
activities wide
Sub Total 0.00 | 370555900 | 80174000 | *°%0% 0.00
Objective 15: Improve access to safe, reliable and sustainable water supply services for all by 2029
Programme 15.1: Safe water for all
Drilling and Mechanization of Boreholes | Selected Works GES,
with Solar Power Supply for selected | public 0.00 750,000.00 0.00 0.00 0.00 D Assembly
. ept
Schools/communities schools Member
Ebony, Polo
Completion and up-grading of Existing | Park  Stone Works
Drilled Boreholes city, Awuku 0.00 30,000.00 0.00 0.00 0.00 Dept
Darko
Collaborate with GWCL to remove | selected Works Dept,
spaghetti pipe lines from drains locations 0.00 0.00 100,000.00 0.00 0.00 GWCL URD
Sub Total 0.00 780,000.00 100,000.00 0.00 0.00
Objective 16: Enhance equitable access to, and participation in quality education at all levels by 2029
Programme 16.1: Education infrastructure Improvement and Service Delivery Programme
Repair and Maintenance of Internal and
External Ceiling and Other Finishes of | Accra Works Education
the 3-Storey 18-Unit Classroom Block at | Newtown 0.00 500,000.00 0.00 0.00 0.00 Dev't Directorate
ANT Experimental Cluster of School
Renovation of L-Shape 2-Storey 12-Unit .
Classroom  Block  with  Ancillary | Accra 0.00 0.00 0.00 0.00 WOFlkS Ec_jucatlon
Facilities and Single Storey Canteen at | Newtown 600,000.00 Dev't Directorate
ANT Ancillary Facilities at ANT
Renovation of 3-Storey  12-Unit
Classroom Block with  Ancillary | Accra Works Education
Facilities at ANT Experimental Cluster | Newtown 0.00 700,000.00 0.00 0.00 0.00 Dev't Directorate
of Schools
Rehabilitation of 2-Storey 8-Unit Works Education
Classroom Block with  Ancillary | Kokomlemle 0.00 | 1,000,000.00 0.00 0.00 0.00 . -
L - Dev't Directorate
Facilities at Panama Basic School.
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Projects/Activity Location 10 | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others Ongoing | Lead Collabor
Renovation  of  3-Storey  9-Unit Works Education
Classroom Block with  Ancillary | Pigfarm 0.00 450,000.00 0.00 0.00 0.00 Dev't Directorate
Facilities at Pigfarm Basic School.

Renovation of - 4-Unit Classroom Block Works Education
with Ancillary Facilities at Kotobabi 4 | Kotobabi 0.00 | 455,559.10 0.00 0.00 0.00 . -
Dev't Directorate
Cluster of Schools.
Selected
Supply and distribution of school | public 0.00 | 3,705,559.10 0.00 0.00 0.00 Pro_curment Works  Dept,
- Unit GES
furniture schools
Construction of a Day Care Centre at | 4,20 Atta 0.00 | 1,000,000.00 0.00 0.00 0.00 Works Dept | GES
Mallam Atta Market
. . Works
Construction of fence wall at Basic 1 Alajo 1 basic 0.00 500,000.00 0.00 0.00 0.00 Dev't GES
Pig farm Works
Furnishing of ICT Centre/Lab Basic school 0.00 150,000.00 0.00 0.00 0.00 Dev't GES
Abavana Works
Construction of WASH facility Presby 0.00 60,000.00 Dev't GES, EHSU
Support for Education related activities 0.00 0.00 | 200,000.00 0.00 0.00 GES Cent. Admin
Sub Total 0.00 | 5,871,118.20 | 200,000.00 0.00 0.00
Objective 17: Ensure equitable, affordable and quality Universal Health Coverage (UHC) by 2029
Programme 17.1: Health Infrastructure and Service delivery Programme
Up-grading of Mallam Atta Health
Centre - Phase | (Const. of 4 — Storey Health
Wards & Offices) — Ground & 1% Floor Mallam Atta 0.00 | 3,705,559.10 0.00 0.00 0.00 Works Dept Directorate
Only
Support for Health service delivery 0.00 0.00 | 200,000.00 0.00 0.00 DHS
Sub Total 0.00 | 3,705,559.10 | 200,000.00 0.00 0.00
Objective 18: Reduce HIV, AIDS/STIs prevalence 3.2 and other infections, especially among vulnerable groups by 2029
Programme 18.1: Multi-Sectoral HIVV/AIDs Response Programme (MSHARP)
Implgr_nent HIV/AIDs  multisectoral M_un|C|paI 000 185,277.95 0.00 0.00 0.00 ‘ DSW&CD | MHD
activities wide
Enrolment of vulnerable groups such as Municioal
aged, children, PWDs and PLHIV onto - P 0.00 0.00 12,280.00 0.00 0.00 DSW&CD | NHIS Office
wide
the NHIS
Sub Total 0.00 185277.95 12,280.00 0.00 0.00 \

Objective 19: Promote nutrition specific and sensitive programmes and interventions by 2029

Programme 19.1: School feeding
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Projects/Activity Location 1Q | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Organize education on Hygiene and Municipal Env’tal
good nutrition for caterers of the Ghana wide P 0.00 0.00 5500.00 0.00 0.00 Comm devt Healtﬁ GES
school Feeding program '
Monitoring of beneficiary schools of the | Municipal Env’tal
Ghana school Feeding program wide 0.00 0.00 2,000.00 0.00 0.00 Comm devt Health, GES
Sub-Total 0.00 0.00 7,500.00 0.00 0.00
Objective 20: Prevent and protect children from all forms of violence, abuse, neglect and exploitation by 2029
Programme 20.1: Social Protection and vulnerability programme
Organize child protection programs for Municipal
school children, and teachers and some wide P 0.00 0.00 6,400.00 0.00 0.00 Commdevt | SW
selected communities
Conduqt qullc awareness campaigns on M_un|C|paI 0.00 0.00 2.000.00 0.00 0.00 ‘ Commdevt | DSW
domestic violence wide
CHae;r;csile child protection and maintenance ‘ 0.00 0.00 4,000.00 0.00 0.00 DSW cD
Provide support and assistance to the | Municipal
needy and vulnerable wide 0.00 0.00 8,000.00 0.00
Sub Total 0.00 0.00 20,400.00 0.00 0.00
Objective 21: Attain gender equality and equity in political, social and economic development by 2029
Programme 21.1: Gender empowerment and mainstreaming
Undertake advocacy and sensitization on Municipal K:A%nr:]rg:rmty
gender-based violence, interventions and wide P 0.00 0.00 3,000.00 0.00 0.00 DSW&CD Schoolsl
reporting channels Gender desk
Sub Total 0.00 0.00 3,000.00 0.00 0.00
Objective 22: Promote the active participation and equal inclusion of PWDs and all other vulnerable groups in all dimensions of social and economic development by 2029
Programme 22.1: Inclusive Disability and Rehabilitation
Identify and collect data on Persons with Municioal
Disability to create a photo album on - P 0.00 0.00 3,600.00 0.00 0.00 SW CD

wide

PWDs
Vetting of PWDs V“ci‘ég'c'pa' 0.00 0.00 3500 0.00 0.00 SW cD
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Projects/Activity Location 1Q | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New Lead Collabor
Disburse the PWD fund to PWDs to
Support and empower Persons with Municipal
Disability in the area of education, wide P 0.00 180.000.00 0.00 0.00 0.00 SwW DFMC
health, assistive  device, income A
generating and economic empowerment
Sub Total 0.00 | 180,000.00 7,100.00 0.00 0.00
Programme 22.2: Livelihold Empowerment Against Poverty Programme
i i ici Comm Dev't
Monitor an_d supervise all LEAP cash Mynlupal 0.00 0.00 1,000.00 0.00 0.00 DSW
transfer during every payment cycle Wide
Sub Total 0.00 7,100.00 0.00 0.00
Objective 11: Improve Coordination of Population Governance by 2029
Programme 11.1: Data Management
Support Ghana Statistical Service to | Municipal Statistics
conduct National Surveys and Census wide 0.00 1000 0.00 0.00 Dept GSS
Conduct Market Surveys and Monthly Municipal Statistics
Computation of Consumer  Price UnIcip 0.00 1000 0.00 0.00 GSS, Agric
. Wide Dept
Index/Inflation
GSS,
. L Municipal Statistics Decentralized
Compile Administrative Data Wide 0.00 0 0.00 0.00 Dept Departments
and Agencies
GSS, GES,
NCCE, Dev’t
Planning Unit,
MIS Unit ISD,
Collate Economic and Social data for the | Municipal Statistics Budget  Unit
Municipal Assembly (Municipal Hub) Wide 0.00 0.00 0.00 0.00 Dep’t and other
Decentralized
Departments
and Agencies
Sub Total 0.00 2,000.00 0.00 0.00

Programme 11.2: Birth and Death Registration and awareness campaign
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Projects/Activity Location 1Q | 2Q | 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Kokomlemle General
Carry out mass registration for 0-12 | ,  Ayidiki, Public
months Kotobabi. 0.00 0.00 | 10,700.00 0.00 0.00 BDR
Pig Farm
Carry out sensitization for expectant gnd M_allam Atta, 0.00 0.00 36,016.00 0.00 0.00 BDR Ghar)a Health
new mothers on the need to register birth | Circle Service
Sub Total 0.00 0.00 46,716.00 0.00 0.00
DIMENSION: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Objective 23: Promote proactive planning and implementation for disaster prevention and mitigation by 2029
Programme 23.1: Disaster mitigation preparedness and climate change resilience programme
EHSU,
Dev't NADMO,
Implt_ament and monitor GARID -Project Mynlupal 000 0.00 0.00 | 77,0000 0.00 Planning Urba_n Roads,
activities Wide ] Physical
0 Unit -
Planning,
SW&CD
Carry out education on perennial fire | NADMO Operations
outbreak and in schools. OFFICE 0.00 10,000.00 0.00 0.00 Team NADMO staff
0.00
Undertake monitoring and evaluation of | Municipal Operations
disaster activities wide 0.00 0.00 4,257.50 0.00 0.00 ‘ Team NADMO staff
Disaster Emergency Response 0.00 0.00 | 50,000.00 0.00 0.00 (Tjé’:r;a"ons NADMO staff
Carry out climate change activities | Municipal Regional
(Greening and Tree planting) wide 0.00 0.00 10,000.00 0.00 0.00 NADMO Directorate
Sub Total 0.00 0.00 | 7425750 | [T0000 0.00
Objective: Ensure 70% of Assembly assets are maintained
Programme: Governance and public accountability programme
Organise  quarterly ~ fixed  assets ACMA's
Lo . . Conference 0.00 0.00 0.00 0.00 Estate Unit | Cent. Admin
coordinating unit meetings Room 19,120.00
Facilitate  the  repair/maintenance  of , . .
Assembly's Assets ACMA's 0.00 0.00 45,000.00 0.00 0.00 Estate Unit | Cent. Admin
Sub Total 0.00 0.00 64,120.00 0.00 0.00

Objective 24: Promote Sustainable Spatially Integrated Development of Human Settlement by 2029
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Projects/Activity | Location [1Q [20 [3Q |40 [ GOG | DACF IGF | DONOR | others [ New [ Ongoing | Lead | Collabor
Programme 24.1: Land use planning and management
Organize Spatial Planning Committee | Municipal
e ot et S Com o meetings | wide P 0.00 0.00 | 122,640.00 0.00 0.00 PPD SPC Members
Organize 4 Street Naming and Property | Municipal SAT
Addressing Team Meetings wide 0.00 0.00 16,000.00 0.00 0.00 ‘ PPD Members
Maintenance of Street Naming Signages Municipal Works
a_nd Replacement of broken down wide 0.00 0.00 | 100,000.00 0.00 0.00 PPD Department
signages
Revision and Update of Local Plan Kokomlemle 0.00 0.00 | 258,600.00 0.00 0.00 PPD TSC/SPCM
, Alajo members
Monitoring of physical developments to | Municipal
enota Congformﬁtywith i Ff’lans N P 0.00 0.00 | 54,000.00 0.00 0.00 PPD TSC Members
Organise p_ubllc Educatlo_n on permitting M_un|C|paI 0.00 0.00 | 16,000.00 0.00 0.00 ‘ PPD Information
process to improve planning awareness | wide Dept & NCCE
Sub-Total 0.00 0.00 | 567,240.00 0.00 0.00 \
Objective 25: Improve condition of roads in good condition from 60% to 80% by 2029
Programme 25.1: Public Road safety and infrastructure development
Ebony
Construction of roads and Undertake Street, . DUR
: . Geraldo, Nii 0.00 | 1,000,000.00 0.00 0.00 URD -
Bitumen surfacing of access roads N (Regional)
ortey Agbo
St. Michael
Re-graveling and spot improvement of | Accra
selected roads (DRIP) Newtown 0.00 | 500,000.00 0.00 0.00 0.00 URD GARCC
Selected 5,000,00
Construction of selected drains location 0.00 0.00 0.00 | 0.00 URD
Geraldo,
Manager
soap street,
Completion of abandoned drains Ebony street 0.00 | 325,000.00 400,000.00 0.00 0.00 URD GARCC
Const. of 30mx2m wide bridge & Ebony &
retaining wall across Onyasia river at Giraldo
Ebony & Giraldo 0.00 | 40,000.00 0 0.00 0.00 URD MPCU
5,000,00
Sub Total 0.00 | 1,865,000.00 | 400,000.00 0.00 | 0.00

Obijective 26: Enhance safety and security for all categories of road users by 2029

Programme 26.1: Public Road safety and infrastructure development
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Projects/Activity Location 3Q | 4Q | GOG DACF IGF DONOR others New | Ongoing | Lead Collabor
Municipal 120,000.
Construction of speed humps wide 0.00 0.00 0.00 0.00 | 00 URD MPCU
Physical
Municipal Planning
Enforce by-laws on street parking wide 0.00 0.00 | 50,000.00 0.00 0.00 URD Dep’t
Physical
Remove unauthorized structures on | Municipal Planning
roads reservations wide 0.00 0.00 | 10,000.00 0.00 0.00 Works Dept | Dep’t
Municipal
Repair and installation of street light wide 0.00 0.00 | 150,000.00 0.00 0.00 Works Dept | GARCC
Replacement/Repair of broken
slabs/metal ~ grating  within  the | Selected
Municipality locations 0.00 0.00 | 200,000.00 0.00 0.00 URD Hon Members
Physical
Installation of road signage and marking | Municipal 100,000. Planning
of roads wide 0.00 0.00 0.00 0.00 | 00 URD Dep’t
Sub Total 0.00 0.00 | 410,000.00 0.00 220’00000'
Annex 4: Annual Action Plans 2027
. Implementation Institution/
Projects/Activity Location Time Frame Cost Programme Status Department
10]20[30[40[GoG | DACF | IGF |  Donor |  others New | Ongoing | Lead | Collabor
Dimension: Economic Development
Objective 1: Improve connectivity & reduce transport costs (Modernize physical market structures including night markets)
Programme 1.1: 24-Hour markets enhancement Programme
Government Flagship
programme: Design and
construction  of  24-Hour | Mallam Atta Cent.
Economy Model markets - | Market 0.00 9,263,897.75 0.00 0.00 0.00 Work Dept Admin
Up-grading of Mallam Atta
market Phase Il
Sub Total 0.00 | 9,263,897.75 0.00 0.00 0.00

Objective 1: Improve support for entrepreneurship and MSME development by 2029

Programme 1.2: Youth Empowerment and Leadership skills programme
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Implementation Institution/

Projects/Activity Location Time Frame Cost Programme Status Department

2Q | 3Q | 4Q | GOG DACF IGF Donor others Lead Collabor
Organize 2 days training for GEA,
fifty (100) entrepreneurs on | Municipal SW&CD,
digital marketing and web | wide 0.00 0-00 1 47 000.00 0.00 0.00 NYA Trade &
development Industry
Provide skills training and
start-up kits for 100 youths | Municipal NYA,
and vulnerable groups (PWD, | wide 0.00 0.00 25,000.00 0.00 50,000.00 SW&CD Trade
PLHIV)
Organize seminar on | Municipal Dept of
financial Literacy for seventy wide P 0.00 0.00 7,000.00 0.00 0.00 Trade and | GEA, FDA
(120) MSME Industry
Sensitization and registration | Municipal NYA,
of SME under NYA wide 0.00 0.00 1,000.00 0.00 0.00 Comm devt Trade
Sub Total 0.00 0.00 50,000.00 0.00 50,000.00
Programme 1.3: Local Economic Development
Engagement with the private
sector on Local Economic | Municipal Dept of | Cent.
Development for mutual | wide 0 0.00 50,000.00 0.00 0.00 Trade Admin
benefit
Sub Total 0 0.00 50,000.00 0.00 50,000.00
Objective 2: Promote women’s economic participation and access to resources by 2029
Programme 2.1: Women socio-economic empowerment
Facilitate the formation of - Dept of
business associations and M_un|C|paI 0.00 0.00 15,000.00 0.00 0.00 Trade and CD, GEA,

wide FDA
other women groups Industry
Facilitate the registration of Municipal
at Iee_lst_ 2 existing groups/ wide 0.00 0.00 500.00 0.00 0.00 Commdevt | Trade
associations
Assist at least 50 members of Municioal
existing groups to register - P 0.00 0.00 0.00 0.00 Commdevt | Trade
; . wide 2,000.00

their businesses
Train 50 women farmers on 12 Electoral
non-traditional farming for Areas 0.00 0.00 5,200.00 0.00 0.00 Agric MoFA

alternative income
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Implementation Institution/

