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EXECUTIVE SUMMARY
In accordance with the Local Governance Act, 2016 (Act 936) and L.I 2232, Municipal, Metropolitan,

and District Assemblies (MMDAS) are required to create their Annual Action Plans, which must align
with the Medium-Term Development Plan. The 2024 Annual Action Plan is comprised of departmental
programs and projects that have been extracted from the Medium-Term Development Plan for the years
2022 to 2025, as outlined in the National Medium-Term Policy Framework. The 2024 Annual Action Plan
was prepared under dimensions, programmes and sub-programmes in accordance with the Ministry of
Finance and Economic Planning (MoFEP)’s guidelines. It comprised 5 dimensions or programmes, 16
sub-programmes, on-going and new operations and projects. The plan is expected to be implemented at a
total cost of Twenty-five Million One Hundred and Forty-nine Thousand Five Hundred and Seventy-eight
Ghana Cedis (GHC 25,149,578.00).

These initiatives were founded on the government's dedication to advancing its agenda for fostering
growth, employment, prosperity, and equitable opportunities for all citizens. It was built upon the six core
dimensions outlined in the Medium-Term National Development Policy Framework known as "An
Agenda for Jobs II: Creating Prosperity and Equal Opportunity for All 2022-2025." These dimensions

include:

e Economic Development;

e Social Development;

e Environment, Infrastructure, and Human Settlements;

e Governance, Anti-corruption measures, and Public Accountability;

e Emergency Planning and Response, which encompasses the COVID-19 Recovery Plan and

e Implementation, Coordination, Monitoring, and Evaluation.

These dimensions collectively constitute the foundation upon which these initiatives were constructed,

with the overarching goal of ‘achieving growth, employment, prosperity, and equal opportunities for

all in line with the government's agenda’.

The Plan encompasses various cross-cutting issues such as the delivery of social infrastructure, waste
management, and revenue mobilization. The strategies for implementation will prioritize a bottom-up
approach, ensuring active participation of all relevant stakeholders in the process. This will include their
involvement in implementation, as well as the ongoing monitoring and evaluation, conducted through

stakeholder consultations and periodic meetings, in accordance with the National Development Planning

Vii



Commission's (NDPC) monitoring and evaluation guidelines. Furthermore, feedback regarding the

progress of implementation, monitoring, and evaluation will be disseminated through meetings, radio

programs, and other communication channels. Here is an overview of the outlook for the year 2024.

The 2024 plan shall be implemented towards the achievement of the following key objectives:

Ensure improved fiscal Performance and sustainability

Promote entrepreneurs and SME development

Promote agriculture as a viable business among the youth

Improve livestock and poultry production for food security and income generation

Enhance equitable access to, and participation in quality education at all levels

Ensure accessible, and quality Universal Health Coverage (UHC) for all

Strengthen healthcare delivery management system

Sustain Morbidity and Mortality of 0, Intensify Prevention and Control of communicable and Non-
Communicable Disease

Reduce HIV, AIDS/STIs prevalence and other infections, especially among vulnerable groups
Increase access to improved and sustainable environmental sanitation services

Strengthen Social Protection Especially for Children, Women, Persons with Disability and the Elderly
Enhance climate change resilience

Improve efficiency and effectiveness of road transport infrastructure and services

Enhance safety and security for all categories of road users

Promote sustainable spatially integrated development of human settlements

Improve drainage system

Improve the performance of sub-structures

Promote proactive planning and implementation for disaster prevention and mitigation

The plan is expected to be implemented at estimates below:

A. All Programme Summary

Programme Department/Unit No. of Indicative Budget
Activities IGF DACF/GoG | Donor/External
Management General Admin 6 1,712,043.00 670,000.00 0
and _ Client Service Unit 4 29,500.00 0 0
Administration |"gecrity Guards Unit 2 55,000.00 0 0
Records Unit 6 46,000.00 0 0
Right to Information 3 13,000.00 1,800.00 0
Internal Audit 4 43,800.00 0 0
Human Resource 13
Management 154,300.00 246,000.00 0
Information Service 4
Department 48,100.00 30,000.00 0
NCCE 9 83,000.00 15,000.00 0
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Dev. Planning Unit 9 163,000.00 67,000.00 126,000
Budget Unit 10 491,701.95 30,000.00 0
Procurement Unit 6 340,000.00 235,000.00 0
Stores 3 24,000.00 0 0
MIS 13 197,000.00 130,000.00 0
Finance Department 8 111,263.00 35,000.00 0
Estates Unit 14 146,200.00 0 0
Statistics 4 10,307.00 20,000.00
Sub-Total 118 3,668,214.95 | 1,479,800.00 126,000.00
Infrastructure Urban Transport 8
Delivery Department 69,700.00 600,000.00 0
Urban Roads 11 1,240,000.00 | 1,440,588.00 1,017,541
Physical Planning 9 201,720.00 478,850.00 0
Works Department 9 254,740.00 | 1,936,000.00 0
Sub-Total 36 1,766,160.00 | 4,455438.00 |  1,017,541.00
Social Services | Education 34 26,000.00 30,700.00 0
Delivery Sports Directorate 4 26,000.00 30,700.00 0
Culture & Tourism 4 21,000.00 50,000.00 60,000
National Youth 4
Authority 26,000.00 5,000.00 16,000
Health Directorate 16 47,500.00 | 1,765,000.00 2,000
Social Welfare & 21
Community Dev't. 73,300.00 | 3,930,480.00 3,000
Birth and Death 2 13,000.00 0 0
Environmental Health 19
and Sanitation 497,200.00 540,000.00 0
Sub-Total 104 730,000.00 | 6,351,880.00 81,000.00
Economic Agriculture 20 32,240.00 453,260.00 0
Development Trade & Industry 8 112,899.00 50,000.00 0
Sub-Total 28 145,139.00 |  503,260.00 0
Environmental | NADMO 12 42.050.00 60.000.00 0
Management ’ ’
Sub-Total 12
Grand Total 299 6,351,563.95 | 12,850,378.00 1,224,541.00
B. Extract of Key Projects for 2024
Programme Department/Unit No. of Indicative Budget
Activities IGF DACF/GoG Donor/External
Management General Admin 6 1,712,043.00 670,000.00 0
and | Client Service Unit 4 29.500.00 0 0
Administration "secyrity Guards Unit 2 55 000.00 0 0
Records Unit 6 46,000.00 0 0
Right to Information 3 13,000.00 1,800.00 0




Internal Audit 4 43,800.00 0 0
Human Resource 13
Management 154,300.00 246,000.00 0
Information Service 4
Department 48,100.00 30,000.00 0
NCCE 9 83,000.00 15,000.00 0
Dev. Planning Unit 9 163,000.00 67,000.00 126,000
Budget Unit 10 491,701.95 30,000.00 0
Procurement Unit 6 340,000.00 235,000.00 0
Stores 3 24,000.00 0 0
MIS 13 197,000.00 130,000.00 0
Finance Department 8 111,263.00 35,000.00 0
Estates Unit 14 146,200.00 0 0
Statistics 4 10,307.00 20,000.00
Sub-Total 118 3,668,214.95 1,479,800.00 126,000.00
Infrastructure Urban Transport 8
Delivery Department 69,700.00 600,000.00 0
Urban Roads 11 1,240,000.00 | 1,440,588.00 1,017,541
Physical Planning 9 201,720.00 478,850.00 0
Works Department 9 254,740.00 | 1,936,000.00 0
Sub-Total 36 1,766,160.00 |  4,455,438.00 1,017,541.00
Social Services | Education 34 26,000.00 30,700.00 0
Delivery Sports Directorate 4 26,000.00 30,700.00 0
Culture & Tourism 4 21,000.00 50,000.00 60,000
National Youth 4
Authority 26,000.00 5,000.00 16,000
Health Directorate 16 47,500.00 | 1,765,000.00 2,000
Social Welfare & 21
Community Dev't. 73,300.00 3,930,480.00 3,000
Birth and Death 2 13,000.00 0 0
Environmental 19
Health and Sanitation 497,200.00 540,000.00 0
Sub-Total 104 730,000.00 6,351,880.00 81,000.00
Economic Agriculture 20 32,240.00 453,260.00 0
Development Trade & Industry 8 112,899.00 50,000.00 0
Sub-Total 28 145,139.00 503,260.00 0
Environmental NADMO 12
Management 42,050.00 60,000.00 0
Sub-Total 12
Grand Total 299 6,351,563.95 | 12,850,378.00 1,224,541.00
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CHAPTER ONE

GENERAL INTRODUCTION

1.0: Background
The Local Governance Act, 2016 (Act 936) stipulates that the District Assembly assumes the role of the

Planning Authority and bears the responsibility for overseeing the comprehensive development of the
districts. Consequently, every district is mandated to formulate an Annual Action Plan to steer their
development efforts. This plan is designed to align with the Medium-Term Expenditure Framework

(MTEF), which functions as a budgeting system for the public sector.

In accordance with the development objectives set forth for District Assemblies, the 2024 Annual Action
Plan has been crafted to address the developmental deficiencies identified during the mid-year
performance review of the 2023 Annual Action Plan and the analysis of the district's profile. The
formulation of the 2024 Annual Action Plan draws its foundation from the 2022-2025 Medium-Term
Development Plan, considering the primary development dimensions outlined in the National
Development Policy Framework (NDPF). The NDPF is derived from the Government's Coordinated
Programme of Economic and Social Development Policies for the period 2022 to 2025, known as
"Agenda for Jobs: Creating Prosperity and Equal Opportunity for All." This approach ensures
alignment with the government's priority areas in 2024 and emphasizes the need for increased

collaboration between the District Assemblies and the private sector.

The development of this Action Plan entailed a thorough examination of the Municipal's key development
concerns. This evaluation was conducted in consultation with various stakeholders, considering the
government's strategic priorities, the extent of progress made in implementing the 2022 Action Plan, and

projections for resource allocation in 2023.

1.1: Municipal Profile

1.1.1: Establishment and Location
The Assembly is among the 29 MMDAs in Greater Accra and one of the three (3) newly created

Municipalities in 2018. It was inaugurated on 21st February 2019 by LI 2366. The Assembly is bordered
to the East by Ayawaso East and North Municipal Assemblies, to the West by Accra Metropolitan
Assembly, to the North by Ayawaso West and to the South by Korle Klottey Municipal Assembly. The
Assembly has a total land size area of 6 kilometers square (1,459 acres). The District capital of the

Assembly is Kokomlemle.



1.1.2: Soil, Geology and Minerals
The major soil types in the area are sandy, clayey and humus soils, making it suitable for farming activities

and the growing of crops grown such as cassava, vegetables, shrub spices, maize, mango and water melon.

1.1.3: Settlement Systems
The Ayawaso Municipal Assembly has about 25 local areas all located within the twelve electoral areas.

The municipality is generally categorized as urban despite the fact that there are quite a number of slums
due to its central location in the national capital. The major communities making up the municipality are
Kokomlemle, Alajo, Newtown, Pig farm and Kotobabi which have evolved into a sprawling conurbation
with poorly developed public infrastructure. Consequently, congestion, overcrowding and make shift
structures, encroachment on public spaces is a typical description of the municipality. This situation has a
huge implication for the socio-economic growth and development of the municipality in terms of land
availability for public infrastructure expansion, security, environmental sanitation and decent housing
which has to be addressed within a Spatial Development Framework to guide growth and development of

human settlement.

1.1.4: Demographic Characteristics
The dynamism of every population is largely influenced by some major elements such as migration,

fertility and mortality. According to the 2021 national Population and Housing Census (PHC), the
Municipality has a total population of 94,831 (1.7 per cent of the regional population), made up of 46,488
(49.0 per cent) males and 48,343 (51.0 per cent) females, with 33,149 households and a population density
of 16,759.3. This shows a drastic reduction in the 2010 Population and Housing Census population of
142,322 probably due to the re-demarcation of the sub-metropolitan area into a municipality. Again, this
phenomenon may be explained by the fact that there is also daily influx of people who commute to the
municipality for various socio-economic activities but do not reside in the municipality. Furthermore, it
is worth noting that in recent times, many houses have been sold out and converted for commercial

activities.

Table 1.1: 2023 Population projection by both Sexes

2021 2022 2023
AGES MALES FEMALES TOTAL
0-4 4,722 4,915 9,637 9916 10204
5-9 4,784 4,980 9,764 10047 10339
10-14 4,441 4,622 9,063 9326 9596
15-19 4,111 4,278 8,389 8632 8883




20-24 4,574 4,761 9,335 9606 9884
25-29 4,711 4,904 9,615 9894 10181
30-34 4,561 4,747 9,308 9578 9856
35-39 3,912 4,071 7,983 8215 8453
40-44 2,967 3,088 6,055 6231 6411
45-49 2,230 2,321 4,551 4683 4819
50-54 1,640 1,706 3,346 3443 3543
55-59 1,194 1,242 2,436 2507 2579
60-64 994 1,034 2,028 2087 2147
65-69 642 668 1,310 1348 1387
70-74 434 451 885 911 937
75-79 248 259 507 522 537
80-84 159 165 324 333 343
85-89 81 85 166 171 176
90-94 36 37 73 75 77
95+ 27 29 56 58 59
TOTAL 46,468 48,363 94,831 97581 100411

Source: MPCU Extract based on 2021 Population and Housing Census, 2023

1.1.5: Culture and Ethnic Diversity
The Municipality is inhabited by people from varying cultural and ethnic backgrounds making it one of

the most culturally diversified municipalities in the region. The dominant ethnic groups of the municipality
are people of northern origin and Ga-Adangbe with Ga, Twi and Hausa as the widely spoken languages.
In terms of inheritance the community is a patrilineal society. There are also religious groups in the
Municipality with Christianity dominating with 89.8 percent and Islam forming 4.8 percent while
Traditionalists make up 0.3 percent. The municipality with its rich diversity holds a potential for tourism
development, ethnic and religious disputes, therefore effective mobilization and leadership skills are

required to ensure citizen participation and inclusion in the development processes.

1.2.1: Education
The Municipal Assembly is responsible for providing educational infrastructure and its related services to

increase access and participation. Available statistics indicates that there are eighty-one (81) basic schools
in the Municipality. This consists of twenty-four (24) public schools made up of sixteen (16) Kindergarten
(KG) and Primary schools with nineteen (19) Junior High Schools (JHS). There are also fifty-six (56) KG
and forty-three (43) JHS Private Schools. Regarding Senior High and Technical educational institutions,
the, Municipality has one (1) public technical and three (3) private high schools. The tables below show

some of the important indicators used in profiling the state of education in the Municipality.



