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CHAPTER ONE

INTRODUCTION
1.0: Background
As part of our mandate to prepare and implement M&E plans in line with the Medium-Term
Development Plan, an annual report is required to be submitted to the National Development Planning
Commission (NDPC) and the Regional Co-ordinating Council (RCC) in order that development
policies, programmes and projects will be coordinated.

Monitoring and Evaluation are increasingly becoming a tool for accountability in projects/programs
implementation. They help assess impacts and results of programs, identify gaps and institute new
measures if there was the need. Monitoring enables the institution to gather information on the
processes of project implementation to keep managers informed on trends and patterns, project
activities on schedule and measure progress all time. The evaluation assesses the extent to which a
project is achieving or has achieved its stated outcome/goals. It gathers information to inform

management about project achievements and value.

This report which was an output of a consultative process highlights activities/programmes
undertaken in 2024. It covers project monitoring and evaluations carried out; challenges encountered
as well as financial performance of the Assembly within the year. Also, in is the performance of
National and Municipal Specific Indicators. The objective was to track projects/programmes
implementation towards the achievement of objectives in the Assembly’s Medium-Term
Development Plan (MTDP) 2022-2025 under the Agenda for Jobs Policy Framework. Again, to
provide stakeholders with information on the progress made by the Municipal Assembly in the
implementation of its 2024 Annual Action Plan. It was prepared based on progress reports from the

Departments within the Municipal in line with the various programmes and subprogrammes.

1.1: Purpose of the Monitoring and Evaluation (M&E) for the Period

Monitoring and Evaluation is a very key component in plan implementation. For the period under
review, the Monitoring and Evaluation helped to track the level of implementation of programmes
and projects in the Municipal Composite Annual Action Plan 2024 and the Municipal Medium-Term
Development Plan 2022-2025 in the attainment of the agenda for jobs and equal opportunities for all.
Also, other indicators in the preparation of the 2024 Annual Progress Report (APR) such as National
and Municipal core indicators as well as the Critical Development and Poverty Issues were tracked

based on Monitoring and Evaluations activities.



The following are the summary of the main purpose for which the Monitoring and Evaluation

activities for the reporting period (2024) were undertaken;

a. To have internal and external accountability of the resources used and the results obtained,;

b. Toensure that projects and programmes are implemented as planned and in line with the terms
of contracts signed with the various contractors or service providers;

c. To provide information on the progress made by the Municipal in achieving the goals and
objectives of the MMTDP

d. To identify challenges which are likely to affect the achievement of the Municipal’s goals and
objectives in the MMTDP

e. To improve program design, implementation and increase programme's productivity and
effectiveness;

f. To better understand target audiences' needs and how to meet these needs;

g. To demonstrate program impact and design objectives that are more achievable and
measurable; and

h. To take informed decisions on the future of projects and provide opportunities for stakeholder
feedback.

1.2: Processes Involved

Many processes comprising qualitative, quantitative and other participatory techniques (e.g.
questionnaire, focus group discussion) were used to monitor and evaluate programmes or projects
implementation of the 2024 Annual Action Plan of the Ayawaso Central Municipal Assembly.

The Monitoring and Evaluation (M&E) process in the Ayawaso Central Municipal Assembly was
conducted in an inclusive and participatory manner. It involved various Departments, Units,
Agencies, and institutions within the Municipality, as well as key stakeholders such as Zonal Council
Members, Assembly Members, Development Partners, NGOs, Traditional Authorities, contractors,
consultants, project beneficiaries, project affected persons, and opinion leaders, among others. The
involvement of these institutions and stakeholders was crucial in ensuring that the M&E results
accurately reflected the progress of the implementation of the Annual Action Plan at the departmental
level. The process was coordinated by the Municipal Planning Coordinating Unit (MPCU) of the

Assembly and encompassed the following key activities:



(a) Data Collection

The monitoring team developed a structured checklist to guide the identification of key information,
the issues to be addressed, and the performance indicators to be tracked. The data collection process
focused on assessing district core indicators, district-specific performance indicators, child protection
indicators, and the implementation of the 2024 Annual Action Plan across the various Departments,
Units, and Agencies.

(b) Monitoring of Physical Projects

The MPCU Monitoring Team, in collaboration with the Works Sub-Committee of the Assembly,
conducted quarterly site visits to inspect the implementation of physical projects. These visits also
facilitated engagement with community members and other relevant stakeholders, including
Traditional Authorities, Assembly Members, Project Beneficiaries, Unit Committee Members, Zonal
Council Members, Opinion Leaders, Faith-Based Organizations, and Civil Society Organizations.

These interactions were carried out through meetings, interviews, site visits, and phone calls.
(c) Data Validation and Review Meetings

The Assembly, through the MPCU, held quarterly data validation and review meetings with heads of
Departments and Units, as well as representatives from non-decentralized agencies and other sub-
vented departments. These meetings served as a platform for validating data submitted for the
preparation of the 2024 quarterly and Annual Progress Reports. Feedback from these meetings was
incorporated into refining the M&E results. Additionally, departmental heads presented progress
reports on the implementation of their sector plans through PowerPoint presentations during MPCU

meetings.
(d) Participatory M&E Forums and Stakeholder Engagement

With the support of governmental agencies and development partners, the Assembly facilitated
Participatory Monitoring and Evaluation (PM&E) engagements in communities where physical
projects under the 2024 AAP were being implemented. These engagements utilized focus group
discussions to gather comprehensive community insights on the projects. Additionally, the Assembly
hosted Town Hall and Stakeholder Consultative Meetings, providing a platform for open dialogue,
feedback collection, and collaborative decision-making to enhance project effectiveness and

community involvement.



(e) Submission of Departmental Reports

Capacity-building sessions were conducted for MPCU members to strengthen their understanding of
the guidelines for preparing the Annual Progress Report, ensuring full compliance with directives
from the National Development Planning Commission (NDPC). Additionally, training workshops
were organized to equip department heads and Unit leaders with the necessary skills to compile
accurate and detailed reports. All departmental heads and Unit leaders submitted their quarterly and
annual reports in accordance with the specified requirements, contributing to a thorough assessment

of progress within the Municipality.

1.3: Summary of achievements of the implementation of the MMTDP

a. Analysis of the proportion of the Annual Action Plan (AAP) implemented by the end of the
year

The total number of programmes and projects in the 2024 Revised Annual Action Plan was 164 across
the six development dimensions namely: Economic Development, Social Development,
Environment, Infrastructure and Human Settlements, Governance, Corruption and Public
Accountability, Emergency Planning and Response (including covid-19 recovery plan),
Implementation, coordination, monitoring and evaluation. From table 1.2, out of this, 58 of the
activities representing 40.85 percent have been completed/executed fully. 71 activities/interventions
were on-going and at various stages of completion. Twenty-Six interventions representing 15.85
percent were not implemented largely due to delay in the release of fund to the Assembly from Central

Government. An average of 84 percent of AAP implementation rate was achieved in 2024.

The implementation rate dropped significantly in 2023 (76.5%) compared to 2022 (94.4%), but it
slightly recovered in 2024 (84%), though still below the 2024 target (90%). The performance below
the target could be due to resource constraints, shifting priorities, or unforeseen challenges.
However, about 66 percent of the departments achieve at least 90 percent of their planned activities.
It could also be observed that there was an over expenditure on some of the programmes.

There is the need for continuous efforts to improve Internally Generated Fund to support the
implementation of departmental activities and also plan within the budget ceilings.

The Assembly has no abandoned project. However, there are projects abandoned by Ghana Education
Trust Fund (GETFund) which the Assembly does not have control over their implementation. The

table 1.1 below highlights the level of implementation of the AAP across six development dimensions



of the policy framework. The data presents performance metrics for different development
dimensions across three years (2022, 2023, and 2024).

Table 1.1: Details on the 2024 Annual Action Plan Implemented under the Agenda for Jobs
Policy Framework

2022 2023 2024
S/IN Development Dimension Plan |Exec % Plan |Exec % Plan | Exec %
Imple Imple Imple
1 | Economic Development 28 24 85.7 38 26 68.4 22 20 91
2 | Social Development 47 42 89.4 70 65 92.9 65 56 86

Environment, Infrastructure

and Human Settlements 46 40 87.0 30 23 76.7 31 25 81

Governance, Corruption and

Public Accountability 14 9 64.3 56 37 66.1 30 25 83

Emergency Planning and
5 | Response (including covid-19 11 6 54.5 11 5 455 8 5 63
recovery plan)

Implgmgntatlon, Coordlpatlon, 7 7 100.0 8 7 875 8 7 88
Monitoring and Evaluation

Total 153| 128 83..7 213 163 76.5 164 | 138 84

Source: Municipal Planning Coordinating Unit, 2024

From table 1.1 above, Economic Development Dimension, showed a sharp decline in 2023 but
rebounded strongly in 2024. This works towards achieving improved fiscal Performance and
sustainability, diversified and expand the Tourism industry for Economic development, entrepreneurs
and SME development, improved production efficiency and yield of selected crops and improve
livestock and poultry production for food security and income generation in the Municipality. This
achievement has not reflected in the agriculture production levels and but only in revenue
performance of the Assembly. However, even though successes were achieved it was not without
challenges. The Officers responsible for leading the activities implementation had to use their own
resources in certain cases especially, department of agriculture which recorded the highest number of
unfunded programmes.

Under Social Development, 86 percent of the plan programmes and projects were implemented
towards the goals of creating opportunity for all in the Municipality. The Social Development goal of
creating equal opportunity for all was the development dimension with highest projects and
programmes executed within the reporting period. This implies that, the populace are benefitting more
in the area of health, education, water and sanitation and other social interventions such as LEAP,
PWDs issues and gender mainstreaming activities. These successes were possible because more funds

were committed to social development programmes and projects. This was also because some



projects/programmes implemented from the GARID project towards sanitation management falls
within this dimension.

Even though, much success has been achieved, the development dimension is still challenged with
dilapidated school infrastructure, inadequate access to health infrastructure and human resources
support needed to improve quality of maternal health care, recorded cases of malnutrition and Under-
five malnourished children, increasing demand for public toilets, high sanitation related challenges
among others. It is therefore recommended that; the Assembly institutes measures to improve
education delivery and increase investments in the provision of adequate basic sanitation services and

also address high prevalence of malnourishment.

Environment, Infrastructure and Human Settlements had a gradual recovery of 81 percent
implementation towards the goal of safeguarding the natural environment and ensuring a resilient
built environment. The unimplemented once were in areas of road safety improvement schemes and
other spatial planning related activities. Others setbacks include enforcement of building regulation.
It is therefore recommended that the Assembly developed and implement comprehensive spatial
planning interventions within the Municipality complemented by strict enforcement of building
regulations.

Best Performing Dimension: Implementation, Coordination, Monitoring & Evaluation consistently
performed the best, though there was a slight decline in 2023 and 2024. Most improved dimension:
Governance, Corruption, and Public Accountability increased from 64.3% in 2022 to 83% in 2024.
Worst Performing Dimension: Emergency Planning and Response remains the lowest-performing
dimension across all three years, despite a slight improvement in 2024.

Overall, the performance shows recovery from Figure 1.la: Breakdown of Action Plan
the dip in 2023, especially in Governance and Implementation

Economic Development. However, consistent
underperformance in Emergency Planning and
Response indicates a need for targeted
interventions.

The figure 1.1a shows the trend in

implementation of the Annual Action Plans 5
(2022 — 2024).

Completed Ongoing Yet to Start



b. Analysis of the overall proportion of the MMTDP implemented by the end of the year.

The Municipality Medium Term Plan (2022-2025) contains the overall activities of the Municipality
which were structured into four yearly Action Plans. This report is the third assessment of the plan.
The status of implementation of this Four-Year MTDP shows the efforts the Assembly and other
stakeholders made towards the achievement of the goals and objectives in the plan. To track the
progress in implementing the interventions in the DMTDP, we examine the following indicator
elements as shown in Table 1.2; the percentage of completed, on-going interventions, abandoned and

interventions yet to commence.

The total planned interventions (projects/programmes) in the DMTDP were 790. Out of these, the
Municipality was able to implement 429 representing 54% level of implementation of the overall
Municipality Medium Term Plan within the first three years. The Municipality was unable to meet its
target of 60% implementation of its MTDP. This notwithstanding, proportion of Medium-Term
Development Plan Implemented displays the progress of the overall plan. This result is a sign of a

good effort towards achieving the target. The details are highlighted in Table 1.2 below:

Table 1.2: Proportion of the MMTDP Implemented

Indicator Baseline Actual 2023 Target Actual
2021 2022 Actual 2024 2024

1. Proportion of the annual action
plans implemented by the end of the 91 94.4 76.5 90 84
year:
a. Percentage completed 81 90 59.15 70 40.85
b. Percentage of ongoing 10 4.4 17.37 20 | 4329
Interventions
c. Percentage of interventions 0.00 0 0 0 0
abandoned
;1£al;tercentage of interventions yet to 9 56 23.47 10 15.85
2. Proportion of the overall Medium-
Term Development Plan 85 23.6 36.8 60 54
implemented

Source: ACMA — Municipal Planning Coordinating Unit, 2024




In the medium term, the Municipality has
seen a tremendous improvement in
education, health, water, sanitation, energy,
transportation, Local Economic
Development and job creation which has
successfully improved the quality of life of
the people

This has contributed to the achievement of
the six (6) goals and 19 policy objectives in
the MTDP under Agenda for Jobs policy
framework

Figure 1.1b below shows the graphical
depiction of the Proportion of the MTDP
implemented by the end of the second year
(2022-2023)

Proportion of MTDP Implemented

Yet to be
executed, Executed,
361 429

Source: MPCU construct, 2024

1.4. Challenges encountered in the Implementation of the MMTDP

Though, the Municipal has chopped some success in implementing the two year of the 2022-2025

MTDP, it was not devoid of challenges. One of the newly emerging dimensions ‘Emergency

Planning and Response (Including Covid-19 Recovery Plan’ indicators were not fully catered for

in the 2024 Composite Budget. This could be attributed to the reduction in the number of cases

registered in the previous year. The Kick-start of the 2024 also met some implementation

challenges. Notable amongst these challenges was delay in the release of funds by Central

Government such as DACF and especially the DACF-RFG as well as logistical challenges. Delay

in the release of fund also affected the frequent monitoring of projects and programmes.

Other challenges encountered during the implementation of the Medium-Term Development Plan

were:

- Inadequate resources (Human and financial resources of the Municipal and its Departments)

- Inadequate logistics for departments and officers to effectively execute plans

- Weak institutional structures (Ineffective functioning of the substructures)

- Low level of commitment by key stakeholders and ineffective teamwork

- Low Internally Generated Funds (property rate collection which was one of the main sources

of revenue to the Assembly was not fully collected by Ghana Revenue Authority as arrange)

- Poor monitoring and Evaluation of programme and project especially the school feeding

programme due to logistical challenges.




CHAPTER TWO
MONITORING AND EVALUATION ACTIVITIES
2.0: Introduction

The chapter Highlights on the status of projects and programmes implementation, financial

performance, core M&E indicators and implication on the achievement of 2024 plan objectives.

The results of the monitoring and evaluations conducted indicated that the implementation of the
2024 Annual Action Plan has seen a significant output by the departments. However, some of the
infrastructural projects especially DACF projects were still not fully paid for. The contractor for
education and health office complex worked very fast enough to meet deadlines even though not
fully paid for. The Assembly will have to strategize to facilitate timely payment for project since
the implication for any further delay in project implementation could result in cost overrun and
failure to meet the project objectives.

2.1: Programme/Project Status as at December, 2024
2.1.1: Project Register for 2024

Annex 1 contains various infrastructure projects related to drainage systems, roads, bridges,
streetlights, and government buildings. The majority of projects (over 90%) have been completed,
with only a few still ongoing or one abandoned. Funding sources include DACF, IGF, GARID,

and DACF-RFG, indicating a mix of local and national financial support.

Most projects, particularly drainage desilting and minor infrastructure, were completed

successfully. These include:

e Desilting projects across Kotobabi, Alajo, Newtown, Kokomlemle, and Pigfarm etc.

Dredging and cleansing projects such as: 1.5km Earth Drain Dredging at Alajo High
Tension.

Cleansing of a 900m drain adjacent to Wembley Pub, Kotobabi.

Upgraded roads at Mallam Atta Market.

Installation of streetlights (660 new and 100 maintained).

Final payment for a 12-unit classroom block at Kwame Nkrumah Cluster of Schools.

The high completion rate is a positive sign, but some projects required final payments before

official closure.

Construction of a 4-storey office complex for GES and Health Directorate which is 98 percent

completion has a remaining balance of GH¢1,739,710.13. The project is close to completion,

requiring final budget clearance. The Construction of a 3-storey ACMA Office Complex is 65
4



percent and has been abandoned was due to financial and administrative challenges. Further, there
is the need to investigate reasons for abandonment by the DACF secretariat and decide whether
to resume or restructure the ACMA Office Complex. Also, the Assembly need to prioritize fund
disbursement for completed and ongoing projects.

Some projects had extended completion timelines beyond the initial target dates. Citizen
monitoring was mostly done through PM&E (Participatory Monitoring & Evaluation), but further
engagement might improve transparency. It is therefore necessary to enhance citizen engagement
beyond PM&E to ensure community participation in project evaluations.

It can be concluded that, the project execution in 2024 has been largely successful, with most
projects completed. However, a few critical projects face financial and executional hurdles,

requiring targeted interventions.
2.1.2: Programme Register for 2024

The annex 2 contains non-physical projects in various sectors such as agriculture, trade, education,
public health, social welfare, environmental health, and administration. Majority of projects are
completed (100%) with full budget utilization. Some projects show budget shortfalls or unspent
funds, indicating possible delays or cost overruns.

The non-physical project implementation has been largely successful, but some key initiatives
require better financial planning and monitoring to maximize impact. Strengthening enforcement,
increasing community participation, and ensuring timely fund disbursement will further enhance

the success of these programs, efficiency and ensure better community impact.

2.2: Total number of Active Projects

The table 2.2 presents data on the total number of active projects categorized under different
Development Dimensions from 2022 to 2024. It includes both roll-over projects from previous
years and newly approved projects introduced each year. Below is an in-depth breakdown and

interpretation of the trends.
1. Economic Development

In 2024, two new projects were introduced, making it the first year in this category with any active
projects. Economic development projects were absent in the district in 2022 and 2023, possibly
due to a lack of funding or prioritization. The introduction of two projects in 2024 suggests a

recent policy shift or investment focus.



2. Social Development

From 2022 to 2024, a single roll-over project remained active each year. In 2022, three new
projects were introduced, but this number declined to one in 2023 and none in 2024. In total, the
dimension recorded seven active projects. This trend suggests that while the Assembly has
maintained some investment in social development, the decline in newly introduced projects after
2022 may indicate reduced funding or a shift in priority to other areas. If not reconsidered, this

could hinder progress toward achieving SDGs 2, 3, 4, 5, and 6.
3. Environment/Infrastructure/Human Settlement

The number of roll-over projects steadily increased over the years, reflecting extended project
timelines. New project implementation began strongly with seven projects in 2022 but declined
to three in 2023 and remained unchanged in 2024. This development dimension has received
significant attention, yet the drop in newly introduced projects suggests a slower rate of project
initiation. This indicates that, the Assembly is working towards the achievement of SDG Goal 11

of making cities and human settlements inclusive, safe, resilient and sustainable.
4. Governance/Corruption/Public Accountability

New projects peaked in 2022 (1 project) and then declined to zero in 2023 and 2024. The
Assembly started with efforts in governance and public accountability but has not introduced new

projects after 2022, indicating stagnation in this sector.

5. Emergency & ICME (Information, Communication, and Media Education)

No projects were implemented in any of the years, indicating that emergency preparedness and

communication/media education were not prioritized in the Municipality's development agenda.

In summary, the total number of active projects has experienced gradual growth, primarily driven
by roll-over projects rather than newly introduced ones. Social and infrastructure projects remain
the focal points, whereas economic development, governance, and emergency initiatives have
received less attention. The decline in newly initiated projects from 2022 to 2023, followed by a
modest increase in 2024, may be attributed to funding limitations or challenges in project

execution. The Assembly can improve by increasing its investment in project implementation.



Table 2.1: Total number of active projects

Development Dimension Physical projects in the Municipal Total
Roll over projects Approved new
from previous years | projects introduced in
the year

2022 | 2023 | 2024 | 2022 | 2023 | 2024
Economic Development 0 0 0 0 0 2 2
Social Development 1 1 1 3 1 0 7
Environment/Infrastructure/Human 0 1 2 7 3 3 16
Settlement
Governance/Corruption/Public 1 2 1 1 0 0 5
Accountability
Emergency 0 0 0 0 0 0 0
ICME 0 0 0 0 0 0 0
Total 2 4 4 11 4 5 30

Source: ACMA - Municipal Planning Coordinating Unit, 2024

2.2.3: Distribution of Physical projects among departments of the Assembly

The table 2.2 provides a breakdown of physical projects across various departments within the

Assembly, distinguishing between rollover projects (continuing from previous years) and new

projects (initiated in 2024). In all, 15 projects were captured. Five rollover and ten new projects.