Projects/Activity Location Time Frame Cost Programme Status Department
10 | 2Q | 3Q | 4Q | GOG DACF IGF Donor others New Ongoing | Lead Collabor
Train 50 women fruit 12 Electoral
marketers and processors on 0.00 0.00 0.00 0.00 Agric MoFA
- . Areas 6,500.00
fruit processing
Train 2 women groups in
bookkeeping for business .
enhancement and improve vl\\/llitér;mpal 0.00 0.00 2000.00 0.00 0.00 Comm dev’t %\;?e’
their access to business R
support
MASLOC,
Facilitate women groups to Municipal Dept of gﬁ:z;i?;i
access government and other Wide P 0.00 0.00 0.00 0.00 20,000.00 Trade and Women
financial support Industry D
evelopme
nt Bank
Sub Total 0.00 0.00 31,200.00 0.00 20,000.00
Objective 3: Enhance Sustainable and Resilient Food Production System by 2029
Programme 3.1: Feed Ghana
Sensitize and register farmers
and actors along the value
chain within the Munlupalle 12 Electoral 0.00 | 25,000.00 0 0.00 0.00 Agric MOEA
on the government flagship | areas
program Feed Ghana
Program (FGP)
Train 30 farmers on
sustainable agro-ecology and | 12 Electoral .
increase access to improved | Areas 0.00 0.00 4,500.00 0.00 0.00 Agric MoFA
seeds and breed varieties
Train 30 crop farmers on 12 Electoral
cIm_1ate resilience and smart Areas 0.00 5,000.00 0 0.00 0.00 Agric MoFA
agriculture
Carryout 2,880 Home and
farm visits to reach actors | 12 Electoral .
along the value chain with | Areas 0.00 0.00 1 51 600.00 0.00 0.00 Agric MoFA
improved technology
Establish mushroom
demonstration site at ATTC | Kokomleml 0.00 |  25000.00 0.00 0.00 0.00 Agric MoFA
to train farmers within the | e
Municipality
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Organize Research- 12 Electoral
Extension of Farmers areas 5.500.00 0.00 0.00 0 0.00 Agric MoFA
Linkage Committee (RELC) T
Train and support 30 cereal
marketers and processors on | 12 Electoral .
the preservation and safe | Areas 0.00 0.00 6,000.00 0.00 0.00 Agric MoFA,
storage of cereals.
Raise and distribute 15000
vegetable seedlings to 12 | 12 Electoral .
electoral area households to | Areas 0.00 0.00 10,000.00 0.00 0.00 Agric MoFA
promote home gardening
Support  staff to attend
training programmes in local | ACMA 0.00 0.00 0.00 4,000.00 0.00 Agric MoFA
capacity building
Organize 1 No. National
(Municipal) Farmers' Day | 12 Electoral .
Celebration to award ten (10) | Areas 0.00 245,000.00 0.00 0.00 0.00 Agric MoFA
farmers
Review of 2027 work plan
and Prepare 2028 work plan | ACMA 0.00 0.00 0.00 1,200.00 0.00 Agric MoFA
and budget
Sub Total 5,500.00 300,000.00 42,100.00 5,200.00 0.00
Objective 4: Promote agriculture as a viable business among the youth by 2029
Programme 4.1: Youth in Agriculture
Train 30 youth farmers on 12 Electoral
Integrated Pest management 0.00 0.00 0.00 0.00 Agric MOFA
.. Areas 5,500.00
and correct usage of pesticide
Train and support 10 youths | 12 Electoral .
with 3 rabbits and cages Areas 0.00 0.00 85,000.00 0.00 Agric MOFA
Sub Total 0.00 0.00 90,500.00 0.00 0.00
Objective 5: Promote livestock, poultry and aquaculture by 2029
Programme 5.1: Rearing for food and Jobs
Organize workshop for 35 0.00
livestock farmers within the | 12 Electoral 000 4,800.00 0.00 0.00 Agric MoFA,
electoral areas on dry season | Areas APD
feeding for small ruminants
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Undertake Disease
surveillance for early 12 Electoral ACMA,
detection and  reporting 0.00 0.00 0.00 Agric Vertinary
- - Areas 3,600.00 -
(swine flu, bird flu and Services
Newcastle)
Vaccinate 1000 dogs and 600 .
cats within the Municipality '16\2realilectoral 0.00 15.000.00 0.00 0.00 Agric \S/eerr\tlizzgy
against rabies T
Train 40 livestock Farmers in
Indigenous  Microorganism }AZ Electoral 0.00 4.200.00 0.00 0.00 Agric MoFA
(IMO) reas ,200.
Organize a workshop for 50 12 Electoral
fish farmers on value addition Areas 0.00 3.500.00 0.00 0.00 Agric MoFAD
and market opportunities T
Sub Total 0.00 0.00 31,100.00 0.00 0.00
Programme 5.2: “Nkoko Nketenkete’’
Sensitize and register farmers
and actors along the value
chain within the Municipality | -2 _éectoral 0.00 0.00 0.00 0.00 Agric MoFA
. areas 25,000.00
on the Government flagship
programme
Sub Total 0.00 25,000.00 0.00 0.00 0.00
Objective 6: Increase IGF performance by 10% annually by 2029
Programme 6.1: Sustainable Revenue improvement
Monitorin of  revenue Internal
g ACMA 0 0.00 44,990.00 0.00 0.00 Finance Audit,
collectors
Budget
. Municipal MCD,
Sensitization of rate payers wide 0 0.00 5,100.00 0.00 0.00 MIO MEO
Prepare and submit monthly
trial  balances/l  Annual
Accounts, undertake | ACMA 0 0.00 18,737.50 0.00 0.00 Finance MCD
validation and attend
conference
9 | CAGD 0 0.00 33,000.00 0.00 0.00 Finance MCD
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DACF IGF Donor others New Ongoing | Lead Collabor
Provide logistics for
improved service delivery . Procureme
and performance (stationary, ACMA 16,637.50 65,000.00 0.00 0.00 Finance nt,MCD
Value Books)
Undertake internal auditing
of Assembly's Munici
. e unicipal - . .
operations/monitoring of wide 0.00 100,361 0.00 0.00 Audit Unit Finance
revenue collectors to check
leakage
Organise production
workshop, coordinate the Dev't
preparation of 2027 Annual . .
Composite Budget, 0.00 | 134 890.00 0.00 0.00 Budget Unit E:ﬁ’;ﬂ;’;g
departmental and regional
budget hearing.
Revenue
Update revenue Database and M_un|C|paI 0.00 160,000.00 0.00 0.00 Bugiget Mobilizatio
upgrade of revenue software | wide Unit/MIS n
Committee
Revenue
Prepare and Gazette 2027 - Mobilizatio
Fee-Fixing Resolution ACMA 0.00 64,000.00 0.00 0.00 Budget Unit n
Committee
Coordinate, prepare, and Revenue
implement 2027 Revenue Budget Generating
Improvement Action Plan ACMA 70,000.00 0.00 0.00 Unit/MIS Dept./
(RIAP) Units
Organize meeting with the | 5y p 50,352.00 0.00 0.00 Budget Unit
rate payer groups 40,000.00 U ' )
Sub-Total 56,637.50 | 746,430.15 0 0
Objective 7: Develop a competitive creative arts industry by 2029
Programme 7.1: Creative Arts and Culture Development
Coordinate national, regional
and other festival of Arts and Municioal Tourism &
Culture (REFAC), and the - P 0.00 0.00 31,621.00 0.00 0.00 ,
wide culture Dep’t

national festival of arts and
culture (NAFAC)
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10 | 2 3 4Q | GOG DACF IGF Donor others New Ongoing | Lead Collabor
Organize  creative  arts - . .
outreach for 2 cultural groups V'\\’,'i‘(‘j’;'c'pa' 0.00 0.00 9,790.00 0.00 0.00 Tounsm & ]E)d“?ta“on
and 3schools cutture Lep P
Sub Total 0.00 0.00 41,411.00 0.00 0.00
Dimension: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Objective 8: Deepen Transparency and Public accountability by 2029
Programme 8.1: Citizen Awareness and popular participation
Organize MCE -

. Municipal Dev’t
Community/stakehoders Wide 0.00 0.00 80,000 0.00 0.00 ISD Planning
Engagement
Sensitization on revenue | Municipal .
mobilization Wide 0.00 0.00 10,000 0.00 0.00 ISD Finance
Undertake _Medla_ _C_overage Ml_mmlpal 0.00 0.00 15,000 0.00 0.00 1SD Media
on Assemblies activities Wide Houses
Collaborate  with  Ghana
Health Service to sensitize | Municipal Health
the populace on Mpox and | Wide 0.00 0.00 11,480 0.00 0.00 ISD Directorate
other disease outbreak
Sub Total 0.00 0.00 116,480.00 0.00 0.00
Programme 8.2: Governance and Public Accountability
Projects documentation and User
publications ACMA 0 0.00 11,200.00 0.00 0.00 Procurement Department
Supply of Detergent and
Cleaning Materials (tissue .
paper, Dettol, sweeping brush ACMA 0 50,000.00 0.00 0.00 0.00 Procurement | Stores Unit
etc)

Supply of Printed Materials, User
stationery and toners ACMA 0 250,000.00 0.00 0.00 0.00 Procurement Department
Supply of 5 Computers and .
Accessories for HoDS ACMA 0 100,000.00 0.00 0.00 0.00 Procurement | MIS Unit
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10 | 20 | 3Q | 4Q | GOG DACF IGF Donor others New Ongoing | Lead Collabor
Supply and Installation of 10
Air-conditions at ACMA | ACMA 0 0.00 150,000.00 0.00 0.00 Procurement | Estate Unit
office
Supply of office Furniture .
and Fittings (Various) ACMA 0 78.125.00 0.00 0.00 0.00 Procurement | Estate Unit
Organize PFM Town Hall Dev't Finance
Meetings and 1-day . Dept.
intersectoral  review and ATTC 0 0.00 100,000.00 0.00 0.00 Blrz:lir;mng Budget
planning sessions Unit
Observe Client Service week,
prepare quarterly reports and Central
monitor Ayawaso Central Client Admin and
Municipal Assembly Website ACMA 0 0.00 24,000.00 0.00 0.00 Service Human
and other social media Resource
platform for client issues
Provision of Internet and SERVICE
ensure up to date Anti-virus | ACMA 0 0.00 65.000.00 0.00 0.00 MIS PROVIDE
software on all systems T RS
Service/maintain IT related
t00ls ACMA 0 0.00 60,000.00 0.00 0.00 MIS ESTATE
SERVICE
Host ACMA IRMS among
other systems ACMA 0 0.00 80.000.00 0.00 0.00 MIS EI;OVIDE
Host and Manage
website/other social media | ACMA 0 0.00 5.000.00 0.00 0.00 MIS INFO.
platforms T
Sub Total 0 478,125.00 495,200.00 0.00 0.00
Objective 9:  Deepen Political and Administrative Decentralization by 2029
Programme 8.3: Governance and public accountability
. Assembly
Organize Statutory and other | 1. Office- 0.00 0.00 0.00 0.00 Admin HoDs = &
meetings 896,095.50 Ass. Mem
Kokomlemle
Mallam Atta
Support the activities of sub | Zonal _ 0.00 0.00 70.000.00 0.00 0.00 Admin HoDs &
structures Councils and Ass. Mem
Alajo  Pig-
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Projects/Activity Location Time Frame Cost Programme Status Department
GOG DACF IGF Donor others New Ongoing | Lead Collabor
farm  Zonal
Councils
Mallam Atta
Provide logistical support to | Zonal Coucil .
Zonal Councils and  Alajo 0.00 0.00 50,000.00 0.00 0.00 Admin HR
Pig Farm
Facilitate renewal of Tenancy Cent
Agreement for Mallam Atta | Mallam Atta 0.00 0.00 50,000.00 0.00 0.00 Estate Unit .
. ) Admin
Zonal Council Office
Provide Office . .
Accommodation for Alajo | A0 Pig 0.00 000 |  60,000.00 0.00 0.00 Estate Hon.
- . Farm Member
Pig Farm zonal council
Completion 4-storey office
complex office Complex for Cent
GES&GHS Directorate of | Kotobabi 0.00 150.000.00 0.00 0.00 0.00 Work Dept A dm.in
ACMA (Ground &first floor Daae
only phase 1)
Facilitate the supply and | Assembly Cent
Installation of Directional | Main Office- 0.00 0.00 30,000.00 0.00 0.00 Estate Unit A dm.i n
Signages and notice board | Kotobabi
Completion of  3-Storey
ACMA office  (Legacy | Kotobabi 0.00 1,000,000.00 0.00 0.00 0.00 Work Dept RCC
Project)
PRCC-Public Engagement, | Municipal- 0.00 0.00 | 120,000.00 0.00 0.00 Admin HoDs = &
wide Ass. Mem
Provide support to the | Assembly Security
Security Agencies eg, Fuel, | Main Office- 0.00 120,000.00 0.00 0.00 0.00 Admin Agencies
motorbike etc Kotobabi 9
Provide support to the | Assembly Traditional
Traditional Authorities and | Main Office- 0.00 100,000.00 0.00 0.00 0.00 Admin S
Authorities
Imams Kokomlemle
. Assembly
Suppo_rt to internal transport Main Office- 0.00 0.00 822.000.00 0.00 0.00 Tra_nsport Urban
operations Unit Roads
Kokomlemle
. Assembly
Asset  maintenance  and | iy ffice- 0.00 0.00 | 102,400.00 0.00 0.00 Estate Unit | St
management Admin
Kokomlemle
Sub Total 0.00 | 1,370,000.00 | 2,200,495.50 0.00 0.00
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Projects/Activity Location Time Frame Cost Programme Status Department
10 [ 20 [ 30 | 40 | GoG DACF | IGF | Donor | others New | Ongoing | Lead | Collabor
Programme 8.4: Participatory planning and public accountability by 2029
Organize quarterly MPCU - Dev’t
Meetings and one Annual xitégm'pal 0.00 80.000.00 0.00 0.00 0.00 Planning igrr];ri?]l
Performance Review e Unit
Undertake a  Mid-year Dev’t
Review of 2026 AAP and | Ao 0.00 | 60.000.00 60,000.00 0.00 0.00 Planning 23?;"?]'
prepare 2027 AAP Aae Unit
Carry out quarterly M&E and - Dev’t
site inspection on Assembly's \I\//Ivlijégupal 0.00 60.000.00 20,000.00 0.00 0.00 Planning ,ig?;ﬁ'
projects and Programs DA Unit
Works
Carry out feasibility studies Municioal Dev’t Engineer,
and prepare concept notes on Wide P 0.00 50.000.00 20,000.00 0.00 0.00 Planning Urban
all projects DA Unit Roads
Engineer
Sub-Total 0.00 270,000.00 100,000.00 0.00 0.00
Objective 10: Deepen Political and Administrative Decentralization by 2029
Programme 10.1: Staff capacity building
L - Assembly
Training on Artificial
Intelligence ﬁ)%r;:erence 0.00 130,000.00 0.00 0.00 0.00 HR HoDs
Training for staff of client
service unit and other Assembly
selected HoDs on effective
client service role and the (r:(c))grf:rence 0.00 78,543.13 0.00 0.00 0.00 HR HoDs
LGS service delivery
standards
. . Assembly
Training for staff in Local | e 10,000.0 0.00 |  76,000.00 0.00 0.00 HR Finance
Government Service protocol room 0
Members n leadership.and | 2SSy
. P Conference 0.00 0.00 130,000.00 0.00 0.00 HR
their roles as Assembly room
members
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2 3 GOG DACF IGF Donor others New Ongoing | Lead Collabor

Staff promotion, upgrading, Assembl

posting and  transfer of | ¢ CTI 0.00 000 | 60,663.75 0.00 0.00 HR Staff of the

officers, staff welfare and Assembly

; room

benefit
Staff of the

Annual conferences 0.00 0.00 27.500.00 0.00 0.00 HR Assembly

Sub Total 30’000'0 208,543.13 294,163.75 0.00 0.00

Objective 11: Improve Coordination of Population Governance by 2029

Programme 11.1: Data Management

Support Ghana Statistical - - Ghana

Service to conduct National Vl\\/llilér;mpal 0.00 1,000.00 0.00 0.00 SDtstI:rttlrfwsent Statistical

Surveys and Census 2,000.00 P Service

Conduct Market Surveys and Ghana

Monthly  Computation _of Ml_mmlpal 2.000.00 0.00 1,000.00 0.00 0.00 Statistics Stat|§t|cal

Consumer Price | Wide Department | Service

Index/Inflation Agric
Ghana
Statistical
Service,

Compile Administrative Data | itricP2! 000|  25500.00 0.00 0.00 Statistics | Decentraliz

ide Department | ed
4,400.00

Department
S and
Agencies
GSS, GES,
NCCE,
Dev’t
Planning
Unit, MIS

Collate Economic and Social Municipal Statistics Unit

data for the Municipal Wide 3.000.00 0.00 2154.00 0.00 0.00 Dep’t Information

Assembly (Municipal Hub) BN P Service
Department
, Budget
Unit and
other
Decentraliz
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10 | 20 | 3Q | 4Q | GOG DACF IGF Donor others New Ongoing | Lead Collabor

ed
Department
S and
Agencies

Sub Total pLA000 0.00 | 6,654.00 0.00 0.00

Programme 11.2: Birth and Death Registration and awareness campaign

Kokomlemle
Carry out mass registration | ,  Ayidiki, Hon.
for 0-12 months Kotobabi, 0.00 0.00 10,700.00 0.00 0.00 BDR Members
Pig Farm

Carry out sensitization for Mallam Atta Ghana

expectant and new mothers Circle ’ 0.00 0.00 36,016.00 0.00 0.00 BDR Health

on the need to register birth Service

Sub Total 0.00 0.00 46,716.00 0.00 0.00

Objective 12: Promote civic and civil society engagement in development 2029

Programme 12.1: Civic Education and Governance

Carry out civic education and | Municipal 0.00 000 | 42,626.00 0.00 0.00 NCCE CDSW

governance activities Wide

Sub Total 0.00 0.00 42,626.00 0.00 0.00

Dimension: Social Development

Objective 14: Increase access to improved sustainable environmental and sanitation services by 2029

Programme 14.1: Environmental Health and Hygiene Promotion

Carryout community

education and sensitization Municipal Health

on measures to prevent vector . P 0.00 0.00 50,000.00 0.00 0.00 EHSU Directorate,

. .| wide

borne diseases and air ISD

pollution.