Table 1.2: School Enrolment in the Municipality

2021/2022 2022/2023
Level Public Private Public Private

Boys | Girls Total Boys | Girls Total Both Boys Girls Total Boys Girls Total Both
K. G 940 3021 3961 843 2878 3721
PRIM 4780 8421 13,201 4535 7655 | 12190
JHS 3680 2719 6399 3642 2308 5950
SHS

Table 1.3: School Facility by level and category
Level Category Total Number of Schools
Public school Private School

Kindergarten 16 58 74
Primary 16 58 74
Junior High School 19 42 61
Senior High School 0 1 1
Total

Table 1.4: Status of Core Indicators at the Municipal Level

Outcome _ Previous year’s Current year’s Actual
Indicator Unit of performance (2022) Performance (2023)
Description Measurement Target Actual Target Actuals as at
August
Kindergarten 100% 90% 100% 92.2%
rNafitOe”m'me”t Primary 100% 91% 100% 92.8%
JHS 100% 92% 100% 93.1%
Kindergarten 1:1 1:1 1:1 1:1
Gender Parity | Primary 1:1 1:1 1:1 1:1
Index JHS 1:1 1:1 1:1 1:1
SHS N/A N/A N/A N/A
Completion K.indergarten 100% 98% 100% 98%
Rate Primary 100% 98% 100% 98%
JHS 100% 98% 100% 99%

Source: Department of Education, ACMA -2023

1.3.1: Health

The Municipality is serviced by one government clinic at the Mallam Atta Market. The facility was

originally planned to serve the people within the market and its immediate environs. However, it has over

the years, become the only government facility within the Municipality providing healthcare. The

Municipality is served mainly by private Health Facilities registered under Ghana Health Service. Health




Facilities include six Private Clinics, one CHAG Hospital, one Maternity home, seventeen CHPS Zones

and one Government Clinic. Table 1.5 below shows the distribution of health facilities in the municipality.

Table 1.5: Distribution of Health Facilities

Level

Number

Hospital

4 (Private)

Accra Newtown and Kotobabi

Clinics /Polyclinic

4 (Private and CHAG)

Accra Newtown

Health Centres 1 Accra Newtown

Maternity homes 1 (Private) Accra Newtown

CHPS Compound 0

CHPS Zone 16 Accra Newtown, Kotobabi and Alajo
Total 26

Source: Department of Health, ACMA-2023

Doctor to patient ratio in the municipality stands at 1:4,404. Nurse to patient ratio is 1:1,036. The major

health problems of the municipality are essentially communicable diseases due to poor environmental

sanitation. The trend of top ten diseases were presented in tablel.6 below:

Table 1.6: The Top Ten Common Diseases

N 2021 2022 2023 as at
0 September
Condition No % Condition No % Condition No %
1. | Malaria 2971 18 Malaria 3,822 | 161 | Malaria 2,390 135
2. | Anemia 2354 149 | Anaemia 2294 |97 | URTI 1,743 99
3. | Upper Respiratory 1794 11.3 | Acute Urinary Tract 1534 |65 Hypertension 1080 6.1
Tract Infection infection
(URTI)
4. | Diarrhea Diseases 1593 10.1 | Diarrhea Diseases 1,294 | 55 Urinary Tract 1000 5.7
Infection
5. | Typhoid fever 1105 70 URTI 1,104 | 47 | Typhoid fever 857 48
6. | Hypertension 734 46 | Typhoid fever 1,088 | 46 Rheumatism/Joint | 848 48
pain
7. | Urinary tract infection | 567 3.8 | Hypertension 867 3.7 | Anaemia 810 4.6
8. | Diabetes Mellitus 456 2.9 | Diabetes Mellitus 712 30 Diarrhoea Diseases | 567 3.2
9. | Pneumonia 302 19 Ulcer 684 29 Gynaecological 508 29
conditions
10. | Skin diseases 284 18 Gynaecological 618 2.6 Ulcer 415 2.3
conditions

Source: Department of Health, ACMA-2023

1.4.1: Poverty, Inequality, Social Protection and Vulnerability

In the Municipality, vulnerability is mainly caused by a number of factors, including high population

density of 16,759.3 per square kilometer, bulging youth population of 44,571 (47.1 per cent of total



population), poor design and construction of buildings, poverty and inequality, the predominantly

uninsured informal sector, vulnerable urban livelihoods and poor environmental management.

Poverty in the municipality has been identified as both a driver and consequence of vulnerability because
of the pervasive economic pressures which force residents especially the migrants, women and children
and the youth to live on the streets and unsafe flood prone areas like Alajo, Caprice, and Ayidiki and in
such slum conditions as found in Tip-Toe Lane and Holy Gardens at the Kwame Nkrumah Circle and
other bus terminals. These and other factors make these groups increasingly more susceptible to the

impacts of hazards.

These situation as found in the municipality increase vulnerability and deeply widen the inequalities
among citizens of the municipality and therefore require innovative and sustainable social protection

strategies to support these vulnerable groups.

1.5.1: District Economy
The local economy is largely informal with the predominant sectors being service and commerce in terms

of the number of people employed. These sectors are dominated by printing and binding, mobile phone
and accessories trading, banking, insurance and hospitality services. Existing markets include the Mallam

Atta, Alajo and New Town Markets which are all underdeveloped.

1.6.1: Agriculture
Agriculture is urbanized. Nonetheless, the Assembly has made great strides with the Modernization of

Agriculture in Ghana (MAG) Project with emphasis on home gardening and poultry, livestock and cat fish
rearing.

1.7.1: Tourism

The tourism sub-sector though underdeveloped, has immense potential for job creation in the booming
tourism related activities and hospitality industry, which the Assembly plans to take advantage of.

1.8.1: Roads

The Municipality has a total length of 342.0 kilometers of roads out of which 129.96 km (38.0%) can be
described as deplorable.

1.9.1: Security

Security situation in the Municipality can be described as relatively stable except the occasional reports

of youth involvement in gambling and drug related offences.



1.9: Climate Change and Disaster Analyses

1.9.1: Climate Change
Climate change is a change in temperature over a very long period of time and may be attributed to the

human activities or natural variability. The municipality use to have a lot greening in the open spaces and
other biodiversity spices complimenting the functionality of the city. Human activities such as cutting of
trees, burning of waste, indiscriminate disposal of liquid and solid waste into drains and building in water
ways, open defecation has affected general environment. These have resulted in perennial flooding
especially around Alajo central, Alajo North, Quaye Mensah, Kotobabi, Pigfarm, Mallam Atta, circle and

it environ. This phenomenon has led to increase loss of lives and properties and increased hardship.

1.9.2: Disaster Condition
Though the municipality is noted for annual flood and displacement of households, the data in table 1.9

shows that as at September 2023, the municipality recorded only industrial fires. This could be attributed
to the massive flood mitigation intervention implemented under the GARID project. It is therefore
recommended continuation of the flood intervention activities to curb the menace. Table 1.9 below

presents some disasters recorded within the year 2023

Table 1.7: Disasters recorded within 2023

No. Date Type of Location Number of victims No. of Estimated
Disaster (community / t Adult Children | Total | households cost of
own/suburb M E M E damage
1 3 January, | Industrial fire | Kokomlemle 1
2023 1 1,000,000.00
2 2nd Industrial fire | Akoa-ndor
April, 2023 1 2 3 50,000.00
3 21t May, Industriial Kotobabi
2023 fire 50 |64 |16 20 | 150 18 10,0,000.00
4 21t May, Industrial fire | Tip-toe lane
2023 82 |28 100 200,000.00
5 5l Industrial fire | Akoa-Ndor
August,202 8 1 9 113,000.00
3

Source: Department of Disaster Prevention and Management

1.10: Update on Financial Performance for 2023
The Assembly has collected 55.55 percent of its budgeted Internally generated Fund for 2023 as at August.

Rent and lands were under performing. Rates which is the third lowest performing revenue item which




could be as a result of property rate which is handed over to Ghana Revenue Authority on behalf of the

Assembly.

Table 1.8: Update on Revenue Performance as at 315 August, 2022 (IGF only)

2021 2022 2023
%
ITEM Actual as at | performance
Budget Actual Budget Actual Budget August as at August
Property
Rate 938,000.00 800,588.82
1,797,800.00 ]1,195,913.62 |1,491,527.25 [298,898.32 20.03
Basic Rates |2,000.00 1,200.00 )
2,200.00 2,056.00 39,600.00 19,217.00 48.53
Fees 358,000.00 326,569.66
319,255.00  [423,244.29  |378,180.90  |413,445.05 109.32
Fines 130,000.00 47,440.90
140,000.00 [341,832.97 |472,611.68  |508,729.70 107.64
Licenses 1,685,000.00 1,329,469.63
1,440,245.00 |2,219,888.52 |2,300,000.00 1,692,361.85 73.58
Land 259,000.00 211,307.84
670,500.00 |540,625.22  [320,200.60 |57,220.00 17.87
Rent
100,00000  [100,356.70  [130,000.00 [161.690-30 549 91957  |92,315.00 16.79
Investment
Royalties 30,000.00 46,059.85
Total 3,500,000.00 2,861,793.40 [4,500,000.00 [4,885,250.92 [5,552,040.00 |3,084,282.57 55.55
Source: Municipal Budget Unit, ACMA 2023
Table 1.9: Update on Revenue Performance as at 315t August, 2023 (All revenue sources)
REVENUE PERFORMANCE- ALL REVENUE SOURCES
ITEM 2021 2022 2023
%
Actual asat |performance
Budget Actual Budget Actual Budget August as at August
IGF 3,500.000.00 2,861,793.40 4,500,000.00{ 4,885,250.92] 5,552,040.00| 3,084,282.57 55.55
Compensation of
Employee 1,599,837.25 - 2,076,795.00 3,391,014.65| 2,460,579.00 72.56
Goods and Services
Transfer 69,489.75 - 161,701.00 111,184.05 339,000.00 77,122.74 22.75
Assets Transfer - 25,180.00 - -
DACF 6,908,677.25 2,913,895.65 6,757,152.00]  5,738,464.83] 5,794,000.00] 2,054,183.25 35.45
DACF-RFG 846,438.00 735,403.61 645,859.00 1,134,512.80] 1,144,080.00 -
MAG 55,388.00 61,487.96 45,088.00 45,088.10 59,099.00 59,098.63 99.99




Other Transfers
(GARID) 220,401.00 220,401.00 500,878.65 420,971.00 84.05
Total 12,979,830.25 6,572,579.61] 14,432,176.00] 12,134,901.70| 16,780,111.65 8,156,237.82 48.61
Source: Municipal Budget Unit, ACMA 2023
Table 1.10: Update on Expenditure Performance the year 2023
Expenditure Target 2021 | Actual 2021 | Target 2022 | Actual 2022 Target 2023 Actual 2023 % age
Item as at August Performance
as at August
Compensation 632,000 712,579.99 910,893.00 937,920.36 700,000.00 480,532.00 68.65
of Employees
Goods and 2,168,000 | 1,518,655.96 | 2,689,107.00 | 3,607,886.44 3,741,632.00 1,970,181.55 52.66
Services
Assets 700,000 593,112.54 900,000.00 339,444.12 1,110,408.00 18,218.15 1.64
Total 3,500,000.00 | 2,824,348.49 | 4,500,000.00 | 4,885,250.92 5,552,040.00 2,468,931.7 44.47

Source: Municipal Budget Unit, ACMA 2023




CHAPTER TWO

IMPLEMENTATION OF THE 2024 ANNUAL ACTION PLAN

2.0: Introduction
The 2024 Annual Action Plan serves as a comprehensive blueprint that delineates the specific initiatives,

including projects, activities, and financial investments, that are slated for implementation during the
calendar year 2023. This Action Plan, along with its associated financial framework, has been formulated

based on the overarching guidance provided in the Programme of Action, spanning from 2022 to 2025.

2.1: Criteria for Preparation of 2024 Annual Action Plan

The selection process for the projects outlined in this plan adhered to the following set of criteria:

1. Inclusion of Ongoing Priority Initiatives from 2023: Projects, programs, and activities from the
preceding year (2023) that remained incomplete due to various reasons were considered for

continuation in the 2024 plan.

2. Alignment with the 2022-2025 Medium-Term Development Plan (MTDP): Prioritization was
given to initiatives already incorporated within the 2022-2025 MTDP, particularly those deemed
urgent in enhancing the socio-economic well-being of the local community. These initiatives were

seen as pivotal in achieving the overarching objectives outlined in the MTDP.

3. Emphasis on Economic Growth, Revenue Generation, and Employment: Initiatives that, when
executed, held the potential to foster economic growth, boost revenue for the local assembly, and
simultaneously create employment opportunities or enhance the employable skills of residents

were given preference.

4. Compliance with National Priorities: Projects, programs, and activities were considered if they
aligned with national priorities and directives issued by authoritative bodies such as the Ministry
of Local Government Decentralization and Rural Development, as well as the National

Development Planning Commission (NDPC), among others.

5. Responsiveness to Immediate Community Needs: Initiatives that directly addressed the pressing
and immediate needs of the local population, especially those regarded as emergencies, were

factored into the selection process.
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6. Compatibility with the 2024 Composite Budget: The feasibility of accommodating these programs

within the financial framework of the 2024 composite budget of the district was also taken into

accounts during the project selection phase.

2.2: Vision
The Vision of the Assembly is to become an environmentally friendly and economically vibrant Municipal

Assembly promoting sustainable development.

2.3: Mission
For its” Mission, the Assembly exists to grow the Municipal Assembly through a balanced and sustainable

development strategy for the creation of equal opportunity to improve the lives of the people.