The Urban Roads department has the highest number of projects (11 total: 2 rollover, 9 new).

The Assembly’s 2024 physical project distribution is heavily skewed towards Urban Roads, with

limited investment in education, works, and central administration. Key sectors like health,

agriculture, and social welfare have no projects, raising concerns about balanced development. A

more diversified approach could enhance the overall impact of government spending.

Table 2.2: Distribution of Physical projects among departments of the Assembly for 2024

Departments No. of projects Total Collaborating MDA
Rollover | New
Urban Roads 2 9 |11 Department of Urban
Roads, MLGRRA
Health 0 0 |0 N/A
Education 2 0 |2 Ministry of Education
Social Welfare and Community 0 0 |0 N/A
Development
Finance 0 0 |0 N/A
Works 0 1 |1 Ministry of Energy
Physical Planning 0 0 |0 N/A
Agriculture 0 0 |0 N/A
Trade and Industry 0 0 |0 N/A
Statistics 0 0 |0 N/A
Transport Department 0 0 |0 N/A




Human resource 0 0 0 N/A

Central Administration 1 0 1 N/A

Source: ACMA — Municipal Planning Coordinating Unit, 2024
2.2.4: Project Age Analysis

The data in table 2.2 highlights a notable concentration of projects in the 3—4-year age range, which
demonstrate excellent completion performance but are marred by a significant cost overrun. In
contrast, the other project age categories show minimal activity. The highest time over run project
of 3 years but less than 4 years. Even though, this had led to a cost overrun, the could be said to be
good performance by the Assembly as compared to the trend in the public sector project
management. It is necessary for the Assembly to put measures in place to fast truck the completion

of the project to avoid further delay.

Table 2.2: Project Age Analysis

Time Over Cost Completion status
. No. of runs overrun
Project Age Projects (in years and S Average Completion | Highest | Least
months) Rate (%) (%) (%)

Projects that are 20yrs but less 0 0 0 0 0 0
than 24 years
Projects that are 11 years but 0 0 0 0 0 0
less than 18 years
Projects that are 10 years but 0 0 0 0 0 0
less than 11 years
Projects that are 9 years but less 0 0 0 0 0 0
than 10 years
Projects that are 8 years but less 0 0 0 0 0 0
than 9 years
Projects that 7years but less than 0 0 0 0 0 0
8years
Projects that 6 years but less 0 0 0 0 0 0
than 7 years
Projects that are 5 years but less 1 0 0 0 0 0
than 6 years
Projects that are 4 years but less 0 0 0 0 0
than 5 years
Projects that are 3 years but less 3 2,856,97 98 98 98
than 4 years 1 3.82
Projects that are 2 years but less 0 0 0 0 0 0
3 years
Projects that are 1 year but less 2 0 0 0 0
than 2 years 1
Projects that are 0 years but less 0 0 0 0
than 1yr

6 2,856,97 0 0 0
Total projects 2 3.82

Source: Works Department, ACMA-2024



2.2: Update on funding Sources for the year 2024

2.2.1: All Revenue Sources

The main sources of revenue for financing the implementation of development projects and
programmes in the Municipality within the year under review included the District Assemblies
Common Fund, Internally Generated Fund, Central Government Transfers (GoG), District
Assemblies Common Fund Responsive Factor Grant and Donor Fund (MAG & GARID).

Total estimated revenue for 2024 was GH¢ 17,399,697.88. Total actual revenue collected in 2024
was GH¢ 13,797,824.83 representing a performance rate of 79.3 percent (Shortfall of GH¢
3,601,873.05). Revenue increased from 2023 to 2024, but did not meet estimated targets. From
table 2.3 below the District Assembly Common Fund and the Internally Generated Fund continued
to account for the highest source of revenue to the Assembly. In 2024 the Internally Generated
Fund performance is relatively strong and increasing yearly and accounted for 45 percent of the
total revenue. This was as a result of aggressive collection of property rate and other measures
adopted toward the implementation of the Assembly’ Revenue Improvement Action Plan. While
growing, it still falls short of estimates. The increase in IGF performance however, has not
reflected in its expenditure on capital projects. From the project register, IGF expenditure could
not account for any physical project even though, GH¢1,006,475.00 representing 16 percent of
the total IGF was spent on desilting some selected drains within the municipality. This
phenomenon could be as a result of untimely release of adequate fund from Central Government
to support other mandatory programmes of the Assembly which always put unnecessary pressure
on the IGF.

The DACF had performance rate of 63.2 recovering in the year 2024. The gap between
percent and remains another largest funding estimated and actual revenue in 2023 was the
source but has been inconsistent and has largest, indicating poor revenue realization.
experience revenue shortfalls over the years L7 Estimated vs. Actual Revenue Performance (2021-2024)

2.0
—e— Estimated Revenue

~B- Actual Revenue

hence affecting the implementation of 18

developmental projects.

(GH¢)

The graph shows and inconsistencies in

Total Revenue

actual revenue compared to estimates. 2022 10

saw a sharp increase in actual revenue but
20l21 20‘22 2023 20‘24

dropped significantly in 2023 before ear

In conclusion, 2024 revenue performance (79.3%) showed improvement from 2023 but still had
a shortfall of GH¢ 3.6M. IGF and other transfers performed well, while DACF, MP’s CF, and
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Goods Transfers fell short. It is necessary for management to sustain its IGF mobilization drive to
support the service delivery in the Municipality towards the medium-term objective of creating

opportunity for all.

The table 2.3 provides data on estimated vs. actual revenue performance from 2021 to 2024 across
multiple funding sources, including DACF, IGF, MPs CF, PWDs CF, MAG, and other transfers.

Table 2.3: Update on Revenue Source for the year 2024 (all sources)

Revenue Estimates (GH¢) Performance (GH¢

Sources 2021 2022 2023 2024 2021 2022 2023 2024
DACF 6,908,677.25 6,757,152.00 11,411,488.00 | 7,059,718.00| 2,913,895.65 5,738,464.83 3,756,705.86 4,461,497.10
DACF- RFG 846,438.00 645,859.00 1,134,080.00 723,541.00 735,403.61 5,738,464.83 0.00 1,809,683.00
MP’s CF 450,000.00 680,000.00 450,000.00 | 1,500,000.00 334,652.07 520,777.15 223,293.26 649,214.41
IGF 3,500,000.00 4,500,000.00 5,552,040.00 | 7,153,439.00] 2,861,793.40 4,885,250.92 5,211,670.70 6,168,023.13
MSHAP/HIV 35,000.00 0.00 0.00 0.00] 0.00 43,215.61 23,167.16 17,375.37
PWDs CF 90,000.00 137,981.45 120,838.00 150,000.00 67,030.81 137,981.45 108,330.98 157,819.78
MAG 55,388.00 45,088.00 59,099.00 0.00] 61,487.96 45,088.10 59,098.63 10,000.00
Goods and 69,489.75 161,701.00 339,000.00 392,999.88 0.00 111,184.05 35,751.46 60,000.00
Services
Transfer
Other 0.00 220,401.00 500,878.65 420,000.00 0.00 220,401.00 420,971.00 464,212.04
Transfers
(GARID)

Total 11,954,993.00 13,148,182.45 19,567,423.65 |17,399,697.88| 6,974,263.50 17,440,827.94 9,838,989.05 13,797,824.83

Source: Municipal Budget Unit and Finance Department — 2024

2.2.2: Update on Revenue Performance (IGF only)

The Internally Generated Funds has increased by 18 percent in 2024 compared to 2023. From the
table 2.4, the total IGF Revenue Collected as at the end of 2024 was GH¢6,168,023.13
representing 86%, a shortfall from the target by 14% of total revenue budgeted for the year 2024.
Hence the need for better budget forecasting to reduce the gap between projected and actual

revenue.

Also, Property Rate (GH¢ 2.96M) and Licenses (GH¢ 2.48M) were the highest revenue sources
and had a positive increase whiles all other remaining sources declined negatively. Fines
contributed very little (GH¢37,319.99) compared to previous years, showing a sharp decline. This
could be attributed to the election where by the Assembly lowered its belt on fines. Land revenue

saw a major drop, indicating issues with land-related revenue collection.

Other challenges faced in the generation of the IGF during the period were; the unwillingness of
some people to pay, non-functionality of the two zonal councils and difficulty in identifying some
of the rate payers.
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The financial situation of the Assembly implies that, the inadequacies and delays in central
government transfers would not adversely affect the implementation of programs in the Assembly.
It is worth mentioning that the Assembly used its IGF to fund its recurrent expenditure thus
undertaking major capital projects would be quite difficult. This situation would not ultimately
help to achieve the Assembly’s broad goal of “improving upon the general living standard of the
people through a concerted effort of all stakeholders to create an enabling environment for the
growth and development of the private sector-led economy.”. With this, the Assembly is
consciously putting in efforts through effective stakeholders’ participation to identify and expand
its revenue basket. It also necessary to investigate the 2024 drop in land revenue, as it could

indicate policy or enforcement issues.
The table 2.4 and Fig. 2:1 highlight the performance the various revenue items.

Table 2.4: Update on Revenue Performance as at 315 December 2024 (IGF only)

Revenue Baseline 2021 2022 2023 2024
Item Actual Budget Actual Budget Actual Budget Actual
Property 800,588.82 | 1,797,800.00 | 1,195,913.62 | 1,813,596.60 576,366.52 2,365,000 | 2,961,081.74
Rate
Basic 1,200.00 2,200.00 2,056.00 22,000.00 3,320.00 27,000.00 14,812.00
Rates
Fees 326,569.66 319,255.00 423,244.29 747,200.50 661,586.25 623,150.00| 509,494.10
Fines 47,440.90 140,000.00 341,832.97 193,420.00 670,408.70 709,463.30 37,319.99
Licenses 1,329,469.63 | 1,440,245.00 | 2,219,888.52 | 1,666,253.75 | 2,532,334.17 | 2,453,675.70| 2,488,246.98
Land 211,307.84 670,500.00 540,625.22 558,439.58 587,399.00 237,050.00 69,044.32
Rent 100,356.70 130,000.00 161,690.30 551,129.57 180,256.06 738,100.00 88,024.00
Investment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Royalties 46,059.85 0.00 0.00 0.00 0.00 0.00 0.00
Total | 2,861,793.40 | 4,500,000.00 | 4,885,250.92 | 5,552,040.00 | 5,211,670.70 | 7,153,439.00| 6,168,023.13

Source: Municipal Budget Unit and Finance Department — 2024

Fig. 2:1 A bar graph showing Internally Generated Fund Performance for the year 2024
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Source: MPCU Extract, 2024
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2.3: Update on Disbursements

Table 2.5 below provides the expenditure disbursement data for 2021 to 2024 of key insights into
how funds were allocated across different budget categories, including Compensation, Goods &
Services, and Capital Expenditure (CAPEX). Total Approved Budget Increased from GH¢ 12.9
million in 2021 to GH¢ 23.1 million in 2024, showing significant growth in planned spending.
Actual Expenditure also rose from GH¢ 8.1 million in 2021 to GH¢ 17.9 million in 2024,
indicating an increase in financial commitments over the years. Despite increased budgets, actual
expenditure has consistently fallen below approved budgets, highlighting gaps in fund releases

and execution.

Compensation spending has grown by over 500% from 2021 to 2024, reflecting a rise in workforce
costs or salary increments. 2023 had a major jump, nearly doubling from the previous year. This

could be as a result in increase in salary of staff by the government.

In relation to goods and services, expenditure has nearly doubled from 2022 to 2024, suggesting
increased operational demands. The 2023 budget was exceeded (GH¢ 6.09M spent vs. GH¢
5.68M approved). It is important to ensure efficiency in procurement and operational expenses to

prevent over-expenditure and also implement cost-cutting strategies in service delivery.

The Assembly’s expenditure on asset from the 2024 disbursement increased as compared to
previous years but remains lower than approved figures, suggesting delayed project execution.
This was a very good sign of the Assembly’s commitment towards timely completion of its
physical projects in the 2024 Annual Action Plan. The success of the expenditure performance
was as a result of the full utilization of GIFMIS, the planning and budgeting systems of the
Assembly. It could also be attributed to the release of the 2023 District Assembly Common Fund
Responsive Factor Grant investment component areas which was fully received in the first quarter
of 2024.

Some challenges in disbursement of funds were the delays in release of funds from Central
Government and the bureaucratic nature in the use of the Ghana Integrated Financial Management
System. It is expected that more revenue will be generated in subsequent year to close the
expenditure gap to successfully work towards the achievement of the SDG targets; Target 3.8:
Achieve universal health coverage; Target 4.a: Build and upgrade inclusive and safe schools;

Target 6.2: end open defecation and provide access to sanitation and hygiene among others.

The following are also recommended to enhance prudent financial management.
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e Compensation Costs needed to be monitored and rapid increase in salary-related expenses
should be evaluated for efficiency.
e Operational Costs should be controlled. Thus Goods & Services spending must be aligned
with strategic priorities.
e Capital Expenditure Execution needs Improvement: Ensure timely fund disbursement to
prevent project delays.
e Enhance Budget-Actual Alignment: Improve financial planning and forecasting to reduce
spending gaps.
In conclusion, 2024 budget disbursement reflects a growing financial commitment across all
expenditure categories. However, disbursement inefficiencies and expenditure gaps remain a
concern. By improving budget execution, fund release timelines, and cost optimization measures,
financial performance can be strengthened in future fiscal years. The details are provided in annex
3

Fig. 2.2: A bar graph showing percentage of disbursement items
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2.4: MMDA’s CapEx Budget Performance Analysis For 2024

Capital expenditures (CapEx) are funds allocated by the Assembly to acquire, upgrade, and
maintain physical assets such new projects/buildings or equipment. Major CapEx in the 2024 plan
and budget covered rehabilitation of roads, maintenance of drainage assets, office accommodation

and equipments.

For the 2024 fiscal year, an amount of GH¢17,041,982.73 unconstrained CapEXx, equivalent to
76.51 percent of the total Annual Action Plan was approved by the General Assembly for the
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achievement of planned physical projects across all sectors. The General Assembly subsequently

approved GH¢ 14,666,077.00 as constrained estimated asset for the annual composite budget.

The CapEx Budget Performance Analysis for 2024 reveals varied budgeting dynamics across
funding sources. Significant adjustments occur between the initial unconstrained estimates and
the later stages (release, expenditure, and variance), with each funding source exhibiting its own

pattern:

o GOG funds experienced deep cuts but tight execution.
o IGF reflects an upward adjustment followed by moderate expenditure.
o Donor funds show caution in spending, with a large gap between the constrained release

and actual expenditure.

Overall, these insights suggest that while some areas display effective cost management, the
significant differences between estimates and final expenditures may warrant further scrutiny to

ensure that budget allocations align with both strategic priorities and operational realities.

Table 2.5: MMDA’s CapEx Budget Performance Analysis for 2024

Estimate Release Expenditure Variance
Unconstrained = Constrained C (D) (A-B) (B-C) C-D
(A) (B)

GOG | 9,936,821.90 6,668,528.00 4,163,374.44 4,163,374.44 3,268,293.90 2,505,153.56 | 0.00
IGF 6,127,962.60 7,153,939.00 6,962,496.00 6,332,597.68 -1,025,976.40 | 191,443.00 629,898.32

Donor | 977,198.23 843,610.00 430980.23 427,554.23 133,588.23 412,629.77 3,426.00

Total | 17,041,98273 | 14,666,077.00 @ 11556,850.67 @ 10,923,526.35 | 2,375,905.73 | 3,109,226.33 | 633,324.32
Source: Municipal Budget Unit and Finance Department — 2024

2.5: CapEx Budget Allocation and Implementation for Active Projects

The analysis of Cumulative CapEx Throw Forward and the Medium-Term Budget Framework
(2023-2025) is essential for assessing fund availability to support new projects while ensuring the
timely completion of ongoing ones, as illustrated in Table 2.4.

This section introduces a summarised information on projects that are active/on-going within the
year under review and beyond. The general data in table 2.7 on the projects is centred on the
Annual Estimate (plan 2023-2025), annual ceilings, approved/released, expenditure, completion
status, time overruns among others.

The summary data indicates that two projects were reported to be under various stages of
completion. The 4-storey office complex saw the largest budget increase, from GH¢ 2,602,194.00
to GH¢ 5,259,107.82, a 102% cost overrun whiles other projects maintained their original budgets.
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The upward revision was occasioned by price and exchange rate fluctuations and changes in scope
of contracts.

It is necessary for the Assembly to redirect funds to near-completed projects to ensures faster
public benefits. Also, any future expansion of projects should involve a realistic budget
assessment.
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Table 2.7: CAPEX budget allocation and implementation for active projects

Multi-Year CAPEX throw forward MTBF Performance Details on Capital Projects, 2024
Envelope
Total Annual Annual lAnnual IAnnual |lApproved/ | Expenditure Project
Medium- Estimate ceilings Estimate  [ceilings Released
Term Plan (plan) (plan)
Estimate
(plan)
Code Name Age [Original Revised cost [Expenditur(Completion status [Time [Land acquisition
Estimate cost|GH¢ e to date overr [and resettlement
GH¢ GH¢ uns
2022-2025 2025 2025 2024 2024 2024 2024 % | Picture
58,092,452.76 | 552,549.11 | 9,752,741.90 (4,016,588.00 8,866,129.00 [6,457,701.00 | 5,404,936.18 GR/ACM/ Construction of 2 100 1 No
WKS/NCT/ | 0.6M U-Drain along resettlement
004/2023 ST. Michael Street 250 000 required
(CH: 0+000 - 0+320 417,14190 41714100 T o0
Ihs and CH: 0+180- ’
0+320 RHS
GR/ACMA/ | Construction of 2 100 1 No
WKS/NCT/ | 0.6m u-Drain along resettlement
003/2023 Manager Soap Road required
CH: 0+000 - 0+320
377,210.65] 377.210.65 0.00
GAR/ACM | Construction of 4- | 3 LW 1y | Project
A/WKS/004 | storey office ear | executed on
/2021 Complex for GES Assembly land
and Health 2,602,194.00 5,259,107.82 3’513’23 9% and no
Directorate of ) resettlement
ACMA (ground & required
first floor -Phase 1)
P 1 Project
Upgrading of
Mallam Attah FGENE e
Market Road 419.43 Assembly land
i . 4 1. ’ 1 and no
(Gravelling, Kerb 430,501.05 43050105 ¢ g5 | 100 resettlement
and Bitumen required
Surfacing)
Ch0+000-0+210
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Upgrading of 1 100 ‘ ‘;'?‘ 0 | Project
Mallam Attah ‘ executed on
Market Ch0+000- 77114 Assembly land
0+600 795,727.20| 795,727.20 3’00 and no
: resettlement
required
Constructionof | 1 10 Project
30mx2m wide executed on
bridges and Assembly land
retai?ling wall 357,65800 357,658.00 0.00 and no
across Onyasia ;‘é;itit:sg"e"t
river at Ebony and
Giraldo
4,980,432.8| 7,637,346.6| 4,959,9
Toul 0 2l 7134

Source: MPCU Extract, 2024

2.6: Repair and Maintenance of Existing Infrastructure for 2024

During the year under review, the Assembly has expended part of its CapEx budget on maintaining some of its existing infrastructure. This will
contribute towards the achievement of the Medium-Term objective of improving efficiency and effectiveness of road transport and market
infrastructure services. It will also impact positively on the goal to safeguard the natural environment and ensure a resilient built environment.