Undert.ake mass medical M_umcmal 0.00 0.00 30,000.00 0.00 0.00 EHSU Finance

screening for food vendors wide Dept

Carry.out monthly clean-up M'un|C|paI 0.00 240.000.00 130,000.00 0.00 0.00 EHSU Assembly

exercise wide Members
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- - District
Enforcement of sanitation by- | Municipal 0.00 0.00 |  50,000.00 0.00 0.00 EHSU Court,
laws wide
MTTD
.. . . . Procureme
ETOV'S'O” of additional skip- | Municipal 0.00 | 150,000.00 1,234.00 0.00 0.00 EHSU nt/Store
ins wide Unit
Desilting/cleansing/dredging .
of some selected | Municipal 0.00 | 800,000.00 | 300,000.00 | 500,000.00 0.00 EHSU Urban
O wide Roads
communities’ drains
Carry out monitoring and Municipal
evaluation of sanitation wide P 0.00 50,000.00 10,000.00 0.00 0.00 EHSU MPCU
service providers
Carry out nutritional needs Municipal
and hygiene education in 10 wide P 0.00 20,000.00 10,000.00 0.00 0.00 EHSU Education
public school
Re_,-novatlo_n_ pf 8 institutional M_un|C|paI 0.00 400,000.00 0.00 0.00 0.00 EHSU Works
toilets facilities wide dept.
Prepare and burry paupers | Municipal District
pare a Yy paup unicip 0.00 50,000.00 30,000.00 0.00 0.00 EHSU Court,
and unclaimed bodies wide
MTTD
Dislodgement ~ of  public | Municipal 000 | 17500000 |  23,000.00 0.00 0.00 EHSU Urban
institutional toilets wide Roads
Carryout Evacuation exercise V'\\’,'i‘(’jg'c'pa' 0.00 | 200,000.00 |  30,000.00 0.00 0.00 EHSU Zoomlion
Register 20 refuse tricycle | Municipal .
operation wide 0.00 0.00 30,000.00 0.00 0.00 EHSU Zoomlion
Carry out inspection and Municioal
Fumigation/disinfection  of wide P 0.00 50,000.00 0.00 0.00 0.00 EHSU Zoomlion
public toilet
Procurement of chemicals | Municipal Procureme
S : . P 0.00 20,000.00 15,121.40 0.00 0.00 EHSU nt/StoreUni
(fumigation of pauper bodies) | wide t
Market sanitation \')v"i‘ég'c'pa' 0.00 000 |  30,000.00 0.00 0.00 EHSU
Fumigation exercise V'\ci‘ég'c'pa' 0.00 | 418,600.00 0.00 0.00 0.00 EHSU ﬁOOML'O
Sanitation improve package v'\\’,'i‘ég'c'pa' 000 | 532,250.00 0.00 0.00 0.00 EHSU ZOOMLIO
Carryout house to house | Municipal 0.00 |  35559.00 0.00 0.00 0.00 EHSU
inspection wide
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Projects/Activity Location Time Frame Cost Programme Status Department
GOG DACF IGF Donor others Lead Collabor
Procurement of sanitary tools 0.00 | 200,000.00 |  20,000.00 0.00 0.00 EHSU rI:tr ‘ifr‘ji’teme
Assembly
. .. members,
Community  LED total | Municipal 0.00 |  93,150.00 0.00 0.00 0.00 EHSU social
sanitation wide
welfare,
NCCE
Conduct  sensitization on | Municipal
WASH activities wide 0.00 60,000.00 0.00 0.00 0.00 EHSU GHS
Sub Total 0.00 | 3,494,559.00 759,355.40 500,000.00 0.00
Objective 15: Improve access to safe, reliable and sustainable water supply services for all by 2029
Programme 15.1: Safe water
public 0.00 0.00 0.00 0.00 Works Dev't | Assembly
Power Supply for selected schools 750,000.00 Member
Schools/communities
Collaborate with GWCL to selected Works
remove _spaghettl pipe lines locations 0.00 0.00 100,000.00 0.00 0.00 GWCL Dept, URD
from drains
Sub Total 0.00 750,000.00 100,000.00 0.00 0.00
Objective 16: Enhance equitable access to, and participation in quality education at all levels by 2029
Programme 16.1: Education infrastructure Improvement and Service Delivery Programme
Rehabilitation of  3-Unit
Classroom Block  with Dept of
Ancillary Facilities at Abavana 0.00 | 600,000.00 0.00 0.00 0.00 Works Dept Health
Abavana Preshy school
Selected Procurement | Works
Supply ant_j distribution of | public 0.00 3,705,559.10 0.00 0.00 0.00 Unit Dept, GES
school furniture schools
Construction of fence wall at . .
Alajo 284 Alajo 0.00 500,000.00 0.00 0.00 0.00 Works Dev't | GES
Completion of  Astroturf/ ) .
Polo Park 0.00 0.00 0.00 0.00 9,000,000.00 Works Dev’t | Sport Unit

sport centre
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2 3 GOG DACF IGF Donor others New Ongoing | Lead Collabor

ANT Dept  of
Furnishing of Experimental | | Experimenta 0.00 150,000.00 0.00 0.00 0.00 Works Dev't Education
ICT Centre Lab |
Support for Education related 0.00 0.00 | 200,000.00 0.00 0.00 GES cent.
activities Admin
Sub Total 0.00 | 4,355,559.10 200,000.00 0.00 | 9,000,000.00
Objective 17: Ensure equitable, affordable and quality Universal Health Coverage (UHC) by 2029
Programme 17.1: Health Infrastructure and Service delivery Programme
Up-grading of Mallam Atta
Health Centre - Phase Il Health
(Const. of 4 — Storey Wards | Mallam Atta 0.00 | 3,705,559.10 0.00 0.00 0.00 Works Dept Directorate
& Offices) — Ground & 1st
Floor Only
Construction  of  CHPS - Health
Compound Alajo 0.00 | 1,000,000.00 0.00 0.00 0.00 Works Dept Directorate
(Sj:ﬁsgrr; for Health service 0.00 0.00 | 200,000.00 0.00 0.00 Department | MPCU
Sub Total 0.00 | 4,705,559.10 | 200,000.00 0.00 0.00
Objective 18: Reduce HIV, AIDS/STIs prevalence and other infections, especially among vulnerable groups by 2029
Programme 18.1: Health Promotion
Implement HIV/AIDs | Municipal
multisectoral activities wide . 0.00 185,277.95 0.00 0.00 0.00 DSW&CD MHD
Enrolment of vulnerable
groups such as aged, children, | Municipal NHIS
PWDs and PLHIV onto the | wide 0.00 0.00 12,280.00 0.00 0.00 DSW&CD Office
NHIS
Sub Total 0.00 185,277.95 12,280.00 0.00 0.00

Objective 19: Promote nutrition specific and sensitive programmes and interventions by 2029

Programme 19.1: School feeding
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10 | 2Q | 3 4Q | GOG DACF IGF Donor others New Ongoing | Lead Collabor
Organize  education  on Env'tal
Hygiene and good nutrition | Municipal 0.00 0.00 0.00 0.00 Commdevt | Health
for caterers of the Ghana | wide ' ' 5,501.00 ' ' GES '
school Feeding program
Monitoring of beneficiary - Env’tal
schools of the Ghana school M.un|C|paI 0.00 0.00 0.00 0.00 Commdevt | Health,

- wide 2,000.00

Feeding program GES
Sub-Total 0.00 0.00 7.501.00 0.00 0.00
Objective 20: Prevent and protect children from all forms of violence, abuse, neglect and exploitation by 2029
Programme 20.1: Social Protection and vulnerability programme
Organize child protection
programs for school children, | Municipal
and teachers and some | wide 0.00 0.00 6,400.00 0.00 0.00 Comm devt SwW
selected communities
Conduct public awareness Municipal
campaigns  on domestic wide 0.00 0.00 2.000.00 0.00 0.00 Comm devt DsSW
violence
Handle child protection and
maintenance cases 0.00 0.00 4,000.00 0.00 0.00 DSW cD
Provide support and Municipal
assistance to the needy and wide P 0.00 0.00 8,000.00 0.00 DSW CD
vulnerable
Sub Total 0.00 0.00 20,400.00 0.00 0.00
Objective 21: Attain gender equality and equity in political, social and economic development by 2029
Programme 21.1: Gender empowerment and gender mainstreaming
Undertake advocacy and &%rrr:]rg:rnlty
sensitization on gender-based | Municipal 0.00 0.00 0.00 0.00 DSW&CD Schools'
violence, interventions and | wide ' ' 3,000.00 ' ’ Gender '
reporting channels desk
Sub Total 0.00 0.00 3,000.00 0.00 0.00

Objective 22: Promote the active participation and equal inclusion of PWDs and all other vulnerable groups in all dimensions of social and economic development by 2029
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Programme 22.1: Inclusive Disability and Rehabilitation
Identify and collect data on
Persons with Disability to | Municipal ,
create a photo album on | wide 0.00 0.00 3,600.00 0.00 0.00 DSW&CD PWD’s
PWDs
Vetting of PWDs v'\\’,'i‘é’;'c'pa' 0.00 0.00 3500 0.00 0.00
Disburse the PWD fund to
PWDs to Support and
empower  Persons  with .
Disability in the area of V'\C'i‘ég'c'pa' 0.00 | 160 000.00 0.00 0.00 0.00 pswacp | PO
education, health, assistive e
device, income generating
and economic empowerment
Sub Total 0.00 | 180,000.00 7,100.00 0.00 0.00
Programme 22.2: Livelihood Empowerment Against Poverty Programme
Monitor and supervise all Municipal Comm
LEAP cash transfer during UNIcip 0 0.00 0.00 0.00 DSW Dev't
Wide 7,100.00
every payment cycle
Sub Total 0 0 7,100.00 0 0
DIMENSION: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Objective 23: Promote proactive planning and implementation for disaster prevention and mitigation by 2029
Programme 23.1: Disaster mitigation preparedness and climate change resilience programme
EHSU,
NADMO,
Implement and  monitor | Municipal Dev’t_ Urban
. . : 0.00 0.00 0.00 77,000.00 0.00 Planning Roads,
GARID -Project activities Wide - .
Unit Physical
Planning,
SW&CD
Carry out education on .
By . NADMO Operations NADMO
perennial fire outbreak and in OFFICE 0.00 10500.00 0.00 0.00 Team STAFE
schools. 0.00
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Implementation Institution/

Projects/Activity Location Time Frame Cost Programme Status Department
2 3 GOG DACF IGF Donor others New Ongoing | Lead Collabor
Undertake monitoring and - .

- . Municipal Operations NADMO
eva}lu_a_tlon of disaster wide 0.00 0.00 8,183.25 0.00 0.00 Team STAEF
activities
Disaster Emergency Operations NADMO
Response 0.00 0.00 55,000.00 0.00 0.00 Team staff
Carr)_/_ out cllmate_ change M_un|C|paI 0.00 0.00 10,500.00 0.00 0.00 NADMO Rgglonal
activities (Tree planting) wide Directorate
Sub Total 0.00 0.00 84.183.25 77,000.00 0.00
Objective: Ensure 70% of Assembly assets are maintained
Programme: Governance and public accountability programme
Organise quarterly  fixed | ACMA's Cent
assets  coordinating  unit | Conference 0.00 0.00 0.00 0.00 Estate Unit .

- 19,120.00 Admin
meetings Room
Facilitate the repair/maintenance : . Cent.
of Assembly’s Assets ACMA's 0.00 0.00 45,000.00 0.00 0.00 Estate Unit Admin
Sub Total 0.00 0.00 64,120.00 0.00 0.00
Objective 24: Promote Sustainable Spatially Integrated Development of Human Settlement by 2029
Programme 24.1: Land use planning and management
Organize Spatial Planning -
Committee and Technical | Municipal 0.00 0.00 | 12264000 0.00 0.00 PPD SPC
. - wide Members
Sub-Committee meetings
Organize 4 Street Naming -
. Municipal SAT
and Prop(_erty Addressing wide 0.00 0.00 16,000.00 0.00 0.00 PPD Members
Team Meetings
Maintenance ~ of  Street
Naming  Signages  and | Municipal Works
Replacement of broken down | wide 0.00 0.00 100,000.00 0.00 0.00 PPD Department
signages
Revision and Update of Local | Kokomlemle TSC/SPCM
Plan , Alajo 0.00 0.00 258,600.00 0.00 0.00 PPD members
Monitoring  of  physical -
developments to ensure M'un|C|paI 0.00 0.00 0.00 0.00 PPD TsC
. . wide 54,000.00 Members
conformity with Local Plans
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Projects/Activity

Location

Time Frame

Cost

Programme Status

Implementation Institution/
Department

Organise public Education on
permitting process to
improve planning awareness

Municipal

wide

Sub-Total

2 3 GOG

DACF

IGF

Donor

others

Lead Collabor

0.00

0.00

16,000.00

0.00

0.00

Information
PPD Dept &
NCCE

0.00

0.00

567,240.00

0.00

0.00

Objective 25: Improve efficie

ncy and effectiveness of road transport infrastruct

ure and services by 2029

Programme 25.1 : Public Road safety and infrastructure development

Construction of roads and
Undertake Bitumen surfacing
of access roads

Ebony
Street,
Geraldo, Nii
Nortey Agbo
St. Michael

Re-graveling and  spot
improvement  of selected
roads (DRIP)

Accra
Newtown

Construction  of  selected
drains

Selected
Locations

Sub Total

0.00

1,000,000.00

0.00

0.00

0.00

DUR
URD (Regional)

0.00

500,000.00

0.00

0.00

0.00

URD RCC

0.00

407,500.00

0.00

0.00

5,000,000.00

URD RCC

0.00

1,907,500.00

0.00

0.00

5,000,000.00

Objective 26: Enhance safety

and security for all c

ategories of road users by 202

Programme 26.1: Public Road safety and infrastructure development

Construction of speed humps

Selected
locations

Enforce by-laws on street
parking

Municipal

wide

Remove unauthorized
structures on roads
reservations

Municipal
wide

Repair and installation of
street light

Municipal
wide

Replacement/Repair of
broken slabs/metal grating

within the Municipality

Municipal
wide

0.00

0.00

120,000.00

0.00

0.00

URD

0.00

0.00

50,000.00

0.00

0.00

URD

0.00

0.00

10,000.00

0.00

0.00

Works Dept

0.00

0.00

150,000.00

Works Dept

0.00

0.00

100,000.00

0.00

0.00

URD
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. Implementation Institution/
Projects/Activity Location Time Frame Cost Programme Status Department
10 | 20 | 3Q | 4Q | GOG DACF IGF Donor others New Ongoing | Lead Collabor
Installation of road signage | Municipal
and marking of roads wide 0.00 0.00 | 100,000.00 0.00 0.00 URD
Sub Total 0.00 0.00 | 530,000.00 0.00 0.00
Annex 5: Annual Action Plans 2028

Projects/Activity Location 1Q | 2Q | 3Q g GOG DACF IGF Donor others | New nOgngm Lead Collabo

Dimension: Economic Development

Objective 1: Improve connectivity & reduce transport costs (Modernize physical market structures including night markets)

Programme 1.1: 24-Hour markets enhancement Programme

Government  Flagship  programme:

Design and construction of 24-Hour | Mallam Atta Cent.