2.4: Core Values and Functions
The Assembly’s core functions according to Section 12 of the Local Governance Act 2016, (Act 936),

among others include the following:

a)
b)

c)

d)

f)

9)

h)

Be responsible for the overall development of the district;

Formulate and execute plans, programmes and strategies for the effective mobilisation of the
resources necessary for the overall development of the district;

Promote and support productive activity and social development in the district and remove any
obstacles to initiative and development;

Sponsor the education of students from the district to fill particular manpower needs of the
district especially in the social sectors of education and health, making sure that the sponsorship
is fairly and equitably balanced between male and female students;

Initiate programmes for the development of basic infrastructure and provide municipal works
and services in the district;

In co-operation with the appropriate national and local security agencies, be responsible for the
maintenance of security and public safety in the district;

Initiate, sponsor or carry out studies that may be necessary for the discharge of any of the duties
conferred by this Act or any other enactment; and

Perform any other functions that may be provided under another enactment.
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Table 2.1: Key Issues, Objective and Strategies of 2024 Action Plan
DISTRICT ISSUES, OBJECTIVES AND STRATEGIES

Goal
1. Build a
resilient
District
Economy

2. Create
opportunity
for all in the
Municipal

Issues
Revenue under
performance due to
leakages and loopholes,
among others
Underdeveloped tourism
sector

Inadequate access to
affordable credit by
farmers and SMSEs
High cost of agricultural
machinery and inputs

Inadequate extension
services delivery

Lack of youth interest in
agriculture

Inadequate school
infrastructure

Inadequate access to
health infrastructure and
human resources support
needed to improve
quality of maternal, child
and adolescent health
services

High HIV/AIDS
prevalence rate

Objective
Ensure improved fiscal
Performance and
sustainability

Diversify and expand
the Tourism industry
for Economic
development

Promote entrepreneurs
and SME development

Improve production
efficiency and yield of
selected crops by 10%
annually

Improve production
efficiency and yield of
selected crops by 10%
annually

Promote agriculture as
a viable business
among the youth

Enhance equitable
access to, and
participation in quality
education at all levels
by 2025

Ensure accessible, and
quality Universal
Health Coverage
(UHC) for all by 2025

Strengthen healthcare
delivery management
system

Sustain Morbidity and
Mortality of O, Intensify
Prevention and Control
of communicable and
Non-Communicable
Disease by 2025
Reduce HIV,
AIDS/STIs prevalence
and other infections,
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Strategies
Eliminate revenue collection leakages (SDG
Targets 16.5, 16.6, 17.1)

-Promote and enforce local tourism and develop
available and potential sites to meet international
standards (SD G Target 8.9)

-Develop a comprehensive database on all tourist
sites

Mobilize technical resources from existing sources
to support farmers and MSMEs (SDG Targets 8.10,
9.3)

Promote Planting for Food and Job (SDG Targets
2.3,2.4)

Provide consistent and quality extension service
delivery (SDG Target 2.a)

Design and implement special programmes to build
the capacity of the youth in agricultural operations
(SDG Target 4.4)

Expand infrastructure and facilities at all levels
(SDG Target 4.a)

Ensure inclusive education for all boys and girls
with special needs (SDG Targets 4.1, 4.2, 4.5, 4.a)
Enhance quality of teaching and learning (SDG
Targets 4.7,4.c)

Ensure adequate supply of teaching and learning
materials (SDG Target 4.c)

Accelerate implementation of Community-based
Health Planning and Services (CHPS) policy to
ensure equity in access to quality healthcare (SDG
Targets 1.2, 1.3, 3.1, 3.2, 3.3, 3.8,16.6)

Expand, rehabilitate and equip health facilities
(SDG Target 3.8)

Enhance Efficiency in Governance and
Management of Health Service Delivery

Expanded Program on Immunization

Increase health promotion to reduce accessibility
and exposure especially among vulnerable groups
i.e., children, youth, poor etc. (SDG Targets 3.4,
3.5)

Integrated Disease Surveillance and Response
Intensify Prevention and Control of Communicable
Disease and ensure the reduction of new HIV/AIDS



Poor solid waste
management

Weak enforcement of
existing sanitation laws

Inadequate and limited
coverage of social
protection programs for
vulnerable groups

Inadequate and limited
coverage of social
protection programs for
vulnerable groups

Limited representation of

women in politics and
public life

Inadequate employment
opportunities

especially among
vulnerable groups by
2025

Increase access to
improved and
sustainable
environmental
sanitation services

Improve and strengthen
the policy and legal
environment,
institutions and systems
for child and family
welfare

Strengthen Social
Protection Especially
for Children, Women,
Persons with Disability
and the Elderly

Attain Gender Equality
and equity in Political,
Social and Economic
Development System
Outcomes and increase
women representation
at the General
Assembly Level from 1
to 4 by 2025

Promote job creation
and decent work
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and other STI, especially among the Vulnerable
Groups

Expand and intensify HIV Counselling and Testing
(HTC) programmes (SDG Target 3.7)

-Improve management of waste disposal sites to
control greenhouse gas emissions (GHGs) (SDG
Target 11.6)

-Monitor and evaluate implementation of sanitation
plan (MESAP) (SDG Target 16.6)

-Procure the necessary equipment and increase and
equip front-line staff for sanitation (SDG Target
6.b)

-Enforce Assembly by laws

-Develop and implement plans of action to prevent
and protect children from all forms of violence,
abuse, neglect, trafficking and exploitation
-Develop and implement programmes to ensure
effective Child Protection and Family Welfare
System

-Strengthen the Department of Social Welfare and
Community Development to implement child
related policies and regulations (SDG Targets 16.2,
16.6)

-Increase community engagements and behavioral
change campaigns to promote positive parenting
attitudes and practices among parents and
caregivers

-Scale up Municipal Integrated Social Services
Programmes for children (especially multi-
dimensionally poor), families and vulnerable adults
(SDG Target 10.2)

-Strengthen and effectively implement existing
social protection intervention programmes and
expand their coverage to include all vulnerable
groups (SDG Targets 1.3, 5.4,10.4)

-Promote Full Participation of PWDS in Socio
Economic Development

-Promote effective implementation, monitoring and
evaluation of the disbursement of 3% District
Assemblies Common Fund to Persons with
Disabilities (SDG Target 16.6)

-Promote Economic Empowerment of Women.
-Increase education and advocacy on Sexual and
Gender-Based Violence and other Harmful Cultural
Practices

-Expand programmes to mentor girls and create a
pool of potential female leaders (SDG Targets 5.1,
5.c)

Develop capacities of MPCU for effective gender
mainstreaming

Facilitate the creation of decent jobs

-Develop and implement apprenticeship and
employable skill training for out-of-school youth
and graduates (SDG Targets4.4, 8.6)

-Implement Local Economic Development
Programmes



3. Safeguard
the Natural
Environment
and Ensure a
Resilient
Built
Environment

4. Maintain
A Stable,
United and
Safe Society

5.
Mainstream
emergency
planning and
preparednes
sinto
District’s
development
planning
agenda to
respond to
potential
internal and

Low capacity to adapt to
climate variability

Poor road infrastructure

Frequent pedestrian
accidents due to
encroachment on
walkways along main
roads

Encroachment on road
reservations and public
lands

-Poor drainage systems
-Recurrent incidence of
flooding

Poor and inadequate
maintenance of
Assembly Assets

Ineffective sub-district
structures

-Weak involvement and
participation of citizenry
in planning and
budgeting

-Weak capacity of CSOs
to participate effectively
in public dialogue
-Weak participatory
planning

-Incidence of natural
disaster

-Human induced events
(flooding, domestic fire
etc.)

Inadequate capacity at
the Municipal level for
emergency response in
disaster management
Delay in implementation
of projects

Enhance climate
change resilience

Efficiency and
effectiveness of road
transport infrastructure
and services improved
Enhance safety and
security for all
categories of road users

Promote sustainable
spatially integrated
development of human
settlements

Improve drainage
system

Ensure 70% of
Assembly assets are
maintained by 2025

Improve the
performance of sub-
structures

Increase popular
participation at district
levels to 90%

Promote proactive
planning and
implementation for
disaster prevention and
mitigation

Mitigate the impact of
COVID-19 on the
implementation of
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Promote climate-resilience activities

Expand and maintain Municipal road network

-Improve street lighting

-Enforce road regulations

-Road safety education

-Provision of adequate road safety infrastructure

-Ensure preparation and implementation of Spatial
Development Frameworks, Structure Plans and
Local Plans (SDG Targets 11.3, 11.7, 11.a)
-Undertake regular monitoring and sensitization on
spatial planning and management in the district
-Construct drains to address the recurrent
devastating floods

-Ensure regular desilting of drains and dredging
-Control indiscriminate disposal of waste into
drains

-Public sensitization on building on waterways
-Update asset register on infrastructure conditions
-Develop and implement the operation and
maintenance plan for the Assembly

Strengthen sub-district structures (SDG Targets
16.6, 16.7, 16.a)

Promote effective stakeholder involvement in
development planning process

-Strengthen early warning and response
mechanisms for disasters

-Support data gathering, preparation of hazards/ risk
maps and sensitization on natural hazards and
human induced disasters

Revive Municipal Disaster Management Committee
meetings to propose strategies for DRR

-Explore other revenue options as contingency
plans for funding of key programmes



external projects and

threats programme

(including

COVID-19)

6. Improve -Inadequate capacity for  -Strengthen plan -Ensure that planning activities of Departments are

delivery of plan preparation and preparation, in line with MMTDP

development  implementation implementation and -Strengthen and improve resource mobilization for

outcomes at  -Delay in the release of coordination at the plan implementation

all levels approved funds Municipal Level -Strengthen planning, implementation and
-Inadequate Internally coordination capacities of the MPCU

Generated Funds (IGF)
-Non-functional sub-
district structures
-Implementation of
programmes and projects
outside approved plans
-Weak linkages between
CSO/NGO plans and

MTDPs

-Inadequate financial, Strengthen monitoring  Strengthen M&E technical and logistical capacities
logistical and human and evaluation systems  of the MPCU

resources at the Municipal level

-Inadequate evaluations
at the Municipal level
-Limited M&E
competencies of the
MPCU

Source: Municipal Medium-Term Development Plan 2022-2025
2.6: 2024 Budget Projections

To fulfill the objectives outlined in the 2024 Annual Action Plan, the funding is anticipated to be sourced
from multiple channels, including the Internally Generated Fund (IGF), the District Assembly Common
Fund (DACF), the District Assembly Common Fund Responsive Factor Grant (DACF-RFG), MP

Common Fund, in addition to various Government Grants and contributions from donors.

The estimated budget required to execute the initiatives and projects for the projected year stands at
Twenty-five Million One Hundred and Forty-nine Thousand Five Hundred and Seventy-eight
Ghana Cedis (GH(C 25,149,578.00).

Table 2.2: 2024 Indicative Budget

BUDGET PROGRAMME AMOUNT GH¢
COMPENSATION GOODS & CAPITAL TOTAL
OF EMPLOYEES SERVICE EXPENDITURE
Management and 7,670,065.00 1,060,798.00 1,573,789.00 10,304,652.00
Administration
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Social Services Delivery 543,054.00 2,900,406.00 2,080,090.00 5,523,550.00
Infrastructure Delivery and 125,568.00 305,808.00 8,330,030.00 8,461,406.00
Management

Economic Development 205,167.00 157,058.00 - 362,225.00
Environmental Management - 197,745.00 - 197,745.00
TOTAL 8,543,854.00 4,621,815.00 11,983,909.00 25,149,578.00

Source: MPCU extract, 2023

2.7: Implementation Strategies
The Municipal Project Coordination Unit (MPCU), in close collaboration with relevant sector departments

and entities, will undertake the development of comprehensive and participatory implementation work
plans.

2.8: Administrative, Institutional, and Legal Arrangements

An analysis of the Municipal and its sub-structures has brought to light certain deficiencies within the
administrative machinery and institutional structures of the Municipal Assembly, which have had a
detrimental impact on the delivery capabilities of the institutions involved in plan execution. These
deficiencies have been identified in various areas, including the Municipal Assembly and its departments,

the Private Sector, and the collaborative efforts of socio-political organizations, including NGOs.

In response to these challenges, the following institutions are expected to play a crucial role in ensuring

the successful attainment of the goals and objectives of the Medium-Term Development Plan:
a. Ayawaso Central Municipal Assembly (ACMA):

The ACMA, like all other Assemblies, serves as a local governance body committed to the welfare of its
residents and the nation as a whole. To effectively fulfill its functions, the ACMA must enhance the
capacity of its various departments and committees, securing the necessary personnel and resources
required for successful plan implementation. Financial sources for the ACMA include the District
Assembly Common Fund (DACF), locally generated revenues, subventions from the central government,
and borrowing in accordance with the Local Governance Act, 2016 (Act 936). To ensure a smooth
implementation of the Medium-Term Development Plan (MTDP), it is imperative that the district

primarily mobilizes resources from its local base. The ACMA will do so by generating resources and
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logistical support for project execution, promoting collaboration among all stakeholders, attracting

investments, fostering community involvement, and providing technical leadership.
b. Central Government:

The central government has a vested interest in the development of Municipalities and Municipal District
Assemblies (MMDAS) to align them with the national development agenda. Hence, the government
should continue to provide transfers for wages, salaries, and grants as a source of development funding

for the Assembly. These funds should be released in a regular and timely manner.
c. District Assembly Common Fund (DACF):

The DACF, as provided under section 252 of Act 936, has historically been a significant source of
development funding for the ACMA. It has been instrumental in financing socio-economic and technical
infrastructure projects. Although DACF allocations have been a primary revenue source for the District,

they may need augmentation to meet the desired level of development.
d. Donor/NGO Development Assistance:

Donor and NGO support has been instrumental in areas such as education, health, and agriculture within
the District. Projects like GSOP and DDF have also contributed to development by providing funds,
materials, equipment, and training. The Municipal Assembly should engage in advocacy efforts to
increase the support from Donors and NGOs and their budgetary allocation to the District. It is essential
to coordinate and monitor the activities of these organizations, a task entrusted to the Municipal Project
Coordination Unit (MPCU).

e. Community Involvement:

Community participation is paramount in local development. Communities should actively participate in
plan implementation, offering local expertise and labor for project execution. Based on the assessment of
community capabilities, residents will receive training on project operation and maintenance to ensure
sustainability. The MPCU will work with sub-structures to mobilize community members for the

assistance required in project implementation.
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f. Private Sector Participation:

The government has been working to enhance private sector investments in public administration services.
The ACMA should actively seek both local and foreign private investments within the Municipality. To
facilitate this, the Assembly should create awareness within the private sector about the plan and its
expectations from their involvement. Strategies should be developed to encourage private sector
participation, covering aspects like land access, tax incentives, infrastructure, and the Assembly's

commitment to collaboration with the private sector for the Municipality's development.
g. Inter-Agency/Departmental Co-operation:

The successful execution of the plan hinges on the level of cooperation among agencies and departments
designated as lead or collaborating agencies. While lead agencies oversee program implementation and
specific project components, it is recommended that all collaborating agencies and departments cooperate
effectively to achieve plan objectives. This entails restructuring the current weak inter-agency and
departmental linkages, a process that should be spearheaded by the Municipal Assembly, represented by
the Municipal Chief Executive (MCE) and Municipal Coordinating Director (MCD).

2.9: Revenue Generation and Budgeting
The persistent shortfall in achieving revenue targets poses a significant challenge to plan implementation.

To address this, it is imperative that the Municipal Assembly takes proactive measures to enhance revenue
generation from both internal and external sources, with the aim of meeting the achievable targets set for
the plan's duration. The allocation of budgets for annual plans should be subject to budget hearings
involving community representatives and departmental/sector agencies. These hearings should carefully
assess the estimates for various activities to ensure that projects slated for implementation do not face

resource constraints.

2.10: Expenditure
Given the Assembly's limited resources and financial capacity, a prioritization of development programs

within the plan has been a necessity. This prioritization takes into accounts potential constraints in resource
mobilization, emphasizing the importance of marshalling resources for the execution of programs and

projects within the plan.