Table 2.7: Repair and Maintenance of Existing Infrastructure

Asset/ infrastructure Location '!'ype ol SRR Actual Release Gap Expenditure Recommendation
maintenance Cost

Desilting of 1400m (1.2m, 0.9m) wide U-drain Quaye Mensah, Desilting 100,580.23 100,580.23 0.00 | 100,580.23 Such works should be

from Alajo main road through Church of Alajo North Cim encouraged to promote road

Pentecost, Alajo Islamic to Onyansia drain Cinema safety and flood control

Desilting of 0.6m U-Drain along Polo Park to Le | Polo Park, Dr. Desilting 69,325.00 69,325.00 0.00 | 69,325.00 Such works should be

Country Drinking Water Factory (Lot 0001) Kranteng encouraged to promote road
safety and flood control

Desilting of 0.6m U-Drain along Kotobabi / Alajo Desilting 61,950.00 61,950.00 0.00 | 61,950.00 Such works should be

Alajo Bridge to Merciful Hotel (Lot 0002) encouraged to promote road
safety and flood control
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Desilting of 0.6m U-Drain along Islamic School | Alajo Desilting 22,895.00 22,895.00 0.00 | 22,895.00 Such works should be
to Alajo Street (D.K Poison Street (Lot 006) encouraged to promote road
safety and flood control
Desilting of 0.6m U-Drain along Islamic School Alajo Desilting 22,895.00 22,895.00 0.00 | 22,895.00 Such works should be
to Alajo Street (D.K Poison Street (Lot 006) encouraged to promote road
safety and flood control
Desilting of 0.6m U-Drain along Quaye Mensah | Alajo Desilting 79,050.00 79,050.00 0.00 | 79,050.00 Such works should be
Through Virtue international School, Islamic encouraged to promote road
School Both (Lot 004) safety and flood control
Desilting of 0.6m U-Drain along Polo Park to Alajo Desilting 70,100.00 70,100.00 0.00 | 70,100.00 Such works should be
Alajo - to Kotobabi Junction both side (Lot 0005) encouraged to promote road
safety and flood control
Desilting of 0.6m U-Drain along Merciful Hotel | Alajo Desilting 70,100.00 70,100.00 0.00 | 70,100.00 Such works should be
to Washing Bay (Lot 003) encouraged to promote road
safety and flood control
Desilting Of 0.6m Wide u-Drain Behind Mallam | Newtown Desilting 54,000.00 54,000.00 0.00 | 54,000.00 Such works should be
Atta Market (LOT 007) encouraged to promote road
safety and flood control
Desilting of 0.6m Wide U-Drain Opposite Desilting 56,700.00 56,700.00 0.00 56,700.00 | Such works should be
Newtown encouraged to promote road
Advans Bank to Newtown House Party (Lot 008)
safety and flood control
Desilting of 0.6m Wide U-Drain along Mallam Desilting 54,000.00 54,000.00 0.00 54,000.00 | Such works should be
Newtown encouraged to promote road
Atta Market (Lot 009)
safety and flood control
Desilting of 0.6m U-Drain along Newtown 55 Newtown Desilting 0.00 Ssggu‘:aorgg ::Olrl(])ilzie road
And Shiabu Ashaributu (Lot 010) 58,530.00 58,530.00 58,530.00 £ P
safety and flood control
- . . Desilting 0.00 Such works should be
Desilting of 0.9m Wide U-Drain along Quaye Newtown 46,530.00 46,530.00 46,530.00 | encouraged to promote road
Mensah Street (Lot 011)
safety and flood control
. . Desilting 0.00 Such works should be
Dredging of Earth Drains along Obama Street |\ 4010 198,500.00 198,500.00 198,500.00 | encouraged to promote road
from Polo Park to High-Tension
safety and flood control
- . . Desilting 0.00 Such works should be
Desilting of 0.6m U-Drain along Olympic Street |\ jemje 74,000.00 74,000.00 74,000.00 | encouraged to promote road
to S.G. Akyeampong Street Roads (Lot 12)
safety and flood control
- . . Desilting 0.00 Such works should be
Desilting Of 0.6m u-Drain u-Drain Along Bonsu |\ o ieme 72,000.00 72,000.00 72,000.00 | encouraged to promote road
Road, Senya Brekum Ant School Road (LOT 13)
safety and flood control
Desilting of 0.6m U-Drain along Alajo 1&2 Desilting 0.00 Such works should be
Basic School, Abedy Street and Sim Cinema Alajo 72,000.00 72,000.00 72,000.00 | encouraged to promote road
Road (Lot 17) safety and flood control
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L . . Desilting 0.00 Such works should be
Desilting of 0.6m U-Drain along Adomi Street |\ 0 jemie 72,000.00 72,000.00 72,000.00 | encouraged to promote road
and Elephant Walk Road (Lot 15)

safety and flood control

- . . Desilting 0.00 Such works should be
Desilting OF 0.6m u-Drain Along Alajo North | ..., 60,000.00 60,000.00 60,000.00 | encouraged to promote road
Dr. Kronteng Street Road (Lot 16)

safety and flood control
Desilting of 0.6m U-Drain Along Pig Farm Piafarm Desilting 0.00 S;lcc(};u‘s;orgs tsglo?(l)ilzie road
Church of Pentecost Church Area (Lot 18) g 47,100.00 47,100.00 47,100.00 g P

safety and flood control
Upgrading of Mallam Attah Market Road Rehabilitation 0.00 Regular maintenance should be
(Gravelling, Kerb and Bitumen Surfacing) Newtown 430,501.05 430,501.05 430,501.05 | done to prolong the life span of
Ch0+000-0+210 the road

. i Rehabilitation 0.00 Regular maintenance should be

gfgégd'“g of Mallam Attah Market Ch0+000 Newtown 795,727.20 795,727.20 795,727.20 | done to prolong the life span of

the road
Office equipment ACMA Repairs 17,929.52 9898.28 | 1,867.04 9,898.28 | Should be encouraged

Source: ACMA Estate Unit, 2024
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2.7. Update on Indicators and Targets

The update on indicators gives a vivid assessment of the performance of the core and Municipal
specific indicators, the critical development and poverty issues and their contribution to
achievement of the goals and objectives of the Assembly. The indicators were assessed based on
the target for the period (2024) alongside Municipal specific indicators and their targets. The
assessment was across the six development dimensions such as economic, social, infrastructure
and human settlement and governance, corruption and public accountability etc. Annex 4 provides
the details on the performance of the National Core and Municipal specific indicators at the

Municipal level.

2.8: Analysis of Core Indicators
A. ECONOMIC DEVELOPMENT

1. Total output in agricultural production (MT)

The Ayawaso Central Municipal Assembly is positioned at the centre of the regional capital
dominated by commercial and service activities accompanied with limited land for the production
of most selected staples monitored at the national level. Notwithstanding, the Assembly has

identified some crops/vegetables and livestock production which are monitored.

From annex 4, it could be observed that in 2024, vegetable production (cucumber, lettuce,
cabbage, green pepper) declined slightly in 2024, missing targets. Tomatoes and okro production
remained at zero across all years. Livestock production (cattle, sheep, goats, rabbits, poultry)
showed growth but did not meet targets. No production target for both crop/vegetable and
livestock were achieved. This explains why there has also been any increase in percentage of
arable land under cultivation from 2023. The reduction in the production of crops, has a negative
impact on fully achieving the goals and objectives of improving agriculture production in the
Municipality by the end of the plan period 2025. The low performance in production could be
attributed the ending of the phase one of the implementation of government flagship programmes
(Planting for Food and Job) in the agriculture sector. However, the major factor affecting
production is the limited land size and technology available to farmers and the recorded long
drought in the year under review. Again, most arable lands in the Municipality are rather used as
garages and parking lots due to service and commercial dominated nature of the Municipality.
This made home gardening a better option for the farmers which does not allow them to produce

on large scale.

Also, most of the farm land are flood prone where farms get destroyed during the rainy seasons.
This discourages most of the youth to go into agriculture even though several programs were

implemented to support economic growth by the department of agriculture.
55



Figure 2.3 shows that, fish production saw a major increase from 300 (2021) to 52,500 (2024),
though below the 60,000 targets. This call for more attention on processing and marketing value
chain to encourage farmers to increase production. Vegetable production which is on a low key
could also be improved by encouraging home and school gardening started by individuals and
some schools. Farmers should be encouraged to venture into the production to support the

traditionally staple crops such as maize, cassava, tomatoes among others.

Figure 2.3: A line graph showing Trend analysis of selected crops/livestock
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Again, from the data, production of livestock is steadily increasing among all types identified in
the Municipality. The proportion of agriculture households engaged in crop farming is sufficiently
higher but relatively lower than livestock rearing and none in horticulture. The limited space for
these activities also discourages others especially the youth to go into full production. This may
have negative implication on achieving the objective of promoting agriculture as a viable business
among the youth and improving livestock and poultry production for food security and income
generation by 10% annually. There is the need to introduce technologies such as batter cage
system, establish proper waste management sites for livestock farmers and enhance climate
resilience measures for vegetable farmers to sustain yields. This will also contribute to the SDG

Target 2.4, Sustainable food production and resilient agricultural practices.

In conclusion, the agricultural sector shows growth, but many key targets were not met in 2024.
Livestock and fish production expanded, yet infrastructure and staffing limitations hindered full

potential. Strategic policy interventions are required to boost output and improve farming.
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2. Average productivity of selected crop (mt/ha):

The major crops cultivated in the Municipality include cucumber, cabbage, lettuce and green
pepper. The data provided in annex 4 shows the average productivity (in metric tons per hectare)
of the four selected crops. Thus Cucumber, Lettuce, Cabbage, and Pepper from 2021 to 2024. All
crops showed an increase in productivity from the baseline year (2021) to 2023 but slight

decreases were observed in 2024 for all crops.

The drop in 2024 could be due to adverse Figure 2.4: A bar chart showing average
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3. Percentage of Arable Land under Cultivation

The total land area of the District is approximately 6.0425 square km. About 99.8% of the land is
for residential and other industrial purposes. The data shows that only 0.33 percent of Arable Land
were under cultivation in 2024. Agriculture does not constitute the main economic activity and a
major source of livelihood for the majority of the residents but has provided employment for forty
persons in 2024. While land use declined initially, crop yields increased, supporting efficient
farming practices or technological improvements. There is the need for proactive measures to
make agriculture more attractive. This will encourage the youth to stay in agriculture and also

reduce migration from the Municipality.

4. Number of new industries established
The data available in annex 4 indicates no new industry has been established within the period
under review. The could be attributed to the high urbanized and high residential land use nature

of the Municipal. This phenomenon may negatively hinder the objective of promoting job
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creation and decent work. Currently there is a high rate of unemployment especially among the
youth and there is the need for drastic industrial transformation especially through the private

sector for economic growth.

5. Number of New Job Creations

The analyse provides insights into job creation across three sectors of the Municipal economy.
That’s Agriculture, Industry, and Service over the years 2021-2024. Regarding the number of
new jobs created, there was a significant decline in both the industrial and service sectors, while
the agriculture sector successfully met its target for 2024 due to an aquaculture project
implemented by the Assembly. However, the set targets for both the industrial and service sectors
were not achieved. The limited number recorded could also be attributed the poor data on private
sector initiatives in relation to the indicator. As a result, the data could not reflect the realistic even

though unemployment still remains a challenge.

Therefore, it is crucial for the Assembly to reinforce local economic development policies, such
as public-private partnerships, to foster industrial growth and generate employment opportunities
for the growing youth population. This will also support the Assembly’s efforts in promoting
entrepreneurship and SME development within the Municipality.

6. Percentage Change in Internally Generated Fund

One major source of revenue to the Assembly is the Internally Generated Fund. The Assembly
was not also able to meet the 20 percent target of increase in collection for 2024. However, some
revenue sources, like Property Rate and Basic Rates show extreme increase in collection. Property
Rate dropped 52% in 2023 because the collection was ceded to Ghana Revenue Authority but
skyrocketed 414% as it was reverted to the Assembly for collection in 2024. Fines and Land-
related revenue saw extreme declines in 2024 (-94% and -88% respectively). This could be
attributed to the 2024 election, when the Assembly has to relax on its sanction measures due to
high tensions already associated with the election. The decline in major sources like Fines, Rent,
and Land-related revenue in 2024 could also suggests inefficiencies in collection or policy
changes that negatively impacted these areas. Investment and Royalties on the other hand

remained at zero throughout the years, meaning they have not contributed to IGF at all.

Heavy reliance on a few high-performing revenue streams (such as Property Rates and Basic
Rates) is risky. This could affect the medium-term objective of ensuring improved fiscal
performance and sustainability of the Assembly. Indirectly, the underperformance of the target in
revenue generation has also affected the objective of improving the performance of sub-structures

under the Governance, Corruption and Public Accountability dimension of the policy framework.
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This was because, most activities planned towards supporting the substructures were expected to
be funded from the IGF.

Even though, the Assembly collected 86 percent of budgeted revenue for the year 2024 (Ref. Table
2.4), there is the need to identify alternative strategies to meet revenue targets in ensuing years,
especially in rent, land, and fines. The zero growth in investment is a concern. The Assembly
should explore public-private partnerships and also should implement measures to stabilize IGF
growth and reduce extreme fluctuations. The fig 2.5 below presents percentage changes in
Internally Generated Funds (IGF) from various revenue items over the years 2022, 2023, and
2024.

Figure 2.5: A line graph showing Percentage Change in Internally Generated Fund Revenue
items 2022-2024
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B. SOCIAL DEVELOPMENT

7. Net Enrolment Ratio

Net Enrolment Ratio is the enrolment of the official age group for a given level of education
expressed as a percentage of the corresponding population. Net enrolment ratio targets across all
levels of education in the Municipality had not been achieved for the year (Refer annex 4). The
enrolment rates remain relatively stable across all levels. Minor increases in Kindergarten (0.6%),

Primary (0.6%), and JHS (0.7%) between 2021 and 2024 indicate a slow but steady improvement
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in school participation. The slow growth in NER suggests a need for active measures to boost
enrolment further to support the achievement of the goal of creating opportunity for all in the
Municipality and the SDG Target 4.2 ‘Equal access to quality pre-primary education’ and Target

4.5 ‘Eliminate all discrimination in education’.

8. Gender Parity Index

At all levels, equal enrolment of boys and girls (1:1 ratio) has been maintained. This suggests that
gender-based barriers to education are minimal in the Municipality. This implies successful
gender-inclusive education policies, which should be sustained and expanded. Gender Parity
Index works positively towards the achievement of the goal of creating opportunity for all in the
Municipality and the SDG Target 4.2 ‘Equal access to quality pre-primary education’ and Target
4.5 ‘Eliminate all discrimination in education’. Table 2.8 below details the enrolment situation in

the Municipality in all level.

Table 2.9: Public and Private School Enrolment

2022/2023 academic year 2023/2024 academic

Public Private Grand Public Private Grand

Level Number of Students Number of Students Total Number of Students Number of Students Total
Male | Female | Total | Male | Female | Total Male | Female | Total | Male | Female | Total

KG 379 464 843 | 1295 1583 | 2878 3721 497 478 975 | 1154 1068 | 2222 3197
Primary | 2041 2494 | 4535 | 3445 4210 | 7655 | 12190 | 2159 2503 | 4662 | 2991 3018 | 6009 | 10671
JHS 1639 2003 | 3642 | 1039 1269 | 2308 5950 | 1612 1860 | 3472 880 909 | 1789 5261
SHS

Source: Department of Education-ACMA, 2024

It is important to note that, there is no Senior High School within the Municipality. Therefore,
efforts should be made for the establishment of one to enhance equal access to education at the

senior high level.

9. Completion Rate

The dataset in annex 4 presents completion rates for Kindergarten, Primary, and Junior High
School (JHS) from 2021 to 2024, along with a 2024 target. Kindergarten and Primary increased
slightly from 98% to 98.1%. and JHS increased from 98.5% to 98.8%, nearing the 100% target.
No level of education was able to meet the target set for the year. Even though this was not a worst
performance, the 100% target can be worked towards in the coming year to achieve the medium-
term objective of enhancing equitable access to, and participation in quality education at all levels
by 2025. Strategies such as stakeholder engagement and enhanced school infrastructure can help

bridge the gap.
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10. Pass rate

The pass rate dropped slightly from 86% in 2021 to 85% in 2022, indicating possible challenges
in academic performance or examination difficulty but however, a strong increase to 90.2% in
2023, reflecting improvements in teaching quality, student preparation, or examination policies.
The 2024 target is set at 100%, but the actual results are yet to be released. Since 2024 results are
pending, a final evaluation cannot be made. The 2024 results will determine whether this progress
is sustained. Figure 2.6 presents the graphical representation of the JHS pass rate trend from 2021
to 2024.

Figure 2.6: A graphical showing JHS pass rate trend from 2021 to 2024.
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11. Proportion of Health Facilities that are Functional

The Municipality currently has Nine (10) operational Health facilities — Six Clinic, four hospital.
The health sector is faced with inadequate infrastructure and personnel whiles other indicators
show positive results. The only public clinic is at the Mallam Atta market. The facility was
originally planned to serve the people within the market and its immediate environs. However, it

has over the years, become the only government facility and also deplorable

The Municipality is served mainly by private Health Facilities registered under Ghana Health
Service. Construction of one public hospital and four CHPS compound is required to augment the
services of the private facility. This situation is negatively impacting the objective of ensuring
accessible, and quality Universal Health Coverage (UHC) for all by 2025 and the SDG target 3.8

‘Achieve universal health coverage’ because accessing private care is expensive.
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12. Prevalence of malnutrition (institutional)

The indicators stunting, wasting, overweight and underweight are used to measure nutritional
imbalance; such imbalance results in either undernutrition (assessed from stunting, wasting and
underweight) or overweight. Child growth is internationally recognized as an important indicator
of nutritional status and health in populations. The SDG adopted Target 2.2 is to end all forms of
malnutrition in the Municipality. The percentage of children with a low height-for-age (stunting)
reflects the cumulative effects of undernutrition and infections since birth, and even before birth.
This measure can therefore be interpreted as an indication of poor environmental conditions or
long-term restriction of a child's growth potential. The percentage of children who have low
weight-for-age (underweight) can reflect wasting (i.e. low weight-for-height), indicating acute
weight loss or stunting, or both. Thus, underweight is a composite indicator that may be difficult
to interpret. Stunting, wasting and overweight in children aged under 5 years are included as
primary outcome indicators in the core set of indicators for the National Nutrition Monitoring
Framework to monitor progress towards reaching Global Nutrition Targets 1, 4 and 6. These three

indicators are also included in WHQO's Global reference list of 100 core health indicators.

The data in annex 4 shows that there is an increase in stunting in children in absolute term but the
prevalence rate has slightly reduced. Underweight on the other hand reduced in number but
increased in the rate of prevalence from 1.8 percent in 2023 to 2.37 percent. It implies that the
percentage of children with a low height-for-age and the number of children who have low weight-
for-age has reduced. Also, children who suffer from growth retardation as a result of poor diets or
recurrent infections and tend to be at greater risk for illness and death is below the prevalence cut
off value of 2.5. Notwithstanding the decrease, there is the need to work on the nutritional needs
of children in the Municipality to reduce cases of underweight which had increased from 1.8
percent in 2023 to 2.37 percent in 2024.

The reduction in severe malnutrition cases in 2024 could contribute to better school performance,
provided other national factors (education policy, school infrastructure, teacher quality) remain

stable. It is also good sign of working towards the SDG target 2.2: ‘end all forms of malnutrition’

13 & 14. Maternal mortality ratio and Malaria case fatality (Institutional)

The Municipality has not recorded any institutional maternal mortality and malaria case fatality
consistently over the years. This implies that, the Municipality is working towards the
achievement of the objective of ensuring accessible, and quality Universal Health Coverage
(UHC) for all by 2025 and the SDG target 3.2; end all preventable deaths under five years of age
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15. Proportion of population who have tested positive for covid-19

The Municipality has not recorded any covid-19 case. The success could be attributed to the
vigorous support from the national level toward ending the pandemic. This positive result works
towards the achievement of the medium-term objective to Sustain Morbidity and mortality of 0,

intensify prevention and control of communicable and non-communicable disease by 2025.

16. Proportion of the population with valid NHIS Card

From annex 4, a sizable number of persons have been registered under the National Health
Insurance Scheme. Comparatively, 2024 recorded 63.95% increased from that of 2023. Out of a
total of 31195 active clients recorded in 2024 which is about only half of the Municipality
population, indigents group constituted the majority (12,803) beneficiaries followed by the aged
group (8,508). Pregnant women were the least registered (3,363). The increase could be attributed
to massive registration exercise of the aged, PWDs, LEAP beneficiary households, Persons Living
With HIV/AIDS and other vulnerable group carried out by the Social Welfare Department in
collaboration with the National Health Insurance Scheme. The absence of full operation of the
scheme within the Municipality continue to pose a serious challenge especially in accessing data

on various category of beneficiaries.

The total OPD attendance in table 2.10 shows a fluctuating trend, with a peak in 2021 (66,458)
and a gradual decline to 60,697 in 2024. The per capita OPD visits have declined from 0.69 in
2021 to 0.59 in 2024, indicating reduced healthcare utilization. Again, from 2021 to 2022, the
number of insured OPD attendees remained relatively stable. However, in 2023, the number of
insured OPD attendees surged to 31,195, and in 2024, it slightly declined to 24,568. The
proportion of insured attendees significantly increased in 2023 and 2024 compared to 2021 and
2022. The number of non-insured patients increased from 20,541 (2021) to 36,129 (2024),

suggesting a growing reliance on OPD services by uninsured individuals.

The increase in uninsured OPD visits alongside declining per capita visits could indicate
affordability issues. Further, slight drop in insured OPD attendance in 2024 indicates the need to
sustain and improve insurance retention strategies. The steady increase in non-insured OPD
attendance suggests barriers to insurance enrolment. Policies should focus on expanding and
improving public awareness to encourage higher insurance uptake. The decline in per capita OPD

visits raises concerns about accessibility, availability of services, or economic constraints.
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Investments in primary healthcare and incentives for preventive care could mitigate this
downward trend and prevent disparities in healthcare access. It is also necessary to strengthen
social health insurance schemes and target vulnerable populations to improve equity. The
Assembly should also address potential bottlenecks in OPD services to enhance efficiency and
access. Table 2.10 highlights the OPD insured for 2021-2024.