Economy Model markets -Up-grading of | Market 0.00 9,263,897.75 0.00 0.00 0.00 Work Dept Admin

Mallam Atta market Phase 11

Sub Total 0.00 | 9,263,897.75 0.00 0.00 0.00
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Projects/Activity Location 1Q | 2Q | 3Q é GOG DACF IGF Donor others New ng Lead Collabo

Objective 1: Improve support for entrepreneurship and MSME development by 2029

Programme 1.1: Youth Empowerment and Leadership skills programme

Provide skills training in soap and GEA,

detergent making and start -up kits for | Municipal SW&CD,

120 youths and vulnerable groups (PWD, | wide 0.00 0.00 25,000.00 0.00 30’000'0 NYA Trade &

PLHIV) Industry

Train MSMEs on certification, branding, Dept of

packaging and marketing to enhance the | Municipal

domestic and internal appeal of local | wide 0.00 0.00 20,000.00 0.00 0.00 Hgﬁ;r and | GEA, FDA

product y

Sensitize youth groups on available .

entrepreneurial and business M_ummpal 0.00 0.00 2,000.00 0.00 0.00 Comm devt NYA,
wide Trade

development programs

Organise youth parliament sitting for 40 | Municipal

youth wide 0.00 0.00 15,000.00 0.00 0.00 NYA GES/GHS

Organise youth leadership seminar for all | Municipal GES, GHS,

youth leaders wide 0.00 0.00 13,000.00 0.00 0.00 NYA GPS. GAS

Sensitisation and registration of youth | Municipal

association wide 0.00 0.00 5,000.00 0.00 0.00 Comm devt

Assist interested youth groups in

applying for and participating in available | Municipal 0.00 0.00 1.000.00 0.00 0.00 Comm devt NYA,

entrepreneurial and business | wide ' ' R ' ' Trade

development programs

Sub Total 0.00 |  81,000.00 00 | 00099

Programme 1.3: Local Economic Development

Engagement with the private sector on Dent of | Cent

Local Economic Development for mutual 0.00 0.00 50,000.00 0.00 0.00 Tra?je A dm.in

benefit

Sub Total 0.00 50,000.00 0.00 0.00

Objective 2: Promote women’s economic participation and access to resources by 2029

Programme 2.1: Women socio-economic empowerment
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Projects/Activity Location 1Q | 2Q | 3Q é GOG DACF IGF Donor others New ng Lead Collabo
Facilitate the formation of business | Municipal 0.00 0.00 15.000.00 0.00 0.00 .I?farzjte ar?g CD, GEA,
associations and other women groups wide ' ' B ' ' | FDA
ndustry
Facilitate the registration of at least 2 | Municipal
existing groups/ associations wide 0.00 0.00 500.00 0.00 0.00 Commdevt | Trade
Assist at least 50 members of existing | Municipal
groups to register their businesses wide 0.00 0.00 2,000.00 0.00 0.00 Commdevt | Trade
Train 50 women farmers on non- | 12 Electoral .
traditional farming for alternative income | Areas 0.00 0.00 5,200.00 0.00 0.00 Agric dept MOFA
Train 50 women fruit marketers and | 12 Electoral .
processors on fruit processing Areas 0.00 0.00 6,500.00 0.00 0.00 Agric dept MoFA
Train 2 women groups in bookkeeping .
for business enhancement and improve \I)\I/IiLér;mpal 0.00 0.00 2000.00 0.00 0.00 Comm dev’t .'I\_l:;gg
their access to business support B
MASLOC,
Dept of Mastercard
Facilitate women groups to access Ml_Jn|C|paI 0.00 0.00 0.00 0.00 20,000.0 Trade  and Foundation,
government and other financial support | Wide 0 Women
Industry
Developme
nt Bank
Sub Total 0.00 0.00 | 31,200.00 0.00 SO’OOO'O
Objective 3: Enhance Sustainable and Resilient Food Production System by 2029
Programme 3.1: Feed Ghana
Sensitize and register farmers and actors
along the wvalue chain within the | 12 Electoral .
Municipality on the government flagship | areas 0.00 25,000.00 0.00 0.00 0.00 Agric dept MoFA
program Feed Ghana Program (FGP)
Train 30 farmers on sustainable agro- 12 Electoral
ecology and increase access to improved 0.00 0.00 0.00 0.00 Agric dept MoFA
A Areas 5,500.00
seeds and breed varieties
Train 30 crop farmers on climate | 12 Electoral .
resilience and smart agriculture Areas 0.00 5,000.00 0.00 0.00 0.00 Agric dept MoFA
Raise and distribute 16000 vegetable 12 Electoral
seedlings to 12 electoral area households 0.00 0.00 0.00 0.00 Agric dept MoFA
areas 16,000.00

to promote home gardening
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Projects/Activity Location 1Q | 2Q | 3Q 0 GOG DACF IGF Donor others New ng Lead Collabo
Carryout 2,880 Home and farm visits to 12 Electoral
reach actors along the value chain with Areas 0.00 0.00 21600 0.00 0.00 Agric dept MoFA
improved technology
Organize Research-Extension of Farmers | 12 Electoral 5500.0 .
Linkage Committee (RELC) areas 0 0.00 0.00 0.00 0.00 Agric dept MoFA
Train and support 30 cereal marketers 12 Electoral
and processors on the preservation and Areas 0.00 0.00 6,000.00 0.00 0.00 Agric dept MoFA,
safe storage of cereals.
Support staff to attend training .
programmes in local capacity building ACMA 0.00 0.00 0.00 4,000.00 0.00 Agric dept MoFA
Organize 1 No. National (Municipal) 12 Electoral
Farmers' Day Celebration to award ten 0.00 0.00 0.00 0.00 Agric dept MoFA
Areas 245,000.00
(10) farmers
Review of 2028 work plan and Prepare :
2029 work plan and budget ACMA 0.00 0.00 0.00 1,200.00 0.00 Agric dept MoFA
5500.0

Sub Total 0 | 275,000.00 | 49,100.00 | 5,200.00 0.00
Objective 4: Promote agriculture as a viable business among the youth by 2029
Programme 4.1: Youth in Agriculture

. . . 12 Electoral ;
Train 50 youths on farming as a business. Areas 0.00 0.00 8,200.00 0.00 0.00 Agric dept MoFA
Sensitise and support 15 youth on rabbit | 12 Electoral .
production Areas 0.00 0.00 65,000.00 0.00 Agric dept MoFA
Raise and distribute 10000 vegetable 12 Electoral
seedlings to 12 electoral area households 0.00 0.00 0.00 0.00 Agric dept MoFA

. Areas 10,000.00
to promote home gardening
Sub Total 0.00 0.00 83,200.00 0.00 0.00
Objective 5: Promote livestock, poultry and aquaculture by 2029
Programme 5.1: Rearing for food and Jobs
Organize workshop for 24 livestock
L 12 Electoral . MoFA,

farmers within the electoral areas on dry Areas I 0.00 0.00 4,800.00 0.00 0.00 - Agric dept APD

season feeding for small ruminants
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Projects/Activity Location 1Q | 2Q | 3Q é GOG DACF IGF Donor others New nOgngm Lead Collabo
Undertake Disease surveillance for early 12 Electoral ACMA,
detection and reporting (swine flu, bird 0.00 0.00 0.00 0.00 Agric dept Vertinary
Areas 3,600.00 -
flu and Newcastle) Services
Vaccinate 1200 dogs and 800 cats within | 12 Electoral . Vertinary
the Municipality against rabies Areas 0.00 0.00 15,000.00 0.00 0.00 Agric dept services
Train 20 livestock Farmers in Indigenous | 12 Electoral .
Microorganism (IMO) Areas 0.00 0.00 4,200.00 0.00 0.00 Agric dept MoFA
Organize a workshop for 50 fish farmers | 12 Electoral .
on fish farming as a business Areas 0.00 0.00 3,500.00 0.00 0.00 Agric dept MoFAD
Vaccinate livestock and small ruminants | 12 Electoral . Vertinary
against PPR and New castle infestation Areas 0.00 0.00 4,000.00 0.00 0.00 Agric dept services
Sub Total 0.00 0.00 35.100.00 0.00 0.00
Programme 5.2: “Nkoko Nketenkete’’
Sensitize and register farmers and actors
along the value chain within the | 12 electoral .
Municipality on the Government flagship | areas 0.00 25,000.00 0.00 0.00 0.00 Agric dept MOFA
programme
Sub Total 0.00 25.000.00 0.00 0.00 0.00
Objective 6: Increase IGF performance by 10% annually by 2029
Programme 6.1: Sustainable Revenue improvement
Internal
Monitoring of revenue collectors ACMA 0.00 0.00 44,990.00 0.00 0.00 Finance Audit,
Budget
- Municipal Finance
Sensitization of rate payers wide 0.00 0.00 5,100.00 0.00 0.00 MIO dept, BU
Prepare and submit monthly trial
balances/1 Annual Accounts, undertake | ACMA 0.00 0.00 18,737.50 0.00 0.00 Finance dept | Budget Unit
validation and attend conference
Undertake Accounts validation CAGD 0.00 0.00 33,000.00 0.00 0.00 Finance dept
Provide logistics for improved service Procuremen
delivery and performance (stationary, | ACMA 0.00 65,000.00 0.00 0.00 Finance dept
16,637.50 t,CD
Value Books)
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Projects/Activity Location 1Q | 2Q | 3Q é GOG DACF IGF Donor others New ng Lead Collabo
Undertake  internal  auditing  of Municipal Finance
Assembly's  operations/monitoring  of - P 0.00 0.00 100,361 0.00 0.00 Audit Unit
wide dept
revenue collectors to check leakage
Organise production workshop, Dev't
coordinate the preparation of 2029 . .
Annual Composite Budget, departmental ACMA 0.00 0.00 134,890.00 0.00 0.00 Budget Unit P!annlng,
. . Finance
and regional budget hearing.
Revenue
Update revenue Database ACMA 0.00 0.00 |  80,000.00 0.00 0.00 Budget Mobilizatio
Unit/MIS n
Committee
Revenue
Prepare_ and Gazette 2029 Fee-Fixing ACMA 0.00 0.00 64,000.00 0.00 0.00 Budget Unit Mobilizatio
Resolution 0
Committee
Coordinate, prepare, and implement 2029 Budget Revenue
Revenue Improvement Action Plan | ACMA 0.00 0.00 70,000.00 0.00 0.00 Unit?MIS Generating
(RIAP) Dept./ Units
Organize meeting with the rate payer | j-p;a 0.00 50,352.00 0.00 0.00 Budget Unit | MIO
groups 40,000.00
Sub-Total 0.00 16,637.50 696,078.15 0.00 0.00
Objective 7: Develop a competitive creative arts industry by 2029
Programme 7.1: Creative Arts and Culture Development
Coordinate national, regional and other .
festival of Arts and Culture (REFAC), | Municipal Tourism &
. : ' - 0.00 0.00 31,621.00 0.00 0.00 culture
and the national festival of arts and | wide Den’t
culture (NAFAC) P
. . - Tourism & .
Organize creative arts outreach for 2 M_ummpal 0.00 0.00 9,790.00 0.00 0.00 culture Edut’:atlon
cultural groups and 3schools wide Dep’t Dep’t
Sub Total 0.00 0.00 41.411.00 0.00 0.00

Dimension: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT

Objective 8: Deepen Transparency and Public accountability by 2029
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Projects/Activity Location 1Q | 2Q | 3Q g GOG DACF IGF Donor others New ng Lead Collabo
Programme 8.1: Citizen Awareness and popular participation

Organize MCE Community/stakeholders Mynlupal 0.00 0.00 80,000 0.00 0.00 1SD Dev’t_
Engagement Wide Planning

s I Municipal i
Sensitization on revenue mobilization Wide 0.00 0.00 10,000 0.00 0.00 ISD Finance
Undertake  Media ~ Coverage  on | Municipal 0.00 0.00 15,000 0.00 0.00 ISD Media
Assemblies activities Wide Houses
Collaborate with Ghana Health Service to Municipal Health
sensitize the populace on Mpox and other Wide P 0.00 0.00 11,480 0.00 0.00 ISD Directorate
disease outbreak |
Sub Total 0.00 0.00 | 116,480.00 0.00 0.00
Programme 8.2: Governance and Public Accountability
Projects documentation and publications | ACMA 0.00 0.00 11,200.00 0.00 0.00 Procurement gser

epartment
Supply of Detergent and Cleaning
Materials (tissue paper, Dettol, sweeping | ACMA 0.00 0.00 0.00 0.00 Procurement | Stores Unit

50,000.00

brush etc)
Supply of Printed Materials, stationery User
and toners ACMA 0.00 250,000.00 0.00 0.00 0.00 Procurement Department
Supply of 5 computers and accessories .
for HoDs ACMA 0.00 100,000.00 0.00 0.00 0.00 Procurement | MIS Unit
Supply and Installation of 10 A | Acma 0.00 0.00 | 150,000.00 0.00 0.00 Procurement | Estate Unit
Supply of office Furniture and Fittings .
(Various) for ACMA office ACMA 0.00 78.125.00 0.00 0.00 0.00 Procurement | Estate Unit
Organize PFM Town Hall Meetings and Dev’t Finance
1-day intersectoral review and planning | ATTC 0.00 0.00 0.00 0.00 Planning Dept.

: 100,000.00 - -
sessions Unit Budget Unit
Observe Client Service week, prepare Central
quarterly reports and monitor Ayawaso Client Admin and
Central Municipal Assembly Website | ACMA 0.00 0.00 24,000.00 0.00 0.00 -

. . : Service Human
and other social media platform for client
- Resource
issues
Provision of Internet and ensure up to ACMA 0.00 0.00 0.00 0.00 MIS ggg\\//llc[:)EE
date Anti-virus software on all systems ' ' 65,000.00 ’ ’ RS
Service/maintain IT related tools ACMA 0.00 0.00 60,000.00 0.00 0.00 MIS ESTATE
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Projects/Activity Location GOG DACF IGF Donor others | New ng Lead Collabo
SERVICE
Host ACMA IRMS among other systems | ACMA 0.00 0.00 0.00 0.00 MIS PROVIDE
80,000.00 RS
Host and Manage website/other social
media platforms ACMA 0.00 0.00 5,000.00 0.00 0.00 MIS INFO.
Undertake and update community .
profiles of all communities 0.00 000 | 4 500.00 0.00 0.00 ComDevt | Stats
Sub Total 0.00 478,125.00 495,200.00 0.00 0.00
Objective 9:  Deepen Political and Administrative Decentralization by 2029
Programme 8.3: Governance and public accountability
Assembly HoDs &
Organize Statutory and other meetings Main Office- 0.00 0.00 0.00 Admin
Kokomlemle 0.00 896,095.50 Ass. Mem
Mallam Atta
Zonal
Support the activities of sub structures | ouncils and 0.00 0.00 |  70,000.00 0.00 0.00 Admin HobDs = &
Alajo  Pig- Ass. Mem
farm  Zonal
Councils
Mallam Atta
Provide logistical support to Zonal | Zonal Coucil .
Councils and Alajo Pig 0.00 0.00 50,000.00 0.00 0.00 Admin HR
Farm
Facilitate renewal of Tenancy Agreement . Cent.
for Mallam Atta Zonal Council Office Mallam Atta 0.00 0.00 50,000.00 0.00 0.00 Estate Unit Admin
P.rowde Office Accommodatlon for Alajo | Alajo Pig 0.00 0.00 60,000.00 0.00 0.00 Estate Unit Cent_.
Pig Farm zonal council Farm Admin
Completion 4-storey office complex
office  Complex for GES&GHS . Cent.
Directorate of ACMA (Ground &first Kotobabi 0.00 150,000.00 0.00 0.00 0.00 Works Dept Admin
floor only phase 1)
Facilitate the supply and Installation | Assembly Cent
of Directional Signages and notice | Main Office- 0.00 0.00 30,000.00 0.00 0.00 Estate Unit .
. Admin
board Kotobabi
PRCC-Public Engagement. Municipal- 0.00 0.00 | 120,000.00 0.00 0.00 Admin HobDs &
wide Ass. Mem
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. . Assembly .
oI oibhort 10 the Traditional | wpain Office- 0.00 |  100,000.00 0.00 0.00 0.00 Admin Jaionel
Kokomlemle
Assembly
Support to internal transport operations Main Office- 0.00 0.00 | 822,000.00 0.00 0.00 Transport Urban
Unit Roads
Kokomlemle
Assembly Cent
Asset maintenance and management Main Office- 0.00 0.00 102,400.00 0.00 0.00 Estate Unit A dm.in
Kokomlemle
Sub Total 0.00 | 125000000 | 2200495 0.00 0.00
Objective 8.4: Participatory planning and public accountability by 2029
. . .. Dev’t
Organize quarterly MPCU Meetings and | Municipal - Central
one Annual Performance Review wide 0.00 80,000.00 0.00 0.00 0.00 BI:ir][nlng Admin
. . Dev’t
Undertake a Mid-year Review of 2028 | ACMA . Central
AAP and prepare 2029 AAP Office 0-00 | 80,000.00 60,000.00 0.00 0.00 B';‘R”'”g Admin
Carry out quarterly M&E and site - Dev’t
. . . - Municipal - Central
inspection on Assembly's projects and Wide 0.00 60.000.00 20,000.00 0.00 0.00 Pla_nnlng Admin
Programs Unit
Works
- . . Dev’t Engineer,
CC:;?(; ‘;“rfoiias‘ség'gﬁ’ srtg‘;“ciz and prepare {\A"/‘ijge'c'pa' 0.00 | 5000000 | 20,000.00 0.00 0.00 Planning Urban
P proj Unit Roads
Engineer
Sub-Total 0.00 | 270,000.00 100,000.00 0.00 0.00
Objective 10: Deepen Political and Administrative Decentralization by 2029
Programme 10.1: Staff capacity building
Training of the preparation of financial | Assembly 10000
statement using the national public sector | Conference . 0.00 0.00 0.00 HR Finance
. 00 | 70,000.00
accounting standards (IPSAS) room
Training on the procurement act 2016 | Assembly Procuremen
(Act 914) for the members of the ETC | conference 0.00 70,000.00 0.00 0.00 0.00 HR t
and auditors room