It is of paramount importance to recommend a shift in the prevailing trend of allocating a substantial

portion of the Municipal's revenue to recurrent expenditure. Instead, the Municipal Assembly should
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allocate a larger share of its revenues to development projects, particularly those initiatives chosen to
enhance the local population's quality of life. This shift in expenditure allocation will contribute to tangible

improvements in the well-being of the community.
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Table 2.3: 2024 Annual Action Plan

Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External
1 MANAGEM | General Organize Statutory and other 330,822.00 170,000.00 | 0.00 Gen Admin | Manageme
ENT & Administrati | Statutory and Kokomlemle | committee nt
ADMINIST | on—Central | other committee meetings of the
RATION Administrati | meetings of the Assembly
on Assembly. organised.
2 Support Internal Internal 1,000,766.00 | 270,000.00 0.00 Gen Admin | Manageme
Management of | Kokomlemle | Management of the nt
the Assembly Assembly and
and protocol protocol services
services supported
3 Observe National 170,000.00 40,000.00 0.00 Manageme | General
National Kokomlemle | Celebrations nt Assembly
Celebrations observed
4 Support to Sub- Sub-Structures 70,000.00 100,000.00 0.00 Manageme | MUSEC
Structures Kokomlemle | supported nt
5 Support to Traditional 70,000.00 50,000.00 0.00 Manageme | General
Traditional Authorities nt Assembly
Authorities supported
6 Support Security Services 70,455.00 40,000.00 0.00 HR Administrat
Security Kokomlemle | and Interventions ion
Services and supported
Interventions
Sub-Total 1,712,043.00 | 670,000.00 | O
7 General Organize client Head Office | Client 10,000.00 0.00 0.00 Client Manageme
Administrati | Appreciation Appreciation Day Service nt
on - Client Day organized Officer
Service Unit
8 Organize 2 Head Office | 2 Sensitization 12,000.00 0.00 0.00 Client Central
Sensitization workshops Service Administrat
workshops organized Officer ion
9 Monitor Head Office | ACMA website 500.00 0.00 0.00 Client Central
ACMA website and other social Service Administrat
and other social media platforms Officer ion
media platforms for client issues
monitored
10 Prepare and Head Office | Reports on clieints 7,000.00 0.00 0.00 Client Central
submit reports complaints Service Administrat
on clients’ prepared and Officer ion, Human
complaints submitted
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 IGF DACF/GoG | Donor/ Lead Coll.
Q External
Resource
Manager
Subtotal 29,500.00 0.00 0
11 General Procure Head office | Uniform, boots 50,000.00 0.00 0.00 Municipal | Procureme
Administrati | Uniform, Boots and other logistics Guard Unit | nt Unit
on - Security | and other provided
Guards Unit logistics
12 Conduct traffic Municipality | Traffic control 5,000.00 0.00 0.00 Municipal | Works
monitoring and | wide exercises Guard Unit | dept,
control conducted Transport
exercises Dept,
Urban
Roads
Sub total 55,000.00 0.00 0.00
13 General Update the ACMA Computerized 1,000.00 0.00 0.00 Records Manageme
Administrati | computerized Records database system Manageme | nt
on - Records | database system | Office updated monthly nt Unit Information
Unit monthly System
Unit
14 Organise ACMA Training and 10,000.00 0.00 0.00 Records Human
training and Records workshop for (3) Manageme | Resource
workshop for Office records nt Unit Unit
(3) records management unit
management staffs at PRAAD
unit staffs at organised
PRAAD.
15 Procure 100 ACMA 100 number 1,000.00 0.00 0.00 Records Procureme
number PRAAD | Records PRAAD boxes for Manageme | nt
boxes for Office storage and safety nt Unit
storage and of
safety of correspondences
correspondences procured
16 Procure 300 ACMA 300 blank PRAAD 20,000.00 0.00 0.00 Records Procureme
blank PRAAD Records register forms Manageme | ntand
register forms Office procured nt Unit Stores
17 Procure 1no. ACMA 1no. Desktop 9,000.00 0.00 0.00 Records Procureme
Desktop Records computer procured Manageme | ntand
computer Office nt Unit Stores
18 Procure ACMA Additional office 5,000.00 0.00 0.00 Records Procureme
additional office | Records desk procured Manageme | ntand
desk Office nt Unit Stores
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 IGF DACF/GoG | Donor/ Lead Coll.
Q External
Subtotal 46,000.00 0.00 0.00
19 General Organize open Open forum for 5,000.00 0.00 0.00 Right to NCCE,
Administrati | forum for Kokomlemle | selected schools Information | Information
on - Rightto | selected schools within the Office Services
Information within the Municipality on Department
Office Municipality on the RTI Law JHS,
the RTI Law SHS, Tertiary etc.
JHS, SHS, Organized
Tertiary etc.
20 Sensitization on Selected religious 5,000.00 0.00 0.00 Right to Assembly
the RTI law for | Municipality | bodies sensitized Information | members
selected wide on the RTI law Office
religious bodies
within the
Municipality.
21 Education for Mallam Traders educated 3,000.00 1,800.00 0.00 Right to Market
traders in the Atta, Pig on the RTI law Information | queens,
municipality on | farm, Alajo, Office traders
the Right to Newtown association.
Information
Law.
Sub-Total 13,000.00 1,800.00 0.00
22 General Prepare office Quarterly ESPV 9,000.00 0.00 0.00 Internal Human

Administrati | quarterly ESPV prepared Audit Unit | Resource
on - Internal | payroll and Dept
Audit Human

Resource

management

Report

23 Conduct Municipality | Quarterly field 22,000.00 0.00 0.00 Internal Budget
quarterly field wide Monitoring Audit Unit | Unit,
Monitoring exercise conducted Works
exercise on Dept,
revenue Urban
mobilisation and Roads Dept
completed and
uncompleted
projects