Table 2.10: Out Patient Department Insurance Data

Total OPD OPD Attendance OPD Attendance OPD per
Year .

attendance Insured Non-Insured capita
2021 66458 11512 20541 0.69
2022 63991 11391 19718 0.66
2023 65525 31195 34330 0.66
2024 60,697 24,568 36,129 0.59

Source: Department of Health - ACMA, 2024

17. Number of Births and Death Registered:

The institutional birth recorded over the years continue to increase. The only available data on
death was institutional. It is worth noting that, the death record was not the true reflection of the
Municipality because there was a great challenge getting accurate records on death within the
year. It is recommended the public is sensitized on the existence and operations of the birth and

death department in the Municipality.

18. Percent of population with sustainable access to safe drinking water sources

The sources of water supply particularly for drinking has tremendous effect on the disease’s
prevalence in the Municipality. The main health benefit of a clean water supply is a reduction in
diarrheal, although the effects on other diseases are also substantial. The main source of water for
drinking is pipe-borne supplied by Ghana Water Company Limited. The Municipality has 100
percent of the proportion of the population with access to safe drinking water. Irregular flow of
water continued to be a challenge faced in accessing portable water. The Assembly has to

introduce the installation of reservoir for water storage.

In the year under review, a total 137 applications for water connections were received. 187
applications including fifty 2022 back lock were processed and 157 applicants were connected.
The result implies that, the indicator is working towards the medium-term objective of improving
access to safe, reliable and sustainable water supply services for all target 6.1; safe and affordable

drinking water.

62




19. Proportion of population with access to improved sanitation services

The data in annex 4 shows the percentage of population with access to improved sanitation service
was 62 percent in2021. This increased to 65% in 2022 and 70% in 2023, reflecting gradual
progress in improving sanitation. However, actual achievement for 2024 stands at 65%, showing
a significant shortfall. The year-on-year growth (3% from 2021 to 2022 and 5% from 2022 to
2023) is steady but insufficient to meet the 90% target by 2024. This may be due to limited

infrastructure development, resource constraints, or delays in policy implementation

Sanitation is a challenge in the Municipality. A higher percentage of household (49.4) use public
toilets which are in deplorable state, about 43 per cent use water closet while 4.5 per cent use
KVIP. Four per cent of the households have no facility and therefore use the drains as places of
convenience. The number of households without toilet facilities has been estimated at 2,146. This
shows that the state of toilet facilities does not meet the requirement of the planning standard.
Thus, every private house should be encouraged to have its own toilets and public toilets should
only be provided for users of public places, such as marketing and recreational areas. The situation
looks to worsen with increased urbanization of the Municipality with increasing population
density. However, the Assembly’s enforcement of its bylaws foretells a potential to significantly

improve sanitation.

Solid waste management on the other hand has not been the best in the Municipal. The total
volume of solid waste generated in 2024 was 3073.77 tons. The volume of waste collected was
86 percent. The volume of waste unattended to was 430.33 tons representing 16 percent; these are
either burned or thrown into the gutters. Some settlements don’t have a common area for refuse
collection particularly the low-income areas. The Municipality does not have adequate waste
disposal site; this compels the inhabitants to result in the practice of improper waste disposal which
is gradually degrading sanitation in the Municipality. The indiscriminate disposal of waste has

led to the pungent odour that visits areas around the dumping sites when the wind blows.

Again, siting of unauthorized kraal within residential communities also continue to be on the rise
causing public nuisance and other health related issue. Table 2.11 below highlights solid waste

management situation in the Municipality

Table 2.11: Solid waste management situation in the Municipality

SN Indicator 2021 2024
1 Proportion of the population served by formal waste collection

contractors (%) 40.00% | 55.00%

2 Percentage of households disposing solid waste in open (%) 25.00% | 30.00%

3 Quantity of final waste disposed (tonnes per year) 2230.42 | 3960.03

4 Proportion of solid waste collected (%) 60.00% | 86.00%

5 Total amount of solid waste generated (tonnes per year) 2630 | 3073.77
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Source: Environmental Health and Sanitation Unit, 2024

To meet the 90 percent target in subsequent year to accelerate progress toward universal access to
improved sanitation and SGG target 6.2, ‘end open defecation and provide access to sanitation

and hygiene’, the Assembly needs to focus on the following areas:

- Asignificant increase in resources, both financial and human, is necessary. Policies should
focus on improving funding for sanitation projects, especially in underserved areas.

- Efforts should focus on scaling up sanitation infrastructure, such as waste treatment plants,
sewage systems, and affordable toilet facilities, particularly in informal settlements within
the Municipality.

- Provide a public place of convenience as the government put policies in place to ensure
that every individual housing unit gets its own private toilet facility.

- While infrastructure is crucial, public education on sanitation practices, hygiene, and the
benefits of improved sanitation should be prioritized to encourage usage and maintenance
of these services.

- Effective monitoring systems should also be implemented to track progress, identify
bottlenecks, and hold responsible agencies accountable for delays.

- Promote community-led initiatives like informal waste collection, which can complement
large-scale infrastructure projects. Strengthen Public-Private Partnerships: Collaboration
with private companies in sanitation technology and services could increase efficiency and
innovation.

- Provide an additional proper dumping site and transfer stations that will eradicate the

problem of improper waste disposal.

20. Recorded Cases of Child Abuse
The data on child abuse cases provides insight into broader development challenges in the
Municipality. These issues have significant implications for social welfare, economic

development, and governance.

The analysis of child abuse cases underscores that neglect remains a persistent and critical issue,
with potential long-term impacts on human capital and economic development. The emerging
trend in family-child separation adds another layer of complexity, indicating potential underlying
socioeconomic challenges. However, the drastic reduction in the number of neglect cases in 2024
can be attributed to successful cases handled in the past that served as deterrent to others.

Addressing these issues through improved policy measures, robust child welfare programs, and
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strengthened family support systems will be essential for promoting sustainable development in

the Municipality.

Figure 2.7 presents the graphical Figure 2.7: Graphical representation of the of
representation of the of the number of cases the number of cases recorded (2021 to 2024).
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C. ENVIRONMENT, INFRASTRUCTURE AND HUM SETTLEMENTS

21. Percentage of road network in good condition

Urban mobility has been one of the most important and challenging issues in the Municipality.
With the Municipality getting more populous and more congested, there will be new challenges
for transportation systems and modes of transport, such as walking, cycling, and public transit, as
well as the spatial arrangement of these modes in the built environment that will impact how we
design and build our urban locations. It is therefore important to improve the ease with which
people can go about their lives without having to use motorized vehicles and enjoy recreational
activities in the city without worrying about the risks associated with movement within the
Municipality.

For three consecutive years, 65% of the road network was reported to be in good condition. This
suggests that maintenance efforts during these years were enough to maintain but not improve the
infrastructure significantly. The 2024 target of 70 percent was achieved. This indicates a deliberate
policy or investment that successfully enhanced the road conditions. Example, paving of the
Mallam Atta Market inner roads has significantly contributed to the success. This is a good sign
of achieving the medium-term goal of safeguarding the natural environment and ensuring a

resilient built environment.
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The achievement of the 2024 target reflects a positive development in road infrastructure
management within the Ayawaso Central Municipal Assembly. However, the persistent gap in
road conditions underscores the need for ongoing investment and strategic planning to ensure that
the entire road network meets higher standards. This is crucial not only for boosting economic
activity and public service delivery but also for fostering an environment conducive to sustainable

development.

22. Percentage of communities covered by electricity

The Municipality consistently have 100 percent electricity coverage (Ref. annex 4). This is a
significant milestone, reflecting robust infrastructure and a strong foundation for socioeconomic
development. It suggests that all residents and businesses have access to electricity, which can
improve quality of life, boost economic activity, and enhance the delivery of public services such
as healthcare and education. However, it's also important to ensure that the electricity supply is
reliable, affordable, and sustainable, so that this full coverage translates into real, long-term

benefits for the community.

D. GOVERNANCE CORRUPTION AND PUBLIC ACCOUNTABILITY

23. Reported Cases of Crime

The data in annex 4 shows that, the highest recorded cases of crime in 2023 continue to be stealing
followed by arm robbery. There was no available data for 2022 and 2021. The police service is
challenged with the issue of one district headquarters cutting across two or more Municipalities.
This makes it difficult to get accurate data for the Municipal on crime. There is the need to create

a separate district command for the Municipal.

From the available data the rise in armed robbery (56%) suggests increasing economic desperation
or unemployment, especially among youths. It may also reflect weakened law enforcement or
judicial deterrence. This may lead to higher security costs for businesses, reduced investor

confidence, and increased insurance premiums.

Drug abuse doubled indicating possible mental health challenges, lack of youth engagement, or
ineffective drug policy enforcement contributing to long-term healthcare burden, lost productivity,

and family instability.

The increased recorded cases of domestic violence could point to worsening household stress,
possibly linked to poverty, inflation, or post-pandemic economic strain or the intensified

sensitization encourage victims to report the case.
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It is very important for the Assembly to collaborate with the relevant institutions to create job and
empower the youth especially in high-crime zones, to reduce motivation for theft and drug use.
There should also be a continuous effort on Gender-Based Violence Awareness campaigns and

stronger protections for domestic abuse victims.

Community Policing and Surveillance for targeted interventions in areas showing high rates of
robbery

E. EMERGENCY PLANNING AND PREPAREDNESS

24. Number of communities affected by disaster

Available data in annex 4 shows that, number of localities affected by domestic fires has
drastically increased whiles other disaster cases recorded zero. The reduction in the other cases in
2023 leading to zero occurrence in 2024 could be attributed to the continuous numerous
sensitization and preventive exercises carried out under GARID project and other interventions
over the year. In the short term, the objective to promote proactive planning and implementation

for disaster prevention and mitigation has been achieved.

E. IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

25. Percentage of Annual Action Plan Implemented.

It was targeted that, at the end of the year 2024, 95 percent of the should be executed. However,
only 84 percent was achieved. Though, this was an improvement from 2023, the challenge of
inadequate release of fund from the central government still persist and affected the smooth
implementation of the 2024 Annual Action Plan. The Assembly could do more to achieve the
objective of strengthening plan preparation, implementation and coordination at the Municipality

Level by generating additional Internally Generated Fund.

2.9: Analysis of Municipal Specific Indicators

The Municipality specific indicators as seen in annex 4 gives account of indicators peculiar to the
Municipality which the Assembly want to track towards the achievement of overall medium-term
goal Theses include Integrated Social Services (ISS) programmes and other sector specific
indicators reported under the Municipality Specific Indicators.

A. Integrated Social Services (ISS) indicators

These indicators are targeted at achieving social protection for the vulnerable especially children

and the elderly. They also aim at tracking performance of SDG target 1.3, ‘implement nationally

appropriate social protection systems’ at the Municipal level. From the data in annex 4, eight of

the indicator targets were met. The result, though not bad but would have perform better if the

Assembly were to benefit from support given by UNICEF to other Assemblies towards the
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indicator target. This implies that although there is sign of the Municipality achieving the objective
of strengthening social protection especially for children, women, persons with disability and the
elderly, more donor fund should be allocated to the Social Welfare and Community Development
Department to augment the support from Assembly.

B. Planting for Food and Job (Number of Beneficiaries)

During the year under review the department under the government flagship program Planting for
food and jobs phase 2.0 received Eight Hundred and Sixty -Five (865) 50kg bags of fertilizers to
be distributed to farmers within the Municipality. These fertilizers were distributed to 288 farmers
with male receiving 565 bags of 50kg of fertilizers whereas the women received 300 bags of 50kg
of fertilizers under the program. The essence of this program is to support farmers so they can

increase production and this will go a long way to help reduce importation.

Also, the ministry of fisheries and aquaculture under the flagship program Aquaculture for Food
and Jobs (AFJ) trained Fifty (50) individuals and given start-up tools and feeds to start production.

Under the program each participant received 1 tarpaulin, six bags of feed and 1050 fingerlings.
C. Teenage Pregnancy rate

The data available shows that the teenage pregnancy rate increased from 4.1 percent in 2021 to a
peak of 5.2 percent in 2022 and then slightly decreased to 5.1 percent in 2023. In 2024, while the

target was set at zero which is an aspirational goal, the actual rate dropped significantly to 3.01.

The decrease from 5.1 percent in 2023 to 3.01 in 2024 indicates that measures taken may be
beginning to work in reducing teenage pregnancies. This positive shift suggests that intervention
programs, awareness campaigns, or improved reproductive health services could be having an
impact. While progress is being made, completely eradicating teenage pregnancy is challenging
and may require more comprehensive, long-term strategies. Hence the need for sustained efforts

in education, healthcare, and community engagement.
D. AIDS-related mortality rate (institutional)

Over the years, the Municipality has not recorded any AIDS-related mortality (institutional). A
zero record of AIDS-related mortality is an encouraging indicator. It suggests that, the HIV/AIDS
management strategies, such as early diagnosis, effective antiretroviral treatment, and
comprehensive care services are likely working well to prevent deaths. This achievement could

reflect strong healthcare protocols, robust patient support, and proactive prevention efforts.

However, it's important to consider that, while this institutional data is promising, further analysis

should confirm that the zero-mortality rate isn't influenced by factors such as underreporting or
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differences in how data is captured compared to community-level statistics. Overall, the result
points to a positive outcome in the institutional response to HIV/AIDS, warranting continued

support and possibly serving as a model for broader healthcare settings.
E. Expanded Program on Immunization (NO.) (No. of Fully Vaccinated children)

From the data provided in annex 4, there was a consistent decline in the number of fully vaccinated
children between 2021 and 2023, suggesting possible challenges such as: reduced access to
healthcare services, vaccine hesitancy among parents and supply chain or logistical problems

affecting vaccine distribution.

The dramatic increase in 2024 (more than double the previous year) was as result of a significant
intervention or improvement. These include government initiatives or campaigns to boost
immunization rates, increased public awareness and acceptance of vaccines, outreach programs,

among others.

It is necessary for the Department of Health to analyze what led to the increase and reinforce those
efforts accompanied with regular tracking and targeted strategies to maintain high vaccination

rates and prevent future declines.
F. Exclusive breastfeeding rate (%0)

Exclusive breastfeeding rate in the Municipality remained constant at 80.7%, indicating that,
significant policy changes or interventions implemented had minimal impact. The further increase
t0 96.2% in 2024 indicates that the previous year's efforts of 94.9% in 2023 were sustained and
possibly expanded. Given the increase in both vaccination and breastfeeding rates in 2024, these

efforts may be interconnected, emphasizing a holistic maternal and child health approach.

This, therefore, call for continued investment in breastfeeding education programs to reinforce

positive trends.
G. Number of Household toilet

Sanitation continue to be the biggest challenge confronting the Municipality. The objective of the
indicator was to track progress made towards the effort of reducing open defecation and
indiscriminate disposal of faecal matters into drains. The data available in annex 4 suggest that,
there was a consistent increase which implies the indicator is working towards the goals increasing
access to sanitation and the SDG target 6.2: end open defecation and provide access to sanitation

and hygiene.
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2.10: UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUES

The Assembly in 2024 continued implementing critical and targeted growth-oriented flagship
programmes. The flagships programmes under implementation include the following: Ghana
School Feeding Programme, Capitation Grants, National Health Insurance Scheme, Livelihood
Empowerment Against Poverty (LEAP) programme, National Youth Employment Program,
Planting for Food and Jobs Programme, Multi Sectoral HIVV/AIDS Programme, support for PWDs
(DACEF Disbursement), Greater Accra Resilient Integrated Development (GARID)

Table 2.12 below shows the updated status of Critical Development and Poverty Issues in the
Municipality. The color code shows the level of implementation or effective of the programmes.

Level of implementation

Excellent

Very good

Color code

Good

Poor

Not implemented

Table 2.12: Update on Critical Development and Poverty Issues as at December, 2024

Greater Accra Resilient Integrated
Development (GARID)

Critical Development and Poverty | Allocation Actual No of beneficiaries Color
Issues GH¢ receipt GH¢ | Targets Actuals | Code
Ghana School Feeding Programme 3,412.00 1,200.00 5249 4967
Capitation Grants 273,855.78 73,332.53 9109 9109
National Health Insurance Scheme 0.00 0.00 64,016 64 015
Livelihood Empowerment Against | 16,000 10,421.00 33
Poverty (LEAP) programme
National Youth Employment Program | 1,169,400.00 | 0.00 50
One Municipality-One Factory N/A N/A N/A N/A
Programme
One Village-One Dam Programme N/A N/A N/A N/A
Planting for Food and Jobs 30000 10000 300 288
Programme
Aguaculture Programme 20000 13000 100
Free SHS Programme NA NA NA

10,281 37,146.00 500
Multi Sectoral HIV/AIDS Programme
Support for PWDs (DACF 107,795 105,329 48
Disbursement)

464,212.04 464,212.04 100411 100411

Others

Source: ACMA, Municipal Planning Coordinating Unit, 2024

**N/A — Not Applicable



2.11: Analysis of Critical Development and Poverty Issues

Amidst the severe financial constraints, Assembly remained focus on implementing key flagship
programmes to address critical development and poverty issues to preserve the quality of life of

the citizenry. Updates of the key flagship programmes that were actively promoted were:

1. Ghana School Feeding Programme

The Ghana School Feeding Programme (GSFP) provided one hot nutritious meal on each school
going day to 4967 beneficiary pupils across 18 public basic schools in the Municipality in 2024.
The programme is expected to increase enrolment and reduce absenteeism. In spite of the
tremendous impact of the program in terms of boosting-up enrolment, its implementation was
without challenges. Notable was inadequate and untimely release of funds to caterers. For
monitoring of the programme, in 2024, only two quarters were monitored due to lack of funds.
This affected service delivery in some schools as monitoring supposed to be carried out in each
quarter to ensure strict adherence by caterers to the terms and conditions of the contract. It is
recommended that adequate fund is released quarterly for effective monitoring and supervision of

the programme. The current existing beneficiary schools are presented in the table 2.13 below:

Table 2:13: Ghana School Feeding Programme beneficiary schools

SIN SCHOOL B%'\\‘(F;OLMGEI';IS TOTAL
. ABAVANA DOWN BASIC 270 252 | 522
, PIG FARM BASIC 79 107 | 186
3 KOTOBABI 3 BASIC 215 286 | 501
A KOTOBABI 1/KG 101 160 | 261
: KOTOBABI 2 PRIMARY 103 104 | 207
5 KOTOBABI PRESBY KG& PRIMARY 142 172 | 314
. KOKOMLEMLE 2 BASIC SCHOOL 105 88 193
. ACCRA NEWTOWN 3 BASIC SCHOOL 59 o1 150
] RASHAD ISLAMIC BASIC SCHOOL 112 184 | 29
0 KWAME NKRUMAH MEMORIAL BASIC % 72 168
” KOKOMLEMLE 1&2 PRIMARY 82 105 | 187
" KOKOMLEMLE 1 BASIC 74 89 163
s | AN.T. EXPERIMENTAL 2 BASIC 181 226 | 407
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14 KPEHE R/C BASIC 264 213 477
15 ALAJO 3&4 PRIMARY/KG 96 82 178
16 ALAJO 1 BASIC 96 115 211

ACCRA NEWTOWN EXPERIMENTAL 1A & B 110 90 200
17 PRIMARY & KG (KG 1-BASIC 2)

ACCRA NEWTOWN EXPERIMENTAL 1A& B 153 193 346
18 PRIMARY & KG (BASIC3-6)

TOTAL 2338 2629 4967

Source: Department of Education, ACMA - 2024

2. Capitation Grant

This is an amount of money from the Government of Ghana (GoG) meant for the running of basic
schools based on enrolment. This amount is set aside for minor repairs and maintenance, sports
dues among others. This indirectly boosts school enrolment through the organization of sports
activities and helps in improving teaching and learning (acquisition of TLMs and other teaching
and learning materials). Only GH¢73,332.53 representing 27 percent of the total budget for the
year has been released to the schools during the year. This worked negatively against the
achievement of the objective of enhancing equitable access to, and participation in quality
education at all levels by 2025. Therefore, policy interventions should make education accessible

and affordable to all as well as focus on the grants for the management of the schools.

3. National Health Insurance Scheme

The scheme has64,015 registered members in 2024 compared to 12,360 in 2023. This positive
result could be attributed to mass community registration, sensitization and facility monitoring
carried during the year under review. It is worth nothing that, the scheme is still not fully
operational in the Municipality, which continue to pose a serious challenge especially in accessing
data on various category of beneficiaries. In order to achieve the objective of ensuring accessible,
and quality Universal Health Coverage (UHC) for all by 2025 there is the need to strengthen the
operation of the scheme in the Municipality by providing a permanent office accommodation in

the Municipality.
4. Livelihood Empowerment Against Poverty (LEAP) programme

To achieve the objective of smoothening the daily consumption and nutritional level of extremely
poor households through the Livelihood Empowerment Against Poverty (LEAP) Programme, 33
beneficiaries in 8 households were paid three cycles (91%, 92" 93') of LEAP cash grants in 2024,
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Beneficiaries were also enrolled onto the National Health Insurance Scheme (NHIS). The result
works towards the objective of strengthening social protection especially for children, women,

persons with disability and the elderly.