171




Ongoi

Projects/Activity Location 1Q | 2Q | 3Q GOG DACF IGF Donor others New ng Lead Collabo
-I'\—/Iv:%é?r-sd?z trr;g];ngngffﬁr?éttigr?:]g}n:ﬁz éf)i?‘ggpée 0.00 0.00 | 180,600.00 0.00 0.00 HR Finance
structures of the Assembly and the Local room ' ' B ' '
Governance Act 2016 (Act 936)
Staff promotion, upgrading, posting and | Assembly Staff of the
transfer of officers, staff welfare and | conference 0.00 0.00 90,663.75 0.00 0.00 HR
) Assembly
benefit room
Annual conferences 0.00 0.00 37,500.00 0.00 0.00 HR HoDs
Sub Total 0.00 140,000.00 | 308,763.75 0.00 0.00
Objective 11: Improve Coordination of Population Governance by 2029
Programme 11.1: Data Management
. . . 2000.0 - Ghana
Support Ghana Statistical Service to M_un|C|paI 0 0.00 1,654.00 0.00 0.00 Statistics Statistical
conduct National Surveys and Census wide Department Service
Conduct Market Surveys and Monthly Municipal 1500.0 Statistics Str;?ir;?ical
Computation of Consumer  Price Wide P 0 0.00 1,000.00 0.00 0.00 Department | Service
Index/Inflation P -
Agric
Ghana
Statistical
Service,
Compile Administrative Data Municipal 45000 000 |  3,00000 0.00 0.00 Statistics | Decentraliz
Wide 0 Department | ed
Department
S and
Agencies
GSS, GES,
NCCE,
Dev’t
Planning
Unit, MIS
Collate Economic and Social data for the | Municipal 3400.0 Statistics Unit
Municipal Assembly (Municipal Hub) Wide 0 0.00 1000.00 0.00 0.00 Dep’t Information
Service
Department
, Budget
Unit  and
other
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Decentraliz
ed
Department
S and
Agencies

Sub Total 9,400. 0.00 6,654.00 0.00 0.00

00
Programme 11.2: Birth and Death Registration and awareness campaign
Kokomlemle, Ghana

Carry out mass registration for 0-12 | Ayidiki, o 0.00 0.00 10,700.00 0.00 0.00 BDR Health

months Kotobabi, Pig Servi

ervice

Farm
Carry out sensitization for expectant and | Mallam Atta Ghana
: : - ' 0.00 0.00 36,016.00 0.00 0.00 BDR Health

new mothers on the need to register birth | Circle Service

Sub Total 0.00 0.00 46,716.00 0.00 0.00

Objective 12: Promote civic and civil society engagement in development 2029

Programme 12.1: Civic Education and Governance
Community

Ca(ry out civic education and governance Ml_Jn|C|paI 0.00 0.00 42,626.00 0.00 0.00 NCCE Developme

activities Wide nt & Social
Welfare

Sub Total 0.00 0.00 42,626.00 0.00 0.00

Dimension: Social Development

Objective 14: Increase access to improved sustainable environmental and sanitation services by 2029

Programme 14.1: Environmental Health and Hygiene Promotion

Carryout community education and Municioal Health

sensitization on measures to prevent - P 0.00 0.00 50,000.00 0.00 0.00 EHSU Directorate,

: . - wide

vector borne diseases and air pollution. ISD

Undertake mass medical screening for M_un|C|paI 0.00 0.00 20,000.00 0.00 0.00 EHSU Finance

food vendors wide Dept

Carryout monthly clean-up exercise Municipal 000 | 240,000.00 | 120,000.00 0.00 0.00 EHSU Assembly

wide Members
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Projects/Activity Location
Enforcement of sanitation by-laws M_un|0|pal
wide
Provision of additional skip-bins M_un|C|paI
wide
Desilting/cleansing/dredging of some | Municipal
selected communities’ drains wide
Carry out monitoring and evaluation of | Municipal
sanitation service providers wide
Carry out nutritional needs and hygiene | Municipal
education in 10 public school wide
Renovation of 8 institutional toilets | Municipal
facilities wide
Prepare and burry paupers and unclaimed | Municipal
bodies wide
Dislodgement of public institutional | Municipal
toilets wide
Carryout Evacuation exercise M_un|0|pal
wide
Register 20 refuse tricycle operation \I;I/Iitér;mpal
Carry out inspection and | Municipal
Fumigation/disinfection of public toilet wide
Procurement of chemicals (fumigation of | Municipal
pauper bodies) wide
Market sanitation M_unlmpal
wide
Fumigation exercise M_unicipal
wide
T Municipal
Sanitation improve package wide
Carryout house to house inspection M_unlmpal
wide
Procurement of sanitary tools M_un|C|paI
wide
Community LED total sanitation M_un|C|paI
wide

GOG DACF IGF Donor others New
0.00 0.00 50,000.00 0.00 0.00
0.00 150,000.00 | 128,740.00 0.00 0.00
0.00 800,000.00 | 300,000.00 | 500000.00 0.00
0.00 5,000.00 35,000.00 0.00 0.00
0.00 20,000.00 40,000.00 0.00 0.00
0.00 400,000.00 0.00 0.00 0.00
0.00 50,000.00 30,000.00 0.00 0.00
0.00 175,000.00 23,000.00 0.00 0.00
0.00 200,000.00 30,000.00 0.00 0.00
0.00 0.00 20,000.00 0.00 0.00
0.00 50,000.00 0.00 0.00 0.00
0.00 20,000.00 0.00 0.00 0.00
0.00 0.00 20,000.00 0.00 0.00
0.00 418,600.00 0.00 0.00 0.00
0.00 532,250.00 0.00 0.00 0.00
0.00 35,559.00 0.00 0.00 0.00
0.00 200,000.00 0.00 0.00 0.00
0.00 93,150.00 0.00 0.00 0.00
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Projects/Activity Location 1Q | 2Q | 3Q 0 GOG DACF IGF Donor others New ng Lead Collabo
Conduct  sensitization  on  WASH | Municipal 000 | 6000000 |  5000.00 0.00 0.00 EHSU GHS
activities wide
Sub Total 0.00 | 3,449,559.00 | 871,740.00 500'000'8 0.00
Obijective 15: Improve access to safe, reliable and sustainable water supply services for all by 2029
Programme 15.1: Safe water
Drilling and Mechanization of Boreholes | Selected GES,
with Solar Power Supply for selected | public 0.00 750.000.00 0.00 0.00 0.00 Works Dev't | Assembly
Schools/communities schools T Member
Collaborate with  GWCL to remove | selected Works
spaghetti pipe lines from drains locations 0.00 0.00 100,000.00 0.00 0.00 GWCL Dept, URD
Sub Total 0.00 750,000.00 100,000.00 0.00 0.00
Objective 16: Enhance equitable access to, and participation in quality education at all levels by 2029
Programme 16.1: Education infrastructure Improvement and Service Delivery Programme
Selected Procurement | Works
Supply and distribution of school | public 0.00 0.00 0.00 0.00 -
furniture schools 3,705,559.10 Unit Dept, GES
Construction of 12-Unit classroom block | Kotobabi 0.00 | 2,000,000.00 0.00 0.00 0.00 Works Dept | GES
. 9,000,00 Cent.
Construction of Astroturf /sport centre Pig farm 0.00 0.00 0.00 0.00 0.00 GES Admin
Municipal Cent.
Support for Education related activities Wide 0.00 0.00 | 200,000.00 0.00 0.00 GES Admin
Sub Total 0.00 | 5,705,559.10 | 200,000.00 0.00 8’880’00
Objective 17: Ensure equitable, affordable and quality Universal Health Coverage (UHC) by 2029
Programme 17.1: Health Infrastructure and Service delivery Programme
Up-grading of Mallam Atta Health
Centre - Phase Il (Const. of 4 — Storey Health
Wards & Offices) — Second & Third floor Mallam Atta 0.00 | 3,705,559.10 0.00 0.00 0.00 Works Dept Directorate
only
Construction of CHPS Compound Kotobabi 0.00 | 1,000,000.00 0.00 0.00 0.00 Works Dept Hgalth
Directorate
Support for Health service delivery 0.00 0.00 | 200,000.00 0.00 0.00 DHS
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Sub Total 0.00 4,705,559.10 | 200.000.00 0.00 0.00
Objective 18: Reduce HIV, AIDS/STIs prevalence and other infections, especially among vulnerable groups by 2029
Programme 18.1: Health Promotion
Implement  HIV/AIDs  multisectoral | Municipal
activities wide 0.00 185,277.95 0.00 0.00 0.00 DSW&CD MHD
Enrolment of vulnerable groups such as -
aged, children, PWDs and PLHIV onto | Municipal 0.00 0.00 0.00 0.00 pswech | NHIS
wide 12,280.00 Office

the NHIS
Sub Total 0.00 | 185,277.95 12,280.00 0.00 0.00
Objective 19: Promote nutrition specific and sensitive programmes and interventions by 2029
Programme 19.1: School feeding
Organize education on Hygiene and good - ,
nutrition for caterers of the Ghana school \I)\I/Iilézlupal 0.00 5.500.00 0.00 0.00 0.00 Comm devt Erézl':ﬁl
Feeding program DA !
Monitoring of beneficiary schools of the | Municipal Env’tal
Ghana school Feeding program wide 0.00 0.00 2,000.00 0.00 0.00 Comm devt Health,
Sub-Total 0.00 5,500.00 2,000.00 0.00 0.00
Objective 20 : Prevent and protect children from all forms of violence, abuse, neglect and exploitation by 2029
Programme 20.1: Social Protection and vulnerability programme
Organize child protection programs for Municipal
school children, and teachers and some . P 0.00 0.00 0.00 0.00 Comm devt SW

o wide 6,400.00
selected communities
Conduqt pl_JbIlc awareness campaigns on M_un|C|paI 0.00 0.00 0.00 0.00 Commdevt | DSW
domestic violence wide 2,000.00
Handle child protection and maintenance M_un|C|paI 0.00 0.00 0.00 0.00 DSW cD
cases wide 4,000.00
Provide support and assistance to the | Municipal CD, Hon
needy and vulnerable wide 0.00 0.00 8,000.00 0.00 DSW Members
Sub Total 0.00 0.00 20,400.00 0.00 0.00

Objective 21: Attain gender equality and equity in political, social and economic development by 2029
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Projects/Activity Location 1Q | 2Q | 3Q g GOG DACF IGF Donor others New ng Lead Collabo
Programme 21.1: Gender empowerment and gender mainstreaming
Community
Undertake advocacy and sensitization on Municipal Member,
gender-based violence, interventions and . P 0.00 0.00 0.00 0.00 DSW&CD Schools,
- wide 3,000.00
reporting channels Gender
desk
Sub Total 0.00 0.00 3,000.00 0.00 0.00
Objective 22: Promote the active participation and equal inclusion of PWDs and all other vulnerable groups in all dimensions of social and economic development by 2029
Programme 22.1: Inclusive Disability and Rehabilitation
Identify and collect data on Persons with Municipal
Disability to create a photo album on - P 0.00 3,600.00 0.00 0.00 DSW&CD PWD’s
wide 0.00

PWDs
Vetting of PWDs \')V"i‘é’;'c'pa' 0.00 0.00 3500 0.00 0.00
Disburse the PWD fund to PWDs to
Support and empower Persons with .
Disability in the area of education, health, \')vﬂiléf;ICIDM 0.00 180.000.00 0.00 0.00 0.00 DSW&CD E\éﬁ C
assistive device, income generating and DA
economic empowerment
Sub Total 0.00 | 180,000.00 7,100.00 0.00 0.00
Programme 22.2: Livelihood Empowerment Against Poverty Programme

i i ici Comm
Monitor an_d supervise all LEAP cash Ml_Jn|C|paI 0.00 0.00 1,000.00 0.00 0.00 DSW .
transfer during every payment cycle Wide Dev't
Sub Total 0.00 0.00 1,000.00 0.00 0.00

DIMENSION: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

Objective 23: Promote proactive planning and implementation for disaster prevention and mitigation by 2029
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Projects/Activity Location 1Q | 2Q | 3Q 0 GOG DACF IGF Donor others New ng Lead Collabo
EHSU,
NADMO,
. . - Dev’t Urban
Implement and monitor GARID -Project | Municipal -
activities Wide 0.00 0.00 0.00 77,000.00 0.00 Pla_nnmg Road_s,
Unit Physical
Planning,
SW&CD
Carry out education on perennial fire | NADMO Hon
outbreak and in schools. OFFICE 0.00 17,000.00 0.00 0.00 NADMO Members
Undertake monitoring and evaluation of | Municipal Hon
disaster activities wide 0.00 0.00 | 9,251.58 0.00 0.00 NADMO Members
. Municipal Operations NADMO
Disaster Emergency Response wide 0.00 0.00 60,000.00 0.00 0.00 Team staff
Carry out climate change activities (Tree | Municipal Regional
planting) wide 0.00 0.00 17,000.00 0.00 0.00 NADMO Directorate
Sub Total 0.00 0.00 103,251.58 77000.00 0.00
Objective: Ensure 70% of Assembly assets are maintained
Programme: Governance and public accountability programme
. . ACMA's
Organise  quarterly  fixed  assets | oo oronce 0.00 0.00 0.00 0.00 Estate Unit | &M%
coordinating unit meetings Room 19,120.00 Admin
Facilitate ~ the  repair/maintenance  of | ACMA's 0.00 0.00 |  45,000.00 0.00 0.00 Estate Unit | &Mt
Assembly's Assets ' ' T ) ) Admin
Sub Total 0.00 0.00 64120.00 0.00 0.00
Objective 24: Promote Sustainable Spatially Integrated Development of Human Settlement by 2029
Programme 24.1: Land use planning and management
Organize Spatial Planning Committee | Municipal SPC
and Technical Sub-Committee meetings | wide 0.00 0.00 122,640.00 0.00 0.00 PPD Members
Organize 4 Street Naming and Property | Municipal SAT
Addressing Team Meetings wide 0.00 0.00 16,000.00 0.00 0.00 PPD Members
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Maintenance of Street Naming Signages .
and Replacement of broken down M_un|C|paI 0.00 0.00 0.00 0.00 PPD Works
. wide 100,000.00 Department
signages
. Kokomlemle, TSC/SPCM
Revision and Update of Local Plan Alajo 0.00 0.00 258,600.00 0.00 0.00 PPD members
Monitoring of physical developments to | Municipal TSC
ensure conformity with Local Plans wide 0.00 0.00 54,000.00 0.00 0.00 PPD Members
. . . . .. Information
Organise public Education on permitting | Municipal
process to improve planning awareness wide 0.00 0.00 16,000.00 0.00 0.00 PPD zépctE &
Sub-Total 0.00 0.00 567.240.00 0.00 0.00
Objective 25: Improve efficiency and effectiveness of road transport infrastructure and services by 2029
Programme 25.1: Public Road safety and infrastructure development
Ebony Street,
Geraldo, Nii
Construction of roads and Undertake | Nortey Agbo DUR
Bitumen surfacing of access roads St. Michael 0.00 | 1,000,000.00 0.00 | 0.00 0.00 URD (Regional)
Regraveling and spot improvement of | Accra
selected roads (DRIP) Newtown 0.00 | 500,000.00 0.00 0.00 0.00 URD RCC
MoWH,
Selected 5,000,00 MRHW,
Construction of selected drains drains 0.00 | 998,250.00 0.00 0.00 | 0.00 URD GARCC
5,000,00
Sub Total 0.00 | 2,498,250.00 0.00 0.00 | 0.00
Obijective 26: Enhance safety and security for all categories of road users by 2029
Programme 26.1: Public Road safety and infrastructure development
Selected Hon.
Construction of speed humps location 0.00 0.00 | 120,000.00 0.00 0.00 URD Members
Municipal Hon.
Enforce by-laws on street parking wide 0.00 0.00 | 50,000.00 0.00 0.00 URD Members
Remove unauthorized structures on roads | Municipal Urban
reservations wide 0.00 0.00 | 10,000.00 0.00 0.00 Works Dept | Roads Dept
Municipal Urban
Repair and installation of street light wide 0.00 0.00 | 150,000.00 0.00 0.00 Works Dept | Roads Dept
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Replacement/Repair of broken
slabs/metal grating  within  the | Municipal Hon.
Municipality wide 0.00 0.00 | 100,000.00 0.00 0.00 URD Members
Installation of road signage and marking | Municipal Hon.
of roads wide 0.00 0.00 | 100,000.00 0.00 0.00 URD Members
Sub Total 0.00 0.00 | 530,000.00 0.00 0.00
Annex 6: Annual Action Plans 2029
] Implementation
Time Frame Cost Programme Status Institution/ Department

Projects/Activity Location é é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Dimension: Economic Development
Objective 1: Improve connectivity & reduce transport costs (Modernize physical market structures including night markets)
Programme 1.1:
Government Flagship programme: Design and
construction of 24-Hour Economy Model markets mglrllferp Alta 0.00 9.263.897.75 0.00 0.00 0.00 \é\éortk ,igrr];.in
-Up-grading of Mallam Atta market Phase |1 e P
Sub Total 0.00 | 9,263,897.75 0.00 0.00 0.00
Objective 1: Improve support for entrepreneurship and MSME development by 2029
Programme 1.1: Youth Empowerment and Leadership skills programme
Provide skills training in soap and detergent S\I/EVQCD
making and start -up kits for 100 youths and | Municipal wide 0.00 0.00 0.00 | 50,000.0 NYA '