24 Organize Audit Assem. Audit committee 10,000.00 0.00 0.00 Internal Gen Admin
Committee Conference meetings Audit Unit
meetings room Organized
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
Q| Q External
25 Procure 1No. Head office INo. Printer 2,800.00 0.00 0.00 Internal Procureme
Printer procured Audit Unit | nt unit
Sub-Total 43,800.00 0.00 0.00
26 General Organize two Golden Two (2) day 0.00 150,000.00 | 0.00 HR Dep’t Central
Administrati | (2) day training | Chariot training of Hon. Administrat
on - Human of Hon. Hotel, Assembly ion
Resource Assembly Kokomlemle | members and in
Management | members and in the Programme
the Programme Based Budgeting
Based process and
Budgeting resource allocation
process and organized
resource
allocation
27 Organized Golden Training on 21,000.00 0.00 0.00 HR Dep’t Central
training on Chariot performance Administrat
performance Hotel, management ion
management Kokomlemle | systems and the
systems and the LGS Annual
LGS Annual Appraisal Process
Appraisal organized
Process
28 Organize two Municipal Two (2) day 25,000.00 0.00 0.00 HR Dep’t SSNIT/HE
(2) day training | Assembly training on the DGE
on the Complex Procurement Act
Procurement 2016 (Act 914) for
Act 2016 (Act members of the
914) for ETC and Auditors
members of the organized
ETC and
Auditors
29 Organize 4-day | Assembly 4-day Security 0.00 52,500.00 0.00 HR Dep’t Central
Security Forecourt Training of Administrat
Training of Municipal Guards ion
Municipal organized
Guards
30 Organized Education Training workshop 19,800.00 0.00 0.00 HR Dep’t Central
training Directorate on personal Admin. /
workshop on conference financial Procureme
personal room management and nt
financial
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management strategic investing
and strategic for staff organized
investing for
staff
31 Organized 2-day | Municipal 2-day training in 0.00 17,500.00 0.00 HR Dep’t Procureme
training in the Assembly the basic nt/ MIS
basic conference cybersecurity
cybersecurity room organized
32 Organize Municipal Training in the 0.00 16,000.00 0.00 HR Dep’t Finance/Bu
training in the Assembly operation of the dget
operation of the | conference GIFMIS system
GIFMIS system | room organized
33 Support and GIMPA/ILG | Promotion 8,000.00 10,000.00 0.00 HR Dep’t Central
facilitate S/RCC/PSC | interviews and Admin
promotion staff development
interviews and through further
staff studies supported
development and facilitated
through further
studies
34 Organize Municipal Quarterly Staff 24,000.00 0.00 0.00 HR Dep’t Central
quarterly Staff Assembly Durbars organize Admin
Durbars Complex
35 Carry out salary | Municipal salary validation 5,000.00 0.00 0.00 HR Dep’t Central
validation Assembly carried out Admin
Complex
36 Carry out Mid- Municipal Mid-Year Staff 4,500.00 0.00 0.00 HR Dep’t Central
Year Staff Audit | Assembly Audit carried out Admin.
Complex
37 Organize Municipal Orientation for 7,000.00 0.00 0.00 HR Dep’t Central
orientation for Assembly NSS personnel Admin.
NSS personnel Complex organized
38 End of Service Municipal End of Service 40,000.00 0.00 HR Dep’t Central
Allowance to Assembly Allowance given Admin.
staff Complex to staff
Sub-Total 154,300.00 246,000.00 0.00
39 General Disseminate Municipality | Dissemination of 10,600.00 0.00 0.00 Information | Gen Admin
Administrati | information on wide information on Service & NCCE
on - government government Dept
Information policies, policies,
programmes and programmes and
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External
Services activities to the activities carried
Department residents in out.
Ayawaso
Central
Municipality
40 Organize Municipality | Community 16,000.00 15,000.00 0.00 Gen Admin
community wide Engagements with Information | & NCCE
engagements MCE organized. Service
with MCE Dept
41 Media Municipality | Media engaged 20,500.00 15,000.00 0.00
Engagement wide
42 Take pictures of | Municipality | Pictures of 1,000.00 0.00 0.00 Gen Admin
Assembly's wide Assembly's Information | & NCCE
programmes and programmes and Service
activities, activities taken, Dept
prepare a report report prepared
and upload on and uploaded on
the Assembly's the Assembly's
website website
Sub-Total 48,100.00 30,000.00 0.00
43 General Form and In five Civic Education 6,000.00 0.00 0.00 NCCE GES
Administrati | inaugurate Civic | Electoral Clubs in five
on - National | Education Clubs | Areas schools formed
Commission | in five schools and inaugurated
for Civic
Education
44 Educate the Municipality | Populace educated 5,000.00 0.00 0.00 NCCE Environme
populace on Wide on good ntal Health
good environmental and
environmental practices Sanitation
practices. Unit
45 Educate ten (10) | selected Ten (10) Schools 8,000.00 0.00 0.00 NCCE CHRAJ,
Schools on schools educated on Community
Corruption and Corruption and Developme
Sexual Sexual Harassment nt & Social
harassment Welfare,
GES
46 Organize Selected Constitution Quiz 15,000.00 0.00 0.00 NCCE GES
Constitution school Competition
Quiz among selected
Competition schools in the
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among selected Municipality
schools in the organized
Municipality
47 Sensitize the Municipality | Populace 15,000.00 0.00 0.00 NCCE Electoral
populace on Wide sensitized on Commissio
Democracy Democracy related n (EC),
related activities activities CHRAJ
48 Engage Municipality | ldentifiable groups 4,000.00 0.00 0.00 NCCE Health
identifiable Wide engaged on the Service
groups on the Constitution Week
Constitution Celebrations
Week
Celebrations
49 Organize 3 No. | Selected 3 No. IPDC 0.00 15,000.00 0.00 NCCE EC,
IPDC Meeting location Meeting in the Political
in the Municipality Parties
Municipality organized
50 Engage basic Basic Schools 15,000.00 0.00 0.00 NCCE GES
schools on the Municipality | engaged on the
Citizenship Wide Citizenship Week
Week Celebration
Celebration
51 Organize 1No. Selected 1No. 15,000.00 0.00 0.00 NCCE Political
Parliamentary location Parliamentary parties
Candidates debate organized
debate
Sub-Total 83,000.00 15,000.00 0.00
52 General Organize Conference Quarterly MPCU 40,000.00 10,000.00 0.00 Dev. MPCU
Administrati | quarterly MPCU | room Meetings Planning Member
on - Meetings Organized Unit Depts
Development
Planning
Unit
53 Undertake a Head office | Mid-year Review 28,000.00 7,000.00 0.00 Dev. HoDs/Units
Mid-year of 2024 APP Planning
Review of 2024 undertaken and Unit
AAP and 2025 AAP
prepare 2025 prepared
AAP
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54 Carry out Project certification 10,000.00 0.00 0.00 Dev. Works
certification locations Inspections on on- Planning dept, Urban
inspection on going projects Unit Roads Dept
on-going carried out
projects
55 Carry out Municipality | Quarterly M&E 10,000.00 30,000.00 0.00 Dev. MPCU
quarterly M&E | wide exercise on Planning Member
on Assembly’s Assembly’s Unit Depts
Projects and Projects and
Programmes Programmes
conducted
56 Organise MPCU | Education & | MPCU Annual 10,000.00 0.00 0.00 Dev. MPCU
Annual Health Performance Planning Member
Performance Conference Review organised Unit Depts
Review room
57 Organize 2 No. Zonal 2No. Town Hall 40,000.00 20,000.00 0.00 Dev. Administrat
PFM Town Hall | Councils Meetings Planning ion, Zonal
Meetings Organized Unit Councils
58 Implement and Project sites | GARID -Project 0.00 0.00 126,000. | Dev. PSU Team
monitor GARID activities 00 Planning
-Project undertaken Unit
activities
59 Organize a 1- Conference | A l-day 10,000.00 0.00 0.00 Dev. Gen Admin
day intersectoral | room intersectoral Planning
review and review and Unit
planning planning sessions
sessions Organized
60 Enroll staff for GIMPA Staff enrolled on a 15,000.00 0.00 0.00 Dev. HR
short course 5-day training Planning Manageme
progrmme on progrmme on Unit nt
Public Public
Administration Administration
Sub-Total 163,000.00 67,000.00 126,000.
00
61 General Organize 4No. ACMA 4No. Budget 20,694.00 0.00 0.00 BCM Manageme
Administrati | Budget Conference Committee nt and
on - Budget Committee room Meeting Organized Administrat
Unit Meeting ion
62 Organise ACMA Production 15,710.00 0.00 0.00 Head of Manageme
production Conference workshop for the Dpts and nt and
waorkshop for room preparation of Units
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the preparation 2024 PBB Administrat
of 2025 PBB organized ion
63 Organise 2024 ACMA Departmental 17,000.00 0.00 0.00 Budget Planning
Departmental Conference Hearings towards Unit Unit
budget Hearings | room 2024 Programme
Based Budget
Organized
64 Participate in RCC Participated in 5,680.00 0.00 0.00 Budget Manageme
2024 Regional 2023 Regional Unit nt
Budget Budget Hearings
Hearings
65 Organize Head office | Stakeholders 40,352.00 0.00 0.00 Budget Manageme
stakeholders meeting with the Unit nt
meeting with the rate payer groups
rate payer by the end of the
groups by the year organized
end of the year
66 Coordinate and Head office | 2023 RIAP 77,000.00 0.00 0.00 Budget Depts of
prepare 2023 prepared Unit the Budget
Revenue Committee
Improvement
Action Plan
(RIAP)
67 Organize 2024 Head office | 2024 Fee-Fixing 24,000.00 0.00 0.00 Budget Depts of
Fee-Fixing Resolution Unit the Budget
Resolution meeting with Rate Committee
meeting with Payers and
Rate Payers and Identifiable groups
Identifiable organized
groups
68 Lead in the Head office | Led inthe 14,000.00 0.00 0.00 Budget Depts of
Preparation of Preparation of Unit the Budget
2024 Annual 2024 Annual Committee
Composite Composite Budget.
Budget.
69 Conduct Municipality | Revenue Data 100,000.00 30,000.00 0.00 Budget Finance
revenue Data wide Collection Unit Office,
Collection conducted MIS
70 Organize Municipality | Revenue 177,265.95 0.00 0.00 Budget Gen
Revenue wide mobilization Unit Admin,
organized MIS,
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mobilization Finance
exercise Dept
Sub-Total 491,701.95 30,000.00 0.00
71 General Organize 5No. Head office | 5No. Entity Tender 40,000.00 0.00 0.00 Procuremen | Gen
Administrati | Entity Tender Committee t Unit Administrat
on - Committee meeting Organized ion
Procurement | Meeting
Unit
72 Procure 2No. Head office 2No. Computers 0.00 25,000.00 0.00 Procuremen | HR
Computers and and accessories t Unit
Accessories procured
73 Procure Head office Toners/catridges 30,000.00 70,000.00 0.00 Procuremen | MIS
Toners/catridge procured t Unit
74 Procure Head office Chemicals and 20,000.00 40,000.00 0.00 Procuremen | MIS
chemicals and detergents t Unit
detergents procured
75 Procure Head office Stationery and 50,000.00 100,000.00 0.00 Procuremen | Gen
stationery and other printing t Unit Administrat
other priniting materials procured ion
materials
76 Procure Office Head office Office Furniture 200,000.00 0.00 Procuremen | Gen
Furniture and and Fitting t Unit Administrat
Fitting procured ion
Sub-Total 340,000.00 235,000.00 | 0
77 General Undertake stock Head Stock taking 5,000.00 0.00 0.00 Stores Unit | Procureme
Administrati | taking Office undertaken nt
on - Stores
78 Undertake Head Loading and 10,000.00 0.00 0.00 Stores Unit
loading and Office offloading of items
offloading of undertaken
items
79 Undergo Training Refresher training 9,000.00 0.00 0.00 Stores Unit | Human
refresher centre in GIFMIS and Resource
training in preparation of
GIFMIS and SRA's and PO's
preparation of undertaken
SRA's and PO's
Sub-Total 24,000.00 0.00 0.00
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80 General Train 40 end Head Staff trained on the 10,000.00 0.00 0.00 MIS HR
Administrati | users/staff on Office/Zonal | use of computer
on - MIS the use of Council softwares for
(some) office use
computer
software
applications.
81 Training for 2 Head Office | IT Knowledge 5,000.00 0.00 0.00 MIS HR
MIS Officers on acquired by
(Data Officers
Analytics/cyber
security)
82 Procure Head office | Sharp/professional 7,000.00 0.00 MIS Procureme
accessories for pictures for nt
digital camera website uploads
(lens, tripod,
polarizing filter,
spare batteries,
memory card
and reader,
camera bag and
shoulder/wrist
strap)
83 Procure/Generat | Head ID Cards printed 20,000.00 0.00 0.00 MIS Procure/HR
e and Print staff | Office/Zonal | for Staff
ID Cards. Council
84 Printing of BOP | Head Office | BOP and Signage 10,000.00 0.00 0.00 MIS Finance/Bu
and Signage Bills printed dget and
Bills for 2024 Audit
85 Manage and Head Office | Updated Website 10,000.00 10,000.00 0.00 MIS Central
maintain Admin/Info
ACMA Website rmation
Service
86 Maintain/Servic | Head IT related tools 20,000.00 40,000.00 0.00 MIS Audit/Estat
e IT related Office/Zonal | serviced e
tools. Council
87 Procure Head Office | Operational 0.00 8,000.00 0.00 MIS Procureme
stationeries. activities of the nt
(1no. box A4 unit carried out
white color, effectively/success
3no. boxes of fully
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A5 Yellow
color, 3no.
Reams of A5
blue color, 4no.
C-EXV 33
Toner type, 3no.
EXV 40 Toner
type, 4no. 26A
Toner type,
staple pins,
pens, ruler, note
book)
88 Hosting of Head Office | ACMA'S IRMS 30,000.00 30,000.00 0.00 MIS Procureme
ACMA'S IRMS Hosted/backed up nt
in the clouds
89 Procure 1no. Head Office | Assembly’s 15,000.00 15,000.00 0.00 MIS Procureme
Computer correspondence nt
Server backed up in the
clouds
90 Procure 50no. Head Office | Assembly’s 12,000.00 0.00 0.00 MIS Procureme
ANTI VIRUS computers nt/Estates
Software protected from
malwares and
threats
91 Internet Head Office | Internet 35,000.00 0.00 0.00 MIS Procureme
Provision connectivity within nt
the Assembly
92 Network new Head Office | New Office 30,000.00 20,000.00 0.00 MIS Procureme
office complex Complex mt/Estate
with internet Networked
service/Intercom
Sub-Total 197,000.00 130,000.00 | 0.00
93 Finance Carry out 4No. 4No. Quarterly 15,000.00 0.00 0.00 Finance Internal
Department Quarterly Municipality | monitoring and Department | Audit,
monitoring and | wide inspection exercise Budget
inspection carried out
exercise
94 Carry out 2No. electoral 2No. Sensitization 10,000.00 0.00 0.00 Finance MIO,
sensitization areas programme on the Department | Central
programmes on need to pay rate Adm
rate payment carried out
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95 Prepare and Head office | Monthly trial 16,000.00 0.00 0.00 Finance MIO, Gen
submit monthly balances/ 1 No. Department | Adm
trial balances/ 1 Annual Accounts
No. Annual prepared and
Accounts submitted
96 Organize 1No. Head office | 1No capacity 15,000.00 0.00 0.00 Finance HR
capacity building of Department
building of revenue staff
revenue staff organized
towards
effective
revenue
collection
97 Purchase of Head office | Value books for 30,000.00 0.00 0.00 Finance Gen admin,
value books for revenue Department | Interna
revenue mobilisation Audit, MIS
mobilisation purchased
98 Purchase 1No. 1No. Laptop, 1No. 10,263.00 15,000.00 0.00 Finance MIA, MBA
Laptop, 1No. Municipality | Printer and 1No.
Printer and 1No. | wide Desktop computer
Desktop and external drive
computer and purchased
external drive
99 Organise 1No. 1No. Training on 10,000.00 0.00
Training on interpretation of
interpretation of financial
financial statements
statements organised
10 Attend 2 No. External 2 No. Annual 15,000.00 10,000.00 0.00 Finance HR
0 Annual Conferences
Conferences attended
111,263.00 35,000.00 0.00
10 Conduct a 4-day | Mallam Atta | Conduct a 4-day 0.00 10,000.00 0.00 Statistics Developme
1 market survey and Alajo market survey for nt Planning
for monthly Market monthly
computation of computation of
inflation rate inflation rate and
and consumer consumer price
price index index
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10 Carry out Head Office | Administrative 4,307.00 0.00 0.00 Statistics Developme
2 administrative data collection nt Planning
data collection carried out
10 Support Ghana Head Office | Ghana Statistical 5,000.00 0.00 0.00 Statistics Developme
3 Statistical Service supported nt Planning
Service to to Conduct
Conduct Integrated
Integrated Business
Business Establishment
Establishment Survey (IBES)
Survey (IBES)
10 Update Head Office | Municipal Data 1,000.00 10,000.00 0.00
4 Municipal Data hub updated
hub
Sub-Total 1,000.00 10,000.00 0.00
10 Urban Collect and Municipality | Data on transport 5,000.00 0.00 0.00 Transport transport
5 Transport update data on wide operation collected Dep't operators
Dept transport and updated
operations
10 Organize 2No. Transport 2No. Meetings 10,000.00 0.00 0.00 Transport HR
6 Meetings with terminals with transport Dep't
transport operators in the
operators on Municipality on
road safety road safety
organized
10 Conduct Municipality | Quarterly 1,200.00 0.00 0.00 Transport Works
7 quarterly wide monitoring Dep't Dept,
monitoring exercises on traffic Municipal
exercises on regulations security
traffic compliance Unit, Urban
regulations conducted Roads,
compliance MTTD
10 Organize 1No. selected 1No. Refresher 9,000.00 0.00 0.00 Transport HR, MTTD
8 Refresher venue training for 100 Dep't
training for 100 commercial
commercial vehicle drivers
vehicle drivers organized
10 Monitor the Municipality | monitoring of 3,000.00 0.00 0.00 Transport Urban
9 operations of wide vehicle service Dep't Roads,
vehicle towing towing services Municipal
service provider carried out
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Security
Unit
11 Facilitate the Municipality | Provision of 30 No 37,500.00 0.00 0.00 Transport Urban
0 provision of 30 | wide road signs and Dep't Roads,
No road signs other road Municipal
and other road furniture at Security
furniture at selected points Unit
selected points facilitated
11 Purchase of Motor vehicle 600,000.00 | 0.00
2 motor vehicle purchased
11 Decongest road | Municipality | Road intersections 4,000.00 0.00 0.00 Transport Urban
3 intersections wide decongested Dep't Roads,
Municipal
Security
Unit
Sub-Total 69,700.00 600,000.00 | 0.00
11 General Facilitate ACMA head | Laundry services 0.00 30,000.00 294,000. | Estate Unit | Gen
4 Administrati | laundry services | office for office laundry 00 administrati
on - MIS - for office (Kokomleml | facilitated on
Estates Unit | laundry e)
11 Facilitate the ACMA head | The 10,000.00 0.00 0.00 Estate Unit | Gen
5 Repair/Maintena | office Repair/Maintenanc administrati
nce Of 6no Air (Kokomleml | e Of 6no Air on
conditioners e) conditioners
facilitated
11 Facilitate repair | ACMA head | Repair/maintenanc 15,000.00 0.00 0.00 Estate Unit | Gen
6 / maintenance of | office e of office administrati
office furniture, | (Kokomleml | furniture, on
equipment and e) equipment and
fixtures & fixtures & fittings
fittings facilitated
11 Facilitate supply | ACMA head | Supply and install 5,200.00 0.00 0.00 Estate Unit | Gen
7 and installation | office notice board administrati
of notice board (Kokomleml | facilitated on
e)
11 Facilitate Mallam Atta | Renewal of 0.00 48,000.00 0.00 Estate Unit | Gen
8 renewal of tenancy agreement administrati
tenancy for mallam atta on
agreement for zonal council
mallam atta office facilitated
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zonal council
office
11 Facilitate ACMA head | Payment of water 18,000.00 0.00 0.00 Estate Unit | Central
9 payment of office bill for ACMA administrati
water bill for (Kokomleml | head office by on
ACMA head e) December 2024
office by facilitated
December 2024
12 Facilitate Abavana Payment of water 18,000.00 0.00 0.00 Estate Unit | Education
0 payment of bill for education & Health
water bill for & health office by Directorate
education & December 2024
health office by facilitated
December 2024
12 Facilitate Kokomlemle | Payment of ECG 20,000.00 16,000.00 0.00 Estate Unit | Central
1 payment of bill for ACMA administrati
ECG bill for head office by on
ACMA head December 2024
office by facilitated
December 2024
12 Facilitate Abavana Payment of ECG 0.00 18,000.00 0.00 Estate Unit | Education
2 payment of bill for education & Health
ECG bill for & health office by Directorate
education & December 2024
health office by facilitated
December 2024
12 Facilitate for Kokomlemle | Embossment of 5,000.00 0.00 0.00 Estate Unit | Gen
3 embossment of ACMA properties administrati
ACMA facilitated on
properties
12 Facilitate Abavana Extension of 10,000.00 10,000.00 0.00 Estate Unit | Works
4 extension of electricity to dept., ECG
electricity to completed projects
completed site facilitated
projects site
12 Facilitate Abavana Extension of water 25,000.00 0.00 0.00 Estate Unit | Works
5 extension of to completed dept.,
water to projects by GWCL
completed December 2024
projects by facilitated
December 2024
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12 Facilitate Kokomlemle | Procurement of 5,000.00 0.00 0.00 Estate Unit | Procureme
6 procurement of furniture for the nt Unit
furniture for the estate unit
estate unit facilitated
12 Procurement of | Kokomlemle | Safety equipment 5,000.00 5,000.00 0.00 Estate Unit | Procureme
7 fire safety for ACMA office nt Unit
equipment for complex procured
ACMA office
complex
Sub-Total 146,200.00 0.00
12 INFRASTR Urban Roads | Construction of | Wembley 1.5m Storm Drain 0.00 30,000.00 294,000. | Urban Reg.
8 UCTURE 1.5m Storm Pub along St Webley 00 Roads Directorate
DELIVERY Drain along St Drinking to Department | of Urban
AND Wembley Ayigbemantse Roads
MANAGEM Drinking to House (Kotobabi
ENT Ayigbemantse Electoral Area)
House constructed
(Kotobabi
Electoral Area)
12 Construction of | Ayikailey 0.9m/0.6m U-drain 200,000.00 0.00 0.00 Urban Reg.
9 0.9m/0.6m U- Maggie along Obama Roads Directorate,
drain along close Street (Alajo North Department | Env Health
Alajo North Electoral Area) and
Electoral area constructed Sanitation
Unit
13 Construction of | Kotobabi 0.6m U-drain 0.00 360,000.00 0.00 Urban Reg.
0 0.6m U-drain along Kotobabi Roads Directorate,
along Kotobabi Cluster of Schools Department | Env Health
Cluster of (Nii Nortey Agbo) and
Schools (Nii constructed Sanitation
Nortey Agbo) Unit
13 Construction of | Suraju 0.6m U-drain 0.00 400,588.00 | 0.00 Urban Reg.
1 0.6m U-drain along Red House Roads Directorate,
along Red to Janasco (Nkasan Department | Env Health
House to djan Electoral and
Janasco Avrea) constructed Sanitation
(Nkasandjan Unit
Electoral Area)
13 Undertake Behind Polo | Gravelling work 200,000.00 0.000 0.00 Urban Reg.
2 gravelling work | Park behind Alajo Polo Roads Directorate,
behind Alajo Park (Alajo North Department | Env Health
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Polo Park (Alajo | (Gerado Electoral Area) and
North Electoral | school) undertaken Sanitation
Area) Unit