5. Planting for Food and Jobs Programme

In support of the overarching goal of promoting sustainable agriculture and thriving agribusiness
through research and technology, effective extension and other support services provided to
farmers, processors, and traders through the implementation of the Planting for Food and Jobs
(PFJ) Programme. The initiative, which was started in 2020, is in its fourth year of implementation
and has contributed to agriculture growth in the Municipality. The 2024 implementation of the
PFJ Campaign focused on four key commodity clusters or value chains: vegetables (green pepper,

cabbage, cucumber, lettuce, and okro.

During the year under review the department under the government flagship program Planting for
food and jobs phase 2.0 received Eight Hundred and Sixty -Five (865) 50kg bags of fertilizers to
be distributed to farmers within the Municipality. These fertilizers were distributed to 288 farmers
with male receiving 565 bags of 50kg of fertilizers whereas the women received 300 bags of 50kg

of fertilizers under the program.

6. Free SHS Programme
There is No public Senior High School in the Municipality

7. Support to Persons With Disability (PWDs)

As at the end of year 2024, twenty-eight (28) new PWDs were registered. 48 were vetted out of
which 24 were selected for disbursement. Total releases received for the year is GHc105,329.00

SEX NUMBER OF PWD
Y CAIEERIRAS Male Female SERVED
1. Economic and Business 16 8 24
2. Health and Assistive Devices
3. Education - - -
4, Others - - -
Total 24

Source: Department of Community Development and Social Protection- ACMA, 2024

8. Greater Accra Resilient Integrated Development (GARID)
The Greater Accra Resilient and Integrated Development project (GARID) represents the

inaugural phase of a transformative series of projects aimed at bolstering the resilience of the

national capital. This ambitious project, spanning a five-year period from 2020 to 2025, is
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generously funded by the World Bank. Designed to address a myriad of challenges. GARID
focuses particularly on vulnerable communities prone to flooding in the Odaw basin. The project’s
core objective is to enhance flood risk management and solid waste disposal within the Odaw
basin of the Greater Accra region while concurrently improving access to fundamental
infrastructure and services in targeted communities, including Ayawaso Central among the 17

District Assemblies.

In pursuit of these objectives, the Assembly secured funding for Operations and Maintenance
(O&M) activities, with a specific focus on the desilting of critical drainage systems and other

programmes. For works, the Assembly prioritized:

o Dredging of 1.5km of 2m wide earth drain along Cirm Cinema through Alajo High
Tension to Polo Park

o Cleansing/Desilting of 900m drain adjacent to the Wembley Pub at Abavana, Kotobabi

o Desilting of 1400m (1.2m, 0.9m) wide U-drain from Alajo main road through Church of
Pentecost, Alajo Islamic to Onyansia drain

These flood-prone areas posed a significant threat to residents, prompting the Assembly to address
flooding concerns through a strategic partnership with the communities under the GARID Project.
The total work component was implemented at a cost of GH¢ 394,580.23 and covering a length
of 3800 meters. Other activities carried out under the project were:

o Updated Asset Register (CAGD template) with geo-tagged attributes using Geo-enabling
Monitoring System (Kobocollect)
o Procured 1No. Laptop
o Supported Operational activities of Drainage Maintenance Team
o Organised 4No. PSU Coordination meetings
o Carried out 4no. monitoring activities of project interventions within the Municipality
o Carried out Environmental Awareness/Sensitization on Flooding, Sanitation in
Communities
All the above institutional development and works under the project were implemented at a cost
of GHC¢ 464,212.04. The project gave the Assembly the opportunity to alleviate floods and it
associated risks in the Municipality and ultimately improved the lives of people in the community.

9. Aquaculture Programme

One of government’s flagship programmes introduced in 2024 was the Aquaculture for food and
job. Through the Ministry of Fisheries and Aquaculture under the flagship program Aquaculture
for Food and Jobs (AFJ) trained Fifty (50) individuals and gave start-up tools and feeds to start
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production. Under the program each participant received one tarpaulin, six bags of feed and 1050
fingerlings to start production. It is expected this create the needed job within the agriculture
sector. It is also expected to work towards achieving the SDG target 2.4: Sustainable food

production and resilient agricultural practices.

2.12: Staff Strengths of Ayawaso Central Municipal Assembly

This section undertakes a comparative analysis of the establishment ceiling (for a Municipal) vis-
a-vis the actual staff strength as at end-December 2024. The total Staff strength was 82, which is
below the establishment minimum ceiling of 123 by 33 percent and may affect service delivery.

The departmental/unit breakdown is depicted in table 1.13.

Table 2.14: Staff Strengths of MMDAs

1. Human Resource 3 4 2 2 50%
2. Central Administration

Administration 4 5 6 0 120%
Budget and Rating 3 5 6 0 120%
Procurement 2 4 3 1 75%
Development planning 3 5 2 3 40%
MIS 5 6 1 5 17%
Records 2 3 3 0 100%
Auxiliary Class 10 15 3 12 20%
Security 9 15 1 14 7%
Internal Audit 3 4 5 0 125%
3. Finance 6 9 7 2 78%
Revenue 12 18 3 15 17%
4. Physical Planning 6 11 1 10 9%
5. Statistics 2 3 1 33%
6. Environmental health 7 10 13 130%
7. Agric 6 11 4 36%
8. Works 12 20 5 15 25%
9. Transport 9 11 3 8 27%
10. Social Welfare and Community 7 9 11

Development 122%
11. Urban Roads 12 20 2 18 10%
Total 123 184 82 114 45%

Source: Department of Human Resource, ACMA - 2024

Law permits the Assembly to recruit staff to assist in the performance of its duties. Such staff
normally complements the GoG staff posted to the Assembly by the Local Government Service.
Often the staff that are recruited by the Assembly are Junior Staff who complement the established
positions. During the year under review, Assembly recruited ten (10) additional staff., one (1)

Account Assistant, one (1)
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2.13: Human Capacity Development

Given the impact of human capital development on equity and economic growth, the Assembly
continued to pay special attention to human capital formation and development by investing
significantly in staff capacity building in 2024. In this regard, Assembly dedicated resources to
the Human Resource Department to cater for the training needs of the staff. It is expected that in
the long run, the investments through these staff capacity development would produce graduates
who will be the needed staff who are more efficient and effective at delivering work through

improved productivity. The details of the trainings provided are in annex 8.

2.14: Logistics Analysis

Below is the analysis of some selected logistics for the Assembly

Required Required Actual Remarks

Computers 55 46

Printers 22 Printers can be networked to improve on
printer sharing among Dept/Units

Projectors 2 2

Office Space 66 33 inadequate

Vehicle 10 6
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CHAPTER THREE
MONITORING AND EVALUATIONS CONDUCTED; FINDINGS AND
RECOMMENDATIONS

3.0: Background

The MPCU conducted systematic collection of data on specified indicators to track the use of
resources and progress towards the achievement of stated goals, objectives and outputs of all on-
going or completed projects, program and policy. The Assembly’s Monitoring and Evaluation (M
& E) plan, enhancing Efficiency, Effectiveness, Acceptability, and Value for money and Impact
were the main underlining principles for project implementation.

Several processes or activities were adopted to monitor and evaluate programmes/projects

implementation during the year.

3.1: MONITORING AND EVALUATION UNDERTAKEN AND THEIR RESULTS

Monitoring

I.  Municipal Planning Coordinating Unit meeting and working sessions was held to assessed
the 2023 annual performance.
ii.  Monitoring/Site visit/meetings involving key stakeholders were conducted
iii.  Periodic monitoring of programs and projects was done

iv.  Mid-year review was done

a. Evaluation Conducted

The MPCU conducted evaluation on a number of projects and programme. In all, four (4) projects
were evaluated. The evaluation was carried out in three (3) major project funding sources. To
ensure that the Assembly has achieved the project effectiveness, efficiency, acceptability and

where possible impacts and sustainability. Table 3.1 gives an update on evaluations conducted.

Table 3.1: Update on Evaluations Conducted

Mid-term Construction of 4- | Works 1. Qualitative | Constructor was on site | Contractor to speed up
Evaluation | storey office Department, and and 98% of work with final electrical
Complex for GES MPCU quantitative completed workwork
and Health assessment,
Directorate of 2. Field Trip
ACMA (ground &
first floor -Phase 1)
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Mid-term Construction of 3- | Works 1. Qualitative | Constructor was not on Management should do
Evaluation | storey ACMA Department, and site and 65% of work follow up at the DACF
office complex MPCU quantitative completed secretariat
assessment,
2. Field Trip
Mid-term Institutional MPCU 1. Qualitative | Respondents felt that To consolidate gains and
Evaluation (School) Gardening and the issues the promote wider impact and
at Abavana Down quantitative programme sought to sustainability more
JHS assessment address were coherent remains to be done in
2. Field visit | \vith needs on the areas 01_‘ expansion,
3. Survey or ground and that the packaging and marketing.
data sheets, collaborative nature of There is the need for a
focus group . . closer collaboration
discussions, implementation allowed between the Ayawaso
interview, students and other Central Municipal
stakeholders to gain a Assembly and all relevant
clear view of the extent stakeholders can support
to which the programme | this work and also raise
has impact on them. the profile of the
This promoted students | Assembly at the national
and department of level
education buy in to the
programme’s areas of
focus especially the
practical education and
garnered support from
the General Assembly
Impact Implementation of | MPCU 1. Field visit | 1. Cooking and feeding | 1. The GSFP desk officer
Evaluation | the Ghana School 2. Qualitative | ongoing in all the should hold discussion
(Assessmen | Feeding assessment schools - with the two caterers
t) programme in 18 2. Kitchen facility concerning their internal
schools available in only some arrange
of the school and caterer | 2. GSFP desk officer
cooks on the school should intensify
premise monitoring to ensure the
3. The caterer, name quality and nutritional
Comfort Abani the value of the food given to
assigned caterer for the pupils
Kokomlemle 2 Basic
cooks for both To ensure the nutritional
Kokomlemle 2 Basic value of the food per the
and Kokomlemle 1 & 2 | programme guidelines,
Primary on a rotational cooking was expected to
basis with madam be done on the school
Sophia Adu, the premises to allow for
assigned caterer for regular monitoring and
Kokomlemle 1 & 2 inspection of the food.
Primary There is the need to
4. Delayed payment to provide kitchen facility
caterers for the school
5. Majority of the pupils | Department of Education
don’t eat the food should reconcile the data
prepared because the on pupils enrolled on the
complain of the quality | Programme with the
caterers
6. Inconsistence data on
beneficiary schools
Impact Implementation of | Drainage 1. Qualitative | The project significantly | ¢ The Assembly should
Evaluation | the dredging of Maintenance | and mitigated the impact of | allocate funds to regularly
(Assessmen | 1.5km of 2m wide Team guantitative flooding, ensuring a desilt the drains
1) earth drain along assessment safer living environment | + NADMO and
Cirm Cinema 2 Field visit | for residents in the Environmental Health
through Alajo High 3. Survey or targeted area. Unit should collaborate to
Tension to Polo d- sensitize the community
ata sheets, :
Park focus aro on proper disposal as well
Cus group as how to mitigate floods.
discussions,
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interview, ¢ Cracked lined drains
etc. were should be repaired to
used in the prevent future widening
data of the drain
collection etc.
Impact Implementation of | Drainage 1. Qualitative | The project significantly | ¢ The Assembly should
Evaluation | Cleansing/Desilting | Maintenance | and mitigated the impact of | allocate funds to regularly
(Assessmen | 0f 900m drain Team guantitative | flooding, ensuring a | desilt the drains
t) adjacent to the assessment | safer living environment | * NADMO and
Wembley Pub at 2 Field visit | for residents in the | Environmental Health
Abavana, Kotobabi 3. Survey or targeted area. Unlt_s_hould collaborage to
data sheets sensitize thg community
' on proper disposal as well
fc_>cus group as how to mitigate floods.
QISCUSISIOHS, * The cracked lined drains
Interview, should be repaired to
etc. were prevent future widening
used in the of the drain
data
collection etc.
Impact Implementation of | Drainage 1. Qualitative | The project significantly |  The Assembly should
Evaluation | Desilting of 1400m | Maintenance | and mitigated the impact of | allocate funds to regularly
(Assessmen | (1.2m, 0.9m) wide | Team quantitative flooding, ensuring a desilt the drains
t) U-drain from Alajo assessment safer living environment | « NADMO and
main road through 2 Field visit | for residents in the Environmental Health
Church of 3. Survey or targeted area. Unit should collaborate to
Pentecost, Alajo data sheets sensitize the community
Islamic to f ' on proper disposal as well
Onyansia drain ocus group as how to mitigate floods.
Q'SCUS_S'OnS' « The cracked lined drains
Interview, should be repaired to
etc. were prevent future widening
used in the of the drain
data
collection etc.
Terminal Upgrading of Works 1. Qualitative | Work was 100 % Works department to stop
Evaluation | Mallam Attah Department and executed the development
(Output Market Road guantitative Erection of temporal
evaluation) | (Gravelling, Kerb MPCU assessment, structures on newly
and Bitumen 2. Field Trip constructed road at
Surfacing) Mallam Atta market
Ch0+000-0+210
and
Upgrading of
Mallam Attah
Market Ch0+000-
0+600

Source: Municipal Planning Coordinating M&E Report — 2024

3.2: Participatory/Stakeholders Involvement in M&E

The MPCU has involved key stakeholders in its quarterly Monitoring and Evaluation activities by
inviting contractors, Assembly Members, programme beneficiaries, facility end user departments
and opinion leaders in the beneficiary communities who indeed fully participated in the M&E
activity. The Monitoring and Evaluation Team visited projects sites to ascertain their status of

implementation to ensure that the necessary expected outputs and outcomes were attained within.
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Table 3.2: Shows the update on PM&E conducted.

Cost Benefit

Construction of 4-storey

Desk study, field

Contractor on site

Contractor should

Analysis office Complex for GES verification and and work on- speed up
and Health Directorate of debriefing with going
ACMA (ground & fiI’St Stakeholders
floor -Phase 1)
Citizen Construction of 3-storey Municipal - Situation The project was Management to
engagement ACMA office complex Development Analysis abandoned follow ups
Planning Officer, | (Generating
Welfare and | |ocal level)
Mur]|0|pal - Stakeholder
Engineer engagement
Cost Benefit Construction of 0.6M U- Municipal Desk work/analysis of | The project was The Contractor
Analysis Drain along ST. Micheal Development income/revenue and 85% completed should be paid
Street (CH: 0+000 - Planning Officer, | expenditure No payment made
0+320 Ihs and CH: Head of Social | Ex Ante Cost Benefit | for the project
0+180- 0+320 RHS Welfare, Analysis
Municipal
Engineer and ADI
Output Construction of 0.6m u- MPCU Field verification and | Contractor was Payment should be
monitoring Drain along Manager debriefing with not on site and no | made to the
Soap Road CH: 0+000 - stakeholders payment for work | contractor
0+320 done
Output Construction of 4-storey MPCU Field verification and | 62 % completed Payment should be
monitoring office Complex for GES debriefing with and contractor on | done to contractor
and Health Directorate of stakeholders site for work done
ACMA (ground & first
floor -Phase 1)
Output Construction of 4-storey MPCU Desk study, field Practical The contractor to be
monitoring office Complex for GES verification and completion of paid for the work
and Health Directorate of debriefing with main structure and | done
floor -Phase 1) meeting
Output Desilting of 18No drains MPCU Field verification and | Work completed Payment should be
monitoring debriefing with made for work done
stakeholders
Output Upgrading of Mallam MPCU Field verification and | Work was 100 % | Works department
monitoring Attah Market Road debriefing with executed to stop the
(Gravelling, Kerb and stakeholders Erection of development
Bitumen Surfacing) temporal
Ch0+000-0+210 and structures on
Upgrading of Mallam newly constructed
Attah Market Ch0+000- road at Mallam
0+600 Atta market
Transect Walk Construction of 30mx2m MPCU Desk study, field Project sites
wide bridges and verification and identified

returning wall across
Onyasia river at Ebony
and Girado

debriefing with
stakeholders

Source: Municipal Planning Coordinating M&E Report — 2024
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CHAPTER FOUR
RECOMMENDATIONS AND CONCLUSION
4.0: INTRODUCTION

This section of the report detailed out summary of key issues addressed in 2024 and those yet to

be addressed and recommendations.

4.1: KEY ISSUES ADDRESSED AND THOSE YET TO BE ADDRESSED
KEY ISSUES ADDRESSED

1. Commissioned Mallam Atta Market inners roads
2. Commissioned and operationalized the District Court

3. Relocated the Main office to the newly completed Education and Health Office Complex

KEY ISSUES YET TO BE ADDRESSED

1. Management to strengthen and resource the Municipal Planning Coordinating Unit (MPCU)
to function as the policy think tank for the Assembly in terms of policy advocacy and guidance
in planning, implementation; monitoring and evaluation.

Inadequate vehicles to take the monitoring team to the project sites.

Recruitment of more Revenue Collectors

Inadequate communal containers and waste transfer stations in the communities

o ~ wn

Establishment of Business Advisory Centre to address the needs of Small and Medium Scale
Enterprises

6. Functional Area Councils

7. Provision of adequate logistics for Departments and Units

8. Resume the long-halted construction of the Assembly’s office complex

4.2: RECOMMENDATIONS

In an attempt to facilitate smooth implementation of projects by the Assembly, some

recommendations have been made. Among these include;

1. The Municipal Monitoring Team must be resourced adequately to undertake monitoring and
evaluation of activities in the Municipal.

2. Efforts must be made to ensure more stakeholder collaboration in the implementation of
development programs and projects to allow for more harmonious development. There is also
the need to always market the Assembly effectively to attract development partners.

3. To train MPCU members in gender mainstreaming analytical report writing.
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4. Expansion of the Municipal revenue base to support statutory sources to improve on the
implementation of projects and programmes earmarked for implementation in 2023

5. Provision of adequate logistics to support Departments of the Assembly

6. Strict adherence to projects earmarked for implementation in the Annual Action Plan of the
Assembly

7. Management must ensure that Area Councils collect certain areas of revenue and the 50

percent ceded revenue is implemented.

4.3: CONCLUSION

The Ayawaso Central Municipal is optimistic of fair distribution of its scarce resources to propel
the overall development of the local economy. With the Municipal positioned in a better state
through the provision of basic logistics to departments and enabling environment, it is expected

that significant progress will be made in the coming year to impact on the lives of the citizen.

Also, the Annual Progress Report is a very useful report that provides stakeholders the progress
of the Municipal Assembly within a given year. Its preparation serves as a learning tool for
members of MPCU because of the processes involved such as participatory monitoring and
evaluation as well as validation of report. As such, management should pay more attention to

ensure its adequacy and timely preparation.