25,000.00 Trade &
vulnerable groups (PWD, PLHIV) 0
Industry

Train  MSMEs on certification, branding, Dept  of
packaging and marketing to enhance the domestic | Municipal wide 0.00 0.00 | 30,000.00 0.00 0.00 Trade and | GEA, FDA
and internal appeal of local product Industry
Sensmz_e youth groups on available entrepreneurial Municipal wide 0.00 0.00 2,000.00 0.00 0.00 Comm NYA,
and business development programs devt Trade
Organise sensitisation programme for TVET, |\ icioal wide 0.00 0.00 | 10,000.00 |  0.00 0.00 NYA GES/GHS
technical schools and the public on illicit abuse
Organise mentorship and career guidance seminars |y, icioal wide 0.00 0.00 | 12,200.00 | 0.00 0.00 NYA GES/GHS
for JHS and senior High School
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (13 é ?(3 ?3 GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Eg;fﬁ“on on Adolescent sexual and reproduction |y, icinal wide 0.00 0.00 | 10,000.00 | 0.00 NYA GES/GHS
Assist interested youth groups in applying for and Comm NYA
participating in available entrepreneurial and | Municipal wide 0.00 0.00 1,000.00 0.00 0.00 '
- devt Trade
business development programs
Sub Total 0.00 0.00 | 9020000 | 000 | 3%9%0
Programme 1.3: Local Economic Development
Engagement with the private sector on Local - - Dept of | Cent.
Economic Development for mutual benefit Municipal wide 0 0.00 50,000.00 0.00 0.00 Trade Admin
Sub Total 0.00 | 50,000.00 0.00 0.00
Objective 2: Promote women’s economic participation and access to resources by 2029
Programme 2.1: Women socio-economic empowerment
- . . . Dept of
Facilitate the formation of business associations 0.00 0.00 | 20000.00 0.00 0.00 Trade and CD, GEA,
and other women groups FDA
Industry
Facilitate the registration of at least 2 existing - . Comm
groups/ associations Municipal wide 0.00 0.00 500.00 0.00 0.00 devt Trade
Assist at least 50 members of existing groups to - . Comm
register their businesses Municipal wide 0.00 0.00 2.000.00 0.00 0.00 devt Trade
Tralr? 50 women fa_rmers on non-traditional | 12  Electoral 0.00 0.00 5,200.00 0.00 0.00 Agric MOEA
farming for alternative income Areas
Train 50 women fruit marketers and processors on | 12 Electoral .
fruit processing Areas 0.00 0.00 6,500.00 0.00 0.00 Agric MOFA
Train 2 women groups in bookkeeping for business Comm NYA
enhancement and improve their access to business | Municipal wide 0.00 0.00 2,000.00 0.00 0.00 dev't Trade
support
MASLOC,
- o Dept  of Mastercgrd
Fauhtgte women groups to access government and Ml_Jn|C|paI 0.00 0.00 0.00 0.00 20,000.0 Trade and Foundation,
other financial support Wide 0 Women
Industry
Developme
nt Bank
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Sub Total 0.00 0.00 | 36,200.00 0.00 SO'OOO'O
Objective 3: Enhance Sustainable and Resilient Food Production System by 2029
Programme 3.1: Feed Ghana
Sensitize and register farmers and actors along the
value chain within the Municipality on the | 12  Electoral .
government flagship program Feed Ghana | areas 0.00 25,000.00 0 0.00 0.00 Agric MOFA
Program (FGP)
Train 30 farmers on sustainable agro-ecology and 12 Electoral
increase access to improved seeds and breed Areas 0.00 0.00 4,500.00 0.00 0.00 Agric MOFA
varieties
Train 30 crop farmers on climate resilience and | 12 Electoral .
smart agriculture Areas 0.00 5,000.00 0 0.00 0.00 Agric MOFA
Carryout 2,880 Home and farm visits to reach 12 Electoral
actors along the value chain with improved Areas 0.00 0.00 21600 0.00 0.00 Agric MOFA
technology
Raise and distribute 10000 vegetable seedlings to 12 Electoral
12 electoral area households to promote home Areas 0.00 0.00 10000 0.00 0.00 Agric MOFA
gardening
Organize Research-Extension of Farmers Linkage | 12  Electoral .
Committee (RELC) areas 5,500.00 0.00 0.00 0 0.00 Agric MOFA
Train and support 30 cereal marketers and 12 Electoral
processors on the preservation and safe storage of Areas 0.00 0.00 6,000.00 0.00 0.00 Agric MOFA,
cereals.
Support staff to attend training programmes in | »cpga 0.00 0.00 0.00 | 4,000. 0.00 Agric MOFA
local capacity building 00
Organize 1 No. National (Municipal) Farmers' Day | 12  Electoral .
Celebration to award ten (10) farmers Areas 0.00 245,000.00 0.00 0.00 0.00 Agric MOFA
Review of 2029 work plan and Prepare 2030 work ACMA 0.00 0 0.00 | 1,200. 0.00 Agric MOFA
plan and budget 00
5,200.
Sub Total 5,500.00 275,000.00 42,100.00 00 0.00

Objective 4: Promote agriculture as a viable business among the youth by 2029
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Programme 4.1: Youth in Agriculture
. . . 12 Electoral ;
Train 50 youths on farming as a business. Areas 0.00 0.00 8,200.00 0.00 0.00 Agric MOFA
Sensitize 500 youths on opportunities within the | 12 Electoral .
agricultural space and how to access them Areas 0.00 0.00 65,000.00 0.00 Agric MOFA
Sub Total 0.00 0.00 73.200.00 0.00 0.00
Objective 5: Promote livestock, poultry and aquaculture by 2029
Programme 5.1: Rearing for food and Jobs
Organize workshop for 24 livestock farmers within 12 Electoral
the glectoral areas on dry season feeding for small Areas 0.00 0.00 4,800.00 0.00 0.00 Agric MOFA,
ruminants
Undertake Disease surveillance for early detection | 12 Electoral .
and reporting (swine flu, bird flu and Newcastle) Areas 0.00 0.00 3,600.00 0.00 0.00 Agric ACMA,
Vaccinate 1200 dogs and 800 cats within the | 12 Electoral . Vertnary
Municipality against rabies Areas 0.00 0.00 15,000.00 0.00 0.00 Agric services
Train 20 livestock Farmers in Indigenous | 12  Electoral .
Microorganism (IMO) Areas 0.00 0.00 4,200.00 0.00 0.00 Agric MoFA
Organize a workshop for 50 fish farmers on fish | 12 Electoral .
farming as a business Areas 0.00 0.00 3,500.00 0.00 0.00 Agric MoFAD
Vaccinate livestock and small ruminants against | 12 Electoral . Vertinary
PPR and New castle infestation Areas 0.00 0.00 4,000.00 0.00 0.00 Agric services
Sub Total 0.00 0.00 35.100.00 0.00 0.00
Programme 5.2: “Nkoko Nketenkete’’
Sensitize and register farmers and actors along the 12 electoral
value chain within the Municipality on the 0.00 0.00 0.00 0.00 Agric MoFA
. areas 25,000.00
Government flagship programme
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Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Sub Total 0.00 25,000.00 0.00 0.00 0.00
Obijective 6: Increase IGF performance by 10% annually by 2029
Programme 6.1: Sustainable Revenue improvement
Internal
Monitoring of revenue collectors ACMA 0.00 0.00 | 44,990.00 0.00 0.00 Finance Audit,
Budget
A - ] Finance
Sensitization of rate payers Municipal wide 0.00 0.00 5,100.00 0.00 0.00 MIO dept
Prepare and submit monthly trial balances/1 Budaet
Annual Accounts, undertake validation and attend | ACMA 0.00 0.00 | 18,737.50 0.00 0.00 Finance Uni tg
conference
Undertake Accounts validation CAGD 0.00 0.00 | 33,000.00 0.00 0.00 Finance LBJﬁ?tgﬂ
Provide logistics for improved service delivery and . Procureme
performance (stationary, Value Books) ACMA 0.00 16,637.50 65,000.00 0.00 0.00 Finance nt,
Undertake internal auditing of Assembly's
operations/monitoring of revenue collectors to | Municipal wide 0.00 0.00 100,361 0.00 0.00 Audit Unit | Finance
check leakage
Organise production workshop, coordinate the Budaet Dev't
preparation of 2030 Annual Composite Budget, 0.00 0.00 | 134,890.0 0.00 0.00 U -9 Planning,
. ” nit -
departmental and regional budget hearing. 0 Finance
Revenue
Update revenue Database and upgrade of revenue Municipal wide 0.00 0.00 160,000.0 0.00 0.00 But_jget Mobilizatio
software 0 Unit/MIS | n
Committee
Revenue
Prepare and Gazette 2030 Fee-Fixing Resolution | ACMA 0.00 0.00 | 64,000.00 | 0.00 0.00 LBJ‘;?IQH r'\l"Ob"'Z"‘“o
Committee
. . Revenue
Coordinate, prepare, a_nd implement 2030 ACMA 0.00 | 70000.00 0.00 0.00 But_jget Generating
Revenue Improvement Action Plan (RIAP) 0.00 Unit/MIS :
. Dept./ Units
. . . Budget Zonal
Organize meeting with the rate payer groups ACMA 0.00 0.00 | 50,352.00 0.00 0.00 Unit Councils
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Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Sub-Total 000 | 1663750 | °0781 | 000 0.00
Objective 7: Develop a competitive creative arts industry by 2029
Programme 7.1: Creative Arts and Culture Development
Coordinate national, regional and other festival of Tourism
Arts and Culture (REFAC), and the national | Municipal wide 0.00 0.00 | 31,621.00 0.00 0.00 & culture | GARCC
festival of arts and culture (NAFAC) Dep’t
Organize creative arts outreach for 2 cultural Tourism Education
groups and 3schools Municipal wide 0.00 0.00 9,790.00 0.00 0.00 gepgltjlture Dep’t
Sub Total 0.00 0.00 | 41,411.00 0.00 0.00
Dimension : GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Objective 8: Deepen Transparency and Public accountability by 2029
Programme 8.1: Citizen Awareness and popular participation
Organize MCE Community/stakeholders Ml_Jn|C|paI 0.00 0.00 80,000 0.00 0.00 ISD Dev’t_
Engagement Wide Planning
Sensitization on revenue mobilization \I)/Iv?c?émpal 0.00 0.00 10,000 0.00 0.00 ISD Finance
Un_de_rj[ake Media Coverage on Assemblies Ml_Jn|C|paI 0.00 0.00 15,000 0.00 0.00 ISD Media
activities Wide Houses
Collaborate with Ghana Health Service to sensitize | Municipal Health
the populace on Mpox and other disease outbreak | Wide 0.00 0.00 11,480 0.00 0.00 ISD Directorate
Sub Total 0.00 0.00 | 2104800 1 g0 0.00
Programme 8.2: Governance and Public Accountability
Projects documentation and publications ACMA 0.00 0.00 | 11,20000 | 0.00 0.00 Procurem | User

ent Department

Supply of Detergent find Cleaning Materials (tissue ACMA 0.00 50,000.00 0.00 0.00 0.00 Procurem Stores Unit
paper, Dettol, sweeping brush etc) ent
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g DACF IGF Donor others Lead Collabor
. . . Procurem | User
Supply of Printed Materials, stationery and toners | ACMA 0.00 | 250,000.00 0.00 0.00 0.00 ent Department
Supply of Computers and accessories 0.00 | 100,000.00 0.00 0.00 0.00 ePr:(t)curem MIS Unit
Supply and Installation of 10 Air-conditions 0.00 0.00 150’000'3 0.00 0.00 ePr:?curem Estate Unit
Supply of Furniture and Fittings (Various) 0.00 78,125.00 000 | 0.00 0.00 eprzi’c“rem Estate Unit
Dev’t Finance
Organize PFM Town Hall Meetings and 1-day | pryc 0.00 0.00 | 100,0000 | 0.0 0.00 Planning | D°PL
intersectoral review and planning sessions - Budget
0 Unit -
Unit
Observe Client Service Day, prepare quarterly 0.00 Central
reports and monitor Ayawaso Central Municipal | AcMA Client Admin and
Assembly Website and other social media platform | conference 0.00 0.00 | 24,000.00 0.00 0.00 Service Human
for client issues Room Resource
Prowsmn of Internet and ensure up to date Anti- ACMA 0.00 0.00 | 65,000.00 0.00 0.00 MIS Serv!ce
virus software on all systems providers
Service/maintain IT related tools ACMA 0.00 0.00 | 60,000.00 0.00 0.00 MIS Estate Unit
Host ACMA IRMS among other systems ACMA 0.00 0.00 | 80,000.00 0.00 0.00 MIS ﬁfgz:gzrs
Host and Manage website/other social media ACMA 0.00 0.00 | 5.000.00 0.00 0.00 MIS INEO.
platforms
Sub Total 0.00 | 47812500 | 32?0 | 0,00 0.00
Objective 9:  Deepen Political and Administrative Decentralization by 2029
Programme 8.3: Governance and public accountability
Assembly Main HoDs &
Organize Statutory and other meetings Office- 0.00 0.00 | 896,095.5 0.00 0.00 Admin
Ass. Mem
Kokomlemle 0
Mallam  Atta HoDs &
Support the activities of sub structures Zonal Councils 0.00 0.00 | 70,000.00 0.00 0.00 Admin
o Ass. Mem
and Alajo Pig-
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Projects/Activity Location GOG DACF IGF Donor others New | Ongoing | Lead Collabor
farm Zonal
Councils
Mallam  Atta
Provide logistical support to Zonal Councils Zonal _Couc_ll 0.00 0.00 | 50,000.00 0.00 0.00 Admin HR
and Alajo Pig
Farm
Facilitate renewal of Tenancy Agreement for Estate Cent.
Mallam Atta Zonal Council Office Mallam Atta 0.00 0.00 | 50,000.00 0.00 0.00 Unit Admin
Provide Offl_ce Accommodation for Alajo Pig Farm Alajo Pig Farm 0.00 0.00 | 60,000.00 0.00 0.00
zonal council
Completion 4-storey office complex office Work Cent
Complex for GES&GHS Directorate of ACMA | Kotobabi 0.00 0.00 0.00 0.00 "
. 150,000.00 Dept Admin
(Ground &first floor only phase 1)

. ] Assembly Main Estat Cent
Facilitate the supply and Installation of | Office- 0.00 0.00 | 30,000.00 | 0.00 0.00 US i € Ag” .
Directional Signages and notice board Kotobabi n min
Completion of 3-Storey ACMA office (Legacy | oipap; 0.00 | 1,000,000.00 000 | 000 0.00 Work RCC
Project) Dept
PRCC-Public Engagement. Municipal- 0.00 0.00 | 120.0000 44 0.00 Admin | HoDs &

wide 0 Ass. Mem

. . . Assembly Main .
Prowde: support to the Security Agencies eg, Fuel, Office- 0.00 120,000.00 0.00 0.00 0.00 Admin Securlt_y
motorbike etc . Agencies

Kotobabi
. - - Assembly Main .
Provide support to the Traditional Authorities and Office- 0.00 100,000.00 0.00 0.00 0.00 Admin Tradltlgr]al
Imams Authorities
Kokomlemle
Assembly Main

Support to internal transport operations Office- 0.00 0.00 822’000'8 0.00 0.00 U:{;Sport ggggrsl
Kokomlemle
Assembly Main

Asset maintenance and management Office- 0.00 0.00 1024000 0.00 0.00 Est_ate Cent._

0 Unit Admin

Kokomlemle

Sub Total 0.00 | 1,370,000.00 2’200'49550' 0.00 0.00

Objective 8.4: Participatory planning and public accountability by 2029
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Implementation

Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
. . Dev’t
Organize quarterly MPCU Meetings and one . . . Central
Annual Performance Review Municipal wide 0.00 80,000.00 0.00 0.00 0.00 Elr?ir:nmg Admin
. . Dev’t
Undertake a Mid-year Review of 2026 AAP and | Aoy office 000 | 80,00000 | 60,0000 | 0.00 0.00 Planning | C&Ntral
prepare 2027 AAP Unit Admin
L . . Dev’t
Carry out quarterly M&E and site inspection on | Municipal . Central
Assembly's projects and Programs Wide 0.00 60,000.00 20,000.00 0.00 0.00 Elr?ir:nlng Admin
Works
i . - Dev’t Engineer,
ﬁffersy %“Lfearﬂpe'l'éy studies and prepare concept %?Q;C'Pa' 0.00 | 50,000.00 | 20,000.00 | 0.00 0.00 Planning | Urban
proj Unit Roads
Engineer
. . 350,000.0
Preparation of 2030-2033 MTDP ACMA Office 0.00 | 100,000.00 0 0.00 0.00
Sub-Total 0.00 | 37000000 | #0900 1 g0 0.00
Objective 10: Deepen Political and Administrative Decentralization by 2029
Programme 10.1: Staff capacity building
Organise training on retirement planning and éf;?‘g:z%e 0.00 | 130.000.00 0.00 0.00 0.00 HR
pension benefit for staff room ' e ' ) )
. . . Assembly
Training of environmental Health Officers on food conference 10.000.00 | 68,543.13 0.00 0.00 0.00 HR
safety
room
. Assembly
Training of staff on workplace safety, health and | oo onc 0.00 0.00 | 86,000.00 | 0.00 0.00 HR Finance
staff-welfare
room
L . . . Assembly
Training in _road traﬁlc-regulatlor!s and vehicular Conference 0.00 0.00 130,000.0 0.00 0.00 HR Cent._
safety for drivers and transport officers room 0 Admin
. . . Assembly
Staff promotion, upgrading, posting and transfer of Staff of the
officers, staff welfare and benefit fgg:rt]arence 0.00 11,400.00 60.663.75 0.00 0.00 HR Assembly
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Implementation

Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor Lead Collabor
(S)t?fa;nlze a day orientation course for nine (11) 0.00 0.00 600.00 0.00 YEA HR
Annual conferences 0.00 0.00 | 37,500.00 | 0.00 HR Staff of the
Assembly
Sub Total 10,000.00 | 209,943.13 214,763.7 0.00
Objective 11: Improve Coordination of Population Governance by 2029
Programme 11.1: Data Management
- . Statistics Ghana
Support Ghana Statistical Service to conduct - - L
National Surveys and Census Municipal wide 1,700.00 0.00 1,654.00 0.00 Departme Stat|§t|cal
nt Service
- Gh
Conduct Market Surveys and  Monthly | Municipal 1.500.00 0.00 1.000.00 0.00 gt:tlasrttlrffe Sta?ir']s?ical
Computation of Consumer Price Index/Inflation Wide B ' B ' nt P Service
Agric
Ghana
Statistical
. Service
- Statistics i
Compile Administrative Data \I\/(Iﬁégmpal 4,500.00 0.00 3,000.00 0.00 Departme g)decentrallz
nt
Department
S and
Agencies
GSS, GES,
NCCE,
Dev’t
Planning
Unit, MIS
Collate Economic and Social data for the | Municipal Statistics Unit
Municipal Assembly (Municipal Hub) Wide 3,700.00 0.00 1000.00 0.00 Dep’t Information
Service
Department
, Budget
Unit and
other
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Implementation

Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Decentraliz
ed
Department
S and
Agencies
Sub Total 11,400.00 0.00 6,654.00 0.00 0.00
Programme 11.2: Birth and Death Registration and awareness campaign
Kokomlemle,
Carry out mass registration for 0-12 months Ayidiki, 0.00 0.00 | 10,700.00 | 0.00 0.00 BDR
Kotobabi, Pig
Farm
Carry out sensitization for expectant and new | Mallam Atta Ghana
h ) - ’ 0.00 0.00 | 36,016.00 0.00 0.00 BDR Health
mothers on the need to register birth Circle Servi
ervice
Sub Total 0.00 0.00 | 46,716.00 0.00 0.00
Objective 12: Promote civic and civil society engagement in development 2029
Programme 12.1: Civic Education and Governance
Community
Carry out civic education and governance activities Ml_Jn|C|paI 0.00 0.00 | 42,626.00 0.00 0.00 NCCE Developme
Wide nt & Social
Welfare
Sub Total 0.00 0.00 | 42,626.00 0.00 0.00
Dimension: Social Development
Objective 14: Increase access to improved sustainable environmental and sanitation services by 2029
Programme 14.1: Environmental Health and Hygiene Promotion
Carryout community education and sensitization Health
on measures to prevent vector borne diseases and | Municipal wide 0.00 0.00 | 30,000.00 0.00 0.00 EHSU Directorate,
air pollution. ISD
Undertake mass medical screening for food Municipal wide 0.00 0.00 | 20,000.00 0.00 0.00 EHSU Finance
vendors Dept
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Implementation

Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location DACF IGF Donor others Lead Collabor
Carryout monthly clean-up exercise Municipal wide 0.00 240,000.00 120,000.0 0.00 0.00 EHSU Assembly
0 Members
District
Enforcement of sanitation by-laws Municipal wide 0.00 0.00 | 30,000.00 0.00 0.00 EHSU Court,
MTTD
128.740.0 Procureme
Provision of additional skip-bins Municipal wide 0.00 150,000.00 ' '0 0.00 0.00 EHSU nt/  Store
Unit
Desilting/cleansing/dredging of some selected - - 300,000.0 | 50000 Urban
communities’ drains Municipal wide 0.00 800,000.00 0 0.00 0.00 EHSU Roads
Carry out monitoring and evaluation of sanitation |y, icioal wide 0.00 5,000.00 | 10,000.00 | 0.00 0.00 EHSU
service providers
Carry out nutritional needs and hygiene education |\, icinal wide 0.00 20,000.00 | 10,000.00 |  0.00 0.00 EHSU Education
in 10 public school
Renovation of 8 institutional toilets facilities Municipal wide 0.00 400,000.00 0.00 0.00 0.00 EHSU Works dept.
District
Prepare and burry paupers and unclaimed bodies Municipal wide 0.00 50,000.00 | 30,000.00 0.00 0.00 EHSU Court,
MTTD
Dislodgement of public institutional toilets Municipal wide 0.00 | 17500000 | 23,000.00 | 0.00 0.00 EHSU ggggrs‘
Carryout Evacuation exercise Municipal wide 0.00 200,000.00 | 30,000.00 0.00 0.00 EHSU
Register 20 refuse tricycle operation Municipal wide 0.00 0.00 | 20,000.00 0.00 0.00 EHSU Zoomlion
gf;ra’bﬁgttc:ﬂz*t’e‘:t'°” and Fumigation/disinfection |\, +icioal wide 0.00 50,000.00 | 20,000.00 | 0.00 0.00 EHSU Zoomlion
Market sanitation Municipal wide 0.00 0.00 | 20,000.00 0.00 0.00 EHSU Zoomlion
Fumigation exercise Municipal wide 0.00 418,600.00 0.00 0.00 0.00 EHSU Zoomlion
Sanitation improve package Municipal wide 0.00 532,250.00 0.00 0.00 0.00 EHSU Zoomlion
Carryout house to house inspection Municipal wide 0.00 35,559.00 0.00 0.00 0.00 EHSU
Procurement of sanitary tools 0.00 |  200,000.00 0.00 | 0.00 0.00 EHSU ﬁtr e
Assembly
members,
Community LED total sanitation Municipal wide 0.00 93,150.00 0.00 0.00 0.00 EHSU social
welfare,
NCCE
Conduct sensitization on WASH activities Municipal wide 0.00 60,000.00 | 20,000.00 0.00 0.00 EHSU GHS
Sub Total 0.00 | 3,429,559.00 811’740'8 508’88 0.00
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. Implementation
Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é % g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Objective 15: Improve access to safe, reliable and sustainable water supply services for all by 2029
Programme 15.1: Safe water for all
Drilling and Mechanization of Boreholes with . GES
Selected public Works '
Solar Power_ ) Supply for selected schools 0.00 750.000.00 0.00 0.00 0.00 Dev't Assembly
Schools/communities Member
Collaborate with GWCL to remove spaghetti pipe | selected 100,000.0 Works
lines from drains locations 0.00 0.00 0 0.00 0.00 GWCL Dept, URD
Sub Total 0.00 | 750,000.00 800'000'0 0.00 0.00
Objective 16: Enhance equitable access to, and participation in quality education at all levels by 2029
Programme 16.1: Education infrastructure Improvement and Service Delivery Programme
Selected public Procurem | Works
Supply and distribution of school furniture schools 0.00 | 3,705,559.10 0.00 0.00 0.00 ent Unit Dept, GES
. Works
Construction of a Municipal Library Kotobabi 0.00 1,000,000.00 0.00 0.00 0.00 Dept GES
Kwame
Woks
_ Nkrumah 0.00 1,000,000.00 0.00 0.00 0.00 Dept GES
Construction of a KG Block school
_ Kotobabi 0.00 0.00 0.00 | 0.0 0.00 Works GES
Construction of fence wall Dev't
Municipal 200,000.0 Cent.
Support for Education related activities wide 0.00 0.00 0 0.00 0.00 GES Admin
Sub Total 0.00 | 5705559.00 | 2209900 | 000 0.00
Objective 17: Ensure equitable, affordable and quality Universal Health Coverage (UHC) by 2029
Programme 17.1: Health Infrastructure and Service delivery Programme
Construction of CHPS Compound Alajo 0 | 1,000,000.00 0.00 | 0.0 0.00 Works Health
Dept Directorate
Support for Health service delivery 0 0.00 CZ)OO’OOO'O 0.00 0.00 DHS
Sub Total 1,00000000 | 2290 1 0.00 0.00

192




Implementation

Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
Objective 18: Reduce HIV, AIDS/STIs prevalence and other infections, especially among vulnerable groups by 2029
Programme 18.1: Health Promotion
Implement HIV/AIDs multisectoral activities Municipal wide 0.00 0.00 | 0.0 0.00 DSWEC | \inp
' 185,277.95 ' ' ' D
Enrolment of wvulnerable groups such as aged, - . DSW&C NHIS
children, PWDs and PLHIV onto the NHIS Municipal wide 0.00 0.00 | 12,280.00 |  0.00 0.00 D Office
Sub Total 0.00 | 185,277.95 12,280.00 0.00 0.00
Objective 19: Promote nutrition specific and sensitive programmes and interventions by 2029
Programme 19.1: School feeding
Organize education on Hygiene and good nutrition - - Comm Env’tal
for caterers of the Ghana school Feeding program Municipal wide 0.00 | 5,500.00 0.00 0.00 0.00 devt Health,
Monitoring of beneficiary schools of the Ghana - . Comm Env’tal
school Feeding program Municipal wide 0.00 0.00 2,000.00 0.00 0.00 devt Health,
Sub-Total 0.00 | 5,500.00 2,000.00 0.00 0.00
Objective 20: Prevent and protect children from all forms of violence, abuse, neglect and exploitation by 2029
Programme 20.1: Social Protection and vulnerability programme
Organize child protection programs for school Comm
children, and teachers and some selected | Municipal wide 0.00 0.00 | 6,400.00 0.00 0.00 devt SW
communities
C_onduct public awareness campaigns on domestic Municipal wide 0.00 0.00 | 2,000.00 0.00 0.00 Comm DSW
violence devt
Handle child protection and maintenance cases 0.00 0.00 | 4,000.00 0.00 0.00 DSwW CD
Provide support and assistance to the needy and Municipal wide 0.00 0.00 | 8,000.00 0.00 | 000 DSW Hon.
vulnerable Members
Sub Total 0.00 0.00 | 20,400.00 0.00 0.00

Objective 21: Attain gender equality and equity in political, social and economic development by 2029

Programme 21.1: Gender empowerment and gender mainstreaming
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g DACF IGF Donor others New | Ongoing | Lead Collabor
Community
Undertake advocacy and sensitization on gender- DSW&C Member,
based violence, interventions and reporting | Municipal wide 0.00 0.00 0.00 0.00 Schools,
3,000.00 D
channels Gender
desk
Sub Total 0.00 0.00 | 3,000.00 0.00 0.00
Objective 22: Promote the active participation and equal inclusion of PWDs and all other vulnerable groups in all dimensions of social and economic development by 2029
Programme 22.1: Inclusive Disability and Rehabilitation
Identify and collect data on Persons with Disability Municipal wide 0.00 0.00 3,600.00 0.00 0.00 DSW&C PWD’s
to create a photo album on PWDs D
Vetting of PWDs Municipal wide 0.00 0.00 3500 0.00 0.00
Disburse the PWD fund to PWDs to Support and
empower Persons with Disability in the area of . . DSW&C PWD,
education, health, assistive device, income Municipal wide 0.00 180,000.00 0.00 | 0.00 0.00 D DFMC
generating and economic empowerment
Sub Total 0.00 | 180,000.00 7,100.00 0.00 0.00
Programme 22.2: Livelihood Empowerment Against Poverty Programme
Monitor and supervise all LEAP cash transfer | Municipal Comm
during every payment cycle Wide 0.00 0.00 | 7,100.00 0.00 0.00 DSW Dev't
Sub Total 0.00 0.00 | 7,100.00 0.00 0.00

DIMENSION: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

Objective 23: Promote proactive planning and implementation for disaster prevention and mitigation by 2029

Programme 23.1: Disaster mitigation preparedness and climate change resilience programme
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g GOG DACF IGF Donor others New | Ongoing | Lead Collabor
EHSU,
NADMO,
Municioal Dev’t Urban
Implement and monitor GARID -Project activities Unicip 0.00 0.00 0.00 | 77,000 0.00 Planning Roads,
Wide - A
.00 Unit Physical
Planning,
SW&CD
Carry out education on perennial fire outbreak and | NADMO
in schools. OFFICE 0.00 11,00000 | 00 0.00 NADMO | NCCE
0.00
Undertake monitoring and evaluation of disaster - - Hon.
activities Municipal wide 0.00 0.00 10216.73 0.00 0.00 NADMO Members
. Hon.
Disaster Emergency Response 0.00 0.00 60,000.00 0.00 0.00 NADMO Members
Carry out climate change activities (Tree planting) | Municipal wide 0.00 0.00 | 11,000.00 0.00 0.00 NADMO ?)?rgelcc:)trc])?gte
Sub Total 0.00 000 | 9221673 | 709 0.00
Objective: Ensure 70% of Assembly assets are maintained
Programme: Governance and public accountability programme
. . L .. | ACMA's
Organise quarterly fixed assets coordinating unit Estate Cent.
meetings CR:onference 0.00 0.00 19.120.00 0.00 0.00 Unit Admin
oom
. Estate Cent.
Facilitate the repair/maintenance of Assembly's Assets ACMA's 0.00 0.00 45,000.00 0.00 0.00 Unit Admin
Sub Total 0.00 0.00 | 64120.00 0.00 0.00
Objective 24: Promote Sustainable Spatially Integrated Development of Human Settlement by 2029
Programme 24.1: Land use planning and management
Organize Spatial Planning Committee and - . 122,640.0 SPC
Technical Sub-Committee meetings Municipal wide 0.00 0.00 0 0.00 0.00 PPD Members
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location (12 é é g DACF IGF Donor others Lead Collabor
Organize 4 Street Naming and Property Addressing - - SAT
Team Meetings Municipal wide 0.00 0.00 | 16,000.00 0.00 0.00 PPD Members
Maintenance of Street Naming Signages and Municipal wide 0.00 0.00 100,000.0 0.00 0.00 PPD Works
Replacement of broken down signages 0 Department
. Kokomlemle, 258,600.0 TSC/SPCM
Revision and Update of Local Plan Alajo 0.00 0.00 0 0.00 0.00 PPD members
Monitoring of physical developments to ensure - - TSC
conformity with Local Plans Municipal wide 0.00 0.00 | 54,000.00 0.00 0.00 PPD Members
. . . L Information
Organise public Education on permitting process to . .
improve planning awareness Municipal wide 0.00 0.00 | 16,000.00 0.00 0.00 PPD ngéE &
Sub-Total 0.00 0.00 | 2872400 1 000 0.00
Objective 25: Improve efficiency and effectiveness of road transport infrastructure and services by 2029
Programme 25.1: Public Road safety and infrastructure development
Construction of roads and Undertake Bitumen | Selected DUR
surfacing of access roads location 0.00 | 1,000,000.00 0.00 0.00 URD (Regional)
Re-gravelling and spot improvement of selected | Accra
roads (DRIP) Newtown 0.00 | 500,000.00 0.00 0.00 0.00 URD RCC
Selected 400,000.0
Construction of selected drains location 0.00 | 1,098,075.00 |0 0.00 0.00 URD RCC
Sub Total 0.00 | 2,598,075.00 | 400,000.0 0.00 0.00
0
Objective 26: Enhance safety and security for all categories of road users by 2029
Programme 26.1: Public Road safety and infrastructure development
120,000.0 120,000.
Construction of speed humps 0.00 0000 0.00 00
Enforce by-laws on street parking 0.00 0.00 | 50,000.00 0.00 0.00
Remove unauthorized structures on roads Works
reservations 0.00 0.00 | 10,000.00 0.00 0.00 Dept
150,000.0 Works
Repair and installation of street light 0.00 0.00 | O 0.00 0.00 Dept
Replacement/Repair of broken slabs/metal grating 100,000.
within the Municipality 0.00 0.00 0.00 0.00 | 00 URD
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Time Frame Cost Programme Status Institution/ Department
Projects/Activity Location g é g é GOG DACF IGF Donor others Ongoing | Lead Collabor
100000.0
Installation of road signage and marking of roads 0.00 0.00 0.00 0.00 0 URD
330,000.0 320000.0
Sub Total 0.00 0.00 |0 0.00 0
Annex 7: Knowledge Mapping Matrix
) Knowledge Sharing Knowledge Gaps
Knowledge Area Knowledge Source Knowledge Holder Primary Users ]
Mechanism
] Work  plans, project | Municipal Coordinating | Department Heads, Project | Training workshops, | Limited capacity in results-
Project Management o . . . . . . .
charters, training manuals Director, Departments Inspection Teams project review meetings based and agile project methods
_ ) DDDP dashboards, _ _ i
] Surveys, M&E reports, | Planning Unit, o . Skills gap in advanced analytics
Data Analysis o ) All Heads Department training  sessions, o
MIS tools Statistical Officer ) and visualization tools
briefs
) ) ) ) o Planning sessions, | Incomplete data disaggregation
Local Development | Community consultations, | Planning Unit, Statistics | Assembly Members, NGOs, ) )
community durbars, | and real-time updates
Data surveys, PHC, DHS Dept. Development Partners
reports
Revenue IGF  records, budget | ) Quarterly reviews, | Limited automation, inadequate
o ) ] Finance  Department, | Finance and revenue .
Mobilization implementation report, ) . ] stakeholder engagements, | taxpayer profiling
. Revenue Unit Committee, Budget Unit .
Strategies market data meetings
Environmental and | Waste management | Environmental Health | Waste  contractors, Public | Community education | Inconsistent field data and weak
Sanitation Data records, EPA reports Unit Health Staff campaigns, reports community feedback loops
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Knowledge Area

Knowledge Source

Knowledge Holder

Primary Users

Knowledge Sharing

Knowledge Gaps

Mechanism
Disaster Risk & | NADMO, Meteorological | NADMO, Works ) . . Emergency  simulation | Limited localized climate risk
. . L Engineers, Planning Unit ) .