13 Undertake Municipality | Replacement/ 200,000.00 0.00 0.00 Urban Reg.

3 replacement/ wide Repairs of broken Roads Directorate,
Repairs of slabs within Department | Env Health
broken slabs Municipality and
within undertaken Sanitation
Municipality Unit

13 Construction of | Municipality | 10No Speed 0.00 200,000.00 | 0.00 Urban Uregional

4 10No Speed wide Humps on selected Roads Directorate
Humps on Roads within Department | of Urban
selected Roads Ayawaso Central Roads
within Ayawaso Municipality
Central constructed
Municipality

13 Undertake Municipality | Desilting of 0.00 300,000.00 | 0.00 Urban EHSU

5 desilting of wide selected drains Roads
selected drains within Ayawaso Department
within Ayawaso Central
Central Municipality
Municipality undertaken

13 Construction of | Alajo North | Selected Allies 200,000.00 0.00 723,541. | Urban Reg.

6 selected Electoral within ACMA 00 Roads Directorate
community Area constructed Department
alleys

13 Undertake Municipality | Dredging of 200,000.00 150,000.00 | 0.00 Urban Reg.

7 dredging of wide selected streams Roads Directorate
selected streams undertaken Department | of Urban

Roads
EHSU

13 Undertake Municipality | Safety 240,000.00 0.00 0 Urban Regional

8 safety wide Improvement Roads Road
Improvement Schemes at Department | Safety
Schemes at Selected Roads Authority
Selected Roads within Ayawaso
within Ayawaso Central
Central Municipality
Municipality undertaken

Sub-Total 1,240,000.00 | 1,440,588.0 | 1,017,54
0 1
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13 Physical Organize 4 Municipal 4 Street 12,000.00 18,000.00 0.00 Physical SAT Team
9 Planning Street Wide Addressing Team Planning Members
Addressing Meetings Dept
Team Meetings organised
14 Maintenance of | Municipal Street Signages 0.00 30,000.00 0.00 Physical ISD, Urban
0 Street Signages | Wide maintained Planning Roads,
Dept Survey
Dept, etc
14 Monitoring of Municipal Monitoring 13,000.00 0.00 0.00 Physical Works
1 physical Wide embarked and Planning Department
developments to monitoring reports Dept
ensure prepared
conformity with
local plans
14 Organize 12No. | Municipal 12No. Sub- 43,360.00 0.00 0.00 Physical SPC
2 Sub-Technical Wide Technical Planning Members
Inspection and Inspection and Dept
Meetings Meetings
organised
14 Organise 12No. | Municipal 12No. Spatial 23,360.00 0.00 0.00 Physical SPC
3 Spatial Planning | Wide Planning meetings Planning Members
Meetings organised Dept
14 Carry out Municipal Sensitisation on 10,000.00 0.00 0.00 Physical Information
4 sensitisationon | Wide permitting process Planning Services
permitting to improve Dept Department
process to planning , NCCE
improve awareness
planning
awareness
14 Preparation of Municipal Spatial 0.00 300,000.00 | 0.00 Physical SPC
5 Spatial Wide Development Planning Members
Development Framework with Dept
Framework and Maps and Report,
structure plan and Spatial
Structural Plans
with Maps and
Report
14 Revision of Municipal Local plan revised 0.00 30,850.00 0.00 Physical SPC
6 Local plans Wide Planning Members
Dept
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Indicative Budget

Implementing Agencies

No. | Programmes Sub- Activities Location Expected Output Time frame
Programmes 10|20 | 3

15 Acquisition of Municipal Land for

7 Land for Wide Development
Development acquired

Sub-Total

14 Works Dep't | Conduct weekly [ Municipality | weekly

8 Monitoring and | wide Monitoring and
supervision of supervision of on-
on- going going projects
projects Conduct

14 Organize 4 stakeholders

9 stakeholders’ meeting on on-
meetings on on- going projects
going projects organised
within the
Municipality

15 Carry out 2No. Staff trained

0 Capacity in programs related
building to their official
training/worksh responsibilities
op for staff

15 Procure Office Equipment/Tools,

1 Equipment/Tool Office furniture
s, Office and stationaries,
furniture and Uniforms and
stationaries, Protective clothes
Uniforms and Procured
Protective
clothes

15 Carry out Ensure that

2 development Municipality | compliance to
control wide development
inspection regulations
within the enhanced.
Municipal

15 Carry out 300No. Streetlight

3 maintenance of | Municipality | maintained and
300No. wide 150No. Streetlight

Streetlights and
Installation of

installed.
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IGF DACF/GoG | Donor/ Lead Coll.
External
100,000.00 100,000.00 0.00 Physical Land
Planning Commissio
Dept n, Gen.
Administrat
ion
201,720.00 478,850.00 0.00
9,500.00 20,000.00 0.00 Works Gen Admin
Dept.
9,000.00 0.00 0.00 Works Dept | Gen Admin
15,240.00 0.00 0.00 Works Dept | Gen Admin
5,000.00 16,000.00 0.00 Works Dept | procuremen
t unit
16,000.00 0.00 0.00 Works Physical
Dept. planning
Dept
0.00 250,000.00 0.00 Estate Unit | Zonal
Councils




No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External
150No.
Streetlight.
15 Carry out Repair | selected 1No. School 200,000.00 0.00 0.00 Estate Unit | GES
4 and school Building
Maintenance Maintained
Works of 1No.
Public School
Buildings
15 Carry out Existing 1No. Existing 0.00 150,000.00 | 0.00 Estate Unit | Gen Admin
5 Maintenance Markets Markets within the
works in 1No. Municipality
Existing maintained
Markets within
the Municipality
15 Completion of Abavana 4-storey office 0.00 1,500,000.0 | 0.00 Works Dept | Gen Admin
6 4-Storey complex for GES 0
building office and Health
complex for Directorate of
Education and ACMA Phase 1
Health Completed
Directorate of
ACMA
(construction of
ground and first
floors only-
Phase 1)
Sub-Total 254,740.00 1,936,000.0 | 0.00
0
15 | SOCIAL Education Organize my Municipality | My first day at 17,000.00 0.00 0.00 Municipal | Gen
7 SERVICES first day at wide school organized Education Administrat
DELIVERY school in the in the Municipality Directorate | ion
Municipality
15 Provide Municipality | Teaching and 10,000.00 0.00 0.00 Municipal | Procureme
8 teaching and wide Learning Materials Education nt Unit
learning provided Directorate
materials to
schools
15 Supervise and Municipality | BECE monitored 3,500.00 0.00 0.00 Municipal | Gen
9 Monitoring of wide and evaluated Education Administrat
2023 BECE Directorate | ion
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 IGF DACF/GoG | Donor/ Lead Coll.
Q External

16 Organise Municipality | Deserving 10,000.00 0.00 0.00 Municipal | Gen

0 municipal level | wide Teachers, Staff and Education Administrat
Awards Day for Learners awarded Directorate | ion
Teachers, Staff
and Best
Learners

16 Participation in [ Municipality | Annual 8,000.00 0.00 0.00 Municipal | Gen

1 GES Annual wide Conferences Education Administrat
Conferences attended Directorate | ion

16 Organise a 4- Municipality | 4-day games in 5,000.00 0.00 0.00 Municipal | Sports

2 day games in wide soccer, netball, Education Unit. Gen
soccer, netball, volley ball in basic Directorate | Admin
volley ball in schools organised
basic schools

16 Organise a 2 Municipality | 2 day inter circuits 4,000.00 0.00 0.00 Municipal | Sports

3 day inter circuits | wide KG games Education Unit. Gen
KG games competition Directorate | Admin
competition organised

16 Provision of Municipality | Cultural Costumes 5,000.00 0.00 0.00 Municipal | Tourism

4 Cultural wide and Equipment Education and culture,
Costumes and provided Directorate | Gen Admin
Equipment

16 Organise a 3 Municipality | 3 Day Basic school 3,000.00 0.00 0.00 Municipal | Gen

5 Day Basic wide festival of Arts and Education Administrat
school festival culture Organised Directorate | ion
of Arts and
culture

16 Organise and Municipality | Two-day 14,600.00 0.00 0.00 Municipal | Gen

6 conduct a two- wide instructional Education Administrat
day instructional leadership training Directorate | ion
leadership for all 81 Heads of
training for all basic schools
81 Heads of conducted
basic schools

16 Organise Municipality | STMIE camp for 0.00 15,000.00 0.00 Municipal | Gen

7 STMIE camp wide selected science Education Administrat
for selected and maths students Directorate | ion
science and and teachers in
maths students basic schools
and teachers in organised
basic schools
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External

16 Organise aone- | Municipality | All key 30,000.00 0.00 0.00 Municipal | Gen

8 day Ayawaso wide stakeholders in Education Administrat
Central education delivery Directorate | ion
Education contribute to
Office Schools improved
Performance education delivery
Appraisal
Meeting

16 Support the Municipality | Office materials 20,000.00 0.00 0.00 Municipal | Gen

9 Ayawaso wide and consumables Education Administrat
Central and equipment Directorate | ion
Education (laptop, stationery,
Office with tonner)
office materials
and
consumables
(laptop,
stationery,
tonner)

17 Organise Municipality | Management, 8,000.00 0.00 0.00 Municipal | Gen

0 Management wide frontline officer Education Administrat
training for and other officers Directorate | ion
frontline trained.
officers, School
Improvement
Support officers
and other key
officers.

17 Implement Municipality | Teachers acquire 30,000.00 0.00 0.00 Municipal | Gen

1 INSET and wide more skills in the Education Administrat
Continuous act of teaching Directorate | ion
Teacher
Professional
Development
programme at
Basic Schools

17 Implement Municipality | Promotion of 5,000.00 0.00 0.00 Municipal | Gen

2 SHEP wide healthy living and Education Administrat
programme ie life skills Directorate | ion
sanitation,
environmental
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Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External
and safety
system in
schools
Conduct Municipality | Improve school 15,000.00 0.00 0.00 Municipal | Gen
Regular wide accountability Education Administrat
inspection and Directorate | ion

ensure proper
functioning of
SMC/PTAs and
school boards
and disseminate

report timely

Independence Municipality | Independence Day 25,000.00 25,000.00 0.00 Municipal | Gen

Day wide celebrations Education Administrat
celebrations organised Directorate | ion
Organize and Municipality | Guidance and 10,000.00 0.00 0.00 Municipal | Gen
implement wide counseling Education Administrat
guidance and activities (Provide Directorate | ion
counseling Training for In-

activities school Guidance

(Provide and Counselling

Training for In- Officers) organised

school Guidance
and Counselling

Officers)

Organise a Municipality | Municipality wide 6,000.00 0.00 0.00 Municipal | Gen
Municipality wide Exams for Basic 2, Education Administrat
wide Exams for 4 and 6 Organised Directorate | ion

Basic 2, 4 and 6

Organise Municipality | STMIE Quiz for 5,000.00 0.00 0.00 Municipal | Gen
STMIE Quiz for | wide students in all Education Administrat
students in all Schools in the Directorate | ion

Schools in the Municipality.

Municipality. Organised

Organise Municipality | Reading Festival 5,000.00 0.00 0.00 Municipal | Gen
Reading wide for Basic 1t0 3 Education Administrat
Festival for students in all Directorate | ion

Basic 1to 3 schools within the

students in all Municipality

schools within organised

43



No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 IGF DACF/GoG | Donor/ Lead Coll.
Q External

the
Municipality.

17 Organise Educate Girls on 5,000.00 0.00 0.00 Municipal | Gen

9 Menstrual Municipality | how to ensure Education Administrat
Hygiene Day for | wide personal hygiene Directorate | ion
Girls in the during their
Municipality. menstrual period.

18 Organise Discuss current 6,000.00 0.00 0.00 Municipal | Gen

0 Teachers Durbar | Municipality | educational Education Administrat
for teachers in wide policies. Directorate | ion
the
Municipality.

18 Sensory Sensory screening 4,000.00 0.00 0.00 Municipal | Gen

1 screening and Municipality | and Sensitisation Education Administrat
Sensitisation on | wide on Inclusive Directorate | ion
Inclusive Education Policy
Education conducted
Policy

18 Capacity Sensitise Teachers 4,000.00 0.00 0.00 Municipal | Gen

2 Building Municipality | on the need for Education Administrat
Workshop on wide Inclusive Directorate | ion
Inclusive Education and
Education for management of
Teachers in the Learners with
Municipality. special needs.

18 Conduct Identify 5,000.00 0.00 0.00 Municipal | Gen

3 Comprehensive | Municipality | Deficiencies and Education Administrat
Inspection inall | wide help Teachers on Directorate | ion
Basic Schools in the job.
the
Municipality.

18 Organise Improve upon the 6,000.00 0.00 0.00 Municipal | Gen

4 Workshop for Municipality | Techniques in Education Administrat
Career wide handling the Directorate | ion
Technology subject.
Teachers BDT
in the
Municipality.