Prepared BY: ccciveeieeeiiniinicncnennns Approved by: ...ccooiieiiiininnnnn.
Stella E. Kpodo Ishmael Nana
Ogyefo
Secretary, MPCU Chairman, MPCU
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Annex 1: Project Register - Inventory of Physical Project Status as at 31t December, 2024

SIN | Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
Description Dimension Sum (GH¢) | Award of Started Date Of to Date Standing % Pictures to Imy
Funding Completion | (GH¢) Balance Proje
(GH¢) Comp
Rate
1 Construction of Environment, Kotobabi Pafet Ventures | 417,141.90 23 June DACF 23 June 23" Dec. 250,000.00 167,141.90 100 Regul
0.6M U-Drain Infrastructure 2023 2023 2023 meetir
along ST. Micheal | and Human held
Street (CH: 0+000 | Settlements
- 0+320 LHS and
CH: 0+180- 0+320
RHS
2 Construction of Environment, Kotobabi Ascandel 377,210.65 23 June DACF 23 June 23 Dec. 0.00 377,210.65 100 Regul;
0.6m u-Drain along | Infrastructure Company 2023 2023 2023 meetir
Manager Soap and Human Limited held
Road CH: 0+000 - | Settlements
0+320
3 Undertake desilting of selected drains within Ayawaso Central Municipality:
Desilting of 1400m | Environment, Quaeye Aslaw Consult | 100,580.23 3rd May, GARID 9th May, 30th May, 100,580.23 0.00 100 Regul
(2.2m, 0.9m) wide | Infrastructure Mensah, limited 2024 2024 2024 supery
U-drain from Alajo | and Human Alajo North
main road through | Settlements Cim Cinima
Church of
Pentecost, Alajo
Islamic to
Onyansia drain
Desilting of 0.6m Environment, Polo Park, Dr. | Aslaw Consult | 69,325.00 2nd April, IGF 16TH April, | 30th May, 0.00 100 Regul
U-Drain along Polo | Infrastructure Kranteng Limited 2024 2024 2024 68,895.00 monit
Park to Le Country | and Human held
Drinking water Settlements
Faxtory (Lot 0001)
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S/N

Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
Description Dimension Sum (GH¢) | Award Of Started Date Of to Date Standing % Pictures to Imj
Funding Completion | (GH¢) Balance Proje
(GH¢) Comp
Rate
Desilting of 0.6m Environment, Alajo Lion’s Island | 61,950.00 2nd April, IGF 3th April, 16TH April, | 61,515.00 0.00 100 Regul;
U-Drain along Infrastructure 2024 2024 2024 monit
Kotobabi / Alajo and Human held
Bridge to Merciful | Settlements
Hotel (Lot 0002)
Desilting of 0.6m Environment, Alajo Lion's Island 22,895.00 2nd April, IGF 4th April, 16th April, 22,585.00 0.00 Regul
U-Drain along Infrastructure Ventures 2024 2024 2024 100 monit
Islamic School to and Human held
Alajo Street (D.K Settlements
Poison Street (Lot
006)
Desilting of 0.6m Environment, Alajo Lion's Island 2nd April, IGF 4TH April, 16TH April, 00.00 100 Regul
U-Drain along Infrastructure Ventures 22,895.00 2024 2024 2024 22,585.00 monit
Islamic School to and Human held
Alajo Street (D.K Settlements
Poison Street (Lot
006)
Desilting of 0.6m Environment, Alajo Senafia 2nd April, IGF 9th April, 2nd April, 00.00 100 Regul;
U-Drain along Infrastructure Enterprise 79,050.00 2024 2024 2024 79,040.00 monit
Quaye Mensah and Human held

Through Virtue
international
School, Islamic
School Both (Lot
004)

Settlements
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Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
Description Dimension Sum (GH¢) | Award Of Started Date Of to Date Standing % Pictures to Imj
Funding Completion | (GH¢) Balance Proje
(GH¢) Comp
Rate
Desilting of 0.6m Environment, Alajo Senafia 70,100.00 2nd April, IGF 3rd April, 16th April, 00.00 100 Regul;
U-Drain along Polo | Infrastructure Enterprise 2024 2024 2024 69,190.00 monit
Park to Alajo - to and Human held
Kotobabi Junction | Settlements
both side (Lot
0005)
Desilting of 0.6m Environment, Alajo Senafia 70,100.00 2nd April, IGF 17th April, 3RD April, 0.00 100
U-Drain along Infrastructure Enterprise 2024 2024 2024
Merciful Hotel to and Human 25,139.00
Washing Bay (Lot | Settlements
003)
Desilting Of 0.6m | Environment, Newtown Gaa Prime 54,000.00 15t IGF 2ND APRIL, | 16% APRIL, | 54,000.00 0.00 100
Wide u-Drain Infrastructure Enterprise October, 2024 2024
Behind Mallam and Human 2023
Atta Market (LOT | Settlements
007)
Desilting of 0.6m Environmental 25TH 26TH 11TH 56,700.00 00.00 100
Wide U-Drain Infrastructure SEPT, 2024 SEPT, 2024 | OCT., 2024
Opposite Advans and Human Gaa Prime
Bank to Newtown | Settlement Newtown Enterprise 56,700.00
House Party (Lot
008)
Desilting of 0.6m Environmental 25TH IGF 27TH 11TH 54,000.00 00.00 100
Wide U-Drain Infrastructure SEPT, 2024 SEPT, 2024 | OCT., 2024
along Mallam Atta | and Human Lion’s Island | 54,000.00
Market (Lot 009) Settlement Newtown Ventures
Desilting of 0.6m Environmental 25TH IGF 58,530.00 00.00 100
U-Drain along Infrastructure ' SEPT, 2024
and Human Lion’s Island 26TH 11TH
Newtown 55 And L0 " Newtown Ventures 58,530.00 SEPT, 2024 | OCT., 2024

Shiabu Ashaributu
(Lot 010)
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Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
Description Dimension Sum (GH¢) | Award Oof Started Date Of to Date Standing % Pictures to Im|
Funding Completion | (GH¢) Balance Proje
(GH¢) Comp
Rate
Desilting of 0.9m Environmental 46,530.00 00.00 100 RegL_JI:
Wide U-Drain o Gaa Pri 25TH 28TH 11TH peld
and Human aa Prime e
mﬂgaﬁl‘;{ga (Lot | Settlement Newtown Enterprise 46530.00 | gpt 2024 | 'GF SEPT, 2024 | OCT., 2024
011)
Environmental 74,000.00 00.00 100 Regul

- Infrastructure monit
De5|lt|_ng of 0.6m and Human held
U-Drain along Settlement
Olympic Street to Kokomlemle Gaa Prime 24.000.00 25TH IGE 29TH 11TH
S.G. Akyeampong Enterprise R SEPT, 2024 SEPT, 2024 | OCT., 2024
Street Roads (Lot
12)

Desilting Of 0.6m Environmental IGF 72,000.00 00.00 100 Regul;
u-Drain u-Drain Infrastructure monit
Along Bonsu Road, | and Human Kokomlemle Aslaw Consult 72 000.00 25TH 3TH OCT,, 11TH held
Senya Brekum Ant | Settlement Limited e SEPT, 2024 2024 OCT., 2024

School Road (LOT

13)

Desilting of 0.6m Environmental IGF 72,000.00 00.00 100 Regul;
U-Drain along Infrastructure monit
Alajo 1&2 Basic | and Human . Aslaw Consult 25TH 2ND OCT., | 11TH held
School, Abe_dy Settlement Alajo Limited 72,000.00 SEPT, 2024 2024 OCT., 2024

Street and Sim

Cinema Road (Lot

17)

. Environmental IGF 00.00 100 Regul;
89[53"“_“9 Cl’f 0.6m | |nfrastructure monitt
-Drain along and Human held
Adomi Street and Settlement Kokomlemle Eﬁ?l?lle_PEIEISE 72,000.00 ESEE'_I" 2024 2’8'23 ocT., (1)1(;—.'[_' 2024 72,000.00

Elephant Walk
Road (Lot 15)

. Environmental 25TH IGF 60,000.00 00.00 100 Regul
Desilting OF 0.6m | | o ciriicture . GULF SEPT, 2024 2ND OCT., | 11TH monit
u-Drain Along and Human Alajo VISION 60,000.00 2024 OCT. 2024 held
Alajo North Dr. LIMITED "

Settlement
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SIN | Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
Description Dimension Sum (GH¢) | Award Of Started Date Of to Date Standing % Pictures to Imj
Funding Completion | (GH¢) Balance Proje
(GH¢) Comp
Rate
Kronteng Street
Road (Lot 16)
Desilting of 0.6m Environmental 25TH IGF 47,100.00 00.00 100
U-Drain Along Pig | Infrastructure SEPT, 2024 30TH
Farm Church of and Human Pigfarm f\isrlé\;\églonsult 47 100.00 SEPT., (1)1(;'__' 2024
Pentecost Church Settlement L 2024 "
Area (Lot 18)
4 Dredging of 1.5km | Environmental | Jambo 149,000.00 00.00 100
of 2m wide earth Infrastructure | hospital,
drain along Cirm and Human Ebony down,
Cinema through Settlement Dr d th h
Alajo High Tension Koranteng 'I\_’I'fnsﬁf dEykce' 149,000.00 gozlray' GARID goz'z'ay' %2 . May,
to Polo Park street, Alajo
Polo Park,
plant
pool
5 Cleansing/Desilting ﬁ\r}\r/;;(t)rr:;gtir:zal Kotobabi 145,000.00 0.00 100
of 900m drain (Abavana, d th th
adjacent to the gr;‘tjﬂ':rlr‘]:“:t” Antelope \'\;':rftsl:fezafet 145,000.00 goz'z'ay’ GARID ‘2102'\;'33" %2 . May,
Wembley Pub at street, Ebony
Abavana, Kotobabi down)
6 Desilting of 1400m | Environmental 100,580.23 0.00 100
(2.2m, 0.9m) wide | Infrastructure
U-drain from Alajo | and Human
main road through | Settlement 31 May, 4t May, 301 May,
Church of 100,580.23 2024 GARID 2024 2024
Pentecost, Alajo
Islamic to
Onyansia drain
7 Undertake Environmental 240,000.00 260,000.00 30
gravelling, Infrastructure
reshaping and spot | and Human Alajo, . DRIP November,
improvement and Settlement Nkasadjan Direct Labour | 500,000.00 Sept. 2024 (DACF) Sept. 2024 2024
minor concrete
work
8 Undertake Environmental 0.00 200,000.00 10 Inspec
replacement/ Infrastructure Circle - Works order 200,000.00 Oct 2024 DACF Oct 2024 Oct 2024

Repairs of broken
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SIN | Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
Description Dimension Sum (GH¢) | Award Of Started Date Of to Date Standing % Pictures to Imj
Funding Completion | (GH¢) Balance Proje
(GH¢) Comp
Rate
slabs within and Human
Municipality Settlement

9 ) Environmental 0.00 357,658.00 | 10 Regul;
Construction of Infrastructure meetir
go_'gxzm Vé'de and Human held

r1ages an Settlement Ebony - Messrs Pafet 25t Sept. 25t March,
returning WaI_I Girad% Ventures 357,658.00 2024 P DACF Nov 2024 2025
across Onyasia
river at Ebony and
Girado

10 | Upgrading of Economic 419,430.65 11,070.44 100 Regul;
Mallam Attah Development meetir
Market Road 26TH held

. 25TH DACF- 27TH
(Gravglllng, Kerb Newtown Pafet Ventures | 430,501.05 SEPT, 2024 | RFG SEPT, 2024 MARCH,
and Bitumen 2024
Surfacing)
Ch0+000-0+210

11 Economic 771,143.00 24,584.20 100 Regul
Upgrading of Development 5TH meetir
mz'rfe’? ér:tt)afooo- Newtown Pafet Ventures | 795,727.20 ‘gZHf NOV. E'IS‘GCF' gng‘l NOV- 1 MARCH, neld

2024
0+600

12 Carry out Environmental, | Municipal Gulf Vision 195,000 10/10/2024 DACF 3/12/2024 30/12/2024 0.00 195,000 100% Regul
maintenance of Infrastructure Wide Limited inspec
300No. Streetlights | and Human held
and Installation of | Settlement
150No. Streetlight.

13 | Final payment for | Social Kokomlemle 100% Regul:
Rehabilitation of 2- | Development meetir
Storey 12unit Kelore DDE-

Classroom Block Construction 10/10/2022 | RFG 599,168.04 0.00
with Ancillary - 599,999.82 25/10/2022 | 30/01/2023 R '
Facilities at Limited

Kwame Nkrumah
Cluster of Schools
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S/N | Project Development Location Contractor Contract Date of Source Date Expected Expenditure | Out Implementation Status Strate
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Funding Completion | (GH¢) Balance Proje
(GH¢) Comp

Rate

14 | Construction of 4- Abavana Samrak 5,259107.82 | 19/10/2021 | DACF 20/12/2021 | 30/03/2024 | 3,519,397.69 | 1,739,710.13 | 98% Regul
storey office Limited On-gonig meetir
Complex for GES held
and Health Social
Directorate of Development
ACMA (ground &
first floor -Phase 1)

15 | Construction of 3- Abavana Veshydro Co. | 3,700,000.00 DACF Nov. 2019 13/12/2020 65% Regul;
storey ACMA Ltd. secretariat Abandoned meetir
office complex held

Governance 1,655,507.15 | 2,044,492.85
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Annex 2: PROGRAMME REGISTER

N/S

PROGRAMME DESCRIPTION (BROAD
ACTIVITIES)

DEVELOPMENT
DIMENSION OF

AMOUNT
INVOLVED SUM

SOURCE
OF FUNDING

DATE STARTED

EXPECTED DATE
OF COMPLETION

EXPENDITUR
E TO DATE

OUT STANDING
BALANCE GH¢

IMPLEMENTATION STATUS

TOTAL

BENEFICIARIES

REMARKS

POLICY FRAMEWORK | GH¢ GHe (%) Pictures M F
(If any)
Sub-programme (PBB): Agricultural Services and Management

1 Train 20 vegetable Economic 3200 IGF 1ST APRIL | 30™ JUNE 3200 0.00 100 Due to the rampant changes
farmers on climate Development 2024 2024 in climate, the department
mitigation measures and successfully organized a
biodiversity training for crop farmer to

sensitize them on climate
mitigation measures and
biodiversity.

2 Train 20 women on soya | Economic 3125 IGF 2ND 3157 3125 0.00 100 20 Soya utilization and soya
utilization and soya Development JANUARY | MARCH weanimix training was
weanimix 2024 2024 undertaken and 20 women

were trained accordingly

3 Organize 1No. National | Economic 237688 DACF 15T 315T 237688 | 0.00 100 'l 150 | 60 The 40" National Farmers
(Municipal) Farmers' Development OCTOBER | DECEMBE : day celebration was
Day celebration to award 2024 R 2024 undertaken with Seven (7)
ten (10) farmers farmers being awarded in

the categories of best
agriculture agent, best
woman home gardener, best
poultry farmer, best
livestock farmer best youth
farmer, best institution

4 Carryout quarterly Economic 1200 IGF 2ND 3187 1200 0.00 100 Disease surveillance
disease Surveillance and | Development JANUARY | DECEMBE biosecurity measures were
Biosecurity on Livestock 2024 R 2024 undertaken by the
and poultry in the veterinary officer and his
Municipality by team during the year under
December 2024 review

5 Establish a Economic 13000 GOG 8™ 11T 13000 00.00 100 17 Farmers and individuals
demonstration site for Development AGUST OCTOBER were trained on fish
catfish production to 2024 2024 production and supported
train fish farmers and with tools and tarpaulins to
individuals within the start -up
Municipality
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PROGRAMME DESCRIPTION (BROAD
ACTIVITIES)

DEVELOPMENT
DIMENSION OF

AMOUNT
INVOLVED SUM

SOURCE
OF FUNDING

DATE STARTED
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BALANCE GH¢

IMPLEMENTATION STATUS

TOTAL

BENEFICIARIES

REMARKS

POLICY FRAMEWORK | GH¢ GH¢ (%) Pictures M F
(If any)

6 Carry out 2880 farm and | Economic 22800 DACF 2ND 3157 0.00 22,800.00 | 100 ; ! 900 | 300 Home and farm visits was
home visits to reach development JANUARY | DECEMBE undertaken by Agricultural
actors along the value 2024 R 2024 Extension Agents during
chain the year under review to

train and give advice to
farmers and actors along
the value chain

7 Vaccinate livestock and Economic 36240 IGF 1ST APRIL | 30™ JUNE 0.00 36,240.00 = 50 20 Three Hundred and Nine
small ruminants against development 2024 2024 (309) livestock were
PPR and Newcastle vaccinated during the year

under review.

8 Collect and compile Economic 300.00 IGF January, December, 0.00 300.00 3 2
weekly market report on | Development 2024 2024
retail prices of at least 50
commodities and
undertake market
extension from markets
Sub-programme (PBB): Trade, Industry and Tourism Services and culture (Local Economic Development)

9 Organise quarterly LED Economic 20,000.00 IGF 215 July, 215 July, 0.00 20,000.00 | 25 9 3 One meeting organised
Committee Meetings Development 2023 2023

10 Provide start up tools for | Economic 50,000.00 IGF 17th 30t October, | 60,040.0 | 0.00 100 48 142 190 artisans were
50 Hair Dressers and Development October, 2024 0 supported;

Dress makers within the 2024 Auto Machanic-10

municipality Baking — 21
Barbering — 7
Carpentry — 1
Dress making — 77
Electricals — 11
Hairdressing — 34
Make up — 10
Spraying — 13
Welder - 6

11 | Organize quarterly Economic 6,163.00 IGF 25t 25t 6,163.00 | 0.00 100% 111 | 203 | Organised artists to
Cultural Outreach Development September, | September, participate in the regional
Program and creative 2024 2024 festival of arts and culture
inspirer arts competition (REFAC)
for selected cultural
groups and schools
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PROGRAMME DESCRIPTION (BROAD
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DEVELOPMENT
DIMENSION OF
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POLICY FRAMEWORK | GH¢ GH¢ (%) Pictures M F
(If any)
12 Organize Arts and Crafts Economic 5280.00 Donor 30" May 13" June | 5280.00 0.00 | 100% 22 18 | Organised students to
Traini Development 2024 2024 participate in CNC’S Ebo
raining Program for 40 hvte d traini
unemployed youth Whyte drama training
workshop
Sub-programme: Youth Development and Job Creation
13 Hundred Fashion
Designers; Fifty-Five (55)
Organise a one-day from ATTC, Nineteen from
training for the youth on Second I_mage Int. and
material beads making twenty-six (26) from Korle
Klottey had successfully
Youth been trained to design their
development 2400.00 IGF 29/2/2024 | 29/2/2024 - - garment with beads.

14 Economic 11,710.00 | Donor/ 17/9/2024 19/9/2024 11,710.0 0.00 100 16 58 | Three (3) days training was
Organise two days Development IGF 0 successfully executed to
training on (Youth equip seventy-four (74)
entrepreneurship and empowerment) young entrepreneurs with
business management requisite knowledge, skills
programs for selected to access the valuable
youth opportunities to enhance

their businesses.
Sub-programme (PBB): Education, youth & sports and Library services

15 Organize my first day at | Social 17,000.00 | DACF/Go 15th 15" January, | 18000 100 The day was observed in all
school in the Development G January, 2024 KGs and primaries
Municipality 2024

2656 | 2981

16 Provide teaching and Social 10,000.00 | GoG January, December, 0.00 10,000.00 | 20 2656 | 2981
learning materials to Development 2024 2024
schools

17 Coordinate and support Social 11,000.00 | IGF/DACF | 6™ May, 151 July, 22,400 0.00 100 1269 | 2308 | Stakeholders were engaged
BECE related activities Development 2024 2024 on academic performance
in the Municipality of schools and the 2024

BECE,
BECE conducted and
Supervised

18 Organise municipal level | Social 10,000.00 | GoG gth May, 8t Oct, 2024 | 600.00 9,400.00 100 128 | 229 Teachers Durbar

Awards Day for Development 2024 Ghana Science and
Technology Explorers
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Teachers, Staff and Best Challenge Workshop were
Learners organised
19 Organise a 3 Day Basic Social 9,000.00 | GoG 7" Nov. 28™M Nov. 17,400.0 | 0.00 4961 | 9020 | Inter Circuit Sports Festival
school festival of Arts Development 2024 2025 0 and Municipal festival of
and culture Arts and Culture were
J organised
20 Organise capacity Social 27,600.00 | IGF/GoG 7t May, 5t Dec. 2024 | 26,690 910.00 100 128 | 229 Training and re-training of
building training and Development 2024 GALOP school
workshops for office headteachers, in service
staffs and teachers in training on Behaviour
selected areas Disorders and
Management,
Community Professional
Development (CPD)
Workshop, and Capacity
Building on PLC App
usage and submission of
data were organised
21 Organise STMIE camp Social 20,000.00 | GoG 13t July, 24th 600.00 19,400.00 | 50 218 | 2616 | Girlsin ICT Training and
for selected science and Development 2024 October, 4 Zonal STMIE KOICA Quiz
maths students and 2024 organised organised
teachers in basic schools
and STMIE Quiz for
students in all Schools
22 Implement INSET and Social 30,000.00 | GoG 15" Oct. 181 Oct. 84.00 29,916.00 | 40 25 149 In Service Training for In -
Continuous Teacher Development 2024 2024 School SPED Coordinators
Professional on Special educational
Development programme issues, types of impairment
at Basic Schools /disabilities and purpose
carried out
23 Implement SHEP Social 5,000.00 | GoG 13t Sept. 6t Dec. 2025 | 1,400.00 | 3,600.00 80 265 | 2981 | Monitoring of Vitamin A
programme ie sanitation, | Development 2024 6 supplementation and Safety
environmental and safety and security of learners
system in schools done
24 Independence Day Social 50,000.00 | DACF 6t March, 6t March, 112,670. | (62,670.0 100 400 | 323 There was an over
celebrations Development 2024 2024 00 0) expenditure
25 Organize and implement | Social 10,000.00 | GoG 1t Nov. 29" Nov. 1,000.00 | 9,000.00 100 426 | 4841 | Social Etiquette organised
guidance and counselling | Development 2024 2024 8 in schools
activities (Provide
Training for In-school
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Guidance and
Counselling Officers)
26 Organise a Municipality | Social 6,000.00 2n July 31 July, 6,224.00 | 0.00 100 215 | 2503 | Standardized Assessment
wide Exams for Basic 2, | Development GoG 2024 2024 9 Test for Basic 4&6 done
4 and 6
27 Sensory screening and Social 4,000.00 | GoG 14% Nowv. 15% Nowv. 100.00 3,900.00 100 Sensory screening exercise
Sensitisation on Development 2024 2024
Inclusive Education
Policy
28 Carry out Social 20,000.00 | GoG 15t 12t 9,700.00 | 10,300.00 | 100 25 13 Monitoring of Re-opening,
Comprehensive Development January, December, right to play activities,
monitoring and 2024 2024 Early Morning Bird
Supervision of school Audit of School Grant of
activities Account, play-based
teaching and learning in
GALOP Schools, PLC
Sessions public schools and
inspection of Science
Apparatus in Schools.
Sub-programme (PBB): Public Health Services and management
29 Organize durbars to Social 7,000.00 DACF/Go October, Dec. 2024 7,000.00 | 0.00 100 43 123 Five durbars organized
educate communities on Development G/ Donor 2024
the importance of
immunization and to
promote good feeding
practices for under 5
children
30 Organize refresher Social 33,128 Global September, | September, 33,128.0 | 0.00 100 50 participants were trained
training for 40 nurses Development Fund 2024 2024 0 in malaria Case
and 10 clinicians on case Management
definition for all private
facilities and CHPS
zones.
31 Conduct active Case Social 2,500.00 IGF January, December, 0.00 0.00 100 2 2 Four cases identified
search of malnourished Development 2024 2025
children
32 Conduct supportive Social 5,000.00 | IGF August, August, 2024 | 0.00 5,000.00 100 All facilities and CHPs
monitoring and Development 2024 were supervised
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supervision to all
facilities and CHPS
zones
33 Organize celebration of Social IGF May, 2024 | May, 2024 0.00 11,000 100
Health Days such as Development 11,000
Child Health Week,
Breastfeeding Week, TB
Organize community Social 3,000.00 Global November, | November, 26160 0.00 100 Town Hall Meeting on
34 screening on HPT, Development Fund 2024 2024 Malaria Elimination
diabetes HV/AIDS, TB Agenda held
and promote healthy
living among the aged
35 Celebration of World Social 5,000.00 Donor October, October, 6,800.00 | (1800.00) | 100 Breast cancer awareness
Breast Cancer Day Development 2024 2024 celebrated
36 Conduct Disease Social 2,000.00 Donor November, | November, 32,488.0 | (30,488.0 | 100 Stakeholders’ engagement
Surveillance and Development (Global 2024 2024 0 0) meeting and advocacy on
Outbreak Response Fund) malaria elimination held
preparedness meetings
37 Organize Performance Social 6000 | IGF February, August, 2024 | 0.00 6,000.00 100 35 28 Reviews were organized for
Reviews Development 2024 half year and annual
38 National Polio 135075.46 WHO November, | November, 135075. | 0.00 100 Polio Campaign organized
Vaccination Campaign 2042 2024 46
Round 2
39 Conduct active Case 2,500.00 IGF January, December, 0.00 2,500.00 100 2 2 Four cases identified
search of malnourished 2024 2024
children
Sub-programme (PBB): Social Welfare and community services
40 NHIS Registration for 30 Social 4,000.00 2,100.00 | 1,900.00 95 139 | 245 NHIS registration_during
PWD’s 35, LEAP Development IGE Hor_nowo <_:elebrat|on at
households / head potters Alajo carried out
41 Social 500.00 4t Jan, 31 Dec. 0.00 500.00 87 19 16 5 LEAP cash transfer were
Monitor and supervise Development DACE 2024 2024 Monitored with cash
six leap cycle payment transferred to LEAP House
hold beneficiaries
42 Social 126,000.00 23 18" Nov. 9,368.00 | 116,632.0 | 99 16 8 Registered PWD’s within
. Development August, 2024 0 the Municipality,
Disburse the DACF to 35 DACF | 2024 vetted 48 PWD’s to benefit