Climate Information | Service, field assessments | Department drills, public awareness data
Education Sector | GES  reports, school | Municipal  Education | Education Oversight | Cluster meetings, | Gaps in performance tracking at
Performance monitoring visits Directorate Committee, Parents, NGOs education review forums | early childhood level
Health Service | DHIMS-2 database, | Municipal Health | Health Oversight Committee, | Health reviews, | Irregular updates from CHPS
Delivery facility-level reports Directorate CSOs stakeholder forums zones and private facilities

) ) ) Social Welfare and ) o Lack of real-time beneficiary
Social Protection & | LEAP, NHIS, Social ) Community Leaders, NGOs, | Sensitization forums, o

Community ] . o monitoring
Welfare Welfare records Planning Unit quarterly briefings
Development
] o . . Engineers, Contractors, ] . Insufficient GIS mapping and
Urban Planning & | Building permits, GIS data, | Works &  Physical | Technical committee o
] . Assembly Members, Spatial . o data standardization
Infrastructure layout plans Planning Unit ] ] meetings, plan exhibitions
Planning Committee
Gender and Inclusion | GESI assessments, | Gender Desk Officer, ) ) Gender dialogues, | Limited data on persons with
) o Management, Planning Unit S
Data community profiling CSOs workshops disabilities and youth needs
Project o o ) Annual Progress Reports | Inconsistent reporting timelines
) Departmental reports, | Municipal Coordinating | All  Units,  Development )
Implementation o ) (APRS), performance | and outcome-level tracking
contractor submissions Director, Departments Partners )

Progress reviews
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Annex 8: Competency Matrix for Learning

Current
Proficiency ) .
Competency Training Program Required Level Learning Needs/ Recommended-Learnlng Learning Objectives Evaluation Criteria
(High/Medium Gaps Strategies
/Low)
Planning & | Data analysis, development | Medium Advanced planning | Workshops, peer learning, | Improve accuracy in | Pre- and post-training
Budgeting planning, budgeting tools, fiscal | NDPC/NALAG training planning forecasts and | assessments; improved
forecasting budgets budget accuracy
M&E and | Results-based M&E, indicator | High Outcome  tracking, | M&E coaching clinics, | Strengthen ability to track | Quality of quarterly
Reporting development, reporting writing data visualization Excel/Power Bl training and report programme | reports; M&E indicator
outcomes updates
Revenue IGF strategies, taxpayer | Medium IGF innovation, use | On-site  mentoring, GRA | Increase IGF collection | % increase in IGF;
Mobilization engagement, digital revenue of digital tools collaboration, software | efficiency and compliance | improved use  of
tracking training revenue tools
Project Work  planning, progress | Medium Results-based Certification courses (e.g., | Enhance project delivery | Timeliness and cost
Management tracking, procurement management, contract | PMP), on-the-job training on time and within budget | variance in  project
monitoring implementation
Disaster Risk assessment, emergency | Low Community-based NADMO-led simulations, | Strengthen local | Responsiveness  and
Management response planning preparedness, early | scenario workshops emergency preparedness | coverage in simulation

warning systems

systems

drills
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Social Community targeting, referral | High GESI integration, | Social policy training, field | Ensure  inclusive and | Number of gender/age-
Protection systems, gender mainstreaming social register use learning visits accurate targeting in social | disaggregated
programmes beneficiaries reached
Leadership & | Strategic thinking, team | Medium Change leadership, | Leadership retreats, | Improve managerial | Feedback from staff;
Governance management, ethical leadership performance coaching/mentoring decision-making and staff | improved team
appraisal supervision performance metrics
Communication | Public speaking, media | Low Community Communication skills | Improve clarity and | Clarity of reports;
& Engagement | relations, stakeholder dialogue engagement  tools, | training, role-playing | effectiveness of | stakeholder satisfaction
crisis communication | exercises stakeholder levels
communications
ICT & Digital | Microsoft Office, GIS, MIS, | Low Data entry accuracy, | ICT bootcamps, hands-on | Increase efficiency in | Reduction in manual
Skills email communication system literacy software training digital data use and | errors; digital report
reporting submission rate
Procurement & | Public procurement law, | Medium Competitive bidding, | PPA guidelines workshops, | Strengthen transparent | Procurement audit
Contracting contract management, supplier legal compliance procurement certification and compliant | scores; contract

rating

procurement practices

execution timeliness

Annex 9:

Monitoring Matrix

Indicator

Indicator Definition

Baseline 2025 Targets

2026 ‘ 2027

‘ 2028 2029

disaggregation

Monitoring

Frequency

Responsibility

DIMENSION: ECONOMIC DEVELOPMENT

Goal 1: Build a resilient District Economy

Objective 1.1: Improve production efficiency and yield of selected crops by 10% annually

Programme 1.1.1: Feed Ghana Programme
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Total output in agricultural | Total quantity of selected By category: Annually Department of
production (Crops in | Crops produced in the « Staple crops Agriculture
mt/ha): Municipality in a given year
Cucumber 25.2 21.7 30.5 335 36.9
Lettuce 15.00 16.5 18.2 20.0 22.0
Cabbage 23 25.3 27.8 30.6 33.7
Green Pepper 19.7 21.7 23.8 26.2 28.8
Tomatoes 0 1 1 1 1
Okro 0 1 1 1 1
Average productivity of | Output per hectare of selected crops By category: Annually Department of
selected crop (mt/ha): (mt/ha) * Staple crops Agriculture
Cucumber 18.7 20.6 22.6 24.9 274
Lettuce 31.50 34.7 38.1 419 46.1
Cabbage 33.10 36.4 40.1 441 485
Pepper 247 27.2 29.9 32.9 36.2
Percentage of arable land | Total land cultivated divided by the total 0.33 0.4 0.4 0.4 05 Annually Department of
under cultivation land size of the Municipality Agriculture
Objective 1.2: Promote livestock, poultry and aquaculture by 2029
Programme 1.2.1: “Nkoko Nketenkete’’, Rearing for food and Jobs, Youth in Agriculture
Total output in agricultural | Output (No) of selected livestock and fish By selected category: Annually Department of
production (fish in mt, . Fish Agriculture
livestock in No.): e  Cattle
Fish 52500 57750 63525 69878 76865 | «  Sheep
Cattle 1100 1210 1331 1464 1611 | «  Goat
Sheep 750 825 908 998 1098 | ¢  Rabbit
Goat 1200 1320 1452 1597 1757 | o Poultry
Rabbit 230 253 278 306 337
Poultry 28000 30800 33880 37268 40995
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Objective 1.3: Improve support for entrepreneurship and MSME development by 2029
Programme 1.3.1: Youth Empowerment and Leadership skills development
Programme 1.3.2: Women socio-economic empowerment
Number of new industries | Count of new establishments within the By sector: Annually Department of
established Municipality for purposes of producing e Agriculture Quarterly Agriculture, trade
Agriculture | goods and services. The scope covers all 01 1 1 1 . Industry,
Industry, | sectors of the economy. 011 1 1 1 e  Service
Service 01 1 1 1
Number of new jobs created: | Count of formal and informal sector jobs By sector: Annually Department of
Agriculture | created per annum by type (temporary and 40 | 40 40 40 40 . Agriculture Quarterly Agriculture, trade
Industry, | permanent) 0|1 1 1 1 e Industry,
Service 2|2 2 2 2 e  Service
Objective 1.4: Modernize physical market structures including night markets
Programme 1.4.1: 24 Hour markets enhancement Programme
Number of markets | Count of physical markets 01 0 1 1 Municipal Annually Works Department
rehabilitated/ constructed
Objective 1.5: Increase Internal Generated Fund by 10% annually
Programme 1.5.1: Sustainable Revenue improvement
Percentage change in IGF The difference of current year 18 | 20 20 20 20 Municipal Annually Finance department
IGF over the previous year Quarterly

expressed as a percentage

DIMENSION: SOCIAL DEVELOPMENT

Goal 2: Create opportunity for all in the District

Objective 2.1: Enhance equitable access to, and participation in quality education at all levels by 2029

Programme 2.1.1: Education infrastructure Improvement and Service Delivery Programme
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Net enrolment ratio: Net enrolment ratio is the number of boys By level: Annually Department of
Kindergarten and girls of the school age of a particular | 87.6% 88 89 90 91 *Kindergarten, Education
Primary. level of education (KG/Primary/JHS) that | 87.6% 88 89 90 91 *Primary
JHS | are enrolled in that level of education, | 86.7% 87 88 89 90 «JHS
expressed as a percentage of the total
population in that age group
Gender Parity Index: Total number of girls at all levels as a ratio By level: Annually Department of
Kindergarten | of total number of boys at all levels 1:1 1:1 11 11 1:1 *Kindergarten, Education
Primary. 1:1 1:1 1:1 1:1 1:1 *Primary
JHS 1:1 1:1 11 1:1 1:1 «JHS
Completion rate: Ratio of the total number of pupils/ By level: Annually Department of
students *Primary Education
Kindergarten | (girls and boys) enrolled in the last grade | 98.1% 99 99 100 100 «JHS
of a given level of education (Primary 6,
Primary. JHS3), regardless of age, expressed as a 98.1% 9 9 100 100
percentage of the total population of the
HS theoretical entrance age to the last grade 98.8% 9 100 100 100
of that level of education
Pass rate Count of final exams takers (girls and | 90.2% 91 92 93 94 By level: Annually Department of
. JHS boys) who passed a particular exam over JHS Education
a total count of final exam takers in that
same exams expressed as a percentage
Objective 2.2: Ensure equitable, affordable and quality Universal Health Coverage (UHC) by 2029
Programme 2.2.1: Health Infrastructure and Service delivery Programme
Proportion of health | Measures the number of health facilities By level: Annually Dep’t of Health
facilities that are functional | that are registered and in operation for . CHPS Compound
CHPS Compound | purposes of providing health care services 17 17 18 19 19 | o Clinic
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Clinic | to the general public expressed as a 7 7 7 8 8 | ¢  Health Center
Health Center percentage of completed health facilities 0 1 1 1 11 Hospital
Polyclinic 0 0 0 1 1
Hospital 4 4 4 4 5
Maternal mortality ratio | Maternal deaths recorded per 100,000 live 0 0 0 0 0 | Municipal institutional Annually Dep’t of Health
(Institutional) births in the district
Malaria case fatality | Total malaria deaths expressed as a Municipal institutional Annually Dep’t of Health
(Institutional): percentage of total malaria admissions in
Municipal total | health facilities™ 0 0 0 0 0
Under five years 0 0 0 0 0
Women between 15-49 0 0 0 0 0
Proportion of population | The population with valid NHIS card, By category: Annually NHIS
with valid NHIS card: expressed as a percentage of total *Total / Dep’t of Health
Total | Municipal population 64,015 70417 77458 85204 93724 | eIndigents
Indigents 29,296 32226 35448 38993 42892 | *Informal
Informal 14,334 15767 17344 19079 20986 | *Aged
Aged 1,657 1823 2005 2205 2426 | *Under 18years
Under 18years 48,791 53670 59037 64941 71435 | *Pregnant Women
Pregnant Women 802 882 970 1067 1174
Percentage in Immunization | Percentage of children receiving Penta 3 8722 9594 10554 11609 12770 | Municipal institutional Annually Dep’t of Health
coverage (Penta 3)
Number of births and deaths | Count of births and deaths registered by By sex: Annually/Quar | Birth and Death
registered the vital registration system in the Male terly Registrar
Birth (sex) | Municipality in a particular year Male= 3,787 M-4166 M-4582 M-5040 M-5545 Female
Female=3,332 F-3665 F-4032 F-4435 F-4878
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Death (sex, age group) Male= 27 | M-30 M-33 M-36 M-40
Female= 19 F-21 F-23 F-25 F-28
Objective 2.3: Reduce underweight of 2.3 promote nutrition specific and sensitive programmes and interventions by 2029
Programme 2.2.1: Health Infrastructure and Service delivery Programme
Prevalence of malnutrition | Proportion of children under 5 years Municipal institutional Annually/ Dep’t of Health
(institutional) whose weight for age is below 2 standard Quarterly
deviation from the median weight for age
*Wasting of WHO/NCHS reference population 19 cases
10 5 0
*Underweight 19 (2.37%)
2 15 0.5
+Stunting 23(0.12%)
20 10 0
*Overweight 0 0 0 0
Exclusive breastfeeding rate | The proportion of children under 6 | 96.2 Municipal institutional Annually/ Dep’t of Health
(%) months who are exclusively breastfed Quarterly
Objective 2.3: Reduce HIV, AIDS/STIs prevalence of 3.2 and other infections, especially among vulnerable groups by 2029
Programme 2.3.1: Multi-Sectoral HIV/AIDs Response Programme (MSHARP)
HIV/AIDs prevalence rate Percentage (%) of adult population, 15-49 | 3.2 3 2.7 2 15 Municipal institutional Annually Dep’t of Health
years with HIV positive
Teenage Pregnancy rate The percentage of pregnancies that are | 3.01 2 15 1 0.5 Municipal institutional Annually Dep’t of Health
teenagers
Objective 2.4: Improve access to safe, reliable and sustainable water supply services for all by 2029
Programme 2.4.1: Safe water for all
Percentage of population | Share of the Municipal population with | 80 90 100 100 100 Municipal Annually Municipal
with sustainable access to | access to basic drinking water services quarterly Environmental
safe drinking water sources Health Unit
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
expressed as a percentage of total
Municipal population
Objective 2.5: Increase access to improved sustainable environmental and sanitation services by 2029
Programme 2.5.1: Community Led Total Sanitation
Proportion of population | Share of population with access to basic | 65 70 75 80 85 Municipal Annually /| Municipal
with access to improved | sanitation services including ventilated quarterly Environmental
sanitation services improved pit latrines, flush toilets to Health Unit
sewer systems, septic tank sop it latrines,
composting toilets etc. expressed as a
percentage of total Municipal population
No. of Household toilet Count of household toilet 27,777 30555 33610 36971 40668 | Municipal
Objective 2.6: Prevent and protect children from all forms of violence, abuse, neglect and exploitation by 2029
Programme 2.6.1: Social Protection and vulnerability programme
Recorded cases of child | Number of reported child abuse By type: Quarterly Dep’t of Social
abuse: e Child trafficking, Welfare
Child trafficking 0 0 0 0 0 e  Child labour,
Child labour 0 0 0 0 0 e  Sexual abuse,
Sexual abuse 0 0 0 0 0 e  Emotional abuse
Emotional abuse 0 0 0 0 0 e Neglect.
Neglect. 11 15 15 15 15 e  Early marriage
Early marriage 0 0 0 0 0 e  Female genital
Female genital mutilation 0 0 0 0 0 mutilation
Family-child separation 19 15 15 15 15 e Family-child

separation

Objective 2.6: Promote women participation in political, social and economic development by 2029

Programme 2.6.1: Gender empowerment and mainstreaming
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Percentage of women elected | Count of female Elected Assembly | 16.7 16.7 16.7 33.33 33.33 Municipal Every four year | Central
Assembly Members Members expressed as a percentage of Administration
total Elected Assembly Members
DIMENSION: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Goal 3: Safeguard the Natural Environment and Ensure a Resilient Built Environment
Objective 3.1: Improve condition of roads in good condition from 60% to 80% by 2029
Programme 3.1.1: Public Road safety and infrastructure development
Percentage of road network in | Length of road classified as being in good 75 80 85 90 Municipal Annual /| Urban Roads
good condition condition expressed as percentage of total | 70 Quarterly Department
Total length of road network by type
Objective 3.2: Enhance safety and security for all categories of road users by 2029
Programme 3.1.1: Public Road safety and infrastructure development
Percentage of communities | The number of communities in the | 100 100 100 100 100 Municipal Annually ECG
covered by electricity Municipality connected to the national
grid divided by total number of
communities in the district expressed as a
percentage
Objective 3.3: Promote proactive planning and implementation for disaster prevention and mitigation action plan by 2029
Programme 3.3.1: Disaster mitigation preparedness and climate change resilience programme
Number of communities | Count of disaster incidents recorded at the By type: Annually NADMO
affected by disaster: Municipality . Bushfire /Quarterly
Bushfire 0 0 0 0 0 . Floods
Floods 0 0 0 0 0 e Wind/Rain Storm
Wind/Rain Storm 0 0 0 0 0 . Industrial fire
Industrial fire 0 0 0 0 0 . Dilapidated
Dilapidated building/ 0 0 0 0 0 building/ Collapse
Collapse wall
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Indicator Indicator Definition Baseline 2025 Targets disaggregation Monitoring Responsibility
2026 2027 2028 2029 Frequency
Domestic fire 9 0 0 0 0 e  Domestic fire
DIMENSION: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Goal 4: Maintain A Stable, United, Safe Society and robust institution for plan implementation
Objective 4.1: Enhance security service infrastructure and reduce police citizens ratio from 1:1060 to 1:605 by 2029
Programme 4.1.1: Public Safety enhancement Programme
Reported cases of crime: Count of reported cases of crime by type By type: Annually / | Ghana Police
Rape | ina given year 1 0 0 0 0 . Rape Quarterly Service
Armed robbery 25 0 0 0 0 e Armed robbery
Defilement 0 0 0 0 0 e Defilement
Murder 0 0 0 0 0 e Murder
Drug trafficking 0 0 0 0 0 e Drug trafficking
Peddling 0 0 0 0 0 e  Peddling
Drug abuse 12 0 0 0 0 e  Drug abuse
Domestic violence 7 0 0 0 0 e  Domestic violence
Stealing 45 0 0 0 0 e  Stealing
Objective 4.2: Promote Participatory Planning and Public Accountability from 60% to 90% by 2029
Programme 4.2.1: Planning, Participatory Monitoring and Evaluation Programme
Percentage of annual action | Count of activities within the medium- | 76 80 85 90 95 Municipal Annually Development

plan implemented

term plan implemented divided by the
total number of planned activities in a

given year expressed as a percentage

Planning Unit
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