18 Organise Improve upon the 2,000.00 0.00 0.00 Municipal | Gen

5 Workshop for Municipality | techniques in Education Administrat
KG Teachersin | wide handling children. Directorate | ion
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 IGF DACF/GoG | Donor/ Lead Coll.
Q External
the
Municipality.
18 purchase 40 Municipality | Improving ICT 160,000.00 0.00 0.00 Municipal | Gen
6 Desktop wide education in the Education Administrat
computers municipal Directorate | ion
(specification i3,
4GB RAM, 500
Gb HHD) for
Basic Schools
18 purchase 5 HP Municipality | Improving Quality 22,500.00 0.00 0.00 Municipal | Gen
7 Laptop wide of Education Education Administrat
computers services Directorate | ion
(specification i5,
4GB RAM, 1
Tb SSD) for
Education office
18 Organise Kiddie | Municipality | Improve learning 4,000.00 0.00 0.00 Municipal | Gen
8 Quiz for all KG | wide among Learners Education Administrat
Learners Directorate | ion
18 Conduct two Municipality | Evaluation of 75,000.00 0.00 0.00 Municipal | Gen
9 Common Mock | wide teaching and Education Administrat
for all JHS learning of Final Directorate | ion
Three (3) year students
Students in the
Municipality
Sub-Total 532,600.00 40,000.00 0.00
19 Public Health | Organize Municipality | Refresher on 4,000.00 0.00 0.00 Municipal | Gen Admin
0 Services and | refresher wide Maternal Health Health
Management | training on registers and Directorate
Maternal Health reporting forms for
registers and 40 nurses
reporting forms Organized
for 40 nurses
19 Organize Municipality | Durbars to educate 4,000.00 0.00 0.00 Municipal | Gen Admin
1 durbars to wide communities on Health
educate the importance of Directorate
communities on immunization and
the importance to promote good
of immunization feeding practices
and to promote for under 5
good feeding children Organized
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 IGF DACF/GoG | Donor/ Lead Coll.
Q External

practices for

under 5 children
19 Organize Refresher training 8,000.00 0.00 0.00 Municipal | Gen Admin
2 refresher Municipality | for 40 nurses and Health

training for 40 wide 10 clinicians on Directorate

nurses and 10 case definition for

clinicians on all private facilities

case definition and CHPS zones

for all private Organized

facilities and

CHPS zones.
19 Conduct Municipality | Monitoring on Girl 3,000.00 0.00 0.00 Municipal | Municipal
3 monitoring on wide Iron Folic Acid Health Education

Girl Iron Folic Tables Directorate | Directorate

Acid Tables Supplementation

Supplementatio in all schools

n in all schools conducted
19 Conduct active Municipality | Active Case search 2,500.00 0.00 0.00 Municipal | Gen Admin
4 Case search of Wide of malnourished Health

malnourished children conducted Directorate

children
19 Conduct Municipality | Supportive 3,000.00 0.00 0.00 Municipal | Gen Admin
5 supportive Wide monitoring and Health

monitoring and supervision to all Directorate

supervision to facilities and

all facilities and CHPS zones

CHPS zones conducted
19 Organize Municipality | Celebration of 5,000.00 0.00 0.00 Municipal | Gen Admin
6 celebration of Wide Health Days such Health

Health Days as Child Health Directorate

such as Child Week,

Health Week, Breastfeeding

Breastfeeding Week, TB

Week, TB Organized
19 Organize Municipality | Community 3,000.00 0.00 0.00 Municipal | Gen Admin
7 community Wide screening on HPT, Health

screening on Diabetes Directorate

HPT, diabetes HV/AIDS, TB and

HV/AIDS, TB promote healthy

and promote living among the

aged Organized
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
Q| Q External

healthy living

among the aged
19 Organize Municipality | Training on TB 0.00 0.00 2,000.00 | Municipal | Gen Admin
8 training on TB Wide sensitization and Health

sensitization and case detection Directorate

case detection organized
19 Celebration of Municipality | World Breast 5,000.00 0.00 0.00 Municipal | Gen Admin
9 World Breast Wide Cancer Day Health

Cancer Day celebrated Directorate
20 Conduct Municipality | Disease 2,000.00 0.00 0.00 Municipal | Gen Admin
0 Disease Wide Surveillance and Health

Surveillance and Outbreak Directorate

Outbreak Response

Response preparedness

preparedness meetings

meetings conducted
20 Organize Municipality | Malaria Case 0.00 15,000.00 0.00 Municipal | Gen Admin
1 malaria Case Wide Management Health

Management training for 40 Directorate

training for 40 staff Organized

staff
20 Upgrade of Accra Mallam Atta Clinic 0.00 1,600,000.0 | 0.00 Municipal | ACMA
2 Mallam Atta Newtown to Polyclinic 0 Health

Clinic to upgraded Directorate

Polyclinic
20 Participate in all | Municipality | Participated in all 5,000.00 0.00 0.00 Municipal | Gen Admin
3 Health Wide Health Conference Health

Conference and and Seminars Directorate

Seminars
20 Organize Municipality | Performance 3,000.00 0.00 0.00 Municipal | Gen Admin
4 Performance Wide Reviews Health

Reviews Organized Directorate
20 Purchase 4 Municipality | 4 containers to 0.00 150,000.00 | 0.00 Municipal | Gen Admin
5 containers to Wide render services at Health

render services CHPS zones Directorate

at CHPS zones participated

Sub-Total 26,000.00 30,700.00 0.00

20 Culture and Organize Municipality | Quarterly cultural 2,000.00 0.00 0.00 Culture Ghana
6 Tourism quarterly Wide outreach program Unit Education

Cultural for selected Service
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Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External

Outreach cultural groups and Assembly
Program for schools Organized members
selected cultural
groups and
schools

20 Organize Arts Municipality | Arts and Crafts 10,000.00 0.00 0.00 Culture National

7 and Crafts Wide Training Program Unit Youth
Training Organized Authority
Program for 40 Assembly
unemployed Members
youth

20 Organize Municipality | Municipal Arts and 5,000.00 50,000.00 60,000.0 | Culture Gen

8 ACMA Arts and | Wide Cultural festival 0 Unit Admin,
Cultural festival Organized Assembly

members,
Traditional
Auth

20 Organize Municipality | Creative inspirer 4,000.00 0.00 0.00 Culture Ghana

9 creative inspirer | Wide arts competition Unit Education
arts competition for selected basic Service
for selected schools Organized
basic schools

Sub-Total 21,000.00 50,000.00 60,000.0
0
21 National Sensitize Municipality | Learnersin 4,500.00 0.00 0.00 National Community
0 Youth selected schools | Wide selected schools Youth Developme
Authority on Adolescent sensitized Authority nt, Ghana
Sexual Health
Reproductive Service,
Health (ASRH) Marie
and Substance Stopes,
Abuse. Narcotics
Authority

21 Organize bi- Municipality | Bi-annual 3,500.00 0.00 0.00 National NCCE,

1 annual Wide municipal youth in Youth Ghana
municipal youth parliament Authority Education
in parliament Organized Service,

Parliament
of Ghana
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No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
Q| Q External
21 Train 30No. Municipality | 30 number youth 15,000.00 5,000.00 16,000 National GEA Multi
2 Youth in Bio Wide trained in Bio Fill Youth TV, Multi
Fill Digester Digester Authority choice
installation Installation Ghana Ltd,
Willidycks
Ghana Ltd
21 Carry out needs | Municipality | Needs assessment 3,000.00 0.00 0.00 National Youth
3 assessment of Wide of youth within the Youth groups,
youth within the municipality Authority Assembly
municipality carried out members,
Opinion
leaders, etc
Sub-Total 26,000.00 5,000.00 16,000
21 Public Health | Organize Refresher on 4,000.00 0.00 0.00 Municipal | Gen Admin
4 Services and | refresher Municipality | Maternal Health Health
Management | training on wide registers and Directorate
Maternal Health reporting forms for
registers and 40 nurses
reporting forms Organized
for 40 nurses
21 Organize Durbars to educate 4,000.00 0.00 0.00 Municipal | Gen Admin
5 durbars to Municipality | communities on Health
educate wide the importance of Directorate
communities on immunization and
the importance to promote good
of immunization feeding practices
and to promote for under 5
good feeding children organized
practices for
under 5 children
21 Organize Refresher training 8,000.00 0.00 0.00 Municipal | Gen Admin
6 refresher Municipality | for 40 nurses and Health
training for 40 wide 10 clinicians on Directorate
nurses and 10 case definition for
clinicians on all private facilities
case definition and CHPS zones
for all private Organized
facilities and
CHPS zones.
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Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External

21 Conduct Municipality | Monitoring on Girl 3,000.00 0.00 0.00 Municipal | Municipal
7 monitoring on wide Iron Folic Acid Health Education

Girl Iron Folic Tables Directorate | Directorate

Acid Tables Supplementation

Supplementatio in all schools

n in all schools conducted
21 Conduct active Municipality | Active Case search 2,500.00 0.00 0.00 Municipal | Gen Admin
8 Case search of Wide of malnourished Health

malnourished children conducted Directorate

children
21 Conduct Municipality | Supportive 3,000.00 0.00 0.00 Municipal | Gen Admin
9 supportive Wide monitoring and Health

monitoring and supervision to all Directorate

supervision to facilities and

all facilities and CHPS zones

CHPS zones conducted
22 Organize Municipality | Celebration of 5,000.00 0.00 0.00 Municipal | Gen Admin
0 celebration of Wide Health Days such Health

Health Days as Child Health Directorate

such as Child Week,

Health Week, Breastfeeding

Breastfeeding Week, TB

Week, TB Organized
22 Organize Municipality | Community 3,000.00 0.00 0.00 Municipal | Gen Admin
1 community Wide screening on HPT, Health

screening on diabetes Directorate

HPT, diabetes HV/AIDS, TB and

HV/AIDS, TB promote healthy

and promote living among the

healthy living aged Organized

among the aged
22 Organize Municipality | Training on TB 0.00 0.00 2,000.00 | Municipal | Gen Admin
2 training on TB Wide sensitization and Health

sensitization and case detection Directorate

case detection organized
22 Celebration of Municipality | World Breast 5,000.00 0.00 0.00 Municipal | Gen Admin
3 World Breast Wide Cancer Day Health

Cancer Day celebrated Directorate
22 Conduct Municipality | Disease 2,000.00 0.00 0.00 Municipal | Gen Admin
4 Disease Wide Surveillance and Health

Surveillance and Outbreak Directorate
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Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
Q| Q External
Outbreak Response
Response preparedness
preparedness meetings
meetings conducted
22 Organize Municipality | Malaria Case 0.00 15,000.00 0.00 Municipal | Gen Admin
5 malaria Case Wide Management Health
Management training for 40 Directorate
training for 40 staff Organized
staff
22 Upgrade of Accra Mallam Atta Clinic 0.00 1,600,000.0 | 0.00 Municipal | ACMA
6 Mallam Atta Newtown to Polyclinic 0 Health
Clinic to upgraded Directorate
Polyclinic
22 Participate in all | Municipality | Participated in all 5,000.00 0.00 0.00 Municipal | Gen Admin
7 Health Wide Health Conference Health
Conference and and Seminars Directorate
Seminars
22 Organize Municipality | Performance 3,000.00 0.00 0.00 Municipal | Gen Admin
8 Performance Wide Reviews Health
Reviews Organized Directorate
22 Purchase 4 Municipality | 4 containers to 0.00 150,000.00 | 0.00 Municipal | Gen Admin
9 containers to Wide render services at Health
render services CHPS zones Directorate
at CHPS zones participated
Sub-Total 47,500.00 1,765,000.0 | 2,000.00
0
23 Social Register 33 Municipality | 68 persons 2,000.00 25,000.00 0.00 Social NHIS
0 Welfare & PWDs and 35 Wide registered unto the Welfare
Community LEAP National Health
Dev't households on Insurance Scheme
to NHIS
23 Monitor and Municipality | Six Leap cycle 0.00 4,480.00 0.00 Social Gen
1 supervise six Wide monitored and Welfare Admin,
leap cycle supervised LEAP Sec
payment
23 Vet 35 PWDs Municipality | 35 PWDs vetted 0.00 150,000.00 | 0.00 Social Gen
2 and disburse 2% | Wide and 2% DACF Welfare Admin,
DACF to 35 disbursed PWDs
PWDs

51




No. | Programmes Activities Location Expected Output Indicative Budget Implementing Agencies
Programmes IGF DACF/GoG | Donor/ Lead Coll.
External
23 Organize 1No. Conference 1No. HIV/AIDS 0.00 4,000.00 0.00 Social GHS, NGO
3 HIV/AIDS room Committee Welfare
Committee meeting held
meeting
23 Handle 40 child | Municipality | 40 child protection 200.00 500.00 0.00 Socail Gender
4 protection cases | Wide cases handled Welfare Desk
such as Officer
maintenance,
custody, access,
paternity and
family welfare
issues
23 Monitor the Municipality | The activities of 50 4,000.00 0.00 0.00 Social Gen Admin
5 activities of 50 Wide Early Childhood Welfare
Early Childhood Development
Development Centres monitored
Centres
23 Organize 2No Municipality | 2No. meetings 0.00 3,000.00 0.00 Social MHD
6 meetings with Wide held with PLHIV Welfare
PLHIV
23 Engage and Municipality | Sensitization for 300.00 0.00 0.00 Social NCCE
7 sensitize 2No. Wide 2No. Basic Welfare
Basic schools’ schools’
adolescent adolescent youth
youth on the on gender-based
gender-based violence and
violence and interventions held
interventions
23 Organize skills Municipality | Skills training in 1,000.00 2,000.00 1,000.00 | Social Comm Dev
8 training in liquid | Wide liquid soap and Welfare
soap and parazone making
Parazone for 25 PWDs
making for 25 Organized
PWDs
23 Celebrate World | Municipality | World AIDs Day 0.00 2,000.00 0.00 Social Comm Dev
9 AlDs Day Wide celebrated Welfare
24 Facilitate Municipality | support services 6,000.00 0.00 0.00 Social Comm Dev
0 support services | Wide for the vulnerable Welfare

for the
vulnerable in the
municipality

in the municipality
facilitated
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24 Sensitize 25 Mallam Atta | 25 PWDs 0.00 3,000.00 0.00 Social Comm Dev
1 PWDs on the Zonal sensitized Welfare
requirementsto | Council
access the PWD
Funds and the
guidelines of
NCPD
24 Organize Havad Capacity building 0.00 3,000.00 0.00 Social Comm Dev
2 capacity Junior High | and skill training Welfare
building and School in liquid soap/ Para
skill training in zone making
liquid soap/ Para organized
zone making
24 Sensitize PWDS | Mallam Atta | PWDS sensitized 0.00 2,000.00 0.00 Social Comm Dev
3 on requirements | Zonal on requirements to Welfare
to access the Council access the PWD
PWD fund and fund and
guidelines of guidelines of
NCPD NCPD
24 Oraginze 12 Municipality | 12 Adult 3,600.00 0.00 0.00 Comm. NCCE/SW/
4 Adult Education | wide Education Dev GES/GHS/
programmes on programmes on NADMO/E
good nutrition, good nutrition, NV.
Environmental Environmental HEALTH
hygiene and hygiene and
Prevention of Prevention of
domestic domestic disasters
disasters for 6 for 6 trade groups
trade groups organized
24 Organize 16 Municipality | Organize 16 child 5,200.00 2,000.00 0.00 Comm. NCCE/SW/
5 child protection | wide protection Dev GES/GHS
programmes for programmes for
school children, school children,
parents and parents and
teachers teachers
24 Organize Adult | Kokomlemle | Adult Education 3,500.00 0.00 0.00 Comm. Admin
6 Education review meeting for Dev
review meeting all groups
for all groups organized
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24 Organize an Mallam Atta | Education for 1,000.00 0.00 Comm. DVLA
7 Education for drivers on road Dev
drivers on road safety organized
safety
24 Organize Kotobabi Training for 2 4,400.00 0.00 Comm. Trade &
8 training for 2 and Mallam | trade groups on Dev Industries
trade groupson | Atta book keeping
book keeping organized
24 Facilitate the Municipality | Training of 30 10,000.00 5,000.00 0.00 Comm. Admin
9 training of 20 wide selected youth in Dev
selected youth employable skills
in employable facilitated
skills
25 Undertake Municipality | Monitoring of 1,500.00 0.00 Comm. Planning
0 monitoring of wide programs and Dev
programs and activities
activities undertaken
Sub-Total 73,300.00 3,930,480.0 | 3,000.00
0
25 Birth and Carry out public | Municipality | Public education 3,000.00 0.00 0.00 Birth and General
1 Death education on the | wide on the importance Death Dept | Administrat
importance of of birth and death ion
birth and death registration/Activit
registration/Acti ies carried out
vities
25 Organize mass Municipality | Mass registration 10,000.00 0.00 0.00 Birth and General
2 registration of wide of infant birth Death Dept | Administrat
infant birth under 1 year ion
under 1 year organised
Sub-Total 13,000.00 0.00 0
25 Environment | Conduct Municipality | Community 3,000.00 0.00 0.00 EHSU General
3 al Community wide engagement on Administrat
Management | engagement on proper disposal of ion
proper disposal waste conducted
of waste
25 Carry out OCYF | Municipality | OCYF activities 10,000.00 0.00 0.00 EHSU General
4 activities wide carried out Administrat
ion
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Time frame