PWDs

from disbursement Of 2024
PWD fund
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assessed needs of 48
registered and vetted
PWD’s and disbursed the
2023 disability common
fund to 24 PWD’s
43 Social 700.00 13t April, 31% Dec. 0.00 00.00 87 30 4 cases were referred to
Handle 40 child Development 2024 2024 cou_rt, 11 child non-
protection cases such maintenance, 6.Ch'|d
maintenance, custody, IGF/DACF custody, 7 family yvelfare
access, paternity, family and 2 child paternity
welfare cases (access) cases successfully
handled
44 Social 5,000.00 15t April, 31% Dec, 0.00 5,000.00 98 145 ECDC registered, 28 ECDC
Monitor 50 ECDC Development 2024 2024 6 Supervised and monitored
activities and register IGF 32 which is made up of
new ones 1456 children
45 Organize 2 meeting with | Social 8,500.00 DACF
PLHIV Development
46 Engage and sensitize Social 6,000.00 111 July, 11th July, 2,000.00 | 4,000.00 95 81 104 Engaged in two
three adolescent youth on | Development 2024 2024 sensitizations activity with
the gender-based IGF two groups
violence and
interventions
47 Social 6,000.00 8™ Nov. 8™ Nov. 3595 2405 87 61 Counselling and Testing
Celebrate WORLD Development DACF 2024 2024 and condom distribution
AIDS DAY during the celebration of
World Aids Day
48 Social 6,000.00 4t Jan. 31% Dec. 0.00 10 3
Assistance to vulnerable | Development IGF 2024 2024 6,000.00
within the municipality
49 | Organize capacity Social 5,000.00 4t Jan. 31 Dec. 5,000.00 | 0.00 95 32 Skills training for
building and skill Development 2024 2024 vulnerable groups within
training in liquid soap/ the municipality organised
- DACF
Para zone / Baking of
pastries making for 15
PWDs/ 25 PLHIV
50 Organize an Education Social 1,000.00 IGF 01/04/2024 | 31/12/2024 0.00 100 54
for drivers on road safety | Development 1,000.00
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51 Organize training for 2 Social 4,400.00 01/04/2024 | 31/12/2024 0.00 100 11 32
trade groups on book Development IGF 4,400.00
keeping
52 Undertake monitoring of | Social 1,500.00 01/04/2024 | 31/12/2024 0.00 100 233 | 2629
GSF program and Development IGF 1,500.00 8
activities
53 Monitoring and facilitate | Social 4000.00 IGF 01/04/2024 | 31/12/2024 100.00 3,900.00 65 2 Activities of 5 NGO’s
the registration of NGO’s | Development monitored and 3 certificates
renewed
Sub-Programme (PBB): Environmental Health and sanitation Services
54 Conduct Community Social 10,000.00 IGF 20/05/ 28/06/2024 10,000.0 0.00 100 452 | 2869 | Carry out education on air
engagement on proper Development 2024 0 1 pollution and proper waste
disposal of waste disposal
55 Social 10,000.00 IGF 15/05/ 17/06/ 10,000.0 0.00 100 743 | 954 Activity completed
acciz\r/)ilti(:;t OCYF Development 2024 2024 0 Successfully
56 A 5,000.00 IGF January Dec. 2024 0.00 5000.00 65 1559 1559 notices complied with
rrest and prosecute 2024 6 summonses served
sanitary offenders in the
Municipality 4 cases
successfully prosecuted
57 Carry out disinfection of | Social 20,000.00 IGF 03/06/2024 | 13/11/2024 12,000.0 0.00 100 5 7 container sites and 16
public toilets and Development 0 public toilets disinfection
container site
58 Dispose —off paupers, Social
unclaimed dead bodies Development
59 Social 10,000.00 IGF 01/04/2024 | 12/12/2024 10,000.0 0.00 | 100 2360 | A total of 3769 residential,
Development 0 Hospitality (hotels etc.),
Chop Bars,
Conduct House to house Drinking spots / Wine
and business premises shops,
inspection to abate Schools,
nuisances in all premises Market
Lorry parks and terminals
Health care facilities
Public toilets
60 Conduct Market Social 20,000.00 IGF 10/06/2024 | 28/11/2024 20,000.0 | 0.00 100 2987 | Activity completed
L i Development 0 Successfully
sanitation activities
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61 Conduct personal Social 10,000.00 IGF 02/12/2024 | 23/12/2024 6000.00 - 100 .| 743 | 972 Activity completed
environment hygiene and | Development : Successfully
mass medical screening
for 4,000 food vendors

62 Organize monthly and Social 100,000.00 IGF 11/04/ 21/012/2024 | 100,000. - 100 212 | 1567 | Activity completed
special clean-up exercise | Development 2024 00 4 Successfully
in all the electoral areas
within the year.

(National Sanitation
Day)

63 Carry out registration Social 3,000.00 IGF 01/11/ 31/12/ 3,000.00 | - 100 | 6 12 Activity completed
and monitoring of refuse | Development 2024 2024 Successfully
collection contractors

64 Conduct nutrition needs Social 6,000.00 IGF 05/04/ 28/06/ 6000.00 0.00 100 320 | 180 Activity completed
and hygiene education in | Development 2024 2024 Successfully
10 public schools

65 Carry out evacuation of Social 10,000.00 IGF January December 10000.0 | 100 100 5 3
waste within the Development 2024 2024 0
Municipality

66 Carry out dislodgement Social 7,000.00 IGF 25/10/ 08/11/2024 4000.00 - 100 5 7 Activity completed
of septic tanks Development 2024 Successfully

67 Carry out Environmental | Social 4,000.00 DACF/GA 8/07/2024 22/11/2024 4,000.00 0.00 100 1236 | Carry out education on air
Awareness/Sensitization | Development RID pollution
on Flooding Sanitation in
Communities
Sub-Programme (PBB): Urban Roads and Urban Transport services

68 Environment, IGF August November 5000.00 | 0.00 50 354
Collect and update data Infrastructure 2024 2024

5,000.00
on transport operators and Human
Settlements

69 Conduct quarterly Environment, IGF January, December, 0.00 0.00 10 16 Monitored the
monitoring exercises on Infrastructure 2024 2024 implementation of the ‘park
operations of vehicle and Human right’ contract
towing service provider, | Settlements 0.00

traffic regulations,
compliance and
decongestion of road
intersections
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Sub-Programme (PBB): Spatial Planning
70 Organize 12No. Environment, 63,960.00 IGF 11/01/2024 | 11/12/2024. | 16,040.0 | 47,920.00 | 100 11 3 Eleven (11) Technical Sub-
Technical Sub-Inspection | Infrastructure 0 Committee inspection and
and Meetings and Human meeting was held to vet and
Settlements processed the 21
applications
71 Organism 12No. Spatial | Environment, 67,920.00 IGF 18/01/2024 | 14/11/2024. 38,740.0 | 29,180.00 | 100 13 3 Eleven (11) Spatial
Planning Meetings Infrastructure 0 Planning Committee
and Human meeting was held to decide
Settlements on the 21 applications. 17
Approved
72 Monitoring of physical Environment, 13,000.00 IGF January,20 | Dec. 2024 13,000.0 | 0.00 100 1 25 Siting of unauthorised
developments to ensure Infrastructure 24 0 structures is increasing
conformity with local and Human
plans Settlements
73 Carry out sensitisation on | Environment, 10,000.00 IGF January,20 | Dec. 2024 0.00 10,000.00 | 10 72 88 Citizens were sensitized
permitting process to Infrastructure 24 during townhalls
improve planning and Human
awareness Settlements
74 Environment, 6,000.00 GARID November, | December, 0.00 6,000.00 100 2 1
Update drainage network | Infrastructure 2024 2024
map and Human
Settlements
75 P Environment, 100,000.00 DACF January,20 | Dec. 2024 0.00 100,000.0 | 5 1 1 Data was collected on some
repare and document e
Infrastructure 24 0 Government lands within
Assembly Lands for he Municialit
development projects and Human the Municipality
Settlements
Sub-Programme (PBB): Public Works, rural housing and water management
76 Conduct weekly Environment, 29,500.00 | IGF/DACF | Jan, 2024 Dec. 2024 0.00 29,500.00 | 70 4
Monitoring and Infrastructure
supervision of on- going | and Human
projects Settlements
77 Environment, 16,000.00 | IGF Jan, 2024 Dec. 2024 0.00 16,000.00 | 60

Carry out development
control inspection within
the Municipal

Infrastructure
and Human
Settlements
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Sub-programme (PBB): General Administration
78 Organize 27 no Statutory | Governance, 459,131.00 DACF/IGF | 19™ Feb. 29t 450,261. | 8,870.00 100 35 12 At least three meetings of
committee meetings of Corruption and 2024 November, 00 each statutory meetings
the Assembly. Public 2024 held
Accountability
79 Support Internal Governance, 540,000.00 IGF 540,000. Monthly purchase of fuel
Management of the Corruption and 00 for internal operations
Assembly and protocol Public
services Accountability
80 Governance, 168,137.00 IGF 168,137. | 0.00 100 106 | 40 Support to Muslims for
Observe National Corruption and 00 Ramadan and Eldul Adha
Celebrations Public
Accountability
81 Governance, 21,980.00 IGF 21,980.0 | 0.00 100
Support to Sub- Corruption and 0
Structures Public
Accountability
82 Governance, 150,644.00 IGF 150,644 0.00 100 4 0 Homowa support
Support to Traditional Corruption and
Authorities Public
Accountability
83 Governance, 147,056.00 DACF/IGF | 23 April, | 19® 147,056. | 0.00 100 54 36 Organised 6 meetings of
Support Security Services | Corruption and 2024 November, 00 MUSEC.
and Interventions Public 2024 Support to Dec 7™ Elections
Accountability security
Procurement
84 Purchase of office Governance, 217,695.92 DACF 12t Feb. 20t June, 217,695. | 0.00 50 Procured Stationeries,
equipment, furniture, Corruption and 2024 2024 92 Toner and Cleaning
Computers and Public Materials / Detergent
Accessories, stationery Accountability
and other printing
materials
85 Undertake stock taking Governance, 45,000.00 IGF January, December, 45,000.0 | 0.00 100 1
and management Corruption and 2024 2024 0

Public
Accountability
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Client Service
86 General Administration - | Governance, 3,000.00 IGF January, December, 0.00 3,000.00 100 l @ .| 0 2 Four quarterly reports
Client Service Unit Corruption and 2024 2024 = = prepared and submitted to
Public ﬁ management
Accountability
Estate
87 Facilitate the operation Governance, 8,536.00 IGF 19/11/2024 | 29/11/2024 NIL 8,536.00 100 _ 5 5No air conditioners was
and maintenance of Corruption and relocated and maintain
Assembly assets and Public
properties Accountability
88 Facilitate renewal of Governance, 90,200.00 IGF 1/10/2024 31/10/2025 | 90,200.0 0.00 100 Rent for MCD’s official
tenancy agreement of Corruption and 0 residence and Mallam Atta
official and residential Public Zonal Council Office
accommodations Accountability renewed
(MCD’S Official
Residence and Mallam
Atta Zonal Counccil
Office)
89 Governance, 4500.00 GARID Nov, 2024 | Dec. 2024 0.00 4500.00 100 _ _ _ Assets register updated
Update of Assembly's Corruption and
fixed asset register Public
Accountability
90 Facilitate extension of Governance, 45,000.00 IGF/DACF | August November, 45,000.0 | 0.00 100 Education and health office
electricity and water to Corruption and 2024 2024 0 complex connected to
completed projects site Public electricity and water
Accountability
Sub-programme (PBB): Human Resource
91 Two-day training for Governance, 46,760.00 IGF 27™H 28t 48,760.0 | 0.00 100 26
municipal guards on Corruption and June,2024 | June,2024 0 o
professional security Public Training done and report
guard Accountability submitted
92 Organize two (2) day Governance, 50,000.00 IGF Oct, 2024 October, 50,000.0 | 0.00 100 4 14
training of Hon. Corruption and 2024 0
Assembly members on
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Programme Based Public
Budgeting process and Accountability
resource allocation
Sub-programme (PBB): Finance
93 Carry Quarterly Governance, 16,220.00 IGF Jan, 2024 February, 10,250.0 | 5,970 99 50 65 Prepare monthly and annual
monitoring and Corruption and 2024 0 Financial Statements
inspection, sensitization Public
of rate payers and Accountability
support for internal
management of finance
department
Sub-programme (PBB): Disaster prevention and Management
94 Emergency Responses Emergency 75,000.00 DACEF 1t January, | 31% 65,000.0 | 10,000 60 Nine disaster recorded with
and Rescue. Planning and 2024 December,20 | O 66 victims including 15
Response 24 households
(including
covid-19
recovery plan)
95 Organize climate change | Emergency 7,069.00 May June 2069.00 | 5,000 50 18 325 trees were planted
reduction activity (Tree Planning and IGF throughout the
planting exercise) Response municipality.
(including
covid-19
recovery plan)
96 Organize education and Emergency 4,502.00 DACEF 10,000 70
sensitization on perennial | Planning and February October Reduced fire outbreak by at
flooding with Response least 65%.
Stakeholders (including
covid-19
recovery plan)
97 Conduct simulation Emergency IGF September | September 40 18 Education on electoral
exercise on perenial Planning and violence
Flooding, fire outbreaks Response perenial Flooding, fire
and pre-flood clean-up (including outbreaks
exercise covid-19
recovery plan)
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98 Organize Monitoring, Emergency 1,000.00 IGF January, December, 0.00 1,000.00 100
Evaluation and field trips | Planning and 2024 2024
Response
(including
covid-19
recovery plan)
Sub-programme (PBB): Planning, Budgeting, Coordination and Statistic
Planning
99 | Organize quarterly Implementatio | 48,480.00 IGF/DACF | 15 14t 24,240.0 | 24,240.00 | 100 21 | 14 Four quarterly MPCU
MPCU Meetings and one | n, Coordination February, December, 0 meetings organised
Annual Performance and Monitoring 2024 2023
Review and Evaluation
100 | Undertake Mid-year Implementatio | 35,000.00 IGF/DACF | 27" June, 26t 0.00 35,000.00 | 100 21 14 Reviewed 2023 AAP and
Review of 2024 AAP n, Coordination 2024 September, prepared 2024 AAP
and prepare 2025 AAP and Monitoring 2024
and Evaluation
101 | Carry out quarterly M&E | Implementatio | 36,600.00 IGF/DACF | 26" March, | 31% 18,300.0 | 18,300 100 28 Four quarterly PM&E
on Assembly’s Projects n, Coordination 2024 December, 0 conducted
and Programmes and Monitoring 2023
and Evaluation
102 | Undertake GARID - Implementatio 64,000.00 IGF/DACF/ | January, December, 60,000.0 | 4,000.00 100 6
Project activities (M&E n, Coordination GARID 2024 2024 0
and PSU meetings) and Monitoring
and Evaluation
103 | Carry out certification Implementatio | 10,000.00 IGF January, December, 10,000.0 | 0.00 100 15
inspection of on-going n, Coordination 2024 2024 0
projects and Monitoring
and Evaluation
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Annex 3:

Table 2.5: Update on disbursement for the year 2024

Budget Items 2021 2022 2023 2024
Approved Released Expenditure Approved Released Expenditure Approved Released Expenditure Approved Released Expenditure
Compensation 886,327.00 911,357.35 993,808.37 993,808.37 | 2,993,808.37 939,785.36 | 4,095,918.00 | 4,960,193.32 | 4,960,193.32 | 8,993,114.00 | 5,348,354.47 | 5,348,354.47
Goods and 6,988,539.50 | 3,606,006.42 | 6,618,388.64 | 6,618,388.64 | 3,209,715.63 | 6,394,620.35 | 5,687,716.00 | 5,510,837.00 | 6,096,918.00 | 7,691,762.00 | 7,950,829.70 | 7,135,897.00
Services
CAPEX 5,104,963.75 | 3,603,189.68 | 5,931,377.70 | 5,931,377.70 | 5,931,377.70 | 5,063,607.91 | 9,851,814.00 | 2,650,467.57 | 2,650,467.57 | 6,457,701.00 | 12,779,740.97 | 5,404,936.18
Total 12,979,830.25 | 8,120,553.45 | 13,543,574.71 | 13,543,574.71 | 12,134,901.70 | 12,398,013.62 | 19,635,448.00 | 13,121,497.9 | 13,707,578.89 | 23,142,577.00 | 26,078,925.14 | 17,889,187.65
Annex 4: Performance of Indicators at the Municipal Level as at December 2024
Indicator (Categorised by Development Dimension Baseline (2021) Actual 2022 Actual Target 2024 Actual 2024 Key Challenges Policy
2023 programmes encountered in | recommend
undertaken the year ations
during the year
Economic Development Establish a Inadequate Requisite
Total output in agricultural production (Crops in demonstration technical staff to staff should
mt, livestock in No.) site for catfish carry out be posted to
i Cucumber 25 26.5 26.1 21 25.2 production to extension augment the
. Lett 14 15.50 15.50 16.5 15.00 | train fish services limited staff
. ettuce 7 518 3 %6 7 farmers and Lack of site to
iii. Cabbage ) individuals deposit the cattle
. 18.8 20.1 20.3 21 19.7 | within the droppings
. Green Pepper 0 0 0 0 0 Municipality Poor housing
V. Tomatoes Train 20 women | structure for
. 0 0 0 0 0 | onsoya livestock
vi- Okro utilization and farmers
vii. Fish 300 17000 15000 60000 52500 soya weanimix
Train 20
700 800 1100 1500 1100
viil. Cattle vegetable
ix. Sheep 500 600 750 800 750 | farmers on
climate
X. Goat 700 800 1100 1600 1200 | it gation
120 200 210 250 230
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Indicator (Categorised by Development Dimension Baseline (2021) Actual 2022 Actual Target 2024 Actual 2024 Key Challenges Policy
2023 programmes encountered in | recommend
undertaken the year ations
during the year
Xi. Rabbit 18880 19900 25000 30000 28000 | measures and
xii Poultry biodiversity
' Carryout
quarterly disease
Average productivity of selected crop (mt/ha): Surveillance and
Biosecurity on
Cucumber 16.8 19.69 19.70 20.3 18.7 Livestock and
Lettuce 28.75 3174 31.75 322 31.50 K/?Srl]tlzrlght?; by
Cabbage 31.25 33.66 33.66 342 33.10 | December 2024
Pepper 22.56 25.53 25.54 26.1 24.7
Percentage of arable land under cultivation 0.54 0.20 0.33 0.34 0.33
Number of new industries established Inadequate land
i. Agriculture, 2 3 2 0 0 for the
ii. Industry, 0 0 0 0 0 establishment of
iii. Service new industries
0 0 0 0 0
Number of new jobs created Sensitized and
iv. Agriculture 2 3 2 40 40 | supported 15
V. Industry 0 0 0 0 0 | fruit sellers at
Vi. Service Mallam Atta on
15 5 10 3) 2 | fruit processing,
packaging and
labelling
Percentage change in IGF 255 70.7 6.68 | 20 18 Organised Inadequate Assembly
stakeholders revenue should be
meeting with the | collectors allow to
rate payer continue the
groups, prepared collection of

and monitored
the Revenue
Improvement
Action Plan
(RIAP) and
undertook
Revenue Data

the property
rate
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Indicator (Categorised by Development Dimension Baseline (2021) Actual 2022 Actual Target 2024 Actual 2024 Key Challenges Policy
2023 programmes encountered in | recommend
undertaken the year ations
during the year
Collection
exercise
Social Development
7 Net enrolment ratio 87% 87% | 87.5% 90% 87.6% Carried out -Untimely No public
iii. Kindergarten Comprehensive | release of fund Senior High
iv. Primary 87% 87% 87.5% | 90% 87.6% monitoring and | -Inadequate ICT | School is the
supervision of centers Municipal
v _ S 86% 86% BN, 90% 86.7% school activities, | -Uncompleted and
8 | Gender Parity Index 11 11 1111 11 organised school buildings | therefore
I Kindergarten 1 1 ERET 1 capacity in the one should
. Primary ' ' ’ ' ' building training | municipality be
iii.  JHS 11 11 1 11 11 and workshops | -Encroachment | established
iv.  SHS for office staffs | on school lands
Not applicable | Not applicable | Not applicable | Not applicable Not applicable and teachers in by private
9 Completion rate 98% 98% 98% | 100% 98.1% selected areas developers due
i. Kindergarten Coordinated and | to lack of fence
ii. Primary 98% 98% 98% | 100% 98.1% supported BECE | wall.
i_ii. JHS 98.5% 98.5% 98.7% | 100% 98.8% _related activities | -Most schools
iv. SHS in the have become a
= = = |8 - Municipality, thoroughfare for
distributed, persons and
10 | Pass rate 86% 85% | 90.2% 100% Yet to be monitored and animals in the
. JHS released collect dataon | community
. SHS - - - teaching and -Poor

learning
materials in
schools;
Refurbishment
of 2No. ICT
Laboratory and
Supply and
Installation of
40No. Desktop
Computers;
Rehabilitation of
2-Storey 12unit
Classroom
Block with
Ancillary
Facilities at
Kwame
Nkrumah

maintenance of
school buildings
and furniture in
the schools
-Insufficient and
irregular supply
of water in most
schools

-Non-
availability of
land to construct
new public basic
schools and
public senior
high secondary
schools in the
municipality.
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Indicator (Categorised by Development Dimension Baseline (2021) Actual 2022 Actual Target 2024 Actual 2024 Key Challenges Policy
2023 programmes encountered in | recommend
undertaken the year ations
during the year
Cluster of -Lack of
Schools; Documentation
Construction of | of all School
4-storey office lands
Complex for
GES and Health
Directorate of
ACMA (ground
& first floor -
Phase 1)
11 | Proportion of health facilities that are functional Conducted The Municipal
i. CHPS Compound supportive Municipality has | Hospital
ii. Clinic 0 0 020 17 monitoring and no functioning should be
iii. Health Center 6 6 6|7 7 supervision to Hospital and constructed
iv. Polyclinic all health CHPS
V. Hospital 0 0 01 0 facilities in the | Compounds for
7 7 01 0 municipality providjng very
essential
services such as
0 0 414 4 ART centres
12 | Prevalence of malnutrition (institutional) 4 cases 2 cases 43 cases | O 19 cases Organised Inadequate
*Wasting refresher personnel
sUnderweight 45 (1.4%) 54 (1.9%) 29(1.8%) | 0 19 (2.37%) training for
Stunting office staff and
«Overweight 52 (1.1%) 131 (1.7%) 7(0.13%) | 0 23(0.12%) nurses:
3 cases 0 00 0 gﬁzglrzet%
13 | Maternal mortality ratio (Institutional) 0 0 0|0 0 st .
communities on
14 | Malaria case fatality (Institutional) 0 0 0|0 0 the importance
i. Municipal total of immunization
ii.  Under five years 0 0 0|0 0 and to promote
iii.  Women between 15-49 good feeding
0 0 0|0 0 practices for
under 5
15 | Proportion of population who have tested positive 579 57 0|0 0 children;
for covid-19 conducted
16 | Proportion of population with valid NHIS card 64,016 64,015 itori
L G 15296 19027 31195 gﬁ?l|tr2>r:1n§o(|)ir::
ii. Indigents 2254 5,294 12,803 | 12,803 29,296 Acid Tablets
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Indicator (Categorised by Development Dimension

Baseline (2021)

Actual 2022

Actual
2023

Target 2024

Actual 2024

Key

programmes
undertaken

during the year

Challenges
encountered in
the year

Policy
recommend
ations

iii. Informal

iv. Aged

V. Under 18years
Vi. Pregnant Women

4,510

4,600

5,012

14,334

6,305

6,918

8,508

1,657

1,117

1,213

1,509

48,791

1110

1002

3,363

802

Supplementation
in all schools;
organised
community
screening on
HPT, Diabetes
HV/AIDS, TB
and promote
healthy living
among the aged;
conducted
Disease
Surveillance and
Outbreak
Response
preparedness
meetings;
Registered
12,803 PWDs,
PLHIVs, Aged,
the vulnerable
households on to
NHIS

17

Number of births and deaths registered
i Birth (sex)

ii. Death (sex, age group)

i
Male=255
Female=274

i.
Male=255
Female=274

i. under lyear
Male=561
Female=571

i. over 1 year

Male=655
Female=447

Male= 3,787
Female=3,332

ii.
Male=3
Female=3

ii.
Male=3
Female=4

Death:
Male=21
Female=13

Male= 27
Female= 19

i.Free early
Mass birth
Registration for
Children under 1
year.

ii.Mass
Sensitization on
the need of Birth
Certificate.

i. Unavailable
financial support
for easy
mobilization.

18

Percent of population with sustainable access to
safe drinking water sources

i. Municipal

ii. Urban

100

100

100

100

80

Carried out
refuse
evacuation
exercise

Intermittent
water shortage
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Indicator (Categorised by Development Dimension

Baseline (2021)

Actual 2022

Actual
2023

Target 2024

Actual 2024

Key

programmes
undertaken

during the year

Challenges
encountered in
the year

Policy
recommend
ations

iii. Rural

100

100

100

100

80

19

Proportion of population with access to improved
sanitation services
i Municipal
ii. Urban
iii. Rural

62.00

65.00

70.00

90

65

62.00

65.00

70.00

90

65

quarterly;
undertook mass
medical
screening for
1884 food
vendors;
registered refuse
tricycle
operators;
procured
chemicals and
Detergents
Carried out
community
education and
sensitization on
improved
sanitation and
food hygiene;
carried out
inspection and
disinfection of
public toilets;
monitored refuse
collection

20

Recorded cases of child abuse
i Child trafficking,
ii. child labour,
iii. sexual abuse,
iv. emotional abuse
V. neglect.
Vi. early marriage
Vii. female genital mutilation
viii. family-child separation

;oo O o

;o O o

oo ol o

40

45

51

o

o

o

o

o

o

o|Oo|Oo|oOo|o o| O

o

13

19

Monitored
activities of 65
Early Childhood
Development
Centres and
renew their
certificates;
Investigated,
monitored and
supervised Child
Protection
Cases; organized
16 child
protection
programmes for
school children,
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Indicator (Categorised by Development Dimension Baseline (2021) Actual 2022 Actual Target 2024 Actual 2024 Key Challenges Policy
2023 programmes encountered in | recommend
undertaken the year ations
during the year
parents and
teachers
21 | Percentage of road network in good condition Constructed 2No
Total 65 65 65 | 70 70 U-Drains;
Urban 65 65 65 | 70 70 Desilted 18No
Feeder N/A N/A drains; pave
N/A N/A N/A 810m of Mallam
Atta road
22 | Percentage of communities covered by electricity Installed 660No.
¢ Municipal 100 100 100 | 100 100 Streetlight and
e Rural maintained
e Urban N/A N/A N/A | N/A N/A 100No. existing
100 100 100 | 100 100 streetlight
23 | Reported cases of crime Not available Not available 1 0 1 Completed and
i. Rape Not available Not available 16 0 25 commissioned
ii. Armed robbery Not available Not available 1 0 0 the Construction
iii.  Defilement Not available Not available | 0 0 0 of Two Storey
iv.  Murder Not available Not available [ 0 0 0 Municipality
v.  Drug trafficking Not available Not available | 0 0 0 Court; Provided
vi.  Peddling Not available Not available | 6 0 12 support to the
Vii. Drug abuse Security
Viii. Domestic violence Not available Not available 4 0 7 Services
iX. Stealing Not available Not available 50 0 45
24 | Number of communities affected by disaster 0 0 Tree Planting Financial, Proper
i Bushfire 0 0 0 ) Transportation wiring of
ii. Floods 10 110 0 fEIdUS‘?‘“Of/‘ I(:)_” and Logistical buildings.
000INg FFIrE 1 challenges. Readily
iii. Wind/Rain Storm 0 0 disasters. available
. L 0 0 0 Relief items
iv. Industrial fire 0 0 R
8 3 4 egular
V. Dilapidated building/ Collapse w 0 0 cleaning of
0 0 2 :
vi Domestic fire 8 7 210 9 sewage/drain
: age system.
Continuous
greening of
the
environment
. . Carried out mid-
25 | Percentage of annual action plan implemented 85 90 765 year review
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Indicator (Categorised by Development Dimension Baseline (2021) Actual 2022 Actual Target 2024 Actual 2024 Key Challenges Policy
2023 programmes encountered in | recommend
undertaken the year ations
during the year
1 | Number of trainings conducted on ISSOPs 0 0 0]0 5 Register 3000 Untimely
- - - - - PWDs, PLHIVs, | release of fund
2 Proportlpn of case workers trained in child protection 2 2 212 21 Aged, the for planned
and family we]farg — - vulnerable activities
3 Number of ?hl|d V|_olence cases benefitting from social 3 8 5|5 6 households on to
welfare/social services NHIS
4 Number of children reached by social work/social 105 123 177 | 177 54 Monitor the
services i . _ activities of 65
5 Numbe_r of people reached with child protection and 421 493 548 | 548 84 Early Childhood
SGBYV information Development
6 | Number of LEAP household members on NHIS 33 33 33|33 33 Centres and
Number of households with adolescent girls benefiting 2 2 3|3 21 renew Ll
7 from LEAP certificates
8 Number of outreach visits to communities with LEAP 4 4 4|4 11 II\?/Ieor;;ttcé:zg ane
households N G‘PIOS
9 Number of referrals received from GHS - 2 6|6 6 Investigated,
10 | Proportion of referrals receiving adequate follow-up 4 5 6|6 8 monitored and
11 | Number of DSWCD’s that have shared their MMDA’s 1 1 111 1 supervised Child
LEAP Household data with both NHIS and GHS protection cases
12 Number of regional intersectoral monitoring visits 1 1 111 0 (cases of abuse,
conducted trafficking, child
13 | Number of meetings organised to discuss integrated 1 2 2|2 1 labour, child
services malptenance,
Number of girls reached by prevention and care 135 150 227 | 227 120 family welfare,
14 services juveniles and
15 | Number of CP/SGBV cases referred to other services 6 10 12 | 10 8 families under
and followed up probation)
16 | Number of NGOs, including RHCs, trained 0 0 313 0
17 | Number of children in RHCs profiled and reunified 1 1 0|0 5
18 | Proportion of sub-standard RHCs closed 0 0 0|0 0
19 | Number of children placed in foster care 1 1 111 0
Planting for Food and Job (Number of 175 675 850 | 1000 950 One hundred
Beneficiaries) and Fifty (150)
A individuals were

sensitized on the
registration of
farmers unto the
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Indicator (Categorised by Development Dimension

Baseline (2021)

Actual 2022

Actual
2023

Target 2024

Actual 2024

Key

programmes
undertaken

during the year

Challenges
encountered in
the year

Policy
recommend
ations

Ghana
Agriculture and
Agribusiness
Platform
(GhAAP) and

Teenage Pregnancy rate

41

52

51

3.01

Monitored Girl
Iron Folic Acid
Tablets
Supplementation
in all schools

AIDS-related mortality rate (institutional)

Organised
community
screening on
HV/AIDS, and
sensitization
during festivals
and World AIDs
day celebration

Untimely
released of fund

Expanded Program on Immunization (NO.) (No. of
Fully Vaccinated children)

4561

4415

4147

5000

8722

Organised
durbars to
educate
communities on
the importance
of immunization
and to promote
good feeding
practices for
under 5 children

Exclusive breastfeeding rate (%0)

80.7

80.7

94.9

96.2

No. of Household toilet

6390

6521

14476

14476

No. of public toilets in the Municipality

16

16

64

Number of public basic schools with adequate toilet
facility

24

24

24

Source: ACMA — MPCU, 2024
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Annex 5: Cumulative CAPEX throw forward and MTBF Envelope, 2025-2027

Item Amount (GHC)
Capex throw Forward 7,446,351.65
MTBF (Ceilings) 7,446,351.65
Variation 0.00

Annex 6: Amount of capital envelope spent on active projects

Sector Capital envelope amount Amount spent on rollover Amount spent on new
projects projects
Roads 3,191,543.11 250,000.00 2,941,543.11
Governance (office accommodation) 3,690,581.58 3,690,581.58 0.00
Education 39,790.18 39,790.18 0.00
Total 6,921,914.87 3,980,371.76 2,941,543.11
Annex 7: Estimated Cost and Cost overruns of Active Projects
Sector Total Contract Sum Revised Contract | Cost overruns | Actual Payment Outstanding Balance % Work Done
Sum
Governance 2,602,194.00 5,259,107.82 2,856,973.82 3,519,397.62 1,739,710.13 98%
(Office
Accommodation
for Health &
Education
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Annex 8: Human Capacity Development (Training Received by Staffs)

SN Name or type of the Capacity Development Venue / Location Purpose of | Source Target group Facilitators No. of beneficiaries
the of Total Male | Female
programme | funding
1 One day training Programme on land use and spatial IGF Physical Planning Officer. LUSPA 1 0 1
planning practices.
2 Training on PFM IGF Budget Officer MoF 1
3 Invitation to training on validation of draft IGF MFO, MPO, MRE MLGDRD 1
transboundary drainage assessment report prepared
under GARID Project.
4 One day training on perennial fire outbreak IGF NADMO NADMO 6 4 2
NADMO (5) (National
Headquarters
5 NALAG Capacity building workshop for elected Miklin Hotel IGF Hon. Linda , Hon Eugenia 2 0 2
female Assembly Members
6 Training program to rollout to IGF reliant MDAs. Dansoman Training IGF Account Officer, Donald. 1 1 0
Center
7 10 days training workshop- Ghana Civil Aviation IGF Physical Planning Officer, 1 1 0
Authority approved unmanned aired vehicle pilot MIS
training.
8 Workshop on shaping foods environments for a IGF AGRIC Director 1 0 1
sustainable and healthy diets.
9 Street food safety skills programme, 2024 IGF MEHO
10 Two-day workshop on breath Accra Project. Crystal Palm Hotel IGF Transport Officer
11 Regional Statistical Dissemination workshop on Hillview Hotel, Teiman IGF MCE, MCD, MPO
Multinational Poverty Index (MPI) reports. Assistant MPO
12 Bloomberg Road Safety Workshop. African Regent Hotel IGF Urban Roads Engineer 2 2 0
Transport officer
13 Participation in the Aqua-Culture Ghana 2024 event IGF AGRIC Director 1
14 A two-day capacity building administrative officers. IGF ADMIN Officers 1
15 Training on the revised guidelines and templates for IGF MPO, Mr. Suraju (ADMIN) 1
the preparation of the 2024 handing over notes
16 Training on the revised District Assembly Common Tom Reik Hotel, East IGF Social Welfare (Fafa) 1 0 1
Fund (DACF) guidelines. Legon
17 GEM training for baseline Information on projects. Capital View Hotel, IGF PPO, MIS, Estates Officer 3 2 1
Koforidua
18 Workshop on Integrated Social Service (ISS) OHLGS Conference IGF MCD 1 1 0
governance framework. Room.

86




19 Training for Gender Desk Officer Miklin Hotel, East IGF Gender Desk Officer 1
Legon

20 One day disability inclusive reporting workshop IGF MPO

21 One day disability inclusive reporting workshop. IGF MPO

22 Development administration data compilation IGF MCE, MCD, PPO, MWE
collation and performance (turnaround time)
assessment dialogue session.

23 10 days training workshop — Ghana Goil Aviation IGF PPO, Assistant PPO 2
Authority

24 Professional security training for city/task force ACMA ASSEMBLY IGF Taskforce Officers HR
officers HALL XPERT

Safety
Consult

25 Training for selected sub-national officers on LEAP IGF MCD, SWO, ADPO, MPO, 6
programme reassessment across all MMDAs MIQO, SSDO

26 Training workshop on the use of Ghana Agriculture IGF AGRIC Director and Officers 4
and Agric business Platform (GAAP) under planting
for food and jobs campaign.

27 Training workshop in project monitoring and Elmina IGF MCD, MPO 2
evaluation.

28 Orientation on the 2026-2029 planning guidelines. IGF MEHO

29 Training on GABI Digital tools. IGF Agric Officer

30 HIV/MENTAL Health Session for MMDAs Focal IGF SWOCD (Thelma)
Persons

31 Orientation on the 2026-2029 planning guidelines MPO, MBA, PPO, 4

STATISTICS

32 Trainers on refuse mapping IGF MEHO, AEHO

33 Training of trainers on effective Environmental IGF ENVIROMENTAL HEALTH
Health prosecutions. Officers

34 Training on the New Government Policy on linking Nurses and Midwifery IGF HR, Internal Audit 2
Allowances and salaries Increments to productivity, Council Conference,
effective 2024 by Fair wages and salaries Near Gulf House Accra
Commissions (Implications to MDAs and MMDAS)

35 Training workshop on Newly Developed Client Sky Plus Hotel, Ho IGF MIS, HR, CSO 3
Service Operational Manual

36 One day sensitization workshop for GIFMIS- Koforidua IGF MCD, MFO 2
GLIPSSEFT implantation and Roll out

37 2-day workshop on newly developed client service Sky Plus Hotel, IGF MCE, MCD 2
operational manual. Ho

38 One day training on Land use Institute of Government IGF MCD, MPPO, MPO, MEHO 10

Studies

NADMO, Works Sub,
Chairman, QS, EPA
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39 Step-down training on the revised guidelines and ACMA Conference IGF MCE, All Department/Units 44 29
templates for the preparation of the 2024 handing room Heads, The District Manager,
over notes GWLC, ECG, Birth and Death
PM
40 Workshop on shopping food environments for CSIR-STEPRI IGF AGRIC-Director STEPRI 1 0
sustainable and healthy diets
41 Two-day Capacity building for administrative RCC IGF All Administrators GARCC 6 3
officers
42 Training workshop on validation of draft Mensuic Hotel IGF MFO, MPO, MRE 3 2
transboundary Drainage Assessment report prepared
under GARID
43 3-days workshop on stock taking exercise on Public | Cape coast IGF MBO, MPO 2 0
Investment Projects.
44 Two-day Capacity building for administrative GARCC Conference IGF Assistant Director (1) GARCC 5 2
officers. Room Assistant Director (11B)
Other Administrators
45 2024 Nationwide orientation and training Golden Chariots Hotel IGF All Assembly members.
programme for Assembly members of MMDA:s.
46 A one-day workshop on 2024 composite budget RCC IGF MBA, MBO GARCC
47 Public-Private Partnership Management workshop ILGS, Ogbojo IGF MCD, MPO, MFO, MPO
48 Orientation workshop on the indicators for the 2023 | AMA Conference Hall IGF MCD, HRM, SWCD, MPO
performance contract AGRIC DIRECTOR, MEHO
49 workshop of Public Transport Regulatory processes. | Institute of the Local IGF MCE, MCD 2 2
Government Studies,
Madina-Accra
50 Training workshop on Production of 2023 Annual RCC IGF Account officers GARCC 2 0

National accounts of Ghana (Data validation on the
GIFMIS for MMDAS).
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