Indicative Budget

Implementing Agencies

10207 3

No. | Programmes Sub- Activities Location Expected Output
Programmes

25 Procure 2No Municipality | 2No refuse tricycle

5 refuse tricycle wide for refuse
for refuse collection procured
collection

25 Carry out Municipality | Education and

6 education and wide enforcement of
enforcement of household’s toilet
household’s construction
toilet carried out
construction

25 Arrest and Municipality | Sanitary offenders

7 prosecute wide in the Municipal
sanitary prosecuted
offenders in the
Municipal

25 Carry out Municipality | Disinfection of

8 disinfection of wide public toilets
public toilets carried out

25 Procure body Municipality | Body bags to

9 bags to carry wide carry dead bodies
dead bodies within the
within the Municipality
Municipality procured

26 Dispose —off Municipality | Paupers,

0 paupers, wide unclaimed dead
unclaimed dead bodies disposed—
bodies off

26 Conduct House | Municipality | House to house

1 to house wide inspection to abate
inspection to nuisances in all
abate nuisances premises
in all premises conducted

26 Conduct Municipality | Market sanitation

2 Market wide activities
sanitation conducted
activities

26 Conduct Municipality | Personal

3 personal wide environment
environment hygiene screening
hygiene and education for

screening and
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IGF DACF/GoG | Donor/ Lead Coll.
External

0.00 120,000.00 0.00 EHSU General
Administrat
ion

2,000.00 0.00 0.00 EHSU General
Administrat
ion

5,000.00 0.00 0.00 EHSU General
Administrat
ion

15,000.00 0.00 0.00 EHSU General
Administrat
ion

15,000.00 0.00 0.00

40,000.00 0.00 0.00 EHSU General
Administrat
ion

6,000.00 0.00 0.00 EHSU General
Administrat
ion

20,000.00 0.00 0.00 EHSU General
Administrat
ion

10,000.00 0.00 0.00 EHSU General
Administrat
ion




No. | Programmes Sub- Activities Location Expected Output Time frame Indicative Budget Implementing Agencies
Programmes 1Q [ 2Q | 3 4 IGF DACF/GoG | Donor/ Lead Coll.
External

education for 500 food handlers
500 food conducted
handlers
conducted

26 Review 2020 Municipality | 2020 Municipal 30,000.00 0.00 0.00 EHSU General

4 Municipal wide Environmental Administrat
Environmental Sanitation ion
Sanitation Strategic Action
Strategic Action Plan (MESSAP)
Plan (MESSAP) reviewed

26 Organize Municipality | Monthly and 140,000.00 20,000.00 0.00 EHSU General

5 monthly and wide special clean-up Administrat
special clean-up exercise in all the ion
exercise in all electoral areas
the electoral within the year.
areas within the (National
year. (National Sanitation Day)
Sanitation Day) organized

26 Carry out Municipality | Registration and 3,000.00 0.00 0.00 EHSU General

6 registration and | wide monitoring refuse Administrat
monitoring collection ion
refuse collection contractors carried
contractors out

26 Conduct Municipality | Nutrition needs 5,000.00 0.00 0.00 EHSU General

7 nutrition needs wide and hygiene Administrat
and hygiene education in 10 ion
education in 10 public schools
public schools conducted

26 Carry out Municipality | Evacuation of 150,200.00 400,000.00 | 0.00 EHSU General

8 evacuation of wide waste within the Administrat
waste within the Municipality ion
Municipality carried out

26 Carry out Municipality | Dislodgement of 35,000.00 0.00 0.00 EHSU General

9 dislodgement of | wide septic tanks carried Administrat
septic tanks out ion

27 Conduct Municipality | Inspections on 4,000.00 0.00 0.00 EHSU General

0 inspections on wide business premises Administrat
business to abate nuisances ion
premises to in all premises
abate nuisances conducted
in all premises
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27 Carry out Municipality | Sensitization on 4,000.00 0.00 0.00 EHSU General
1 sensitization on | wide operation clean-up Administrat

operation clean- your frontage ion

up your frontage campaign, food

campaign, food hygiene education

hygiene carried out and

education and mass medical

conduct mass screening for 4,000

medical food vendors

screening for conducted

4,000 food

vendors

Sub-Total 32,240.00 453,260.00 | 0.00
27 | ECONOMIC | Agriculture Vaccinate Municipality | PPR and new 6,240.00 30,000.00 0.00 Agriculture | ACMA
2 DEVELOPM livestock and Wide castle administered Department
ENT small ruminants

against PPR and

New castle

infestation
27 Vaccinate 1800 | Municipality | 1800 dogs and cats 3,000.00 5,250.00 0.00 Agriculture | ACMA
3 dogs and cats Wide vaccinated Department

within the

Municipality

against rabbies

livestock
27 Carryout Municipality | Quarterly disease 6,000.00 4,800.00 0.00 Agriculture | ACMA
4 quarterly Wide surveillance Department

disease carried out

Surveillance and

Biosecurity on

Livestock and

poultry
27 Train and Municipality | 10 farmers trained 0.00 55,040.00 0.00 Agriculture | ACMA
5 Support 10 Wide and supported with Department

farmers in rabbit cages and rabbits

production with

cages and

rabbits
27 Establish a ATTC Catfish 0.00 30,480.00 0.00 Agriculture | ACMA
6 demonstration demonstration site Department

site for catfish established
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production to

train fish

farmers and

individuals
27 Train and Municipality | 20 Farmers trained 0.00 65,040.00 0.00 Agriculture | ACMA
7 support 20 Wide and supported with Department

farmers with grasscutter cages

grasscutter and grasscutter

cages and 3

grasscutters

each
27 Collect and Alajo, Weekly prices of 3,000.00 0.00 0.00 Agriculture | Gen Admin
8 compile weekly | Mallam Atta | commodities Department

market report on | Market undertaken

retail prices of

at least 50

commodities

and undertake

market

extension from

markets
27 Carry out 2,880 | Municipality | Home and farm 3,000.00 1,600.00 0.00 Agriculture | ACMA
9 Farm and Home | Wide visits undertaken Department

Visits to reach

actors along the

value chain with

improve

technologies
28 Raise and Municipality | 1500 vegetable 0.00 10,580.00 0.00 Agriculture | ACMA
0 distribute 1500 Wide seedlings raised Department

vegetable and distributed to

seedlings to schools and

households and households

Schools to

promote home

gardening
28 Organize 1No. Kokomlemle | 1 National farmer 7,000.00 150,000.00 | 0.00 Agriculture | ACMA
1 National day celebration Department

(Municipal) undertaken

Farmers' Day

celebration to
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award ten (10)

farmers
28 Train 20 Municipality | 20 vegetable 0.00 3,200.00 0.00 Agriculture | ACMA
2 vegetable Wide farmers trained Department

farmers on

climate

mitigation

measures and

biodiversity
28 Train 20 women | Municipality | 20 women trained 0.00 3,950.00 0.00 Agriculture | ACMA
3 on soya Wide on soya utilization Department

utilization and and soya bean

soya wean mix
28 Train 5 maize Municipality | 15 marketers 0.00 4,500.00 0.00 Agriculture | Gen Admin
4 farmers and 15 Wide trained on Department

maize marketers processing, storage

and workers on and maize

processing, processing

storage and

processing of

maize
28 Train 30 Municipality | 30 marketers 0.00 4,000.00 0.00 Agriculture | Gen Admin
5 marketers on the | Wide trained Department

significance of significance of

group formation group formation

and and cooperative

cooperatives
28 Train 15 Municipality | 15 farmers trained 0.00 4,420.00 0.00 Agriculture | ACMA
6 vegetable Wide on standardization Department

farmers on and GLOBAGAP

standardization requirement

and

GLOBAGAP

requirements
28 Organize Municipality | 10 processors 0.00 5,420.00 0.00 Agriculture | ACMA
7 training for 20 Wide trained on Department

processors and sanitation, milling

their workers on and effects of

sanitation, aflatoxins

milling and
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effects of
aflatoxins
28 Raise and Municipality | 1000 seedlings of 1,000.00 20,680.00 0.00 Agriculture | ACMA
8 distribute 1000 | Wide tree crops to Department
seedlings of tree households and
crops to Schools to promote
households and Planting for Export
Schools to and Rural
promote Development
Planting for (PERD) and
Export and distributed
Rural
Development
(PERD)
28 Train and Municipality | 1 women FBO 0.00 3,500.00 0.00 Agriculture | ACMA
9 support 1 Wide trained and Department
women FBO supported with
with fruit fruit processor
processor
29 Train and Municipality | 15 PLWD trained 0.00 40,500.00 0.00 Agriculture | ACMA
0 support 15 Wide and supported with Department
PLWD with snail cages and
snail cages and snails as
snails as alternative
alternative livelihood
livelihood
29 Establish a ATTC Demonstration site 3,000.00 10,300.00 0.00 Agriculture | ACMA
1 demonstration for mushroom Department
site for production to train
mushroom farmers and
production to individuals
train  farmers established
and individuals
within the
Municipality
Sub-Total 32,240.00 453,260.00 | 0.00
29 Trade and Organize Wembley Exhibition and 10,000.00 10,000.00 0.00 Trade & Gen
2 Industry exhibition and promotional Industry Admin,
promotional programmes LED
programmes for Organized Comm.
enterprises,
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business and
Trade
Associations
29 Prepare a 4year | ACMA Conf | 4-year LED 4,899.00 0.00 0.00 Trade & LED
3 LED Strategic room Strategic Plan Industry Comm
Plan prepared and
approved
29 Conduct ACMA Conf | 4No. quarterly 10,000.00 0.00 0.00 Trade & LED
4 quarterly LED room LED Committee Industry Comm
Committee Meetings
Meetings conducted
29 Conduct Municipality | 4No. quarterly 5,000.00 0.00 0.00 Trade & LED
5 quarterly wide Monitoring and Industry Comm
Monitoring and Evaluation of LED
Evaluation of initiatives carried
LED initiatives out
29 Provide start up | Municipality | Start-up tools for 35,000.00 15,000.00 0.00 Trade & LED
6 tools for 50 Hair | wide 50 Hair Dressers Industry Comm
Dressers and and Dress makers
Dress makers provided
within the
municipality
29 Provide support | Municipality | Support for 50 30,000.00 20,000.00 0.00 Trade & LED
7 for 50 food wide food vendors Industry Comm,
vendors within provided Statistics
the municipality Unit
29 Prepare 2025 Head Office | 2025 annual LED 3,000.00 0.00 0.00 Trade & LED
8 annual LED Action plan Industry Comm
Action plan prepared
29 Organize 2 ACMA Conf | 2 business forums/ 15,000.00 5,000.00 0.00 Trade & Trade and
9 business forums | room Platform meetings Industry Business
with the Organized Asso, MIS
business
community in
the Municipality
Sub-Total 112,899.00 50,000.00 0.00
30 | ENVIRONM Organize Municipality | Refresher 4,000.00 0.00 0.00 NADMO Gen.
0 ENTAL refresher Wide Training on Core Admin,
MANAGEM training on Core Activities for Community
ENT Activities for Staffs organized Dev,
Staffs NCCE
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30 Organize Municipality | Education and 3,000.00 0.00 0.00 NADMO General
1 education and Wide sensitization on Administrat
sensitization on perennial fire ion
perennial fire outbreaks in
outbreaks in households,
households, Markets and other
Markets and Public Places
other Public organized
Places
30 Organize Municipality | Monitoring, 1,000.00 0.00 0.00 NADMO Physical
2 Monitoring, Wide Evaluation and Planning,
Evaluation and field trips Dev.
field trips organized Planning,
Disaster
Comm.
30 Organize Municipality | Emergency, 15,000.00 60,000.00 0.00 NADMO General
3 emergency, Wide Response and Administrat
Response and Rescue organized ion
Rescue
30 Conduct Municipality | Simulation 6,000.00 0.00 0.00 NADMO Reg
4 simulation Wide exercise on NADMO,
exercise on perenial Flooding Fire
perenial conducted Service,
Flooding, fire Police
outbreaks and Service,
pre-flood clean- Ghana
up exercise Army,
Ghana
Health
Service,
Ghana
Education
Service,
EHSU,
Ghana
National
Ambulance
30 Organize Municipality | Climate change 8,000.00 0.00 0.00 NADMO General
5 climate change Wide Activity Administrat
Activity (Education and ion
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(Education and Sensitization on
Sensitization on Pollution of water
Pollution of bodies organized
water bodies

30 Organize Municipality | ACMA Disaster 15,000.00 0.00 0.00 NADMO General

6 ACMA Disaster | Wide Management Administrat
Management Committee ion
Committee Meeting organized
Meeting

30 Organize staff Municipality | Staff training on 5,000.00 0.00 0.00 NADMO General

7 training on Wide Disaster Risk Administrat
Disaster Risk Reduction (DRR), ion
Reduction weather, climate
(DRR), weather, variability,
climate Pollution
variability,
Pollution

30 Organize Municipality | Climate change 7,069.00 0.00 0.00 NADMO General

8 climate change Wide reduction activity( Administrat
reduction Tree planting ion
activity( Tree exercise)
planting organized
exercise)

30 Organize Municipality | Education and 4,502.00 0.00 0.00 NADMO General

9 education and Wide Sensitization on Administrat
sensitization on Perennial flooding ion
perennial with Stakeholders
flooding with organized
Stakeholders

31 Conduct hazard | Municipality | Hazard mapping 4,000.00 0.00 0.00 NADMO General

0 mapping Wide (identification of Administrat
(identification dilapidated ion
of dilapidated buildings,

buildings,
structures,
building on
waterways and
walkways,
signage’s,
expired goods
etc.

structures, building
on waterways and
walkways,
signage’s, expired
goods etc.
conducted
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31 Organize Alajo, Recruiting, 5,000.00 0.00 0.00 NADMO General
1 recruiting, Kotobabi, training and Administrat
training and Ayidiki, sustaining DVG’S ion
sustaining Mallam-
DVG’S Atta,
Kokomlemle
Sub-Total 42,050.00 60,000.00 0.00
31
2
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